
 
Dear Student Representative Assembly,  
 
After heavy consultations and negotiations with contractors, the project 
manager, and the architect for this project I would like to bring forward the 
costs for expenditure of the TwelvEighty cafe. 
 
Timeline & Context 
 
To give some context, originally we had intended to hire an external general 
contractor which facility services would oversee to execute all aspects of the 
project. Once we put the project out for tender, we received 4 different bids 
from contractors. The lowest of which was $197,000. The breakdown of this 
tender will be disseminated prior to the SRA meeting for your knowledge. The 
project team determined that this cost was much too high for the scope of 
the project and brainstormed other alternatives 
 
After consultations with the project manager we decided to instead act as the 
general contractor for this project and directly hire external or internal sub-
contractors to carry out separate parts of the project. This would save us a 
large amount of funds but would ultimately lengthen the construction timeline 
to end of October (as previously communicated to the SRA at the last 
meeting) to limit liability.  
 
Once this decision was made, negotiations were begun with the project 
manger and sub-contractors. At this point I am proud to announce that this 
project will continue with the best value for money. Below is a breakdown of 
the cost estimates from the subcontractors to be approved for expenditure. 
 
What is an expenditure? 
 
At the first SRA meeting of the summer you all approved a $99,000 
allocation for the TwelvEighty Cafe project. This meant that $99,000 was set 
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aside from the capital fund to fund this project. An expenditure means that 
this money can now be liquidated and used to actually pay for the project. 
 
What is the total amount to be expended for the project? 
 
Total (to be approved for expenditure) = $82,500 + HST  
 
These are the hard expenses for the project (ie. the construction costs). That 
we would need facility services for that are large enough that they would 
need to be approved by the SRA. 
 
Project Budget (from facility services) 
 

Item Internal/External Cost (estimate) 
Demolition & Hoarding External Contractor $7,500 

Electrical Internal $15,000 
Flooring Vendor of Record $12,000 
Millwork External Contractor $13,000 

Partition Walls Allowance $33,000 
Carpentry Internal $4,000 

Electrical Fixtures Internal $3,500 
Miscellaneous Exp. Internal $2,000 

Total $82,500 
 
Items already expended by Executive Board 
 

Item Internal/External Cost (estimate) 
UM Sink Installation External Contractor $9,270 

 
 
I'm incredibly happy to say that we are able to stick to the money allocated in 
the capital fund for this project while still providing the best value to students 
and look forward to setting this project in motion! 
 
Please let me know if you have any questions whatsoever.  
 
 
Sincerely,  
 

 
 
Daniel Tuba D’Souza 



Vice President (Finance) 
vpfinance@msu.mcmaster.ca 
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