
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YEAR PLAN 
MSU Women and Gender Equity Network (WGEN) 

Padmaja Sreeram 
2017-2018 

(submitted June 26, 2017) 

 
 
 
 
 
 
 
 
 
 
 

  

 
 
 

 



Page | 2 
 

 
OFFICE OF THE WGEN COORDINATOR 

INTRODUCTION 
 

 
Dear Executive Board,  

My name is Padmaja Sreeram and I am beyond excited to serve as the WGEN Coordinator for 
the 2017-2018 term. As the Community and Events Planning Executive last year, I witnessed the 
hard-work and commitment required to sustain WGEN’s programming as well as the invaluable 
impact it has on the marginalized communities we serve. In WGEN’s third year of full service, I 
intend to build upon our progress in advocating for gender-based equity by improving upon our 
past initiatives and using innovative approaches to address recurring challenges faced by 
members of our community.  

WGEN is an equity-based service with the aim of supporting, creating space for, and leveraging 
the voice of survivors of gender-based violence, and gender-oppressed students at McMaster 
University. To be more specific, WGEN caters to all survivors, women, transgender, and gender-
nonconforming students. That being said, WGEN prides itself on operating within an anti-
oppressive, anti-racist, intersectional feminist framework which very much informs the 
programming we create and the supports we provide for McMaster students. The bulk of our 
efforts falls into two categories – preventative work (workshops, trainings, advocacy, poster 
campaigns), and reactive work (peer support space, support groups, referrals, advocacy, 
community building, etc.).  

This year, I plan to continue many of the excellent initiatives that we’ve started in previous 
years, strengthen our strategic planning and operations, create new initiatives to address 
emerging needs of our communities, and develop an evaluation framework to inform future goals 
and practices.  

To summarize, WGEN is responsible for a) providing peer support, b) teaching and educating 
students about gender equity, and c) building a community for survivors, women, trans, and 
gender non-conforming students. Each of these responsibilities are resource-intensive, but by 
improving upon past initiatives and introducing new undertakings to fill the gaps, we can 
continue to make important strides in carving spaces for those who need it the most. I welcome 
your input and look forward to the upcoming year.  

Always learning, 

Padmaja Sreeram 
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GOALS 
 

 
 

Objective 1 Conduct a community needs assessment 
 

Description Use mixed-methods approaches to conduct an informal needs assessment for 
women, femme, trans, nonbinary, and gender non-conforming students on 
campus  

Benefits • A systematic way to understand what WGEN and other equity-based 
clubs/services have been doing well and areas of improvement 

• Data can help legitimize the many challenges for these groups of 
students on campus & add rationale for future initiatives 

• Will help inform not only WGEN’s next steps but also tasks that need 
to be completed at an university, organizational and community level 

Difficulties Representative sampling (need to reach a large group of people), need to 
ensure that we are hearing from especially trans, gnc, and nonbinary folks, 
results are dependent on how many people fill out the surveys/attend focus 
groups 

Long-term 
implications  

Will be useful as a snapshot of community needs to see how needs might have 
changed or to evaluate our progress in addressing the needs identified  

How? July – September: Working with EIO, PACBIC & other faculty 
support/community partners for guidance on how to conduct the needs 
assessment. Finalize the scope and tools (surveys/focus group questions/key 
informant interview format & Qs) to conduct the assessment by early 
September. 
September: Reviewing past reviewing past WGEN documents & related MSU 
policy directives or data collection  
October: Release electronic survey and ask for University-wide support in 
sharing it 
November: Collect survey results, conduct key informant interviews  
December: Analyze collected data, formulate report based on available data 
January: Promote and conduct focus groups 
February: Finalize report, highlight community needs, generate action plan for 
WGEN in coming years, make recommendations/highlight gaps in available 
services 
April: Publish final report  

Partners PACBIC, EIO, MSU Service Coordinators, AVPs, SRA, BOD, EB, etc. (to 
get the word out and potentially help consult while developing the needs 
assessment). WGEN Exec will be tasked with most of the development & 
analysis work unless decided otherwise for feasibility or quality.  

 
Objective 2 Continue existing peer support groups and create new ones 

 



Page | 4 
 

Description Continue the IPV/DV peer support group (a 6-week program per semester), 
work with QSCC to take a more active role in trans+nonbinary support group, 
and create a support group for Black women, femme, trans, nonbinary, gnc 
students.  
 

Benefits • Existing peer support groups have had really positive responses so it 
will be important to continue them (IPV/DV) 

• Working with QSCC for the trans+nb+gnc peer support group will be 
good to merge our collective networks and share resources to help the 
communities we are both meant to cater to 

• Black gender-oppressed students experience unique challenges at 
many intersections (cisheteropatriarchy, structural racism, capitalism, 
etc.) – a peer support group will give these students the theoretical and 
physical space to heal and work through challenges faced by their 
community.  

Difficulties As with all support groups, getting the word out will be challenging. Support 
groups are also quite resource intensive meaning that we will need to have 
strong partnerships to make sure we are doing a good job, since it is not 
enough to create the group – it should be done well.  

Long-term 
implications  

Overtime these support groups may become self-sustainable and create strong 
networks of students who can rely on each other for support as well as take 
leadership in improving the campus environment and the broader Hamilton 
community. 

How? Partner with McMaster Womanists to create curricula for first term. 
 
Pilot the support group for the first term (Late Sept to early Dec) and assess 
benefits through informal feedback mechanisms. 
 
Support group structure: weekly meetings (hours will depend based on 
estimated turnout; 1 hour for <10 people and 1.5 hours for 10< people. The 
timing and location may change midway through the first term or for the 
second term if the support group is repeated),  discussion - based 
 
Based on feedback & perceived need if the support group is continued for 
second term, the last meeting of every month will be open to all students of 
colour to engage in discussion of complex topics – how nbpoc benefit from 
anti-black racism, etc. 

Partners TRRA, MSU QSCC, Meaghan Ross, McMaster Womanists 

 

Objective 3 Create online educational resources on topics surrounding gender based 
violence, intersectional feminism, supporting survivors, and giving peer 
support  
 

Description These resources will be made available online through the MSU WGEN 
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website for use by a larger student body. Resources will take the form of 
posters, documents, a collection of educational videos, guides, or similar 
products.  
 

Benefits • Making educational resources available online increases the reach of 
our programming and the possibility of new students engaging with 
our service and its aims 

• Collecting and organizing relevant resources will create a one-stop-
shop for learning for those who are interested 

• Resources will also be available to staff/faculty as they will be 
posted on our website for anyone to review at their own time and 
discretion 

Difficulties Many of the topics that will be addressed are large in scope and special 
consideration will be necessary to decide what to include and how to make 
the resources engaging. Based on the nature of the resources we start to 
develop, it is possible that we may not cover all topics of interest.   

Long-term 
implications  

These resources can be updated and re-uploaded from time to time if 
information has changed. If not, they will last for a long period of time, 
allowing future programming to focus on other efforts to pursue the same 
goals. 

How? Working with WGEN execs and key stakeholders to develop materials, test 
their clarity/accuracy, and uploading them to the WGEN website. 

Partners TRRA, Meaghan Ross, WGEN Exec, VP Education  

Objective 4 Support Anti-Violence Network as a member and help with annual 
December 6th Commemorative event 
 

Description Will be a member of AVN committee to promote non-violence through 
dialogue and educational programming. Dec 6th is the National Day of 
Remembrance and Action on Violence Against Women.  

Benefits • Another avenue to tackle violence against women and gender based 
violence 

• Different network of organizations than WGEN is already connected 
to so AVN can help broaden our network 

Difficulties May be challenging to plan the event as well as other parallel 
responsibilities.   

Long-term 
implications  

AVN has lots of resources (human and beyond) to help WGEN out, and 
there are ways we can mutually benefit by staying in the loop. Inputs from 
AVN members can be critical to making sure we’re operating at the highest 
standards of quality when it comes to anti-violence initiatives.  

How? Attend AVN meetings , offer promotional & logistical support as necessary, 
serve as a liaison between AVN and McMaster students to connect 
programming with student interest, or student skill/experience with AVN 
program development 
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Partners AVN 

 

Objective 5 Improve accessibility of our promotions 
 

Description Several things are taken for granted when we create promotional materials, 
especially when we don’t actively challenge ableist practices. 

Benefits • Will ensure that our practices match our values and principles 
(aligning with intersectional feminism) 

Difficulties Need to ensure we hear from a broad group of people and do our best to 
incorporate any and all feedback   

Long-term 
implications  

Might help contribute to a broader guideline to support the creation of MSU 
promotional materials as a whole  

How? Evaluating our previous promotions and consulting with key informants to 
get feedback on improving the accessibility of our promotional materials 
Potential changes may include activities such as: including photo 
descriptions, video subtitles, increasing font size, using appropriate colour 
schemes, indicating the suggested level of knowledge for an event or 
workshop (ex: entry-level vs. advanced) 

Partners Maccess, Key informants, WGEN execs 

 

Objective 6 Collaborating with Sexual Violence Education Team for relevant 
programming and particularly in driving home the intricacies of the SVRP 
and what it means for students 
 

Description Helping students navigate the sexual violence response protocol and 
increase awareness of gender-based violence issues 

Benefits • Matches WGEN’s vision and principles 
• Creating programming that is parallel to WGEN with input from 

fantastic (non-student) members 

Difficulties Will need to balance pace of SVET initiatives with WGEN initiatives    
Long-term 
implications  

The SVRP will be in use until another protocol replaces it or it is modified 
so it is key to deliver relevant information for student survivors and anyone 
who wishes to support them on the current system  

How? Attending SVET meetings or coordinating with Meaghan Ross and EIO to 
create a joint plan of action and discuss WGEN’s role (July-August). 
 
September – May: Work with SVET to possibly develop and distribute 
materials relevant to students regarding SVRP 

Partners SVET, EIO 
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Objective 7 Secure access to trans, nonbinary, gnc resources  
 

Description Solicit chest binders from gc2b to continue to supply chest binders to 
members of McMaster and Hamilton community. Identify other potentially 
helpful resources especially for femme-identifying students and take steps 
to create/obtain them. 

Benefits • As far as I know, we are the only university organization (in Ontario 
and probably beyond) to offer chest binders for free – these are 
extremely difficult to access for many who need it 

Difficulties Requires support of gc2b and other external stakeholders    
Long-term 
implications  

Will help create a more sustainable source of supports for particularly 
vulnerable student groups on campus   

How? Developing a sponsorship package, asking gc2b for more chest binders, 
setting up a clothing exchange drive, etc. 
 
Working with Resources to create the package and reaching out to VP 
Finance for support/feedback to diversify our potential sponsors 
 
Sharing the sponsorship packages August – September to secure any 
resources for the bulk of the school year 

Partners Gc2b, WGEN, QSCC, VP Finance 

 

Objective 8 Help execs transition and hire service volunteers for upcoming year  
 

Description Introduce execs to WGEN, help them receive necessary trainings and 
prepare for the year, hire peer support safe(r) space volunteers and 
committee volunteers to assume a broad range of tasks and responsibilities 

Benefits • Give execs the confidence they need to continue in their role and 
prepare them before the year gets busier and work picks up 

• Volunteers are necessary for the functioning of our space! 
• Committee volunteers can help take on additional roles to increase 

WGEN’s capacity to undertake many initiatives happening at once 

Difficulties Receiving transition reports from past exec members, VC & I are not 
available to conduct interviews until late August (so we will be enlisting the 
help of other qualified members of the MSU – AVP Services, other WGEN 
execs)    

Long-term 
implications  

A different volunteer committee framework will be piloted this year to 
assist WGEN execs (CEP and SPA+Resources mainly) with their research-
heavy tasks. If it goes well, it can be continued formally in coming years.  
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How? WGEN Execs: Work with them to better understand their role, create 
weekly task items for completion to prepare for the upcoming year, 
facilitate introductions with other executive members and people they may 
have to be in contact with throughout the year, meet with them regularly to 
address needs as they come up 
 
Hiring service volunteers: Coordinating with WGEN’s CEP, Resources and 
VC to create questions/an application process that aptly measures what 
potential applicants may offer to the positions. Working with Resources and 
SPA execs to narrow the scope of tasks for their informal committee. 
Communicating regularly with VP admin to make sure we are on track and 
to troubleshoot some of the challenges listed in the difficulty section 

 Partners WGEN execs, VP Admin 

 

Objective 9 Run a successful campaign of events in Mid March focused on 
intersectional feminism  
 

Description Every year WGEN holds a campaign week in March – used to be called 
International Women’s Week and was changed last year to Making Waves. 
Consists of events and workshops and usually a keynote speaker. 

Benefits • Increases awareness of lots of issues during the one time of the year 
people are most likely to pay attention to WGEN 

• Lots of great programming for free that students can access 

Difficulties Huge undertaking, need all hands on deck    
Long-term 
implications  

The more efforts we focus on this flagship campaign, the more we can 
ensure that students see it as a WGEN staple and expect to learn a great deal 
in coming years during this campaign and hopefully other WGEN events 
they start attended as well  

How? May – August: Booking highly sought after spaces 
September – November: Find a keynote speaker, alert key partners and ask 
for support  
December: Conduct a mapping exercise to see what topics/types of events 
this week might include 
January: Contact any key partners to check-in and follow up on their 
interest to finalize any collaborations or being shared purchasing of 
resources 
February: Buffer period in case things pop up (Murphy’s law) 
March: Campaign week 

Partners SWC, EIO, PACBIC, AVN, SACHA, YWCA, Meaghan Ross, McMaster 
Womanists, Diversity Services, etc. 
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Objective 10 Create equity-based event planning guidelines  
 

Description Outline considerations for student event planning in collaboration with 
other equity-based MSU services to introduce concepts such as: physical 
accessibility of location, land acknowledgements, content warnings, and 
more 

Benefits • Will be useful as a step-by-step guide or list of considerations before 
all MSU services, clubs, and events on campus, including those of 
WGEN 

• May have transferability to other university contexts – where the 
MSU is taking the lead on an equity and inclusion related product 

• Can be used retrospectively as a tool to understand shortcomings in 
previous event planning 

• Will improve the quality and accessibility of McMaster events 

Difficulties Lots of considerations, almost impossible to create a perfect guide but it 
will be important to create a good starting point    

Long-term 
implications  

Guide can continue to be developed and may set an example for universities 
across Ontario/beyond given that there is no such document that currently 
exists  

How? Meet with leaders of equity-based MSU services, VP Education, and 
consult with community representatives 

Partners Maccess, Diversity services, QSCC, VP Education, University Affairs, 
MSU Clubs Coordinator, PACBIC, etc. 

 

Objective 11 Improve peer support training and ultimately peer support services (for 
WGEN specifically) 
 

Description Offer trauma-informed, survivor-centered peer support using evidence of 
best practices 
 

Benefits • Using evidence can help improve the quality of services we provide 
by understanding what works and what doesn’t/key things to keep in 
mind 

• Users of the space will benefit and the improved training can be re-
used and updated as necessary in the future as opposed to starting 
from the ground up 

Difficulties Lots of literature out there, will need to tailor it to our specific context    
Long-term 
implications  

The improved training will help survivors who access the service and offer 
a stronger foundation for WGEN & GBV-related peer support training in 
the coming years.  

How? Reach out to TRRA over the summer to discuss if this is of interest and 
create an action plan to prepare a prototype version for September volunteer 
training and re-assess its effectiveness/implementation in January. 
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Partners WGEN Resources Exec, TRRA, Meaghan Ross, SACHA, comparable point 
people in Universities across Ontario 

 

Long-term planning 
 

 
 

Overarching 
Vision (what is 
the ultimate 
goal?) 

Engage staff and faculty members in discussions about gender inequities and 
gender-based violence, and encourage positive changes in classroom/public 
university settings  
 

Description Create or improve upon existing trainings, workshops and resources to help 
students, staff and faculty understand how matters of sexual violence and 
gender equity affect them & the role their actions play in the larger system of 
gender-based violence 

Benefits • University spaces will be more comfortable  
• Students will be able to grasp more from their learning in a supporting 

environment 
• Education content will be critically appraised through intersectional 

feminist perspectives to understand gaps in current pedagogies 

Year 1  • Develop content tailored specifically for staff and faculty 
• Pilot a prototype of at least one training with select members of faculty 
• Revise content based on feedback and uptake of information 
• Deliver improved short presentations in faculty meetings to increase dialogue  
• Develop strong partnerships with key stakeholders to ensure commitment to 

project aims from WGEN and faculty/staff side 

Year 2  • Provide recommendations for changes in practice based on available research 
evidence and results of the community needs assessment in year 1 

Year 3  • Measure progress in achieving recommendations and brainstorm 
alternative options  

Partners VP Education, VP Admin, PACBIC, Faculty heads, SRA, WGEN exec, 
Education Team, Advocacy Street Team, etc. 

 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
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- Create a detailed year plan after consultations with WGEN execs, users and community 
partners 

- Help WGEN executive members transition into their new roles 
- Hire safe(r) space and committee volunteers for WGEN 
- Design and prepare for a thorough training safe(r) space volunteers  
- Help WGEN executive members transition into their new roles 

List 5 things you would like to have completed during the fall term (1st) 
- Implement a mechanism of feedback on the service, its execs and volunteers 
- Reach new members of the McMaster community (online via social media interactions or 

new space users)  
- Promote and facilitate gender based violence support group 
- Run a week-long campaign to expand the definition of gender-based violence 
- Prepare an evidence-based curriculum for GBV peer support group 

List 5 things you would like to have completed during the winter term (2nd) 
- Deliver trainings to McMaster faculty   
- Smoothly run GBV peer support group 
- Hire and transition new WGEN Coordinator 
- Measure impact of week of intersectional feminist programming 
- Run a campaign for BIPOC (women, gnc, femme students) body positivity/politics 

Master Summary 

(calendar and checklist) 
 
May • Hire WGEN executive members 

• Transition into my role (meet with VP Admin, receive training, etc.) 

June • Meet with the new exec team, transitioning them into their new roles  
• Consulting with community partners to inform year plan 
• Plan WGEN volunteer hiring 

July • Participate in Welcome Week Sexual Violence Prevention/Response 
Working Group 

• Open volunteer applications for safe(r) space volunteers and committee 
applications 

• Create volunteer training specific for WGEN with VC, TRRA, members of 
WGEN exec 

• Conduct a community needs assessment to understand where to focus our 
efforts  

• Create a sponsorship package to solicit in-kind donations, such as chest-
binders from gc2b 
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August • Train WGEN execs  
• Take stock of and order new resources for WGEN space 
• Update volunteer resource binder 
• Hire safe(r) space and WGEN committee volunteers 
• Meeting with community partners to establish a good working relationship 

September • Train WGEN volunteers 
• Make sure WGEN space is open and runs smoothly 
• Advertise peer support group for survivors of GBV 
• Introductory event/campaign to announce WGEN’s purpose and presence 
• Sexual Violence Education Team planning 
• Anti-Violence Network planning  

October • Promote GBV support group 
• SACHA’s Take Back the Night 
• Create events and campaigns to address rape culture in and beyond 

university campuses 

November • Improve GBV support group curriculum based on expert consultations 
• Campaign/events to highlight different types of gender-based violence 

(focusing on trans experience, missing and murdered indigenous women, 
high incarceration rates, environmental violence in an indigenous 
perspective) 

December • WGEN Volunteer Appreciation 
• Community building event to de-stress  

January • Launch GBV support group 
• Revise WGEN exec job descriptions  
• Hire the new WGEN coordinator 
• Plan for the week of intersectional feminist programming 
• Deliver trainings to McMaster students/faculty 

February • Plan for the week of intersectional feminist programming 
• Run an event/campaign for BIPOC body positivity & intersections of race 

and woman/trans/gnc identity  
Community building events 

March • Run a week of intersectional feminist programming: mainly advocacy based 
educational events and workshops 

• Transition the new WGEN coordinator 

April • Help hire the 2018-2019 executive team 
• Submit transition report 
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• WGEN Volunteer Appreciation 
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