
Page 1 of 5 
 

 
 
UPDATE  
The MSU Maroons have been doing really well since the last EB Report, and are 
currently working to ensure the success of our Welcome Week and early events in the 
academic year.  
 
Leading up to Welcome Week, I have been quite busy. I have met with campus partners, 
to finalize how we will collaborate for programming during Welcome Week, and have a 
major outline of our week. By the end of this week, I will have a finalized schedule for 
the entire week, with a detailed day-to-day schedule for each Maroons POD (A group of 
Maroons during Welcome Week). Currently, the POD-Leaders and I are working on 
Welcome Week training, and I am also working on POD-Leader training.  
 
We have aired one live webcast with SSC on enrollment and academic services, and it 
was quite successful! We had over 50 viewers for the entire show, and the transcribed 
posted video is now at over 4700 views. We have 4 more webcasts to go, and are excited 
to keep this going. 
 
Apart from this, the summer has been going very smoothly, and the Maroons Leadership 
Team is working on ensuring we have the correct structure in place to be successful 
during the academic year.  
 
SERVICE USAGE  
Due to the nature of the service, I do not have much to quantify since the last EB report. 
We participated at SuccessFest, and received over 120 emails for a mailing list. So far we 
have streamed one livestream, and maintained over 50 viewers for the entirety of the 
stream, and the reposted video has gotten over 4700 views.  
 
Over the course of this month, I will be reaching out to other services and campus 
partners to solidify opportunities for collaboration headed into the school year.  
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PAST EVENTS, PROJECTS & ACTIVITIES  
Here is a list of the events and projects we have completed since the last EB Report: 
 
1.! Maroons + Shine Retreat 

On the weekend of July 14th, we hosted a retreat for the Maroons and Shinerama 
teams. The feedback from the event has been very positive, and I think volunteers 
were able to get to know one another, and get excited about their team and Welcome 
week.  
 

2.! School Survival Guide – First Installment 
Aired our first livestream, dedicated to answering questions first year students had in 
regards to academics at McMaster. The promotion for this webcast was very 
successful, as our promo video had a reach of 22K. The actual webcast had a steady 
50 viewers the entire time, which is quite great for 11AM on a Wednesday, and the 
reposted video is also being well received!  

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
  
1.! School Survival Guide – Continuing 

We will host another 4 webcasts, with various themes. They will be focused on 
Student Services, Welcome Week, an open Q&A, and academic transition. The last of 
these will run during the academic year. If it is successful, we may host more during 
the year at crucial times, such as before finals and during the time students apply to 
their second year programs.  
 

2.! Maroons in MUSC 
In the past, the Maroons have done a #MaroonMonday PR initiative, aimed at using 
social media engagement to reach out to the McMaster community. However, over 
the years this initiative has seen many challenges, as the outreach is selective, and 
students are not willing to ruin their social media aesthetic. #MaroonsinMUSC 
involves several maroon representatives in MUSC on Mondays engaging with 
students. Each month will have a general theme, and the 2 weeks in that month will 
have a specific "question" that we will ask different students. These responses will be 
recorded as "on the street" style video clips or photo series. 
 

3.! Jays Game 
The Maroons are attending a Jays game on August 14th, as a team-bonding event 
before welcome week. We will get dinner in downtown and just have a great time at 
the ballgame! Hoping volunteers can get to know each other a bit more, and get 
excited about spending 8 days together!  
 

4.! Welcome Week Training 
The Maroons Welcome Week training will be on August 20th. The training will 
include sessions on expectations, role for the week, self-care, AOP, bystander 
intervention training, our welcome week schedule, and cheers. The PODLeaders are 
facilitating majority of this training, and I hope that is an effective way for them to 
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get to know one another, as well as work with the team at large.  
 

5.! Opening Ceremonies 
We are planning opening ceremonies for the MSU Maroons. It will be hosted on 
September 13th, and will be focused on providing students with information on how 
they get involved with the Maroons and other MSU Services. Details are still being 
finalized, but we are hoping to have a way to integrate other services into this event, 
if they are willing.  
 

6.! Homecoming with A&R 
During Homecoming, the Maroons get a lot of interaction with the McMaster 
Community through the concerts and the football game. This year, we are hoping to 
collaborate with Athletics and Recreation in order to host a contest through our social 
media, which will give the winner a prize pack, potentially including an opportunity 
to get on Ron Joyce Field with the Maroons. 
 

7.! Ongoing Initiatives 
A few things I talked about during my last EB Report are still being worked on. This 
includes revamping Monday Night Social, and hosting move-in programming.  

 
BUDGET  
Below is a breakdown of the budget lines that have been used thus far. 
 
Budget Line Total Budget Purchases Made 
Travel Revenue ($6,500) ($2,565) – Fee collected for 

Maroons Retreat 
Uniform Revenue ($7,500) ($1,926.65)-Fee collected 

for new rep suits 
Adv & Promo $1,500 $1,000-Standing order at 

the underground 
$20 – Clubsfest fee 

Uniform Expenses $11,000 $1926.65 – Fee for rep suits 
$2420.17 – Fee for Rep 
Jerseys 

Travel Expenses $7,000 $2530 – Total cost of retreat 
$545 – Cost for Jays Game 

 
Reps are currently paying for the Jays game, and that money will be added to the travel 
revenue. Currently, we are planning our training for welcome week, and ordering t-shirts. 
We are also looking into investing in promotional material, such as a stand-up banner. 
Other than that, the budget management is going well for now, and hopefully this 
continues into the school year.  
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VOLUNTEERS 
In terms of volunteer appreciation, we recently hosted a retreat for the representatives. It 
has received positive feedback, and was a great opportunity for representatives to mingle 
and get to know each other. I saw many new people talking and personally got to know 
some new faces, so I am pleased with how that weekend went. Moving forward, we are 
hosting the Jays game I spoke about earlier, and I hope this has a similar outcome.  
 
In terms of professional development, it is difficult to create these opportunities before 
welcome week. That being said, the webcast is an excellent opportunity for professional 
development of our volunteers, as it provides reps an opportunity to answer the questions 
of incoming students, and provide perspective to students who are looking for it. 
Furthermore, reps can also reply to questions via Facebook, and get a more personal 
interaction. Although the whole team will not be able to participate due to the logistics of 
this initiative, it is definitely a great opportunity for professional development.  
 
Based on previous feedback and my own experiences, there was a lack of opportunity for 
professional development during the Maroons involvement with move-in during 
welcome week. This year, we are introducing our own programming, as well as working 
with SSC on MacPass distribution, both of which allow reps to interact with students.  
 
I have not faced a lot of challenges in volunteer dynamics. However, with a lot of 
changes to the operations of the service, it is important to ensure returning reps are given 
the opportunity to provide any feedback they may have. Currently, I have encouraged 
feedback from the team, provided the team with updates on the operational side, and 
provided an anonymous feedback link. This may be too open-ended though, so moving 
forward I might release more focused feedback forms, with specific questions for 
representatives to answer.  
 
CURRENT CHALLENGES  
 
My greatest challenge currently is preparing for welcome week. Since about the start of 
July, the amount of work associated with welcome week has been large, and staying 
organized has been extremely important. I feel confident that I am progressing well, but 
there still remain details that need to be finalized. The hardest of these is the welcome 
week schedule. I have had tremendous difficulty balancing the schedule across all PODS, 
and ensuring all PODS are given equal opportunities for student interactions, taking 
breaks, and support roles. I’ve also had some trouble communicating with campus 
partners regarding welcome week initiatives, but I have been dealing with that by clearly 
asking what I need and making deadlines more clear.  
 
SUCCESSES  
 
I received confirmation for my welcome week programming this week, and I am 
extremely excited for that! I think hosting programming during move-in covers a niche 
that has not been covered before, and solves a problem that the Maroons have faced 
during previous welcome weeks.  
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The leadership team is progressing well in terms of planning and setting up for a 
successful academic year. This month I have one-on-ones planned with my team, and I 
hope to ensure they feel supported and prepared for the year, as well as provide them 
with an opportunity to provide me with some feedback.  
 
This year, I am introducing a new structure for the Maroons Welcome Week POD. One 
of the changes I made to job descriptions when I first got hired was hiring “PODCos.” 
PODCos are co-POD Leaders from the team, who will collaborate with leadership team 
members to lead pods throughout welcome week. Having 2 PODLeaders per POD, rather 
than 1, will increase the amount of support available to representatives, while also 
allowing leadership team members to fulfill their roles, while not taking away from the 
funcitionality of their POD. For example, this would allow my promotions coordinator to 
gather photos and video footage to use for our promotional efforts. This structure is 
coming along well, and I have successfully found a way to incorporate everyone into 
Welcome Week training. I hope this helps partners develop an effective working 
relationship, as well as gain some experience working with the team at large.   
 
 
OTHER 
I apologize for not being able to be present at this meeting, I look forward to answering 
any questions you may have.   
 


