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UPDATE  
Hiring is almost complete! I have conducted interviews, finalized selections for executive 
positions and sent out offers. I’m in process of creating training for the incoming 
executive team, as well as planning an executive social. Additionally, Maccess will be 
present at the upcoming MSU Welcome Week Wellness Fair.  
 
SERVICE USAGE  
As is typical of a peer support service, we do not conduct open space hours during the 
summer term. However, the Horizons Conference used our space during conference 
weekend, allowing for a fully accessible session room at conference. Additionally, our 
facebook page is receiving increased traffic.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Since last reporting, my executive positions have closed on the MSU jobs board. I have 
one interview left to conduct, and will have all offers sent to successful candidates by 
04/08/2017. My hiring board has also included Alexii (Assistant Director - Diversity 
Services), and Kristina (AVP - Services).  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Following finalizing the Maccess Executive team, I plan to host a training session and 
social in the final week of August. This training will be mainly created and lead by 
myself, but may include some collaboration with the Training & Volunteer Coordinator. 
Additionally, I will set up initial one-on-one meetings with each member of the executive 
team to set expectations, plan for the year, and set up support systems. During Welcome 
Week, Maccess will take also part in the MSU Wellness Fair.  
 
BUDGET  
I have not spent any of my budget since my last report. In the coming weeks, I plan to 
clean up the Maccess space and set up the back room into a more functional office. This 
will require a percentage of my “Office Supplies” budget line. I also plan to provide 
lunch at executive training - this will come out of my “Awards & Meetings” budget line. 
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VOLUNTEERS 
Following the hiring of the Volunteer & Training Coordinator, we will finalize a hiring 
timeline for safe(r) space volunteers, create our own service-specific training, and set up 
a training schedule in collaboration with the incoming Resources Executive in order to 
plan for upkeep of volunteer training throughout the year.  
 
SUCCESSES  
We received a great amount of executive applications and interviewed 2-3 candidates for 
each position. It was really nice to be able to speak to folks who felt really passionate 
about the work that maccess does, as well as hear new ideas for what the service could be 
doing this year. I loved being able to speak to people about their experiences with 
Maccess last year - hearing how the service was able to support them or ways we could 
improve was really beneficial and really encouraging! I’m really excited to finalize this 
executive team and start moving forward with service training, planning, and events. 
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