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REPORT 
From the office of the… 

QSCC Coordinator 
TO: Members of the Executive Board 

FROM: Aditya Harchand 

SUBJECT: QSCC Report #2 

DATE: August 3, 2017 
 
UPDATE 
With the newly approved Operating Policy and Job Descriptions, QSCC executive and 
facilitator positions have been opened (Applications close on August 3rd). I have been 
spending most of my time on promotion, editing and preparing interview material, and 
meeting with members from the Equity and Inclusion Office (EIO). On request of the EIO, 
I have agreed to serve as co-convener of the PACBIC LGBTQ+ Working Group for the 
2017/2018 school year. An ongoing project that I am working on with the EIO is 
redeveloping Positive Space Training in hopes of offering it to undergraduate student 
groups (through the QSCC) and other campus partners (through the EIO) by early to mid 
fall. 
 
PAST EVENTS, PROJECTS & ACTIVITIES 
Through the approval of the Operating Policy and subsequently the Job Descriptions, I 
have come close to my goal of restructuring the QSCC’s personnel base. The final step 
to this project includes editing the Peer Support Volunteer Job Description. 
 
BUDGET 
Expenditure to date: $20 registration fee for Clubs Fest 
Upcoming costs: promotional material for Clubs Fest and Volunteer hiring 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  

I. Hiring 
In preparation for hiring, I have been looking over and redesigning interview material (pre-
interview assignments/projects and interview questions). Although a hiring board has not 
been finalized as of yet, I hope to have one established for August 3rd, when applications 
close. I have also been looking into booking rooms and getting a potential interview 
schedule (dates and timings) ready. However, planning for interviews has been difficult 
given that exact applicant numbers aren't released until the end of the application cycle. 
 

II. Projects with PACBIC LGBTQ+ Working Group 
After only 2 meetings, the group has been able to compile a list of issues and areas that 
need improvement (primarily access to resources) at the university (undergraduate, 
graduate, faculty, administration) level. We were able to come up with several change 
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strategies, ranging from creating support groups to panel discussions connecting 
undergraduate students to the aforementioned sub-groups of the university in order to 
create a support and resource system that extends outside of the undergraduate level. 
Further, meeting times and agendas were decided upon for the upcoming semester. A 
budget, along with some donations (as for Six Nations Pride on August 12th) have also 
been settled. As this will the first year that this working group will run formally, we have 
also begun formulating its Terms of Reference. It has been quite an eye-opening and 
rewarding experience working with such a diverse group of individuals and engaging with 
the queer community at large — and not just within the undergraduate branch. Further 
discussion has revolved around considerable flaws in the use of honourifics, the need for 
queer focused training for on-campus groups, and collaborative events for Pride Week. 
 

III. Projects with EIO  
I will be working with the EIO to redevelop and rebrand positive space training into two 
part workshops and offering it to student groups (perhaps also other MSU services) across 
campus. Although we plan to keep the content, changes will be made to how content is 
delivered. A more comprehensive and in-depth training focusing on current affairs rather 
than basic knowledge (ability to react to case scenarios, vocabulary, etc) will become a 
secondary training available to those who have taken the preliminary training. 
 

IV. Edits to Peer Support Volunteer Job Description 
The final part of the QSCC restructuring process will require changes made to the Peer 
Support Volunteer role and Job Description. I plan on presenting these changes during 
the next Executive Board meeting after a consultation with my executive team. Because 
the Resource Volunteer position has been removed, some of that responsibility will 
translate into the Peer Support Volunteer position. And so, the edited Peer Support 
Volunteer Job Description will reflect responsibilities of both individual roles. Other edits 
align the role with the new committee structure, which remains optional for volunteers as 
of now. 
 
CURRENT CHALLENGES  

• As applicant numbers are unknown until the end of the application period, it is difficult 
to evaluate whether or not promotional efforts are successful and planning for 
interviews can become delayed. 

• I am finding it hard to keep up with constantly incoming tasks (for example, I have to 
prepare for executive and facilitator training as soon as the team is hired) and 
responsibilities on my own without an executive team, but this will get better in the 
coming weeks. 

 
SUCCESSES  

• QSCC restructuring is almost complete 
• Executive and Facilitator applications are coming to a close on August 3rd and hiring 

will soon commence 
• New projects are starting up through a collaboration between the QSCC and campus 

partners 
 
Should you require any further information, please do not hesitate to contact me. 
 
Best, 
Aditya Harchand 
QSCC Coordinator 17/18 


