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UPDATE  
It has been seven weeks since Farmstand’s opening and we are seeing steady increases in 
sales and recognition on campus. The first month of operation, we had little variety in our 
produce which hindered some of our sales and advertisements. However, we are starting 
to get more variety which is encouraging more students, staff, and faculty to come to our 
stand. We have also posted on Farmstand recipe video two weeks ago and filmed another 
to post soon. We also held a faculty appreciation event which led us to have our best day 
in sales this season. As well, we have partnered with Communication and Public Affairs 
at McMaster to create a promotional video for Farmstand which we hope will answer 
some of the questions our customers have regarding the roots of our produce.  
 
SERVICE USAGE  
We have seen increases in our sales from our opening with our sales reading between 
$700-800 in the past week. We had over 10 faculty members use our Faculty appreciation 
event discount, most of which were new customers to our stand.  
 
Our recipe videos had over 500 views from combined promotions on Facebook and 
Instagram. As well, we have seen great responses on our daily promotions on Instagram, 
facebook, and twitter.   
 
------------------- 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Local Food Discount Card (LFDC) 
Thus far, we have secured about 4-5 vendors who would like to be featured in our next 
version of the LFDC. We are in contact with a few more. Unfortunately, some of the 
businesses that participated last year were not interested in continuing due to low usage 
of last year’s card. We will be taking this feedback and working on a new promotional 
plan that highlights the businesses themselves rather the card. In this way, we hope more 
people will be inclined to visit the listed businesses on the card. We are happy to have 
reached out to some new businesses as well who have agreed to participate.  
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From Farm to Faculty Event 
On July 12th, we provided a 15% discount on our produce/baked goods to any faculty 
member purchasing something from our stand. This event was held in attempts to reach 
out to more faculty and potentially widen our outreach. We had various faculty members 
(many of whom we had not seen before) come by the stand and use the discount. They 
said they appreciated the event and looked forward to visiting the stand more often. We 
hope to do this again perhaps during the school year.   
 
Hiring Promotions Coordinator 
We have officially hired Nour Alyousef as our new Promotions Coordinator and she is 
extremely excited to be a part of our service. She has already started contributing by 
helping us film our second recipe video.  
 
Filming Tasty Videos 
We filmed a short recipe video to start off our season (easy bruschetta) and got over 500 
views on our social media platforms. We have filmed another and hope to launch a recipe 
video every two weeks.  
 
Fruits for the Stand 
Our current produce supplier did not have any local fruits this season and we received 
numerous requests for berries every week. As a result, My Operations Coordinator, 
Jordan, and I contacted Lindley’s farm (in Ancaster) to order some fruit. Since they do 
not deliver, we decided to go pick strawberries ourselves for the stand (cheaper/quart). 
Thus, last week we were able to sell strawberries, raspberries, and blueberries.  
 
BUDGET  
Category  Item  Spent  Approved Budget 
Promotions   General Season 

Promotion 
$159 $1,000  

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
Fruit for the Stand 
We will continue to obtain local fruit from Lindley’s farm. One of our CSRs has agreed 
to drive us to the farm each week in return for one hour pay. This is a temporary situation 
as we hope that our current supplier will soon have more fruit for us.  
 
Filming Tasty Videos  
My operations coordinator, Jordan, promotions coordinator, Nour, Sarah Mae Conrad and 
myself will continue to film tasty videos in the next week.  
 
Local Food Fest 
We have started our Local Food Fest planning. It is very preliminary as of now and thus 
we have only started to compile a list of organizations and groups we would like to 
contact to be a part of the festival.  
Farmstand Video 
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Partnering with Sarah Jane from Communication and Public Affairs, we have decided to 
film a video which talks about Farmstand. This includes the farms from which we obtain 
our produce, what the service offers, what we stand for, as well as what we hope to 
achieve. We hope this can be used for years to come as we are constantly asked about 
where exactly our produce comes from. We will start filming at Simpler Thyme, an 
organic farm, sometime this coming week.  
 
Staff Appreciation Event 
One common response during the day of the Faculty discount was whether or not it was 
valid for staff. Because the goal of the event was to reach out to more faculty, we 
excluded staff for getting the discount. However, we have decided to hold the same 
discount for staff on a day in August as well.  
 
VOLUNTEERS 
We had our first volunteer start out on the stand two weeks ago and she has committed 
for the rest of the season. We have had two other individuals contact us for volunteering 
positions and we hope to get even more come September.  
 
CURRENT CHALLENGES  
One of the biggest challenges was obtaining more variety at our stand. While we have 
reached out to Lindley’s farm for now, the transportation still remains an issue if my CSR 
is unable to drive us there on any given week. We hope that our original supplier will 
have more variety soon (it has been a rainy season).  
 
Another challenge that we anticipate is staffing for August. We have 3 of our CSRs 
taking time off for vacations and are unable to work during those times. This leaves 3 
CSRs, myself, and one volunteer to be present at the stand. It is essential that at least 2 
CSRs are staffed at any given time with extra help required during opening and closing 
times. We are going to be asking executives if extra help is required and we hope that this 
will get us through the month of August as well as Welcome Week.  
 
SUCCESSES  
We have been growing each week in terms of sales, appreciation, and outreach. It has 
been very exciting to see the progress and hear about the appreciative feedback coming 
from our customers. As well, my executive team has been truly excellent in helping me 
run the various aspects of the service.  
 
Note: Farmstand is a service which requires the assistance of many other individuals 
aside from the director. This means that as the only paid staff overlooking the service, I 
work many more hours than required and this has been an issue for the past a few years 
with the other Directors. I appreciate that my hours were increased from those of last 
year’s due to the persistence of the prior directors. However, I think it would benefit the 
service significantly more if there were two paid positions rather the one, specifically 
making the Operations Coordinator position paid. The Operations coordinator puts in 
countless hours (significantly more so than other executives) in helping me run the stand. 
The role of the Operations Coordinator is to primarily look over the stand and its various 
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components but that in itself is a significant role. For later years, I think Farmstand would 
benefit more if there were two paid positions – one being the Director to oversee the 
service and the Operations Coordinator to oversee the operation of the stand. The reason 
being that our mission works on two fronts – access to local food as well as advocacy of 
sustainable eating. The latter only being focused on the past 2 years. But if we want to 
put a more emphasis on the education and advocacy, more individual commitment would 
be extremely effective.  


