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OFFICE OF THE EMERGENCY FIRST RESPONSE TEAM DIRECTOR 
INTRODUCTION 

 

 
The Emergency First Response Team (EFRT) is an advanced medical response team which 
provides emergency care to all on-campus medical emergencies. The underlying role of the 
EFRT within the MSU is to provide students and other members of the McMaster community 
with access to medical care. The EFRT prioritizes a high standard of care as the motivating force 
for all operations regarding the team. The EFRT Program Director must strive to uphold this 
standard of care throughout the entire team. Through establishing the following set of goals for 
the year, a framework has been developed for achieving this overarching objective of improving 
the emergency medical service provided by the EFRT.  

One of the main ways the EFRT is able to keep up its standard of care is through training. As an 
effort to keep campus safe, protocols and practice are put in place for many different types of 
emergencies. EFRT is able to realistically simulate and provide thorough training on many 
different type of scenarios due to the assistance of alumni responders. These responders come 
back to the team after gaining very valuable real-world experience to better train responders 
for their role on campus. In addition, during our annual recruitment season alumni help to 
provide an unbiased perspective on potential new hires to ensure an equal chance to all 
candidates as well as ensuing that the quality of care that will be given by the new hires meets 
our high standards. Alumni play a vital role in the functioning of the team and this year and 
effort to continue to build relations will be made to ensure that the team is proving a high 
quality of care. This is also coupled with the exciting 35th anniversary of the EFRT. For 35 years, 
the EFRT has been working to keep campus safe and we are hoping to celebrate that effort. In 
partnership with the alumni association a 35th reunion celebration will be help in November to 
invite alumni back to see how the team has changed as well as connect with new and old EFRT 
members. Fundraising will also be done to help supplement the budget for new equipment and 
training for the team.   

Another important aspect of the team is the wonderful volunteers that help it run. The 
volunteer commitment that the EFRT team members have large and we hope to recognize this. 
This allows us to keep a small close knit and well-trained team. Another main goal for this year 
to provide recognition and an opportunity for consistent evaluation for the team, different 
from the once-a-term assessments that have been done previously. Many members of the 
team help us organize events and training, and this year another goal I have is to recognize 
these efforts. In addition, it is important that the members of the team are aware of their 
strengths and weaknesses. As members do not practice all skills at every call or training, a 
record should be kept to allow responders to identify gaps in their knowledge as well as give 
the executive team the opportunity to aid them in eliminating those gaps.     
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These large goals along with other small initiatives taken on by myself and the executive team 
will overall help to improve the quality of care given by the EFRT on the McMaster campus as 
well as care for those who provide that care.  

This year presents many unique opportunities and challenges. I am excited for the upcoming 
year and to work with the MSU and other campus partners to help create the best team of 
medical responders possible. Outlined below are projects I am passionate about and hope to 
see fully implemented for not only the EFRT but also to better the safety of campus. The team 
has helped me grow immensely over the past two years and create so many amazing bonds 
with people and topics that I would have never imagined. I am exited to have the opportunity 
as the EFRT director to give back to the team and help create a warm learning environment to 
for the current and members to come.   
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GOALS 
 

 
Objective 1 Hosting of the 35th Aniversary Reunion and Creating Alumni Network 

Description This year EFRT celebrates its 35th anniversary. This will be celebrated in 
November with a reunion celebration for alumni to come back and 
reminisce about their time on the team. In addition, fundraising will be 
done to help improve EFRTs resources. This will be paired with an Alumni 
times article about the team being released as well as the launch of a new 
section of our private team website dedicated to alumni members. 

Benefits Part of the success of training and orientation that EFRT runs is due to our 
dedicated alumni. They come back from different areas of the city, 
province and even country to help out with events run by the EFRT. 
Celebrating them and the team’s history will help thank the alumni who 
currently help as well as hopefully attract other alumni to become more 
involved with the team and continue the success of the events and 
trainings that we run. 

Difficulties Fundraising may be difficult due to many of the involved alumni being 
recent graduates. Steps will be made to reach out to as many alumni as 
possible (with the help of the alumni association) to get a far reach to 
hopefully raise to our goal. The alumni association has also offered to 
donate to help raise funds.   

Long-term 
implications  

The creation of meaningful connections for the team to use in the future 
will be beneficial to directors and EFRT members to come. As mentioned 
above these members help in essential parts of the rookie hiring process, 
by providing unbiased feedback. In addition alumni help with training of 
EFRT members as many very experience alumni come back to teach.  

How? Run through the Alumni Association for the event the team will provide 
decorations and content for an event at The Phoenix. The structure for a 
website section has already been created, content will be created by the 
director and PR coordinators.   

Partners McMaster alumni association- Lara Escalante- Contact involved in the 
helping of the planning of the event  
Office of University advancement- Allyson Rowley- Communications 
Manager writing for alumni times magazine  
EFRT Alumni-Various including Kara Schnarr- previous reunion planner and 
also involved in planning with alumni association  
EFRT PR Coordinator and Summer PR coordinator- Dunavan Morris- 
Janzen, Shyan Van Heer- involved in promotion of event as well as 
planning and internal team promotion and coordination 
 

 
Objective 1 Improve Responders Recognition and Resources  
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Description Creating opportunities for more one-on-one feedback with the executive 
team as well as providing written recognition for time and effort put into 
various aspects of the team. This will be achieved through the creation of a 
Performance plan resource for responders.     

Benefits Overall this will improve the experience of responders on EFRT. This will 
help them find value in the smaller tasks related to the team as well as give 
them an opportunity to show leadership and initiative. One-on-one 
opportunities also allow the executive team a chance to better connect 
with responders and deal with any issues or concerns that they may have.  

Difficulties There is potential for resistance in any implementation to new things from 
either the team or the executive team. I believe that through thoroughly 
explaining what the end goal is, why we are doing this and how it can help, 
we can hope to get everyone on board to help implement this initiative.   

Long-term 
implications  

This will hopefully set up a framework that can be used in the future to 
help executive teams and directors to come get more personalized 
constant feedback on responders as well as show them the recognition 
that they should be getting for committing to the team.  

How? Working with the Training and scheduling coordinators a resource will be 
created catered to the needs of an EFRT responder. This will then be 
tested in the early months of the year with the current rookies and then 
improved based on feedback for the incoming rookies.  

Partners EFRT Training Coordinator- Satyam Choudhri- aid in creation of resource  
EFRT Scheduling and Internal Coordinator- Andreas Rossos- aid in creation 
of resource  
EFRT Advisory board member- Beth Currie- Provide feedback on creation 
of resource  
EFRT Executive team- Aid with one on one meetings 
McMaster Sports Med- part of the resource design has been taken from a 
framework that sports med has created, potential to get more feedback on 
how the model works for them and show we can use it for our team 
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Long-term planning 
 

 
Overarching 
Vision (what is 
the ultimate 
goal?) 

Creation of a better First Aid Course System 

Description Through the implementation of new curriculum, introduction of blended 
learning resources, and other eventual changes to the way the EFRT runs 
courses, a better system can be created for both its users and the 
responders the implement it 

Benefits The implementation of better run, more interactive courses helps generate 
revenue for operation of EFRT. If this is made into a system that can better 
create profit this lifts some of the burden of funding the service off student 
fees and allows money to be put in other resources. In addition, when 
better courses are put in and students are more confident and able in their 
skills it will make campus an overall safer place.  

Year 1  Implementation of the Blended learning system 
• Compilation of resources needed to implement this system 

• Trial courses will be run to test the model and see how it can be used 

• After pricing and execution are determined courses will be released to 

the public 

Year 2  Creation of a better registration system 
• Making course registration easier can help to increase the number of 

people who want to enroll in courses 

• Easier system to help EFRT in addition to accounting and MSU IT 

Better promotion of First Aid Courses 
• More frequent and in-depth promotions  

• Release of a first aid promotional video 

• Targeted promotion to faculties that require first aid training 

Year 3  Upgrade instructor resources and training 
• In addition to the mandatory Red cross update, implementation of a EFRT 

training to show how courses are run and the best ways to engage a class  

• Creation and distribution of more interactive class material and video 

resources for instructors  

• Potential to increase instructor pay for blended learning courses to help 

incentivize teaching the shorter courses 

Partners Dave Detrick- Underground Manager 
Michael Wooder- Director of Marketing and Communications 
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Sarah Mae Conrad- Communications Officer  
Daniel D’Souza – VP Finance   
Caleb Seward and Dunavan Morris- Janzen- EFRT Standard first aid and PR 
coordinators (In addition to future coordinators)  
Sean Duncan- Accounts Receivables Supervisor 
Pauline Taggart- Network Administrator 
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
1. Teaching and implementation of Naloxone protocol for opioid overdose  

2. Editing of current protocol and orientation structure  

3. Complete organization of 35th Anniversary reunion celebration  

4. Run trial blended learning courses 

5. Promote recruitment throughout welcome week 

List 5 things you would like to have completed during the fall term (1st) 
1. Implementing the annual recruitment process throughout September with emphasis on 

providing quality training to all candidates invested in the process. 

2. Selecting a group of 10-12 highly skilled and dedicated candidates to become responders. 

3. Host successful 35th Anniversary Celebration, providing opportunities for alumni to become 

reconnected with the team and raise funds for team 

4. Implementation of responder performance plans and opportunities for one on ones, get 

feedback from current rookies and re-implement for incoming rookies 

5. Begin implementation of blended learning courses into regular course schedules  

 
List 5 things you would like to have completed during the winter term (2nd) 

1. Participating in the hiring of the EFRT Program Director for the 2018-2019 year and starting 

teaching of the role early to ensure a smooth transition 

2. Conducting mid-year evaluations of responder skills in late January to ensure that all responders 

are upholding the high standard of care provided by the EFRT. Using feedback from Responder 

performance plans to help guide areas of improvement 

3. Reviewing team challenges and successes towards year end to reflect upon changes made 

during the year and provide recommendations for the incoming director and executive team 

4. Providing responder recognition at year end recognition night to celebrate the successes of the 

year and team commitment 

5. Implement the promotion of first aid courses into annual PR week in March 
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Master Summary 

 
 

May • Finish Transition with Outgoing Director and Executive 

• Finish Transition with Incoming Summer and Year Executives 

• May Training 

June • June Training 

• Spring Convocation Responding 

• Contact Alumni to Teach at Team Retraining and Orientation 

• Replenish Public Relations Supplies 

• Office Cleaning and Reorganization 

• Begin naloxone protocol edits  

• Run first blended learning trial 

July • July Training 

• Develop Promotion/Safety video Campaign 

• Contact Residence Life Staff and Security to Present at Team 
Retraining 

• Contact faculty and residence planners to present to reps and 
students 

• AMLS Training Course for Senior Responders 
 

August • August Training 

• Liaise with Residence Life Staff during CA Training 

• Revise Team Protocol and Code of Conduct Prior to Retraining 

• Executive Retraining Prior to Team Retraining 

• Team Retraining Prior to Welcome Week 

• Introduction of responder performance portfolios  

September • Compile Summer Expense Reconciliation Report for Summer 
Funding  

• Implement blended learning into regular course structure 

• Presence at Welcome Week Campus Events 
• Begin Fall Recruitment Process 

• Implement Promotion Campaign 

• Conduct Interview Weekend 

• Facilitate Interactive Workshops for Self-Learning 

• Candidate Training during Teaching Weekend 

• Continue Candidate Training through Practice Nights 

• Recruitment Evaluation Weekend 

 

October • Selection of 10-12 New Responders 

• Rookie Welcome Event  

• Emergency Medical Responder Training Part I 
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• Implement Training Schedule to Supplement EMR Training 

November • November Training 

• MHFA Training for New Responders 

• MIXER Conference 

• Executive Feedback 

December • December Training 

• Team Recognition via Holiday Party 

January • January Training 

• Emergency Medical Responder Training Part II 

• ITLS Training Course for Sophomore Responders 

• Hiring of Incoming Director 

• Mid-Year Evaluations 

February • Begin Transition with Incoming Director 

• February Training 

• Mid-Year Evaluations Follow-Up 

• NCCER Conference 

• NCEMSF Conference 

March • March Training 

• Public Relations Week 

• Hiring of Incoming Executives 

• Executive Feedback 

April • April Training 

• Responder Recognition Night 

• Year-End Review 

• Transition with Incoming Executives 
Ongoing  • Promote and Implement First Aid Courses 

• Regular one on ones with responders 

• Maintain Accounting Records 

• Report to the Executive Board 

• Facilitate 24/7 Responder and Executive Shift Coverage 

• Facilitate Monthly Trainings 

• Weekly Executive Meetings 

• Emphasize Continuing Medical Education (CME’s) Routinely 

• Network with Ontario Campus Response Teams 

• Network with Partners within the MSU and the McMaster 
Community (eg. SHEC, Horizons, Athletics and Recreation, 
Underground, Residence Life, Security Services, etc. 

 

 
 


