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OFFICE OF THE VP ADMINISTRATION 

 

 
 
Dear Student Representative Assembly, 
 

In this first month, I've come to truly realize the incredible value and 
opportunity we provide to students through the work of our volunteer staff, 
executive members, service managers, full-time staff and elected leaders. I 
owe a special debt of gratitude for those who came before me, and those 
who are constantly busy enhancing the lives of undergraduate students and 
their journey through University. Let’s be insatiably fuelled by our passions 
and sincerity, let’s see our collective busyness turn into meaningful changes 
for our students union. 
 

I ran for this position because I believe in ideas greater than us, and 
believe in those who embark on those great ideas. I am excited to support my 
board's vision, your vision and my vision this year. I’m prepared to empower 
those around me to be resilient in their endeavours and will be gratuitous of 
the hard work that you and our staff put in to enhancing the student 
experience. You may not hear it often but I will be the first to say this: thank 
you for your hard work and dedication. 
 

I’m excited to present my year-plan for the following year and hope that 
we can continue the efforts of those before us while keeping it fresh. 
 
 
Sincerely,  
Preethi Anbalagan 
Vice-President (Administration) & CAO  
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GOALS 
 

 
 

Objective 1 Strengthening Training Delivery & Orientation   
Description Our organization is transitional in nature so there is always a 

chasm between our expectations of elected leaders or staff 
and their preparedness for their roles. The following are ways I 
intend to strengthen previous training delivered and 
developed:  

• Host a conference-style MSU Orientation, opposed to retreat  
• Specializing SRA Training through feedback mechanisms 
• Create on-boarding package for SRA Members  
• Develop a formalized Safe(r) Training model with campus 

partners, staff and community partners 
• Introducing peer support training modules  
• Offering SRA In-Transition Training 

Benefits 1. Host a conference-style MSU Orientation: this is due to the 
sheer number of new individuals to the organization. 
Amalgamating core training components for all PTMs, SRA 
and AVP into a conference-style weekend would provide 
organizational context for individuals to see how their roles 
fit into the larger scheme of things, connect with other 
student leaders, strengthen relationship between service 
provision and the political branch.  

2. Specializing SRA Training through feedback mechanisms: 
allowing for SRA members to determine what they'd like to 
see in their training to ensure they receive the most out of 
the weekend.  

3. Create on-boarding package for SRA Members: This will allow 
us to distribute information through a more accessible 
channel and ensures members are prepared in their roles at 
any point during the year. 

4. Develop a formalized safe(r) training model with campus 
partners, staff and community members: this will be a model 
that is complete with knowledge translation, navigating on-
campus and community resources for survivors and will be 
based on best practices across the sector. 

5. Introducing peer support training modules: working with the 
TRRA to introduce training modules as top-up or refresher 
components and to supplement in-person training.  
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6. Offering SRA In-Transition Training: creating a training 
module for any members elected in the SRA by-election and 
for all SRA members after SRA generals that will be 
supplemented by drop-in training sessions 
 

Difficulties One of the challenges is attendance from participants due to 
scheduling conflicts, etc. It’s immensely difficult to plan, 
prepare and disseminate training to half the intended 
population and additionally organize make-up sessions.  

Long-term 
implications  

There are no long-term implications with this platform; 
however, it does strengthen our relationship with Housing & 
Conferences as we’ve transitioned all our training weekends to 
on-campus. 

How? 1. Host a conference-style MSU Orientation: work with the Board 
of Directors in assessing the core training components we can 
deliver to all groups attending.   

2. Specializing SRA Training through feedback mechanisms: 
Circulate a form or poll to assess what training components 
members would like to see during their weekend.  

3. Create on-boarding package for SRA Members: work with the 
Speaker to develop an online and in-person resource book 
with supplemented videos on basic skills and knowledge 
pieces to know in our organization.  

4. Develop a formalized safe(r) training model with campus 
partners, staff and community members: work alongside the 
TRRA in developing this training piece for student groups to 
access with guidance from Meaghan Ross and our WGEN 
coordinator 

5. Introducing peer support training modules: transfer access to 
modules over to the TRRA who will continue to populate 
them with information and fine-tune the modules  

6. Offering SRA In-Transition Training: the same onboarding 
package will be used but drop-in sessions will be hosted by 
myself and the speaker for newly elected members to be 
trained  

Partners Board of Directors, Speaker, Training & Resources Research 
Assistant, Meaghan Ross (Sexual Violence Response 
Coordinator), WGEN Coordinator, and Allison Drew-Hassling.  

 
Objective 2 Increased Support for the Student Representative Assembly  
Description With a relatively new assembly members, it’s important that 
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the SRA is provided the baseline foundation in navigating their 
roles and how to access resources. The following are ways I 
intend to support the assembly:  

• Resource Library 
• Clustering Platforms  
• Opportunities to Lead  
• Caucus Leader Support 
• Skill-building workshops   

Benefits 1. Resource Library: provides a base-line foundation of 
knowledge for assembly members to access at any point 
during the year 

2. Clustering Platforms: with collectiveness, obstacles dwindle. 
Clustering individuals who ran on the same platforms can give 
them an opportunity to cross-pollinate their ideas and 
strategies in accomplishing platforms 

3. Opportunities to lead: assembly members will have the 
opportunity to work on board-level projects and develop 
personal and professional skills  

4. Caucus Leader Support: providing individual support 
regarding how they can support their caucus 

5. Skill-building workshops: providing opportunities for SRA 
members to build skills and knowledge pieces pertinent to 
their roles such as strengthening their communication and 
effective argumentative skills 

Difficulties N/A  
Long-term 
implications  

N/A  

How? 1. Resource Library: work with the speaker in compiling 
documents that could be useful for the assembly and work 
with the communications director in crafting videos  

2. Clustering Platforms: select three or four projects that are 
common across the assembly and facilitate an action plan 
amongst the individuals who will be working on the projects 
that the AVP Internal Governance can assist with 

3. Opportunities to lead: work with the Board of Directors to 
delegate project tasks to interested assembly members  

4. Caucus Leader Support: collecting their benchmarks and 
timelines so that I can check-in and follow their progress as 
well train them alongside the Speaker  

5. Skill-building workshops: connecting with the Improv Team 
and Athletics & Recreation to facilitate activities and 
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workshops that aim to improve skills necessary for an 
assembly member 

Partners Speaker, Student Clubs (Improv Team), Communications 
Officer, AVP Internal Governance 

 

Objective 3 Supporting Part-Time Managers   
Description The Vice President Administration supervises an upwards of 

twenty part-time managers and it’s the largest, most integral 
component of my role. I intend to provide support in the 
following ways:  

• One-on-ones 
• Collab-space 
• Hosting roundtable PTM meetings 
• Debrief meetings with the Peer Support Department 
• Providing professional development opportunities 
• Developing an upward feedback mechanism   

Benefits 1. One on ones: these are invaluable opportunities to check in 
with part-time managers on a personal level and connect with 
them to gauge the type of experience they’ve been having in 
their roles and be a friend to them  

2. Collab-space: re-imagining the way the committee room looks 
can help foster a collaboration amongst service managers 

3. Hosting roundtable PTM meetings: coordinating schedules 
amongst 20+ individuals will be necessary for service 
managers to know what everyone else is up to. With a 
roundtable approach, it cuts the time in half. 

4. Debrief meetings with the Peer Support Department: ensures 
our peer support managers are receiving sufficient support 
with an individual with professional expertise 

5. Providing professional development opportunities: to provide 
extensive learning opportunities for our service managers 
who can get involved in new projects and strengthen skills 
necessary for their career trajectory  

6. Developing an upward feedback mechanism: provides me the 
opportunity to change in behavior or function that part-time 
managers wish to see 

Difficulties Debrief meetings: strengthening and building a continued 
relationship with community professionals will be difficult as 
we are a transitional organization. We will need to develop a 
sustainable model of continuing our relationships with 
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members from SACHA, YMCA, etc.  
Long-term 
implications  

Student life enhancement. Just kidding, but while that is 
partially true,  the amount of support and assistance that is 
provided to part-time managers can transfer to better service 
provision and enjoyable experience for the staff.   

How? 1. One on ones: connect with every part-time manager once in 
the beginning of the school year and make a concerted effort 
to hang out with them during lunch or dinner.   

2. Collab-space: request a divvied portion from the Office 
Renovations Budget approval and gather feedback for the 
layout of the Collab-space, as well set expectations for the 
use of the room  

3. Hosting roundtable PTM meetings: allowing the AVP services 
to come up with a structure and coordinate the roundtable 
presentation from part-time managers 

4. Debrief meetings with the Peer Support Department: invite 
Allison Drew-Hassling and/or off-campus partners to facilitate 
debrief with peer support PTMS 

5. Providing professional development opportunities: 
communicating any upcoming events, conferences and 
seminars to all part-time staff.  

6. Developing an upward feedback mechanism: working with the 
Administrative Services Coordinator to develop a 
performance evaluation survey that is anonymous and 
solutions-based 

Partners John McGowan, AVP Services, Allison Drew-Hassling, Victoria 
Scott 

 

Objective 4 Supporting Associate Vice-Presidents  
Description Associate Vice-Presidents are new to our organization and are 

the first individuals to pilot this structural change and some of 
the ways I intend to support the preparedness of incoming 
AVPS are:  

• Making the transition: crafting an onboarding package 
alongside the VP Finance and VP Education 

• Connecting them to full-time staff: AVP Internal Governance 
to work closely with the operations coordinator and AVP 
Services to work closely with the administrative services 
coordinator 

Benefits Providing our associate vice-presidents with enough historical 
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context to their positions, what projects were begun and have 
been completed in the past, who to contact for support, etc.  
are important as it will equip them with the skills and 
experience to excel in their positions.   

Difficulties We have three different respective vice-presidents that 
oversee the AVPs, so coordinating our expectations and core 
training components we wish to deliver will be a slight 
challenge. 

Long-term 
implications  

It’s important that our AVPs receive the best training possible 
and feel secure/comfortable within their roles because it will 
ground this structural change for future years.  

How? • Making the transition: setting aside a training day that is 
facilitated by the three Vice Presidents and an onboarding 
package that contains relevant information to their roles 

• Connecting them to full-time staff: the AVP Internal 
Governance will meet with the operations coordinator when 
assessing job description or operating policy changes, the 
AVP services will meet with myself and the administrative 
services coordinator weekly and be present at EB meetings 

Partners Vice President Finance, Vice President Education, Operations 
Coordinator, Administrative Services Coordinator  

 

Objective 5 MSU Hiring Practises, Improvements & Additions     
Description My predecessor focused heavily on improving the hiring 

process for many students who felt as though there were 
barriers to obtaining paid or volunteer positions within our 
union. To continue the efforts of those who came before me, I 
intend to host hiring frequently in the evenings and weekends. 
In addition, I intend to explore creative recruitment strategies 
to assist PTMs who would like to innovate their hiring 
processes.  

Benefits Continuity is important within the union but hiring practises 
are a huge component of my role and must be evaluated from 
time to time to identify areas for improvement.   

Difficulties “It's challenging to discuss this topic because there is only a 
finite number of positions available through the Student Union, 
so it's hard to provide opportunities for every individual.”  

Long-term 
implications  

Allows for service managers to think more critically about 
what competencies they’re seeking in individuals and how to 
create a hiring process that assesses them. 

How? 1. Evening & Weekend Hiring: set clear expectations for EB 
members that they should be available for hiring 
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conducted primarily on evenings and weekends or after 
9-5 

2. Creative Recruitment Strategies: all part-time managers 
in the hiring process will consult with AVP Services to 
explore ways of crafting a hiring process that reflects the 
competencies being looked for  

Partners Executive Board Members, Part-Time Managers, AVP Services, 
Administrative Services Coordinator 

 

Objective 6 Strengthening Human Resources within our Union  
Description As an organization, while we are committed to ensuring our 

internal practises and systems are free of barriers, we are 
lacking some critical things:  

• Employment Equity Statement  
• Navigation of HR Issues 
• Workplace Accommodation Policy 

Benefits 1. Employment Equity Statement: ensure applicants and 
external partners that everyone has an unhindered access to 
our employment opportunities and will continue the efforts of 
outgoing VP Admins’ priorities of equitable hiring practices.  

2. Navigation of HR Issues: a compilation of incident reports and 
debrief notes when handling HR issues would be helpful for 
VP admins in the future as it can provide historical context 
and equip the incoming VP Admin in handling unique and 
complex employee relations issues.  

Difficulties N/A 
Long-term 
implications  

N/A 

How? • Employment Equity Statement: delegate to the operations 
coordinator and post it on our employment tab  

• Navigation of HR Issues: populate a resource binder of 
reports and debrief notes regarding HR issues that I have 
had to navigate myself and issues that have been 
navigated before 

• Workplace Accommodation Policy: delegate to the 
operations coordinator and circulate with employees of 
our organization  
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Partners Operations Coordinator  

 

Objective 7 Strengthening Welcome Week Programming  
Description The VP Admin sits on both the Welcome Week Planning and 

Implementation Committee (WWPIC) and co-chairs the 
Welcome Week Advisory Committee (WWAC). It’s one of the 
only project-based components to my role and having been a 
part of welcome week for three years in the past, I’m excited 
to see a few changes in the upcoming year: 

• Delivery of strategic priorities programming 
• Bystander Intervention training for student groups 
• Supporting the off-campus student population during 

orientation 
• Garnering visibility for both our governance branch and our 

services throughout welcome week  

Benefits 1. Delivery of strategic priorities programming: for the first time, 
the MSU is overseeing all strategic priorities of welcome week 
and its associated programming. This provides us the 
opportunity to engage in discussions on effective 
campaigning strategies, messaging and planning events. 

2. Bystander Intervention training for student groups: this was 
piloted last year by a request from me and the outgoing VP 
finance that I’d like to continue as welcome week involves 
mass gatherings and education pieces could equip students 
to be proactive.  

3. Supporting the off-campus student population during 
orientation: we’d like to see continued efforts towards 
engaging a historically disengaged population in welcome 
week programming because everyone deserves a good 
transition into university.  

4. Garnering visibility for both our governance branch and our 
services throughout welcome week: provides a platform and 
opportunity for first year students to engage with the MSU  

Difficulties Sometimes planning processes are less effective with many 
voices at the table but it’s also important to value student 
feedback and opinions regarding strategic themes. So, 
facilitating discussions will be somewhat challenging this year 
to ensure everyone’s voice is heard without hindering the 
planning and implementation.  

Long-term We are looking to ground the structural change with strategic 
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implications  themes now under the MSU’s wing and with success; the long-
term implications will include continued student engagement 
with the planning and implementation of our priorities. 

How? 1. Delivery of strategic priorities programming: plan 
campaigning strategies, messaging and events alongside 
respective working groups – assign a working group lead to 
facilitate the conversations  

2. Bystander Intervention training for student groups: get in 
touch with Project Soundcheck and coordinate training 
weekends between targeted student groups   

3. Supporting the off-campus student population during 
orientation: coordinate with SOCS and the off-campus 
resource center to envision off-campus student engagement 
during welcome week   

4. Garnering visibility for both our governance branch and our 
services throughout welcome week: integrating SRA 
members into faculty-specific programming and providing 
assembly members SRA shirts for heightened recognition. As 
well, providing service managers priority in accessing a visible 
location for student engagement 

Partners Faculty Societies Coordinator, Part-time Managers, Student 
Representative Assembly, Project Soundcheck, SOCS Planners, 
Jennifer Kleven (Off-campus Resource Center) 

 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 
 

1. Strengthening Training Delivery & Orientation  
2. Increased Support for the Student Representative Assembly 

• Resource Library 
• Clustering Platforms  

3. Strengthening Welcome Week Programming 
4. Strengthening Support for Part-time Managers 

• One-on-ones 
• Collab-space 

5. Transitioning the AVPS 



Page | 12 
 

List 5 things you would like to have completed during the fall term (1st) 
 

1. New Training Pieces 
• Develop a formalized Safe(r) Training model with campus partners, staff 

and community partners and introducing peer support training modules 
2. Increased Support for the Student Representative Assembly 

• Opportunities to Lead  
• Caucus Leader Support 
• Skill-building workshops   

3. Strengthening Support for Part-time Managers 
• Hosting roundtable PTM meetings 
• Debrief meetings with the Peer Support Department 
• Developing an upward feedback mechanism   

4. Supporting the AVPs 
• Strengthening relationships with full-time staff  

5. Employment Equity Statement 

 
List 5 things you would like to have completed during the winter term (2nd) 

1. Strengthening Support for Part-time Managers 
• Providing professional development opportunities 

2. Report on Navigation of HR Issues 
3. Workplace Accommodation Policy 
4. Increased Support for the Student Representative Assembly  

• Providing drop-in training sessions for newly elected members 
5. Transitioning the incoming VP Administration 

 
 

Master Summary 

(calendar and checklist) 
 
May • One-on-ones check-ins with Part-time Managers (on-going) 

• Training all Part-time Managers (done) 
• Transitioning the AVPs (done) 

June • MSU Orientation (done) 
• Specializing SRA training (done) 
• Creating on-boarding package for SRA members (done)  
• Strengthening Welcome Week Programming (on-going) 

July • Culminate a resource library for the SRA  
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• Introduce clustered platform groups to the SRA  

August • Collab-space 
• Introducing peer support training modules for our department 

September • Caucus Leaders Support: delivery of training   
• Skill-building workshops for SRA 
• Opportunities to lead for SRA  
• Circulating a feedback form for the VP Admin 
• Strengthening relationships between AVPs and full-time staff 

October • Developing a formalized safe(r) campus training model with 
campus partners, staff and community partners  

• Debrief meetings with Peer Support Department  

November • Hosting round-table PTM meetings  

December • Employment Equity Statement 

January • Providing professional development opportunities to staff and 
elected leaders  

February • Workplace Accommodation Policy  

March • Report on navigating key human resources issues  
• Providing drop-in training sessions for newly elected 

members  

April • Providing the greatest transition to the new “me,” with a 100-
page report (because I do the most).  
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