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REPORT 
From the office of the… 

Spark Coordinator 

TO: Members of the Executive Board 

FROM: Lindsay D’Souza 

SUBJECT: Spark Report #2 

DATE: Thursday, July 17th, 2017 
 
 
 
UPDATE  
While it has been a busy summer for our team, the end of July and August has been the 
busiest so far with regards to marking staff applications and hiring a team. Team Leader 
applications were open from July 3rd-23rd and the exec was busy marking as successful 
candidates were later interviewed from August 11-13th. Since then, positions have been 
filled and we are starting to slowly roll out logistics regarding our staff meet and greet on 
September 8th and our staff training on September 16th and 17th. This will help establish a 
strong sense of cohesion and bonding for our team in preparation for the first week of 
sessions.  
 
SERVICE USAGE  
Student registration will be opening during Welcome Week and will be heavily promoted 
for the following two weeks after that. Students will be put into groups prior to July 18th, 
as Monday September 18th to Thursday September 21st will be our first week of 
sessions, which we are super excited for! We are aiming to have 10-12 students in each 
group in first term (with a total of 20 groups) therefore supporting approximately 200-
240 students in our sessions program alone. Having this cap of 10-12 students will ensure 
that there is still enough hype for students to register in second term as we hope to not 
have a cap on the number of students in second term.  
 
In addition to having first year students register for our service, we have successfully 
hired our team of Team Leaders for the year and they are excited to be promoting these 
next few weeks in preparation for facilitating engaging sessions. 
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PAST EVENTS, PROJECTS & ACTIVITIES  
 
Spark Formal/Events 
During June/July we visited Liuna Station, Sheraton Hotel, and Hamilton Convention 
Centre and have been in contact with the Scottish Rite, The Spice Factory, and Carmen’s 
by email. We had gathered different quotes and met with Tuba to discuss budgeting and 
potential monetary donations from Residence Life, SSC, or different faculty societies. 
 
I’m happy to report we have successfully booked a venue! Spark First Year Formal will 
be happening on November 16th 2017 and the Hamilton Convention Centre. New to this 
year’s event: we will be having a sit down dinner and the larger venue will allow for a 
minimum of 300 students (capacity of 50 more people than last year) and will be able to 
accommodate upward of 700 attendees. We are excited to be able to host as many first 
year students as we can as this is the only specific first year formal across the whole 
campus.  
 
Logistics for our first Workshop Event in October is in the works of being finalized. Due 
to low attendance in previous years we have revamped the midterm workshop to be an 
escape room style event to engage with students more while recognizing that everyone’s 
study habits may vary in some way. It will work more towards fostering a hub of 
resources rather than suggesting a correct way of studying. We will be buying materials 
for this workshop later in the month! 
 
Sessions 
All 10 sessions for the first term of the sessions program are complete as well as the 
editing stage. Sessions Coordinators, Jane and Giancarlo, along with myself, have been 
drafting a material list for each session and training documents to ensure we are well 
prepared to train Team Leaders and run sessions in September. We will be buying 
materials later this month! 
 
Horizons 
Horizons took place on July 28th-30th, and Spark attended their annual Success Fest 
event. I, along with some of my exec, had the opportunity to talk to incoming first years 
about the Spark program and how they can go about registering once they arrive in 
September. We had over 100 students sign up on our emailing list and take a rave card 
with further promotional information such as our website or Facebook page so that they 
could receive updates closer to the start of the term.   
 
Team Leader Hiring 
Our hiring process ran from July 3rd-August 13th. This included promoting TL 
applications for three weeks (on campus posters and social media), marking applications, 
and conducting our interview/selection weekend. After receiving 200 written applications 
we gave out 100 interviews and managed to select 34 Team Leaders. They have all 
accepted the position, have been provided with key training dates and will even be 
involved with Welcome Week! Both the written applications and the interview station 
questions were based solely on the job description of the Team Leader. The job 
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description was looked over and the key parts were incorporated into each stations 
questions, breakdown, or overall takeaway. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Welcome Week 
I have been very excited to revamp Spark’s involvement with Welcome Week. Over the 
past month I met with VP Admin, Preethi, and I hope to have a pop up tent set up in front 
of the Gwen George Memorial garden, the central garden on campus facing BSB. This 
will act as a “blue” zone or “chill” zone where students can go to hang out and talk to 
Team Leaders in case they need a break from programmed activities or want to meet 
other leaders on campus. This will help with early TL engagement for those who aren’t 
repping during welcome week and will help kick start student registration. In addition, I 
met with the Residence Orientation Planner, Taha, and have scheduled Spark to give 
informational talks during opening and closing ceremonies in residences. Since hiring our 
staff team, some of our TL’s will be giving these talks and helping out at our chill zone 
over the course of welcome week and it’s exciting to see them wanting to engage with 
students early on.  
 
In addition, we are hoping to have a new service banner designed in time for this event. 
The Underground has had these on back order for almost two weeks, but we’re hoping it 
will arrive soon so that we can have our debt during Welcome Week when there will be 
lots of in-person interactions and presence from our service.  
 
 
BUDGET  
 

 
 
 
VOLUNTEERS 
 
All 34 individuals (plus 6 exec members) are hired and ready to roll! Our staff training is 
September 16th and 17th which will encompass collaboration with Diversity Services 
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(AOP) and SSC (Tanya Kett) and Team Leaders will be trained on their first session. Our 
staff meet and greet on the 8th of September will allow them to meet their Co’s and feel 
more comfortable just bonding with everyone! 
 
CURRENT CHALLENGES  
 
Spark First Year Formal 
While planning for this event is super exciting it is a little stressful working with our 
current budget. Last year, the formal was a huge success, however one improvement we 
have made is moving from hor d’oeuvres to a sit down meal. This would require a larger 
budget and we are hoping campus partners will be generous in providing monetary 
support as this is the only formal exclusively for ALL first years across campus. 
Currently sit down dinner is $35 a person, however we only want to charge first years 
$30. This means if Spark compensates for $5 on the first 300 people we will need $1500, 
and our venue already cost $1500 deposit.  
 
We are currently working on fundraising and creating a sponsorship package to help 
subsidize the cost.  
 
SUCCESSES  
I cannot rave enough about my Executive Team. They are always on top of everything, 5 
steps ahead, and their ideas have the best interests of students and volunteers. They work 
tirelessly to tackle any challenges, engage in our meetings, and keep organized using our 
executive documents/folders set up in our drive for a successful year.  I’m so proud of 
what we have accomplished so far and I’m incredibly excited to make this team bigger! I 
look forward to growing alongside 34 more Team Leaders and meeting all the first year 
students.  
 
OTHER 
I’m always happy to hear any feedback or answer any questions! Feel free to send me an 
email at spark@msu.mcmaster.ca 
 
Here are some important upcoming dates for Spark that I will be discussing in future 
reports: 
 
-August 28th-September 15th: First Year Student Registration  
-September 8th: Staff Meet and Greet 
-September 11th-14th: TL Session Feedback nights 
-September 16th-17: Staff Training  
-September 18th-21st: First week of Sessions program  
-October 5th: Escape room event 
-November 16th: First year Formal  


