
Executive Board Meeting 16-26 
Tuesday, March 7, 2017 @ 9:00am 
MSU Boardroom, MUSC room 201 
 
Called to Order 9:04am 

Present Eom, Farah, Flowers, Monaco-Barnes, Nadarajah  
Late Almeida, MacDonald, Oliver 
Absent Shingleton-Smith 
Others Present J. McGowan (GM), V. Scott (Recording Secretary), M. Wooder (MCD), K. Seth 

(DRO), S. Black (EFRT Director), C. Yachouh (Horizons Coordinator), L. Obeng 
(Diversity Services Asst. Dir.), R. Deshpande (Diversity Services Director), S. Chou 
(SHEC Coordinator) 

 
1. Adopt Agenda 
 
Moved by Eom, seconded by Nadarajah to adopt the agenda, as presented.  
 
Amendments 

 Nadarajah – add Discussion about Mac Bread Bin 
 Nadarajah – move Elections Report to be first 

 
Moved by Eom, seconded by Nadarajah to adopt the agenda, as amended.  
 

Passes Unanimously 
 
2. Adopt Minutes  
 
Moved by Flowers, seconded by Eom that the Executive Board adopt the minutes from Executive Board meeting 
16-25 – February 28, 2017, as circulated.  
 

Passes Unanimously 
 
3. Elections Report – Kritika Seth presented 
 

 Seth summarized the report.  
 
Oliver arrived at 9:08am 
 
Questions 

 Nadarajah asked for feedback from the governance conference. She asked what would they change and 
what would they keep the same. Seth responded that it was a good turnout, and they ran multiple 
seminars. She thinks that part of the conference was engaging. The feedback from students was that they 
found it to be helpful and many of those who attended the event ran for the SRA.  

 Flowers asked about why there were complications with asking the faculties to promote the SRA 
Generals. Seth stated that she wasn’t sure what Zeng meant as she didn’t write that. She explained that 
they would normally ask faculty societies to share from their Facebook page.  

 
4. Advocacy Report – no report submitted  
 
5. CLAY Report – no report submitted 
 

 Nadarajah stated that the CLAY Coordinator asked for an extension.  
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6. EFRT Report – Stephanie Black presented 
 

 Black summarized the report.  
 
Macdonald arrived at 9:13am 
Almeida arrived at 9:17am 
 
Questions 

 Nadarajah asked Black about the EFRT Advisory Board and if she had used it this year, and if it needs to 
continue. Black responded that she hasn’t used the Board this year, but thought that it should stay in 
place. She explained that the Board was there in case one of their volunteers needed to be disciplined or 
re-aligned. Black added that she has used the member on the advisory board for direction to getting 
issues resolved.  

 MacDonald congratulated Black for putting on the conference, and that it was incredibly impressive to get 
so many people to enjoy it and not have a break in the service provided over the weekend.  

 
7. Horizons Report – Christine Yachouh presented 
 

 Yachouh summarized the report.  
 
Questions  

 Farah stated that she was concerned with the blacklist, and wasn’t sure in terms of HR that they could do 
that as it could lead to bias. She asked if there was a plan on how to go about doing this and making sure 
there was an equitable hiring practise. Yachouh responded that this isn’t the first time blacklisting has 
been used in a recruitment process. She stated that this was based on performance review, not just 
people’s views. Yachouh stated that she will consult with the Operations Coordinator on exact protocols. 
Nadarajah added that a lot of the MSU services do performance reviews, and look at attendance and 
performance as a volunteer. She explained that based on those some choose not to re-hire.  

 MacDonald stated that it was unfortunate about the lack of transition from the previous coordinator and 
told her to feel free to ask for help. He added that they should caution in the way they’re framing the 
‘blacklist’, but performance reviews are important for continuity. MacDonald asked where the pancake 
breakfast would be held. Yachouh responded that it will be happening in Les Prince, and they’re still 
working out the logistics.  

 Almeida stated that it was unfortunate that Yachouh came across the past applicants who didn’t receive 
feedback on their applications. She stated that it was brought up during meetings in the summer, and that 
there wasn’t anything in the old reports about completing it. Yachouh stated that she found is 
disheartening that it wasn’t mentioned during her transition, but kept finding items in drafts folders and 
had to do damage control.  

 
8. Diversity Services Report – Ryan Deshpande presented  
 

 Deshpande summarized the report.  
 
Questions 

 MacDonald asked what the topics were for the resource guides. Deshpande responded that there were 
guides on intersectionality, ally-ship, and land claims.  

 Oliver asked who plans Black History Month. Deshpande responded that it was a group with OPIRG, as 
well as the African Caribbean Association.  

 McGowan asked if the MSU used to be a part of planning. Deshpande responded that he wasn’t sure as 
they never had a seat at the table.  

 Monaco-Barnes asked about the workshop on islamophobia and if there was a plan to address the anti-
Semitic rhetoric that was going around. Deshpande responded that it wasn’t set in stone, as it was about 



EB 16-26 March 7, 2017  Page 3 

action against injustices. He stated that this was something that they were open to, and that they went 
with the islamophobia route as there was a push on campus to do it.  

 
9. QSCC Report – report attached 
 

 Nadarajah summarized the report.  
 
10. Wage Review Committee Recommendations  
 
Moved by Nadarajah, seconded by Farah that the Executive Board approve the Wage Review Committee’s 
recommendation for the following positions, and consequently any updated job descriptions, effective May 1, 
2017, as circulated and attached: 

• Office Clerk 
• Accounting Clerk 
• Accounts Receivables Clerk (new) 
• Campus Events Event Staff 
• Campus Events Promotions Staff 
• Union Market Assistant Manager 
• Social Media Coordinator 
• Public Relations Assistant 

 
 Nadarajah stated that they need to amend the Silhouette Managing Editor placement, they’re supposed 

to be C5.  
 MacDonald stated that they made an error on calculating the risk management.  

 
Moved by Nadarajah, seconded by Farah that the Executive Board approve the Wage Review Committee’s 
recommendation for the following positions, and consequently any updated job descriptions, effective May 1, 
2017, as circulated and amended: 

• Office Clerk 
• Accounting Clerk 
• Accounts Receivables Clerk (new) 
• Campus Events Event Staff 
• Campus Events Promotions Staff 
• Union Market Assistant Manager 
• Social Media Coordinator 
• Public Relations Assistant 

 
Vote on Motion 
 

Passes Unanimously 
 
11. OPERATING POLICY – SHEC & Job Descriptions  
 
Moved by Nadarajah, seconded by Oliver that the Executive Board approve the changes to OPERATING POLICY – 
SHEC, and the following job descriptions, effective May 1, 2017, as circulated and attached:  

• Events and Programming Coordinator 
• Events and Programming Committee Volunteer 
• Peer Support Volunteer 
• Promotions Coordinator 
• Research and Advocacy Coordinator 
• Research and Advocacy Committee Volunteer  
• Volunteer Coordinator 



EB 16-26 March 7, 2017  Page 4 

 
 Nadarajah stated that there was a discussion held at the last meeting about the proposed structure, and 

this was the outcome of the discussion.  
 Chou went over the memo with the Board.  
 MacDonald asked if there will be pushback from the current membership.  
 Chou responded that the exec was worried because it was a big change, but the volunteers wanted the 

move. She explained that she was fortunate enough that the current exec team will be graduate and don’t 
have much investment in this. She added that those returning are taking the news well.  

 
Vote on Motion 
 

Passes Unanimously 
 
12. SHEC Logo 
 
Moved by Oliver, seconded by Nadarajah that the Executive Board approve the logo changes for SHEC, as 
circulated and attached. 
 

 Wooder went over the memo with the Board. 
 Chou stated that this was on her yearplan and she was happy that it was now complete.  

 
Vote on Motion 
 

Passes Unanimously 
 
13. Horizons LD & SET Job Descriptions  
 
Moved by Nadarajah, seconded by Oliver that the Executive Board approve the creation of the Horizons 
Leadership Developer and Special Events Team (SET) Member job descriptions, as circulated and attached. 
 

 Nadarajah went over the memo with the Board.  
 
Vote on Motion 
 

Passes Unanimously 
 
14. OPERATING POLICY – MSU DIVERSITY SERVICES & Job Descriptions 
 
Moved by Nadarajah, seconded by Oliver that the Executive Board approve the changes to OPERATING POLICY – 
MSU DIVERSITY SERVICES, and the following job descriptions, effective May 1, 2017, as circulated and attached: 

• Bridges Coordinator 
• Indigenous Affairs Liaison 

 
 Deshpande went over the memo with the Board.  
 Farah asked if they saw the service working more with MISCA or having everything interconnected.  
 Deshpande responded that there are students who prefer Indigenous Student Services or CISA, and they 

differentiated that this year. Deshpande stated that it would be a good way for the VP Education to have a 
relationship and connect with the director.  

 
Vote on Motion 
 

Passes Unanimously 
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15. MACycle Discussion  
 

 Nadarajah went over the memo that was circulated. She explained that this was to guide the discussion 
on items they have already spoken about this year. She stated that she would like to approve a direction 
and bring forward items to the next meeting.  

 Farah asked if the new PTM was aware of the possible direction.  
 Nadarajah stated that they weren’t, but hadn’t signed a contract yet.  
 Farah asked when they would be deciding on this.  
 Nadarajah responded that the Board should approve the direction and documentation will be brought 

forward to the next meeting, and then a contract will be offered.  
 Farah asked if this would be an HR item as they were hired with the old job description.  
 Nadarajah responded that they would give them the option if they would like to keep the position or not.  
 MacDonald added that it would require notice, and they hadn’t signed the contract yet.  
 Flowers asked how the close over the winter would impact EFRT.  
 MacDonald responded that they’re currently using Pierk’s Cycle in Westdale and it was going fine. He 

added that it was more expensive to go there, but not as expensive as paying a PTM for four months.  
 Nadarajah felt that the discussion was leaning towards being in favour, and will bring forward the 

documentation to the next meeting for approval.  
 
16. TRRA Discussion  
 

 Nadarajah went over the memo that was circulated. She explained that this was to guide the discussion 
on items they have already spoken about this year. She proposed that the role continue and a wage 
review be done. Nadarajah stated that the position will no longer have the 30hour/week summer 
commitment, and the wages will align. She stated that he recommendation was to keep the role as 
support to the VP Admin.  

 McGowan stated that they should make sure they are working feasibly and see how everything would 
interact with training.  

 Nadarajah added that there will be a discussion going to the SRA about the re-evaluation of the 
commissioner roles, and she added it may impact the responsibilities of the TRRA position.  

 
17. MAC Bread Bin Discussion  
 

 Nadarajah went over the review that was circulated. She explained that she would like to keep the 
current structure.  

 Almeida stated that the Community Kitchen Coordinator has been doing a lot of work lately, and was 
wondering if their job description would be reflective on continuing this program.  

 Nadarajah responded that it could be put into the job description, but felt it was a discussion for the 
incoming director and assistant. She stated that they won’t be making changes to the executive positions.  

 Almeida stated that it would be interested in seeing the new program get implemented into the job 
description as there has been a lot more work done for this term than last term. She added that with the 
FCC they technically have a space to work out of, even though small. She asked what was happening with 
that.  

 Nadarajah responded that the previous PTM’s idea was that FCC would be a walk-in grocery store. She 
explained that with the current place they are in it doesn’t allow people to do that. She explained that 
they are looking into having different pop-up areas and having students come to those spaces. Nadarajah 
stated that she and MacDonald have been looking into finding a bigger space. She added that she will be 
asking them to direct their resources to other programming, such as the GFB.  

 Almeida felt that they should re-structure the service and move away from this current model.  
 Nadarajah agreed with Almeida but added that it was hard to make an analysis on the structure not 

knowing the programming or having the FCC running. She added that the Services Committee was 
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supposed to do a review on this and haven’t done so. She explained that she would be significantly 
uncomfortable changing the service without their input.  

 Oliver asked if they split the roles of the Good Food Coordinator into two positions, focusing on the Good 
Food Box and the Food Collective Centre, would they both be paid.  

 Nadarajah responded that only the GFB would be a paid position as the FCC needs a permanent space 
first.  

 
18. Committee of the Whole – Services  
 
Moved by Nadarajah, seconded by Eom that the Executive Board move into Committee of the Whole to discuss 
Services that presented the previous meeting. (QSCC, SHEC, Spark, SWHAT, WGEN) 
 

Passes Unanimously 
 
Moved by Nadarajah, seconded by Eom that the Executive Board move out of Committee of the Whole and to Rise 
and Report.  
 

Passes Unanimously 
 
QSCC 

 Nadarajah reported that the Board felt that they put on a good queer history week campaign. 
Spark  

 Nadarajah reported that the Board thought that Wid and team was doing a wonderful job. 
SHEC 

 Nadarajah reported that the Board loved the changes to the service logo and a great collaborative event 
with WGEN for SEX 202. 

SWHAT 
 Nadarajah reported that the Board discussed the ongoing discussion for space for SWHAT.  

WGEN  
 Nadarajah reported that the Board asked the VP Admin to get an update about the statistics for the 

binder program. She added that there will a cool event at Mills Hardware that everyone should go to. 
 
19. Action Items  
 
a)  SCSN Programming 
 

 Oliver stated that she was told the Community Dinner was going to be April 6 and that planning was 
underway.  

 
b)  Maroons First Year Reps 
 

 Nadarajah reported that the only update she had was that they were ordering suits for first years ahead 
of time.  

 
20. Information and Questions 
 

 Wooder reported that Spring Valedictorian nominations were open. The semi-finals of Battle of the Bands 
were going on. SRA General Elections wraps up on March 9, voting starts tomorrow. Nominations open 
for campaign sides for the Ath and Rec Referendum soon. Wooder reported that the State of the Union 
reception was today at 5pm in TwelvEighty. This week was International Women’s Week.  

 McGowan reported that they were still in talks with the HSR about the bus pass.  
 Oliver reported that OUSA GA was this past weekend and it went well.  
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21. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

March 14, 2017 
9:00am 

MSU Boardroom, MUSC 201 
 

Moved by Farah, seconded by Oliver that the Executive Board meeting be adjourned.  
 

Passes by General Consent 
 
Adjourned at 10:44am 
 
/vs 


