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UPDATE  
These past two months have been all about transitioning exec and planning for the year—
and it’s been going very well! I met with each exec 1-on-1, and transitioned them 
smoothly into their roles. We created To-Do’s to accomplish in the coming weeks in 
order to plan for the school year. Exec are currently working on their year plans, and our 
next step is an all-exec meeting! While we have no events or campaigns happening in 
July and August, attending Horizons Successfest was an excellent opportunity to share 
our service with incoming students. 
 
SERVICE USAGE  
At Horizons Successfest, we were able to engage with 100+ delegates visiting our table 
to learn about the service. 40 students interested in receiving updates about Macademics 
signed up for our email list!  
 
Our Facebook page has grown to 747 likes (up from 723 in my last report)! My goal is to 
raise that to 1000 come September, when we promote volunteer applications (especially 
to first year students who haven’t yet heard of us). 
 
We now have 125 followers on the Macademics Twitter account! Furthermore, the TAC 
Twitter page has reached 516 followers! I have begun working with Fairuz, our 
Promotions Executive, to further improve social media engagement through consistent 
posts, blogs, and videos. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Exec 1-on-1s  
I have successfully met with each exec in a 1-on-1 meeting. These meetings were 40 
minutes to an hour in length, and were very productive! Each exec had an opportunity to 
ask questions and share their vision for their role. We created a list of To-Do’s to get 
started on. These meetings were very well-received, and left each exec feeling quite 
prepared to take on their role. 
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Horizons Successfest 
I attended Horizons Successfest on July 29th, and met dozens of incoming first year 
students! Delegates showed great interest in the service, asking questions and signing up 
to received updates from Macademics. We have a list of 40 students interested in receiving 
an email about resources, campaigns, and volunteer applications closer to September. This 
was an excellent engagement opportunity for our service! 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
First Exec Meeting 
Having completed exec 1-on-1s, I am excited to facilitate an upcoming exec meeting via 
Skype! 
 
Exec Year Plans 
I have sent my exec a Year Plan Template (a shorter version of the template I was given) 
to complete. Giving exec an opportunity to briefly outline what they want to accomplish 
can help the year’s events, campaigns, and projects run more smoothly. Upon completing 
their year plans, exec will be able to refer back to them throughout the year to stay 
grounded and on-track. Exec Year Plans are due to me by August 7. 
 
BUDGET  
 

 
 
Pictured above is my budget statement for June. Since we currently don’t have any 
campaigns, events, or volunteers, we haven’t been spending our budget!  
 
VOLUNTEERS 
I am currently working with my Volunteer & Logistics Coordinator to plan our volunteer 
training in early September, as well as socials throughout the year. In the past, 
Macademics has struggled with volunteer retention throughout the year, so I have made 
volunteer engagement and appreciation a priority this year. More updates to come! 
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CURRENT CHALLENGES  
 
Exec Meeting 
While 1-on-1 exec meetings were very successful, coordinating a meeting with all 6 exec 
members is challenging due to our varying schedules. I will be asking for availabilities to 
schedule our meeting soon.  
 
Social Media Engagement 
June and July have been planning months, with no events or campaigns happening. Lack 
of in-person engagement has made it challenging to maintain online engagement. This is 
typical of the summer months, and I look forward to sharing our services with a broader 
audience in September. 
 
SUCCESSES  
 
Horizons Successfest 
At Horizons Successfest, delegates showed great interest in our service. They asked 
questions and signed up to received updates from Macademics. We now have an email list 
of 40 students interested in getting involved with our service.  
 
Exec Transition 
Exec transition has been very successful. We’re well on our way to planning for the year! 
 
OTHER 
Thank you for taking the time to read my report. Let me know if you have any other 
questions! 
 


