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OFFICE OF THE MSU MAROONS 
INTRODUCTION 

 

 
 
The MSU Maroons is a service that aims to connect the undergraduate student population with 
the McMaster Students Union, while uniting the student body through the promotion and 
expression of Marauder spirit. This year I aim to revisit our approach to our mission statement, 
and create new and innovative initiatives to reach our goals throughout the year. My overarching 
goal for the 2017-2018 year is to build upon the foundation created by previous coordinators, and 
truly solidify this service as a bridge between the undergraduate community and the MSU. 
Although this is a basic component of our mission statement, reframing our approach towards 
this goal can drastically increase the effectiveness of the MSU Maroons in the liaison role 
between the student body and the MSU.  

Our approach throughout this year can be broken down into tangible steps to work towards the 
overarching goals. Attached is a list of objectives, each of which motivates the initiatives we will 
implement throughout the year. By innovating new initiatives under the Athletics, Events, and 
Promotions pillars, we hope to establish and maintain an engagement with a larger portion of the 
student body. In order to be a valuable resource for the MSU and connect students with the 
opportunities, resources, and information available to them, it is fundamental to focus on creating 
that connection with the student body. As seen below, one of our priorities for this year is 
revisiting our promotional efforts to ensure students are being engaged continuously throughout 
the year. By creating new opportunities for students to personally engage with the reps, we can 
rely on the diverse leaders on our team to connect our service to the undergraduate community. 
Furthermore, using our initiatives as grounds for collaboration within the MSU will further 
increase our effectiveness as a resource to connect students with the MSU. 

This year we hope to focus on the basic mission statement of this service, and remodel our 
approach in order to solidify this service as a resource in the McMaster community. Throughout 
the year I look forward to taking risks and providing the team with growing opportunities as we 
work towards establishing that bridge between the MSU and the student body.  



Page | 3 
 

GOALS 
 

 
 

Objective 1 Bridging the Gap 
Description One of the many goals of the MSU Maroons is to connect the undergraduate 

student population to the McMaster Students Union. This was done via the 
#MaroonMonday initiative, which hoped to engage McMaster students via the 
Maroons social media, and therefore keep them in the loop. However, over the 
past few years this initiative has seen many barriers, including a very limited 
outreach as the main presence was from Maroons and other MSU members.  

Benefits • Innovate our approach to connecting students with the MSU in order to 
overcome barriers from the past, potentially leading to more effective outreach 

• Keep more students engaged with the Maroons, making our promotions for 
ourselves and the MSU more effective throughout the year 

• Be able to provide better support for other MSU Services and Campus Partners 
through the creation of an established avenue of communication with the 
undergraduate community 

Difficulties • Ensuring that Rep involvement does not make initiatives seem exclusive, which 
was a barrier in the past 

• Engaging the student body is tricky, and there isn’t a way to confidently know if 
something will work – being able to integrate feedback to increase efficiency will 
need to be a priority 

• A lot of our initiatives are based on collaborations with campus partners – 
ensuring that our goals and visions are inline while working together is going to 
be crucial for us to be successful 

Long-term 
implications  

• Further solidify the effectiveness of the MSU Maroons as an avenue for the MSU 
to connect with the undergraduate community 

• By taking a new approach to reaching the goal of bridging the gap, we hope to 
lay a foundation for future years to continue to modify our outreach in order to 
engage more pockets of the student body 

How? This year we hope to use new and innovative initiatives in order to work more 
directly with MSU Services and Campus Partners in order to successfully 
connect the undergraduate community with the opportunities, resources, and 
information the MSU has to offer. Below are two of the initiatives we’ve 
planned for this year in order to reach this goal. 

1) Maroons Declassified School Survival Guide (with SSC): The purpose of this 
initiative is to create an innovative and engaging approach of streamlining 
information for the incoming class of first year students. By running a series 
of webcasts with planned themes in the Class of 2021 page, we hope to 
provide incoming students with a resource that is tailored to the specific 
inquiries of incoming students, while connecting them with important 
campus partners and upper year students. This initiative will create a central 
platform for the questions of incoming students, and provide them with an 
avenue of addressing the concerns they may have coming into first year. By 
having a diverse panel including Maroons representatives and campus 
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partners, we hope that we can provide many diverse perspectives to the 
topics we address, reaching out to a broader range of incoming students. We 
are working with SSC to get staff members involved, and have access to the 
accepted class page.  

2) #MaroonsinMUSC: This initiative involves having several reps in MUSC on 
Monday (biweekly) engaging with students. Each month will have a general theme, 
and the 2 weeks in that month will have a specific theme that we will discuss with 
students. These responses will be recorded as an “on the steet” style video or photo 
series. For the themes, we will collaborate with other MSU services and Campus 
Partners, leading to an increased outreach.  

Partners • SSC 
• MSU Services 
• MSU PR and Promotions Staff 
• Michael Wooder and Sarah 

 
Objective 2 Increasing Transparency of the service for reps and the general student 

body 
Description One of the strengths of the MSU Maroons is that it is a team composed of 

over 60 diverse student leaders from many different parts of the McMaster 
Community. This year we hope to give the reps more of a role in the decision 
making of the service. By integrating their unique perspectives and ideas for 
the service, we hope to ensure that the initiatives we are planning include the 
views of the representatives that are on the forefront of what we do. 
Furthermore, we hope to give the general student body a closer look at what 
the MSU Maroons do as a service, in order to help them understand our 
purpose, how this service is a resource, and how they can get involved. 

Benefits • Provides reps with the opportunity to provide valuable input in the decisions 
made by the Leadership Team 

• Provides the Leadership Team with more information and perspectives when 
making decisions for the team 

• Helps team dynamic, as the opinions and perspectives of the team are provided a 
platform 

• Creates a more passionate representative team as they work towards goals that 
they helped shape 

• Allows students to understand the MSU Maroons as a service, and how to 
effectively access this service as a resource 

Difficulties • Engaging representatives to share their ideas and opinions may be difficult 
making it extremely important to actively provide platforms for representatives 
to use 

• Finding ways to communicate the operations of the service with the general 
student body in an effective manner can be difficult 

Long-term 
implications  

• Actively including representatives in planning and decision-making provides 
them with a better understanding of the leadership team positions, which can help 
with turnover at the end of the year. 

• In a year where a lot of the traditional initiatives are being innovated, ensuring 
that 65 voices have the opportunity to be heard can help lay a foundation for 
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future years 
• Creating an active platform of the communication from the representative will 

hopefully be carried over into future years 
• Further establishing ourselves as a resource for the general student body will help 

all outreach long-term 

How? • Providing the team with leadership team meeting agendas and summaries in 
order to keep them informed on the direction of the service 

• Creating an open and safe space in which representatives are comfortable sharing 
their opinions with the leadership team 

o This will be done via the anonymous feedback form that has already 
been in use as well as opening up “office hours” for reps to have a 
platform.  

• For increasing transparency with the student body, providing more insight 
between the events being planned and what the Maroons are doing such as social 
meeting maroon minutes, graphics, pictures of intramurals, behind the scenes 
vlogs/montages/gifs. 

Partners The Maroons Team 

 

Objective 3 More effective social media engagement 
Description An area of improvement we would like to address this year is the lack of 

social media engagement between events. At times of the year where no event 
or initiative is being promoted, our lack of dedication to keeping the student 
body engaged hinders the effectiveness of our overall outreach. By finding 
new ways to keep our social media accounts active throughout the entire year 
will increase the efficiency of our outreach. 
 

Benefits • More effective outreach for the service, which will help make our promotions for 
the MSU more effective 

• By keeping students engaged and providing a more diverse content range, we 
hope to broaden our social media audience 

Difficulties • Finding the balance between an engaging social media presence and an 
overwhelming social media presence 

Long-term 
implications  

• If we can successfully manage our social media to have a more constant 
presence, it can really increase the effectiveness of outreach for years to come 

How? • The main approach to achieving this goal is by using our social media to provide 
content that isn’t directly promotional, such as live feeds at football games, 
snapchat filters at events, social media contests, and creating animations 

Partners N/A – partners will be determined on a rolling basis 
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Objective 4 Ensure events have clear goals and priorities 
Description In order to successfully plan and execute events, it is crucial to know what the 

desired outcome is. As a leadership team, we’ve decided that the events we 
run fall under 3 main priorities, which are team bonding, aimed at the 
McMaster Community, and aimed at the Hamilton Community. 

Benefits • Prioritizing events aimed at team bonding is crucial to team dynamic. By doing 
so, we hope to create a safe and welcoming environment for the team. 

• When planning events, ensuring that we are creating events aimed at connecting 
students to the MSU as well as the Hamilton community is crucial to fulfilling 
our mission as a service 

• Clear priorities creates a framework to rely on when planning events throughout 
the year 

Difficulties • Ensuring reps are attending events regularly throughout the year can be difficult, 
but it is crucial for the success of events 

Long-term 
implications  

• Creating an events year-plan which successfully balances our efforts between the 
priorities can help future years to determine how they would like to allocate 
resources 

How? • By creating an events year plan, and ensuring that we are balancing our priorities 
throughout the year 

• Determining the motivation for each specific event, and ensuring that our event 
successfully caters to that goal 

Partners • MSU 
• MSU Services 
• McMaster Athletics and Recreation 
• The City of Hamilton 

 

Objective 5 Revisit our approach to Athletics 
Description Our main focuses under the athletics pillar have been providing free 

intramural teams for students, as well as bringing the noise at varsity games. 
These priorities are important to the service, but we feel that more can be done 
through the athletics pillar. By revisiting our approach to athletics, we hope to 
cater to a larger portion of students, and use this pillar of the service to be an 
outreach point for the service. 

Benefits • Increases outreach to the student body 
• Broadens our range of events being offered, as well as initiatives being run on 

social media, potentially increase the range of students we are engaging 
• Creates room for collaboration within the leadership team 

Difficulties • Based on transition reports, working the McMaster Athletics and Recreation can 
be difficult. It will be important to establish and maintain a healthy mutual 
relationship with this campus partner 

• Ensuring rep attendance at varsity games is adequate is crucial for us to support 
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our varsity teams 

Long-term 
implications  

• By offering more from the athletics pillar, we hope to engage a larger portion of 
the student body for future years, but also create a foundation for future Athletics 
Coordinators to build upon 

How? • Extending athletics beyond McMaster Athletics to engage more students with the 
service 

o Hosting fantasy league contests for students 
o Hosting streams of major league sports in lecture halls as events or exam 

destressors 
• Finding ways to better engage students at varsity games, such as running a social 

media contest for the opportunity to field rep with the Maroons at a football 
game 

• Reallocating our resources for Intramurals to ensure a parasport is offered every 
term 

Partners • McMaster Athletics and Recreation 

 

Objective 6 Prioritizing team dynamic 
Description In my opinion, a strong and cohesive team dynamic is at the core of a 

successful MSU Maroons team. Based on my own experiences as a 
representative and the feedback I’ve received from my peers, fostering a 
welcoming and encouraging team dynamic is crucial to ensuring reps are 
motivated, and that the rep team is effective. 

Benefits • Fostering a positive team dynamic increase the efficiency of the team as a whole 
• Creating a team dynamic which motivates reps can help maintain attendance 

throughout the year 
• Providing a safe space for reps can help them feel more comfortable in their roles 

Difficulties • Part of our approach to this goal includes having team bonding events throughout 
the year, which can be difficult for reps to attend during busier times of the 
school year 

• Ensuring we are being cognizant of the impact our initiatives have on team 
dynamic will be crucial throughout the year  

Long-term 
implications  

• By creating a team dynamic which allows reps to feel safe and motivated will 
increase our efficiency and success as a service 

How? • Team bonding events 
• Being accommodating and respectful of all members on the team 
• Actively creating an inclusive space in which representatives feel welcome and 

empowered to be themselves 

Partners N/A 
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Long-term planning 
 

 
 

Overarching 
Vision (what is 
the ultimate 
goal?) 

Solidify a foundation for the MSU Maroons within the MSU as well as 
the McMaster Community 

Description This year, we hope to revisit our approach to the initiatives we run in order to 
continue to create the foundation for the MSU Maroons within the MSU. A 
goal for the MSU Maroons is to provide support for other MSU Service, 
which has normally been in the form of logistical support. However, by 
creating a stronger foundation, the Maroons can be a more effective resource 
for the MSU. For example, by focusing on our outreach initiatives we hope to 
create a stronger and wider connection with the undergraduate community, 
which would be beneficial for the promotion of opportunities and resources 
from the MSU. This year we hope to find ways to broaden the range of 
students we engage, and maintain this increased engagement throughout the 
year. In future years, this foundation can be used to increase the effectiveness 
of the Maroons as an avenue of communication from the MSU to the student 
body.   

 

 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
 
1) Create year long and welcome week training 

a. Create pod leader training for the new co-pod leader structure 
2) Organize and allocate the budget in order to ensure it is being used effectively throughout the year, 

and that all of our goals are tangible and achievable 
3) Use the summer effectively for team bonding activities, in order to create a positive team dynamic 

leading into welcome week 
a. This includes finding a space that will allow leadership team members to host office hours 

(previously the maroons office) as this was a contributor to a positive team dynamic 
4) Create welcome week pods and schedule 

a. Work on Maroons Move-in programming in collaboration with campus partners 
b. Determine how we can work with campus partners throughout the week 
c. Complete the Maroons welcome week guidebook 

5) Plan Maroons Opening ceremonies. Since this event is immediately after welcome week, ensuring 
that we are proactive in planning this event will be crucial to its success 
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6) Successfully implement the School Survival Guide webcasts in collaboration with the SSC 

List 5 things you would like to have completed during the fall term (1st) 
1) Successfully carry out year-long training and gather feedback for welcome week events 
2) Begin to establish our engagement on social media by implementing #MaroonsinMUSC, social media 

contests, and fantasy leagues 
3) Reach out to MSU Services and discuss how the Maroons can be a resource for them 
4) Create a more effective initiative around homecoming and using our presence throughout that 

weekend to promote the service 
5) Establish a continuous avenue of communication with Athletics and Recreation to ensure we are 

working cohesively 
 
 

 
 
List 5 things you would like to have completed during the winter term (2nd) 
 
1) Plan and host Maroons General Assembly to gather feedback on first term and implement it for 

second term 
2) Use our relationship with Athletics and Recreation to create an mutually beneficial role for the MSU 

Maroons during the CIS Volleyball tournament 
3) Assist in the hiring and transition of the new Maroons Coordinator 
4) Revisit our priorities and approaches to reflect on our effectiveness first term, and increase our 

success in second term 
5) Collaborate with Campus Events to host events during frost week (Need to be started first term) 

 
 

Master Summary 

(calendar and checklist) 
 
May • Transition into role 

• Begin biweekly leadership team meetings 
• Assist with may@mac 
• Ask leadership team to create year plans for their respective roles 
• Work with VP Admin to schedule Maroons programming for welcome week 
• Work with Shinerama Coordinator, ROP, and Faculty coordinator to find 

ways to collaborate throughout welcome week 
• Start planning Maroons retreat 
• Begin shopping around for jerseys and t-shirts (repsuits were ordered in bulk 

through the faculty coordinator) 
• Plan team bonding events for the summer 
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June • Finalize Maroons retreat 
• Plan first promotional video 
• Plan promotional strategies for throughout the year 
• Update the Maroons Website 
• Create year plan for the service 
• Create EB Report 
• Meet with campus partners in regards to collaborating for welcome week 

(Shinerama, SSC, IRIS) 
• Begin preliminary meetings with Athletics and Recreation 
• Submit order for Maroons Jerseys 

July • Complete welcome week and year long training 
• Host maroons retreat 
• Complete PODS 
• Complete Welcome week schedule 
• Complete welcome week maroons guidebook 
• Create t-shirt design and submit t-shirt order 
• Work on second EB Report 

August • Finalize welcome week details 
• Plan and finalize opening ceremonies 
• Finalize training 
• Print Guidebooks 
• Implement training 
• Implement Maroons Welcome Week 

September • Begin weekly meetings with leadership team 
• Create a more formal first term plan with leadership team 
• Implement year long training 
• Assist with sidewalk sale, clubsfest, and Homecoming 
• Register for term 1 intramurals 
• Run homecoming social media initiatives 
• Host opening ceremonies 
• Plan a first year outreach event for late September 
• Begin the #MaroonsinMUSC initiative 

October • Continue to work with Athletics and Recreation and attend varsity sports 
• Host a team bonding event 
• Assist SCSN with Pumpkin Hike 

November • Plan a midterm destressor event – such as board game night 
• Santa Claus Parade 
• Mid-year feedback with Leadership Team 
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• Talk to campus events about frost week 

December • Exam well wishes  
• Exam destressor event 
• Plan for Maroons General Assembly 
• Plan for Coordinator hiring in early January 

January • Work with Athletics and Recreation for CIS Volleyball 
• Work with Campus events for Frost week 
• Host Maroons general assembly 
• Host a team bonding event 
• Make a formal plan for second term with the leadership team 
• Revisit social media initiatives and apply feedback for second term 
• Work on transition for incoming coordinator 
• Assist in Coordinator hiring 

February • Plan a community outreach event in collaboration with SCSN 
• Attend CIS Volleyball and plan an event around it 
• Host a social media contest 

March • Relay for life 
• Midterm destressor event week 
• Team bonding event 
• Plan for closing ceremonies 

April • Exam well wishes 
• Exam destressor 
• Transition reports due 
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