
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YEAR PLAN 
MSU VICE PRESIDENT (EDUCATION) 

RYAN DESHPANDE 
2017-2018 

(submitted JULY 11, 2017) 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 

OFFICE OF THE VICE PRESIDENT (EDUCATION) 



Page | 2 
 

INTRODUCTION 
 

 
Dear Assembly, 

As I said in my platform, I am excited, humbled, and nervous to be a candidate for 
the MSU VP Education position. Though I have the position now, those feelings 
remain the same. Being the VP Ed isn’t an easy task. Similar to the President, 22,000 
students are relying on me to say the right thing to the right people. They are relying 
on me to be well-informed, knowledgeable, and skilled in every aspect of post-
secondary education. It’s scary. But what these past two months have taught me is 
that I’m fully capable of rising to that challenge. 

Since I was elected, we’ve already seen some amazing changes to post-secondary 
education across Canada. In Ontario, the government launched the Career Kick Start 
strategy, investing in work-integrated learning. It also invested money into frontline 
mental health support, increasing the number of counsellors at Mac. With the 
provincial election looming over us, this year is going to be incredibly exciting for 
Ontario. 

At the same time, there are other priorities that we have to focus on. Whether it’s a 
result of the “Trump Effect” or not, Canada is seeing a surge in international students 
– some of the least supported students who go to school here. We have also seen 
Indigenous politics come to the forefront of Canadian politics due to the Canada 150 
celebrations. How should we as students engage with these issues? In January, 
McMaster approved its Sexual Violence Prevention & Response policy, and we are 
seeing increased supports for survivors on campus: but there are issues with that too. 
Sexual violence is still rampant, and we need a cultural change to one that respects 
and believes survivors. This is only the tip of the iceberg. There are hundreds of 
issues that the Education Department can engage with. This is why advocacy is so 
important.  

As my supervisor, I ask you to do one thing: stay informed. Read the news, be aware 
of what’s going on in the sector, and engage with me about it. I want to know what 
your priorities are, because chances are it falls into my portfolio. At the end of the 
day, we can be an unstoppable MSU together. 

I didn’t get to say this before, but thank you for putting your faith in me. To be 
entrusted with this role is an honour. Being a student is part of the core of my being. I 
am always will be learning. To be a leader in this sector, then, means everything to 
me. Thank you for this trust. 

Yours, 
Ryan Deshpande 
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GOALS 
 

 
 

Objective 1 Optimize the Education Department’s Marketing 
Description With the newly restructured Education Department, we have an 

obligation to improve outreach and communicate our advocacy 
priorities and initiatives to the student body. With the loss of the 
Advocacy Street Team, increased efforts will have to go into 
optimizing our outreach.  Better use facebook for outreach 

Benefits - More engaged students 
- Better outreach to gain student input, leading to better 

representation 
- Fragmented resources will be consolidated 

Difficulties - More things to update gets difficult, and the work must be 
distributed 

Long-term 
implications  

- Increasing the outreach of the Ed Team will help more 
students get involved, and ensure yearly continuation and 
transition of the department 

How? 1. Consolidate and increase likes on Advocacy Facebook 
pages 

2. Restructure the Advocacy tab on the MSU website 
3. Restructure and update the online policy bank 
4. Provide up to date information on lobbying priorities 

provincially and federally 
5. Create physical promotional materials (stand up banners, 

posters) 
Partners - Associate Vice Presidents 

- Advocacy Project Assistant 
- Michael Wooder, Marketing and Communications Director 
- MSU Underground Media + Design 

 
Objective 2 Design and Implement Education Department Training 
Description While the Education Team has been successful in the past, it has 

done so without formal training. Imagine then the capabilities of 
the department if all its members were effectively trained. This 
includes policy writing, sector knowledge, lobbying training, 
campaign design, research skills, and more. 

Benefits - A highly efficient, prepared team 
- Higher quality and more impactful advocacy 

Difficulties - This is potentially expensive and difficult to sustain year to 
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year 
Long-term 
implications  

- A framework that can be used from year to year will be 
developed, even if the exact format isn't followed. This will 
ensure that future education teams can use the training and 
update it with what's relevant in the sector at the time. 

How? 1. Establish and maintain communication with all the staff and 
volunteers of the Education Department 

2. Reach out to content experts to design and deliver training 
3. Book training dates and coordinate logistics 

Partners - Associate Vice Presidents 
- Michael Wooder, Marketing and Communications Director 
- OUSA Research & Policy Analysts 
- Office of Community Engagement 
- City of Hamilton 

 
Objective 3 Build the MSU’s Advocacy Capacity 
Description Many staff and volunteers join the MSU because they’re 

passionate and want to make changes on this campus. Most of 
these individuals are not part of the Education Department, and 
are not familiar with the MSU's advocacy process. This year I want  
to train the PTMs, SRA, and FYC in advocacy to better equip the 
MSU with the ability to do advocacy. 

Benefits - The MSU will be more impactful on and outside of campus 
- More people will be on board with the organizational vision 

and stances 
- Policy stances would distributed amongst the organization 

Difficulties - I cannot manage everyone who does advocacy, and thus 
cannot make sure they are doing it effectively. Rather, I can 
offer support when I'm reached out to (so reach out to me!) 

- With more people striving for changes, there is the 
possibility of meetings going badly and stakeholder 
relationships to be compromised 

Long-term 
implications  

- Design a framework for training that can be used annually 
- Ensure recipients are transitioning their successors with the 

skills they've learned and continuing the previous year's 
efforts. 

How? 1. Deliver short training during SRA and PTM training 
weekends, delivering the most useful content for the 
relevant group 

2. Email out relevant policies to Part Time Managers so they 
know the MSU's stances 
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3. Create a network of the Social & Political Advocacy 
Coordinators of services  

Partners - Part Time Managers 
- Student Representative Assembly 
- First Year Council 

 

Objective 4 Refine the MSU Policy Development Process 
Description Last year, the framework for the new policy development process 

was set up with the changes to Operating Policy - Education & 
Advocacy Department. This year, those changes will launch and I 
have to ensure they run smoothly. As per my platform, the 
following policies will be written, subject to any immediate 
changes required: 
Term 1 

- Health & Wellbeing  
- Work Integrated Learning  
- Academic Success 

Term 2 
- Transit 
- Sustainability 
- Sexual Violence Prevention & Response 

 
In addition, I hope to make Policy Conference more impactful 
since it is required for the SRA to attend. I also will move it to the 
week before so the final policy is posted to the SRA Documents 
website. 

Benefits - Better developed, researched, and impactful policies 
- More time for authors and SRA members to read the 

policies with them being posted on the MSU website 
Difficulties - Increasing attendance at Policy Conference 

- Ensuring authors are diligent and stick to deadlines 
Long-term 
implications  

- Since this has been codified in the OP, this structure will 
likely stick for a while 

How? 1. 3 policies will be written per term, with one Advocacy & 
Policy Research Assistant assigned to each policy 

2. The policies will not be written from the Standing 
Committees, but rather with authors from each committee 
joining a separate policy committee, chaired by an APRA 

3. The Policy Conference dates will be moved one week earlier 
to give the authors more time, and to allow for more 
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feedback to be incorporated into the policies 
Partners - Advocacy & Policy Research Assistants 

- Advocacy Project Assistant 
 

Objective 5 Establish the New Education SRA Standing Committees 
Description This is the first year the MSU has had a Municipal Affairs and 

Provincial/Federal Affairs standing committee, and this year will 
define the committee for years to come. That is why it is incredibly 
important these committees are well supported and well planned. 

Benefits - Ensure the success of the committees and avoid 
restructuring due to failure 

- Empowered staff and volunteers 
Difficulties - There is no precedent for these committees 
Long-term 
implications  

- As mentioned, this will set the precedent for how the 
committees will operate for years to come 

How? 1. Train the AVPs with management training so they can 
effectively lead their committees 

2. Ensure I am a good manager who checks in regularly and 
supports the AVPs in setting the year up 

3. Assigning tasks and creating plans together 
Partners - Stephanie Bertolo, AVP Municipal Affairs 

- Urszula Sitarz, AVP Provincial & Federal Affairs 
- Student Representative Assembly 

 

Objective 6 Evaluate the New Education Department Structure 
Description Everything will be done to ensure the success of this year’s 

Education Department, but it is still a brand new structure and 
needs to be critically evaluated at the end of the year. 

Benefits - Ensures we have the most optimized structure 
Difficulties - Could result in further changes to the Ed Department 
Long-term 
implications  

- Ed Department could undergo further changes as it has 
done in the past 

How? 1. Collect feedback forms from staff members mid year 
2. Evaluate how different parts of the Ed Department are 

functioning in the new structure (campaigns, policy, 
lobbying) through pre-set metrics 

3. Write a report at the end of the year for the SRA 
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Partners - Board of Directors 

 

Objective 7 Sustainability Working Group Committee: Research & Strategy 
Description Based on some of the outreach I have done, there is still an 

appetite for sustainability efforts through the MSU. While this 
wasn’t a big part of my platform, we have the infrastructure to do 
it through the Sustainability Working Group Committee. I want for 
this committee to assist with the Sustainability Policy and help 
coordinate sustainability efforts across the university, as many 
stakeholders are at the table. 

Benefits - Addresses the gap of student led sustainability efforts 
- Brings together stakeholders across campus 
- Could provide valuable recommendations to all levels of 

government and the university 
Difficulties - This committee hasn’t proven to be effective in the past, so 

extra work will need to be done this year 
Long-term 
implications  

- Outcomes of this committee can influence campus-wide 
changes 

How? 1. Appoint a chair at the first meeting 
2. Ensure the Advocacy Project Assistant attends the 

meetings to provide logistical support 
3. Set a plan at the beginning of the year that involves 

sustainability research and the development of a campus 
sustainability strategy 

Partners - David Lee, AVP University Affairs 
- Advocacy Project Assistant 
- Student Representative Assembly 

 

Objective 8 Health Services Review 
Description Continuing the work of the University Affairs Committee last year, 

this is a primary research initiative I want to conduct to inform the 
Health & Wellbeing policy paper. 

Benefits - We will identify the gaps in health services across campus 
outside the MSU to influence recommendations to the 
university 

Difficulties - Ensuring maximum participation in the survey will be 
difficult 

Long-term 
implications  

- The policy paper will be valid for 3 years 
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How? 1. The survey has already been designed. Once the APRAs are 
hired, I will assign one to this project and they will review 
the survey to ensure it meets today’s needs 

2. We will launch the survey in collaboration with SHEC and 
promote it through there 

3. Data analysis will be conducted by the fall to assist policy 
authors 

Partners - David Lee, AVP University Affairs 
- Sutina Chou, SHEC Coordinator 
- Advocacy & Policy Research Assistant 

 

Objective 9 Academic Affairs Council: Supporting Our Faculty Societies 
Description I see a lot of potential for the Academic Affairs Council, and this 

year I want it to be a space where Faculty Society VP Academics 
can accomplish their common platform points. In addition, similar 
to last year I want to bring a work integrated learning project to 
AAC. 

Benefits - Increased Faculty Society-MSU relations 
- More University-wide academic improvements 
- VP Academics have closer relationships with their Faculty 

offices than myself or the Ed Department would 
Difficulties - Participation in AAC has traditionally been low 
Long-term 
implications  

- System-wide changes can improve student life for 
generations 

How? 1. Call a meeting toward the end of the summer or September, 
and have this meeting has a brainstorming and 
collaboration session 

2. Identify priorities for the year and projects that can be 
accomplished together 

Partners - David Lee, AVP University Affairs 
- Ive Velikova, Macademics Coordinator 
- Faculty Society VP Academics 
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Objective 11 Indigenizing McMaster 
Description As per my platform, I have to main ways I want to support 

Indigenous initiatives at Mac. The first are the addition of 
Indigenous flags on BSB field, and the second is assisting in the 
creation of Truth & Reconciliation Commission-related 
undergraduate course that will ideally be mandatory for all 
students. Finally, I hope to continue Indigenous student support by 
regularly meeting with the existing groups on campus and 
connecting them to the MSU’s advocacy. 

Benefits - Increase the MSU’s connection and support of Indigenous 
groups 

- Cultural shifts at Mac with regards to attitudes and 
stereotypes against Indigenous people 

- Better curriculum that respects Indigenous ways of knowing 
Difficulties - Students are often opposed to a course requirement or 

learning outside their degree requirements in an area they 

Objective 10 Academic Success 
Description Improvements to the academic experience for McMaster students 

could take hundreds of forms. I propose to tackle a few of them 
this year, with incremental changes beginning now and setting the 
stage for larger scale changes in the future. This is a priority for 
the SRA as well, who continuously run their campaigns with 
platforms that prioritize academic improvements for their 
faculties. I hope for this to be a University-wide coordinated effort. 

Benefits - Provides coordinated recommendation to the University 
from the SRA and Ed Department 

Difficulties - Many academic related changes are slow and difficult to 
implement 

- Academic changes require faculty buy-in 
Long-term 
implications  

- Changes to University policy 

How? 1. I want to be a student editor on the University’s 
Undergraduate Course Management Policy, where things 
such as the Assessment Ban and exam scheduling are set. 
The policy is being reviewed this year. 

2. For things I am unsuccessful in changing, they will go into 
the Academic Success MSU policy for future years to lobby 
on 

Partners - Susan Searls-Giroux, McMaster AVP (Faculty), Acting 
Provost 

- David Wilkinson, McMaster Provost & VP (Academic) 
- Arshad Ahmed, McMaster AVP (Teaching and Learning) 
- David Lee, AVP University Affairs 
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didn’t choose 
- There is not enough capacity within the Indigenous Studies 

Program to host a mandatory course for all students 
Long-term 
implications  

- Several of these changes would be long-term changes at 
Mac 

How? 1. Set up a preliminary meeting with ISP to discuss the 
changes and propose the idea of the flags and discuss 
progress on the course 

2. Gain Presidential endorsement of these ideas 
3. Set up meetings with Facility Services to discuss 

implementation 
4. Use existing committees to develop the course and assess 

the feasibility of making it required 
Partners - Vanessa Watts, McMaster Academic Director of Indigenous 

Studies 
- Patrick Deane, McMaster President 
- James Knibb-Lamouche, McMaster Associate Director 

Indigenous Student Services 
- Joint Indigenous-Administration Consultation Committee 
- McMaster Indigenous Student Community Alliance (MISCA) 
- Cooperative of Indigenous Studies Students & Alumni 

(CISSA) 
 

Objective 12 Food Security 
Description McMaster’s state of food insecurity is particularly dangerous 

because we have no data to understand its scope. This is why I 
want to lobby to Hospitality Services to pressure them to hire a 
food security analyst. This person will ideally run a climate survey 
on campus as well as provide recommendations to lower food 
insecurity at Mac. 

Benefits - More affordable, nutritious food 
- A better understanding of what improvements need to be 

made 
Difficulties - Hospitality Services might not be on board with hiring this 

individual 
Long-term 
implications  

- If successful, these changes could be very important for 
McMaster students, providing more affordable food across 
campus 

How? 1. Meet with the Director of Hospitality Services and propose 
the idea of hiring this individual 
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2. Lobby to University Administration to allocate funding for 
this opportunity 

Partners - Chris Roberts, McMaster Director of Hospitality Services 
- Roger Couldrey, McMaster VP (Administration) 

 

Objective 13 University Budget Submission 
Description This year, I want the University Budget Submission to be a focus. 

The last one was very well received, and I hope for this one to be 
just as impactful and realistic. Some of the priorities I want to 
include are: 

- Food Security Analyst 
- Funding for EFRT 
- Funding for Student Support Services 

Benefits - An easily digestible format for the University to take our 
considerations into the budget 

Difficulties - Lots of research needs to go into it 
Long-term 
implications  

- Our considerations will go into the budget and will ideally 
be locked in for 3 years 

How? - Develop priorities for the budget 
- Research past budgets and where money has been 

allocated 
Partners - Daniel Tuba D'Souza, VP Finance 

- David Lee, AVP University Affairs 
- Advocacy & Policy Research Assistant 

 

Objective 14 Municipal Budget Submission 
Description With a new Municipal Affairs committee, we have more support to 

do more forms of lobbying to the City of Hamilton. This budget 
submission will be a way to influence the municipal budget in a 
way that benefits students.  
Some of the priorities I want to include are: 

- Reconsideration of the Ward 1 bylaw enforcement program 
- Increased sustainability practices for waste collection and 

management 

Benefits - Establish a new form of lobbying for the MSU 
- Influence the city budget 

Difficulties - Some of our needs with the City are not met through a 
budget, so this will not be all encompassing 
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Long-term 
implications  

- If money is allocated by the City, many positive long term 
changes to student life will be observed 

How? 1. Set up a preliminary meeting with the AVP MA and APRA to 
set priorities for the submission 

2. Consult the City on where the budget is best suited to meet 
the needs of McMaster students 

3. Conduct research and write reports to influence the 
submission 

4. Create the submission document and deliver it to 
stakeholders 

Partners - Stephanie Bertolo, AVP Municipal Affairs 
- Advocacy & Policy Research Assistant 

 

Objective 15 Off Campus Student Support 
Description A vision that Chukky and I share this year is support of off-campus 

students. Right now, there are many services in place for off 
campus students, but they have limited communication with one 
another and the service provision is not optimized. Titled 
“Neighbourhood Assistance”, I hope to bring these stakeholders 
together and create a committee where they can interact, share 
best practises, and develop new service provision strategies. 

Benefits - More streamlined support for students, and increased 
collaboration between MSU services and university partners 

Difficulties - Getting everyone to meet and prioritize the committee 
Long-term 
implications  

- Recommendations to our own services can be incorporated 
to make them better 

How? 1. Create an Operating Policy for the new council, 
“Neighbourhood Assistance Advisory Council” 

2. Have this committee meet and devise a plan for the year, 
with the goal of improving service provision and conducting 
research 

Partners - SCSN Coordinator 
- Stephanie Bertolo, AVP Municipal Affairs 
- Society of Off Campus Students 
- McMaster Off Campus Resource Centre 
- Commuter in Residence Experience (CoRE) Program 
- Chukky Ibe, MSU President 

 

Objective 16 Landlord Rating System 
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Description With municipal landlord licensing a far off dream, I want to 
implement an effective landlord rating system, titled the Landlord 
Wiki. It doesn’t take long browsing through Spotted at Mac or 
housing groups to see people distressed about their landlords, or 
unsure if the house they’re moving into has a good landlord. 
Students are already rating their landlords on Facebook, but there 
is no centralization of this information. This is why I want to 
develop this system under the MSU. 

- Develop a rating system that is accessible to students, 
properly researched and developed 

- House it under an MSU service 
Benefits - Better accountability for landlords 

- A more realistic preview of student housing for first years 
who are looking for their first house 

Difficulties - Maintaining and populating these Wikis requires a lot of 
work 

Long-term 
implications  

- This can be taken up by the City or another stakeholder 
once the need has been met 

How? 1. Do background research to establish the need for this 
system, documenting landlord abuses and tenant 
expressions of these abuses 

2. Design the rating system questions and have them 
evaluated by the MSU lawyer 

3. Build the infrastructure into the MSU website 
4. Launch the Wiki and house it under SCSN next year 

Partners - SCSN Coordinator 
- Chukky Ibe, President 
- Stephanie Bertolo, AVP Municipal Affairs 
- Kathleen Quinn, SRA Social Sciences 
- Pauline Taggart, Network Administrator 

 

Objective 17 Municipal Post-Secondary Advisory Group 
Description There have long been conversations about a “Municipal HPSAG” 

but not much headway made on this. This year, we have had 
appetite from the mayor's office to initiate a Mayor’s post 
secondary advisory group including the McMaster, Mohawk, and 
Redeemer student associations. 

Benefits - Have students concerns brought directly to the Mayor, 
ensuring they are more likely to be raised city wide 

Difficulties - The municipal election is in just over a year and this may not 
sustain afterwards 
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Long-term 
implications  

- This is largely dependent on the outcome of the municipal 
election 

How? - Establish a partnership with Mohawk and Redeemer 
through our existing channels (HPSAG) 

- Come forward as a united front to the Mayor, who has 
already expressed interest in this initiative 

- Ensure this committee is enshrined in the responsibilities of 
a full time staff member  

Partners - Board of Directors 
- Michael Wooder, Marketing & Communications Director 
- City of Hamilton Mayor's Office 
- Aidan Johnson, Ward 1 Councillor 
- Stephanie Bertolo, AVP Municipal Affairs 

 

Objective 18 Transit Advocacy: LRT and Beyond 
Description Last year was very big for Light Rail Transit in Hamilton. The 

environmental assessment was passed – but it is only one step of 
many that has to be considered before we finally see the project a 
reality. Continuous advocacy is needed, and a public display of the 
MSU’s support will benefit this. Contingent on Municipal Affairs 
Committee, the Ed Team would like to run another LRT-related 
campaign. I also want to have a more integrated effort for our 
advocacy, working with other municipal stakeholders such as the 
Hamilton Chamber of Commerce. Finally, our transit advocacy is 
not well defined, and thus we will be rewriting the transit policy 
this year. 

Benefits - The City will continue to see the MSU as a stakeholder in 
municipal issues 

- We will hopefully get LRT and other service improvements! 
- Bus shelters can be installed for on campus transit 

Difficulties - Funding for bus shelters might not be readily available due 
to LRT 

Long-term 
implications  

- The transit improvements will spread McMaster students 
further downtown and better integrating us with the City 

How? 1. Attend and participate in the HCC’s LRT Task Force 
2. Attend City Council meetings 
3. As per the new policy development process, write the 

transit policy for term 2 
Partners - Board of Directors 

- Michael Wooder, Marketing & Communications Officer 
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- Hamilton Chamber of Commerce 
- Stephanie Bertolo, AVP Municipal Affairs 

 

Objective 19 AWCA Membership 
Description The Ainslie Wood Community Association is composed of 

residents of one of the two communities most close to campus. I 
would like to pursue obtaining membership for SRA Municipal 
Affairs Committee members to sit on this committee and 
represent students. Last year we pursued membership on the 
AWWCA, and Stephanie has already begun attending these 
meetings. 

Benefits - Improved strained relationships with permanent residents in 
the community 

- Giving students the opportunity to advocate on behalf of 
their constituents 

Difficulties - Some residents harbour ill feelings towards students 
Long-term 
implications  

- Better relations and interactions between residents and 
students in the community. 

How? - Contact the AWCA and purchase membership on their 
committee 

Partners - Stephanie Bertolo, AVP Municipal Affairs 

 

Objective 20 Strengthen Regular Municipal Advocacy 
Description With initiatives such as MPSAG and AWCA, our municipal 

advocacy will strengthen. However, I also want to do so at other 
levels such as City Council and the Rental Housing Sub Committee. 

Benefits - Increased presence of the MSU in the city 
- More effective advocacy with an established reputation 

Difficulties - People do not often take students seriously since we are 
thought to be transient 

Long-term 
implications  

- Easier advocacy and establishing the reputation of the MSU 

How? 1. Have the APRAs read through city council agendas and 
prepare briefs if they are relevant to students 

2. Attend city council (at least 3) and other committee 
meetings and speak on behalf of students 

Partners - Stephanie Bertolo, AVP Municipal Affairs 
- Advocacy & Policy Research Assistant 
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Objective 21 Provincial Election Preparation 
Description The upcoming provincial election is scheduled to happy any time 

before June 7, 2018. This is not a very helpful time grame, and that 
means we have to be prepared for anything. Through OUSA, we 
will influence platform development of all parties and set up a 
tentative Get Out the Vote campaign (MacVotes). I will set up my 
successor to engage with this election effectively. 

Benefits - Increased voter turnout 
- Student issues being considered in the election 

Difficulties - Uncertainty of the election time makes it difficult to plan 
Long-term 
implications  

- The new provincial government will be in power for 4 years, 
so having our priorities on their agenda will make it a good 
4 years for students 

How? 1. Meet with each party leader through OUSA 
2. Run a voter registration campaign highlighting student 

issues 
3. Run a MacVotes campaign if the election is before my term 

ends 
Partners - Stephanie Bertolo, AVP Municipal Affairs 

- Advocacy & Policy Research Assistant 
- McMaster Office of Public Affairs 
- Ontario Undergraduate Student Alliance 

 

Objective 22 Economic Engagement + Work Integrated Learning 
Description Working with Tuba, I want to start a comprehensive economic 

engagement strategy based out of the MSU for McMaster 
students. There are so many existing resources that exist, and I 
want to centralize these resources for students providing 
opportunities and allowing students to take charge of their careers 
while in school. Part of this includes making use of the new Career 
Kick Start funding promised by the provincial government. I will 
work with Student Affairs to write a student-focused proposal for 
this funding. In addition, OUSA has made WIL a priority this year, 
so we will lobby for upfront grants for small businesses.  

Benefits - Increased career support for students 
- Centralization of resources 
- More WIL opportunities for students 
- Career preparedness 

Difficulties - The funding available is uncertain 
- Businesses are not always open to hiring students 

Long-term 
implications  

- A more prepared student workforce 
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How? 1. Meet with relevant stakeholders and devise a strategy to 
engage them through the MSU 

2. Lobby to the government for WIL with OUSA 
3. Engage AAC in going back to their Faculty offices to lobby 

for more WIL opportunities 
4. Lobby to the HCC to incentivize their businesses in hiring 

students 
Partners - Daniel Tuba D'Souza, VP Finance 

- Hamilton Chamber of Commerce 
- Student Success Centre 
- McMaster Alumni Association 
- Office of Community Engagement 
- City of Hamilton 
- Academic Affairs Council 
- Faculty Experiential Education Offices 
- Ontario Undergraduate Student Alliance 

 

Objective 23 Sexual Violence Prevention & Response 
Description SVRP is an OUSA priority this year, meaning we will lobby for 

increased funding, support, legislation, and infrastructure to 
support sexual violence prevention. At McMaster, I want to work 
on implementing training for all incoming undergraduates. 

Benefits - Cultural change on campus that addresses rape culture 
- Alignment with Bill 132 

Difficulties - The scale is very big and we have limited resources at Mac 
Long-term 
implications  

- Cultural changes across the province 

How? 1. Lobby to the provincial government with OUSA 
2. Use the Sexual Violence Education Team to develop and 

disseminate training for next year 
Partners - Ontario Undergraduate Student Alliance 

- Preethi Anbalagan, VP Administration 
- McMaster Sexual Violence Education Team 
- Padmaja Sreeram, WGEN Coordinator 
- McMaster Equity and Inclusion Office 

 

Objective 24 Open Educational Resources 
Description This year, OERs are an OUSA priority – though we do not have a 

defined stance on it. This means an interim policy paper will be 
written through OUSA. In September, we want to run an OER 
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campaign that highlights textbook costs and the availability of free 
educational resources. 

Benefits - Affordable course materials for students 
Difficulties - Faculty buy in is required for this to succeed, we need 

provincial support and incentivizing 
Long-term 
implications  

- Student ancillary costs will be lowered 

How? 1. Lobby to University Administration to incentivize buy-in to 
OERs 

2. Lobby to the provincial government to invest in ECampus 
Ontario  

3. Run an OER campaign that highlights them as an issue for 
students right when they are buying textbooks 

Partners - Urszula Sitarz, AVP Provincial & Federal Affairs 
- Advocacy Project Assistant 
- Ontario Undergraduate Student Alliance 
- Chukky Ibe, MSU President 
- ECampus Ontario 

 

Objective 25 OUSA Indigenous Students Policy 
Description One of the policies coming up this fall at OUSA General Assembly 

is OUSA's policy on Ancillary Fees. I will be an author on this paper 
alongside Urszula to ensure that the paper reflects the MSU's 
vision for Indigenous Students in Ontario. 

Benefits - Paper will be reflective of our current Indigenous Students 
Policy in the MSU 

Difficulties - Will be a big project 
Long-term 
implications  

- This policy will be advocated on for 3 years 

How? - Will write the paper throughout first term 
Partners - Urszula Sitarz, AVP Provincial & Federal Affairs 

- OUSA Research Analyst (Marc Gurrisi)  
 

Objective 6 OUSA Health & Wellness Policy 
Description One of the potential policies coming up for the Winter OUSA 

General Assembly is OUSA's policy on Health & Wellness. If this 
policy is approved for writing, I will be an author on this paper. 

Benefits - Paper will be reflective of our current advocacy 
- Aligns well with writing the MSU Health & Wellness paper 

Difficulties - Will be a big project 
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Long-term 
implications  

- This policy will be advocated on for 3 years 

How? 1. Fall OUSA GA will vote on whether they want this paper 
written 

2. I will write the paper throughout second term 
Partners - OUSA Research Analyst (Colin Aitchison)  

 
Objective 6 Mental Health - Provincial Strategy 
Description An outcome of the mental health forum run by the MD students 

advocacy group was for a coordinated effort between students 
and the provincial government in devising a mental health 
strategy. My inititial meeting with Ted McMeekin has shown 
appetite for this, and mental health is also an OUSA priority this 
year. 

Benefits - Student input gets to shape this completely 
- Better mental health outcomes for students 

Difficulties - This is an election year and initiatives might not be long 
term if housed under the government or not put into 
legislation before the election 

- This is still just a concept and hasn’t taken shape yet 
Long-term 
implications  

- If this is put into legislation or carried forward through the 
VP Ed or AVP PFA, it can continue. This year, it will likely be 
in the initial stages only 

How? 1. Have continuous meetings with Ted’s Office 
2. Task the APRA with research the current climate and 

provide recommendations 
3. Do this alongside the Health & Wellness Policy Paper 
4. Consult with students and stakeholders to form the strategy 

and what we want the outcomes to be 
5. Present the strategy to the Minister of Health & MAESD 

Partners - Urszula Sitarz, AVP Provincial & Federal Affairs 
- Advocacy & Policy Research Assistant 
- Ted McMeekin, MPP Ancaster—Dundas—Flamborough—

Westdale 
- Dr. Eric Hoskins, Ontario Minister of Health 
- Deb Matthews, Ontario Minister of Advanced Education and 

Skills Development 
- Ontario Undergraduate Student Alliance 
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Objective 6 Attend CASA Policy & Strategy Conference 
Description Although we are not members of CASA, we still have a good 

relationship with the organization that is important to maintain 
without a formal federal lobbying organization. With that in mind, 
we should attend CASA Stratcon to influence the priorities of 
CASA for the upcoming year.  
 

Benefits - Able to have MSU input in federal advocacy 
- Build relationships with other student unions 
- Assess CASA on future membership options 
- Maintain a positive relationship with CASA 

Difficulties - Potentially expensive 
- Spending days out of the office 

Long-term 
implications  

- It is becoming a trend for us to attend CASA’s conferences 
– meaning they will likely start to listen to our asks 

How? - Arrange with CASA executive director 
Partners - Urszula Sitarz, AVP Provincial & Federal Affairs 

- Chukky Ibe, MSU President 
- Michael MacDonald, CASA Executive Director 

 
Objective 6 Lobby with ADVOCAN 
Description Last year, ADVOCAN (comprised of University of British Columbia 

Alma Mater Society, University of Saskatchewan Students' Union, 
University Students' Council at Western University, Queen's Alma 
Mater Society, University of Toronto Students' Union, University of 
Waterloo Federation of Students, and the University of Manitoba 
Students Union) organized a lobbying week for federal advocacy 
in Ottawa. The MSU did not take part in this. This year, I would like 
to. 

Benefits - Low commitment, with no funds required aside from travel 
costs 

- Larger impact on the budget 
- The U15 schools carry lots of weight 

Difficulties - With so many schools, it is hard to get MSU's priorities on 
board 

- Some schools do not want to join ADVOCAN because of 
existing relationships with CASA or CFS 

Long-term 
implications  

In the future, this would become an annual lobbying week that 
hopefully all students unions from top 15 research intensive 
schools in Canada would participate in. By increasing membership 
and having an earlier lobbying week, we set the group up for 
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success and a large impact on the federal budget  

How? - Working with schools to have calls and decide on priorities 
and briefs 

- Using our own resources from our organizations to promote 
and do research for the group 

- Deciding on a week and setting up meetings with various 
MPs 

Partners - Urszula Sitarz, AVP Provincial & Federal Affairs 
- ADVOCAN schools 

 
 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
1. Neighbourhood Assistant Advisory Council 
2. Indigenous Flags on Campus 
3. Federal Advocacy Plan decided 
4. Build the MSU’s Advocacy Capacity 
5. Strengthen Municipal Advocacy 

 
List 5 things you would like to have completed during the fall term (1st) 

1. Budget Submissions (University and Municipal) 
2. Lobby weeks – OUSA and Federal 
3. OUSA Indigenous Students Policy passed 
4. Open Educational Resources Campaign 
5. Voter Registration Campaign 

 
List 5 things you would like to have completed during the winter term (2nd) 

1. Economic Engagement Strategy 
2. Landlord Wiki Launch 
3. Sexual Violence Training implemented 
4. Evaluate Education Department 
5. Have all 6 policies completed and passed 
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Master Summary 

(calendar and checklist) 
 
May • Optimize Ed Team’s marketing 

June • Neighbourhood Assistance Advisory Council OP 
• Build the MSU’s advocacy capacity 

July • Hiring 
• Establish standing committees 
• Attend CASA Strat Con 
• Food Security Analyst 

August • Ed team training 
• Refine policy process 
• Indigenous Flags 
• Sustainability working group 

September • Health Services review 
• Academic Affairs council 
• MPSAG 
• OER Campaign 

October • University Budget Submission 
• Municipal Budget Submission 
• OUSA Indigenous Students Policy/OUSA GA 
• MacVotes 1.0 

November • AWCA Membership 
• Term 1 Policy Con 

December • Launch Economic Engagement Strategy 
•  

January • Launch Landlord Wiki 
• Academic Success changes 

February • Transit advocacy/campaign 
• Provincial Mental Health Strategy 

March • Evaluate Ed Team’s structure 
• Sexual Violence Training 
• Term 2 Policy Con 
• OUSA GA 



Page | 23 
 

April • MacVotes 2.0 
• Transition new VP Ed 
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