
  
 

   REPORT 
                  From the office of the… 

WGEN Coordinator 

 

TO: Members of the Executive Board 

FROM: Padmaja Sreeram 

SUBJECT: Women and Gender Equity Network Report #1 

DATE: August 22, 2017 

 
UPDATE  
 
Dear Executive Board,  
 
Despite having been overseas over the past three months, we’ve accomplished a            
considerable amount in our corner with the help of some awesome people (Lainey - last               
year’s PTM, last year’s exec, this year’s exec once hired, Preethi, Meaghan Ross - Sexual               
Violence Response Coordinator, Equity and Inclusion Office, etc.).  
 
In early May before I left the country, we were able to create, promote, and mark                
executive applications for the upcoming year. Members of last year’s executive were            
kind enough to lend some of their time to interview some great human beings for WGEN                
exec positions and we have a powerful, dynamic team for next year :)  
 
Transitioning and leading a team from overseas was a bit of a challenge with a 14 hour                 
time difference and busy schedules but I managed to have one-on-one’s or one-on-two’s             
with my execs based on their roles to check in with them every few weeks. Most of our                  
execs from last year had already created a transition report to help orient my new execs                
so our meetings focussed largely on any concerns/questions they had and the plan for the               
upcoming year!  
 
The three main projects on our plate involve: a) hiring our Safe(r) Space volunteers, and               
Events committee volunteers, b) creating WGEN training that is thorough, experiential,           
supported by experts and based in evidence, c) creating a plan and curriculum for the peer                
support groups (Domestic and Intimate Partner Violence, etc.) 
 
Please find more details in the following report.  
 
Thank you, 
 
Padmaja 
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SERVICE USAGE  
 
Physical Space 
 
Our safe(r) space has not been operating throughout the summer and we plan to officially 
open it starting September 18th. This is later than previous years because the MSU peer 
support training weekend has been pushed back to account for other Services hiring their 
volunteers. This extra time can also help us prepare for the upcoming year and to improve 
our training so fewer changes may be necessary in future years.  
 
Social Media 
 
At present our Facebook page as 1,653 followers, and this number has stayed stagnant for 
the majority of the summer. On Twitter, the WGEN account has 594 followers and 
similarly, this number has not changed significantly since May. One of our main aims 
come September is to increase the number of people, and the number of times people 
engage with the MSU WGEN social media accounts.  
 
Volunteer Hiring 
 
Executive Team Volunteers:  
 
Our last Facebook post announcing the last day to submit applications to join the WGEN 
Executive Team had the highest reach at 6,186 people: 
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Peer Support and Committee Volunteers:  
 
Our first Facebook post announcing that we are hiring had the highest reach at 6,000 
people as can be seen below:  

 
 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Executive Team Hiring 
 
I created the applications and assignments for each of the WGEN executive position 
roles: Resources Coordinator, Volunteer Coordinator, Community Events and Planning 
Execs, Social and Political Advocacy Execs, and Promotions (Design and Strategy) 
Execs. We promoted the applications for two weeks and enlisted the help of previous 
exec members to share their experiences of working with WGEN to motivate others to 
apply.  
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Three previous WGEN Exec members and myself 
interviewed potential applicants and made offers to chosen interviewees.  
 
Executive Team Transitioning 
 
After receiving transition reports from the previous WGEN executive team, I distributed 
them to the new team for review before setting up an initial Skype meeting with each of 
them individually or with their co-exec. We discussed any questions, concerns and ideas 
they have for the upcoming year. I consulted them on certain areas of my year plan to 
gauge their interest and explored their roles in contributing to WGEN services and 
programming.  
 
Binder Program 
 
Last year, a company named gc2b donated over 150 chest binders to WGEN leading us to 
launch our binder program. Over the summer we’ve continued to distribute and exchange 
binders for students based on availability and request. We currently have 104 binders 
although we have run out of the most commonly requested sizes. Over the summer we 
coordinated with students on three occasions to distribute the binders.  
 
WGEN Resources Library  
 
The resources library was created in the previous year but our Resources Coordinator has 
been working to identify any additional books, magazines or broader materials to include 
in our library. These materials are often used by space users, or borrowed by many who 
wish to learn more about gender, feminism, and experiences of marginalized folks. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
On top of the more operational functions described above, we’ve been working on some 
projects to prepare for the upcoming year to build upon previous services and improve 
based on feedback from previous years and new ideas. 
 
Binder Program 
 
Our Resources Coordinator is creating a Sponsorship Package to send gc2b and other 
companies/organizations to receive any in-kind or monetary donations to support our 
programming or services. gc2b has donated over 150 chest binders for our students and 
the broader Hamilton community and we hope to continue to receive these donations 
from them every year. Other examples of in-kind donations we are looking for range 
from gift cards, menstrual hygiene products, books or magazines for our resource library, 
and any other related products.  
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We are also looking to expand our collection to include products for trans femme 
students.  
 
Safe(r) Space Volunteer and Events Committee Volunteer Hiring 
 
Please see “Volunteers” for an update on volunteer hiring. 
 
Volunteer Training 
 
The volunteer training weekend for many Services has been scheduled for September 
16th and 17th. To better understand what overall training will be provided and led by the 
TRRA, I have had ongoing discussions with the TRRA. I have suggested a few topics I 
believe should be covered in a broad sense (as opposed to in detail) that relate to core 
matters of consent, gender based violence, survivorship, and intersectional feminism as a 
whole. Upon receiving a sample of the TRRA’s presentation in the coming weeks, I hope 
to provide more detailed consultations to ensure all MSU volunteers are equipped with 
foundational knowledge for immediate peer support before a referral can be made to 
WGEN.  
 
As mentioned in the Report summary on page 1 and in my year plan (objective 11), 
re-designing our volunteer training is one of my key priorities as the WGEN Coordinator. 
Our peer support volunteers are responsible for facilitating a ‘safe(r) space’ and providing 
peer support -- both of which are integral to WGEN’s mandate to serve the McMaster 
community. Therefore it is important that our volunteers feel adequately trained and 
supported before they begin their role, and over time. Further details on the benefits of 
improving volunteer training can be found in my year plan. 
 
To help volunteers feel more confident in their roles, our training will focus on process 
related tips when navigating peer support, rather than a scripted response. My executive 
team and I have begun to craft some complex scenarios and activities to help volunteers 
understand and practice offering trauma-informed, survivor-centered peer support. We’re 
creating this training using evidence of best practices based on available research. I have 
also flagged Meaghan Ross that we would like her input once we have a strong template 
to cover any details/ideas we may have missed. This year our training will also give 
special attention to teaching our volunteers about Indigenous history, womanism, 
neocapitalism, ableism and many other topics as they relate to intersectional feminism. 
We will collect feedback from our volunteers in the September training and engage the 
TRRA during the year in case changes need to be made.  
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Domestic Violence and Intimate Partner Violence Peer Support Group 
 
A six week DV/IPV peer support group was conducted last year with some success based 
on feedback from our previous Resources Coordinator. This year we are planning to 
launch a similar support group inclusive to all survivors of gender-based violence. While 
this was also the case last year, we plan on changing the name to “Peer Support Group for 
Survivors of Sexual, Physical, and Emotional Violence” or any title that is more explicit 
in describing who is invited. Even though this is a peer support group, I believe we can 
improve our current curricula by looking to the literature and consulting experts - this is 
similar to the process of improving our volunteer training. I will be creating a new 
curriculum by scanning the literature, and consulting representatives from SACHA, 
Meaghan Ross, Christine Jackiw and any colleagues they may refer me to.  
 
To allow us ample time to create a strong and appropriate plan for the support group, we 
will be launching it in mid-October, and promoting it from mid-September.  
 
Gender Based Anti-Black Violence Peer Support Group 
 
This is an entirely new initiative we have undertaken this year to address gender-based 
anti-black violence. This peer support group is meant to provide Black women, femme, 
trans, nonbinary, and gender non-conforming students the opportunity to heal. With the 
visible rise of neo-Nazism and White Supremacy, there is a pressing need to provide this 
safe(r) space on campus, and to discuss the intersections of Gender, Blackness, and 
Violence. This peer support group will be facilitated by the McMaster Womanists, who 
will also be receiving our peer support volunteer training this year. Myself and WGEN 
execs will be closely involved in the planning process, and will make ourselves available 
to debrief any sessions and collect feedback on the utility of the peer support group. We 
are planning to launch this group in late September, so it will be promoted through our 
usual channels within the first week of classes starting.  
 
In Term two, we are planning to host broader community discussions for students of 
colour to heal and discuss similar intersections between Gender, Race, and Violence, 
even among communities of colour.  
 
Building Trans Literacy Campaign 
 
With the aim of positioning WGEN as a Service that caters to trans students on campus, I 
have been working with the Equity and Inclusion Office (Michelle Poirier and the 
Inclusive Washrooms Project Assistant). I reached out to them with initial ideas and 
sought out comments and overall feedback from members of the trans student 
community. My hope is that these resources will be created and distributed in a way that 
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has a high reach as it makes simple but important points 
about using the right pronouns, being respectful when asking questions, and answers 
many questions that many would be embarrassed to ask. Noel, the Inclusive Washrooms 
Project Assistant was extremely helpful in soliciting feedback from anonymous sources 
with lived experience and connecting us with similar existing resources that we can 
personalize to our McMaster context. My executive team and I are currently working on 
creating these materials which we hope to launch in mid to late September.  
 
 
BUDGET  
 
I haven’t spent anything while abroad, but I plan to run an inventory check of the space to 
see whether our pads/tampons/craft supplies/other materials are in stock -- I am planning 
to capitalize on the back to school sales to buy anything we’re missing!  
 
I am also looking to submit a request for an iPad or similar device for WGEN to use to 
support our WGEN resource library, and appraising the quality of services we provide. It 
has been challenging in the past year to keep track of resources signed out with an online 
catalogue without any electronic device in the space readily available for use. This device 
can further be used to confidentially keep track of the chest binders we’ve distributed and 
can likely support a number of other activities. Our volunteers are also requested to 
complete a summary form of their shift to record the service usage, types of usage and 
any disclosures which is currently difficult without an immediate mechanism for 
recording. We do have a desktop in our back space but given that our back space is often 
used to provide confidential and private peer support, it is not always available for use in 
the above ways. I would like your initial feedback on the above before I submit a formal 
request!  
 
VOLUNTEERS 
 
We received 50 applications in total for 8 WGEN Executive Team Volunteer positions, 
and the Exec Team was hired in early May.  
 
We received 40 Safe(r) Space Volunteer applications and 9 Events Committee Volunteer 
applications. We were expecting to hire 40-45 Safe(r) Space Volunteers and 5-7 Events 
Committee Volunteers, and as such we were hoping for at least 60 Safe(r) Space and 
15-20 Events Committee applications in total from this round of hiring and a subsequent 
round in early September to give first year students a chance to get involved for the year. 
  
We plan to re-open the applications for the Events Committee and Safe(r) Space 
volunteers for everyone on August 24th if possible (or August 28th at the latest), and 
focus the marketing/promotions to interested first year students. The applications will be 
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due by midnight on September 4th (Labour Day). The same 
was done last year and it seemed to work well! We will then invite all selected applicants 
by the end of the week to participate in a group interview on September 11th. Final 
decisions will be made by the 13th and all applicants will be notified in advance of the 
training weekend on the 16/17th.  
 
Meanwhile, my execs and I are creating a year-long plan to discuss how we will train, 
engage, support, and appreciate these volunteers.  
 
CURRENT CHALLENGES  
 
Given that I have been out of the country for the past few months it has been challenging 
to introduce myself and establish strong partnerships with campus and off-campus 
partners. Luckily, we’ve had a good relationship with them before and many are willing 
to chat over the phone or a beverage in this busy busy month of August! I’m looking 
forward to this quite a bit!  
 
With the busyness of summer, it has been difficult to arrange an exec meeting with our 
new team, but we are in the midst of scheduling a time in late August/early September to 
get acquainted and catch everyone up on the excellent work we’ve already started in 
smaller groups.  
 
Another, perhaps more pressing, challenge is that I wasn’t able to join much of the initial 
conversations around the Welcome Week Sexual Violence Priority and related 
programming (main problem being time difference and coordinating the schedules with 
many people). However, this was anticipated and Preethi and I have been in touch 
periodically so I could comment wherever possible. One of my goals for the next few 
weeks will be to support all those involved in the WW SV programming to ensure all 
goes appropriately, and as planned. 
 
SUCCESSES  
 

1) We have a great exec team - great people and great ideas.  
2) We’re well on our way to revamping our volunteer training to improve the quality 

and type of peer support our volunteers are able to offer, and the range of topics 
about which our volunteers are comfortable discussing.  

3) We’re in the middle of consulting with key sources to improve our volunteer 
training and devise a new curriculum for our peer support groups. 
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