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UPDATE  

• 219 applications for staff positions 
• Reached our $6000 fundraising goal 
• Opened delegate registration and have over 50 delegates registered for conference 

(25% of available spots) 
• Round 1 of staff interviews will be taking place this weekend (June 23-25) 

 
SERVICE USAGE  

• 43 first years on our May at Mac email list 
• 219 applications for our staff positions 
• See Social media reach below (Facebook only) 

 

 
 
PAST EVENTS, PROJECTS & ACTIVITIES  

• Hired my executive (and they are all amazing) 
• Textbooks for Change Fundraiser raised $975 for conference 
• Ran pizza sales in Thode Library during April exam season and raised $90 

. 
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• Connected with incoming first years at May@Mac, did two large presentations, 
gave away swag for social media follows and collected emails for registration 
notifications 

• Completed Facebook giveaway contest to promote staff applications reached over 
20,000 people on Facebook 

• Opened and closed staff applications 
• Raised $50 from a Boston Pizza Fundraiser on May@Mac 

 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  

• Creating a staff contract 
o Similar to welcome week positions, this year Horizons will be asking staff 

to sign a contract to better communicate the expectations of the position 
and to explicitly have them agree to the terms. It looks very similar to the 
welcome week contracts and includes that feedback forms must be filled 
as part of the role. Horizons has not collected staff feedback in the past 2 
years.  

• Downtown Hamilton Programming 
o This year, Successfest will take place downtown at the McMaster 

Continuing Center for Education (CCE). This space is free to use. Given 
the cost of renting buses to bring the entire conference downtown, we will 
be spending an extended period of time there by facilitating some 
enriching rotational programming to get delegates more comfortable and 
familiar with the downtown core. Programming includes a tour of the Art 
Gallery of Hamilton, Group Photos at Gore Park, a Brainsprouting Session 
at the CCE, and a fourth station where we hope to involve the Forge or 
Co/Motion on King.  

• 1280 Catering 
o We are currently working with 1280 to schedule 2 rotations for lunch 

since the entire conference cannot fit in the space at the same time.  
• Delegate Registration 

o I am currently working with Sean, Pauline and Maggie to manage delegate 
registration. As delegates are registering I am promptly emailing them to 
confirm their payment and confirm their registration, with a warm 
welcome and encouragement to invite their friends to join them at the 
conference.  

• Staff Interviews  
o To be held this weekend. We will be interviewing between 100-125 

applicants on Friday, Saturday and Sunday. Interviews for Media SET will 
follow the week after.  

• Toga Night Programming 
o Traditionally Toga Night programming has taken place in 1280 and 

Clubspace. This year, we will be hosting Toga Night in MUSC on the 3rd 
floor with a dance in CIBC Hall and parallel programming on the terrace 
and in the swing spaces on the third floor. This option is both lower in cost 
and will reduce risk and improve logistics by having the whole conference 
in one space.  
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BUDGET  

• Compared to last year, we are all on track with the budget, though it is quite tight. 
In order to provide the best, modest experience for our delegates, we are doing the 
best to make the most of our resources and connections. As sponsorship dollars 
increase, we will also be in a better position. 

 

 
Figure 1: April Statement  
 

 
Figure 2: Sponsorship as of June 18th.  
 
VOLUNTEERS 

• I am so lucky to have a strong team with diverse skills and experiences. There is a 
lot of overlap in skill sets which makes our team very flexible and supportive of 
each other in our different portfolios. The Horizons 2017 Planning Team is 
comprised of: 

o Connor MacLean- Volunteer and Logistics Coordinator 
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o Haley Greene and Jacob MacKinnon- Sponsorship and Fundraising 
Coordinators 

o Danielle Campagnolo and James King- Sessions Coordinators 
o Jessica Trac- Media and Design Coordinator 
o Allie Raper- Outreach Coordinator 
o Sabrina Campbell and Melissa Paglialunga- Events Coordinators 

• This is the first year where we have the Sponsorship Coordinator position and it 
has been extremely successful considering we have already surpassed our $6000 
sponsorship goal. If you see either of my Sponsorship Executives, tell them they 
are doing a great job! 

• This is also the first year that we have an Outreach Coordinator on our team to 
assist with promotion and delegate recruitment. It has also proven to be successful 
considering we have 30 delegates in the first week of registration and our Staff 
Application promotional plan was very strong and we reached tens of thousands 
of people as a team. Connor has also been using his Horizons 2016 footage to 
make an amazing series of 40 second video teasers to feature on our social media. 
If you see Allie or Connor, tell them they are doing a great job! 

• Our Media and Design Coordinator joined the team with limited design 
experience but with a lot of great ideas and a strong attention to detail. Jessica has 
made our promotional material look beautiful which has been a huge contributor 
to our promotional success! She is always excited to take on new challenges and 
does a great job to include the team in her design process. If you see Jessica, tell 
her she is doing a great job! 

• This year’s Horizons sessions will have a stronger connection to our events 
programming. My Sessions Coordinators and Events Coordinators are working 
closely together to connect the learning objectives of sessions to our programming 
for delegates to challenge themselves and apply their learning. James and Dani 
are also working very closely with Lilian from Diversity Services to ensure 
sessions are flexible and able to adapt to the diverse delegate needs and group 
dynamics. If you see Dani or James, tell them they are doing a great job!  

• Last year the Horizons Conference went into Westdale for some evening 
programming, and this year we are taking our off-campus programming to the 
next level. Our Events Executive are working hard to coordinate with community 
partners for some rotational activities in downtown Hamilton and for our 
downtown Successfest marketplace! If you see Sabrina or Melissa, tell them they 
are doing a great job! 

• Our new plan for off-campus programming is forcing us to try some creating 
scheduling and logistic techniques, but Connor has been very organized 
throughout the planning process and has plans for every different kind of 
situation. He has also been very supportive of the rest of the team in their 
portfolios. If you see Connor, tell him not to be afraid, and that he is doing a great 
job! 
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CURRENT CHALLENGES  
• Conference and Events Services are not being flexible regarding early check-in 

times. Tuba and I will be arranging a meeting with Laurie Ham to further discuss 
this in the contract.  

• We are currently unsure about where we will store delegate belongings on Sunday 
since CNH is the closest available space they are able to offer us, but inadequate 
for delegate pick-up. 

• I am working with the Office for Community Engagement to keep a parking lot 
open for delegate pick-up since parking services was not accommodating during 
CLAY delegate pick-up. 

• I’ve already run out of sponsorship for delegates to attend the conference and 
registration has only been open for 2 weeks and we haven’t done a large 
promotional push yet. I’ve currently started a wait list dependent on how much 
more sponsorship we can make.  

• Budgeting has been a general challenge since the previous PTM did not keep a 
budget last year. My executives have had to each dig through their respective 
emails for quotes to determine what may have been spent last year. Tuba has been 
very supportive and helpful with budgeting.  

• Catering this conference is becoming increasingly difficult with the budget we 
have. It has been hard to balance food security with feasibility within out budget 
constraints. Our Events Executive are in the process of seeking discounts and 
food sponsorship for the weekend. 

• We had difficulty recruiting student applicants to do video for the conference. 
Interviews will be done next week, but if we are unsuccessful in finding a strong 
candidate, I would like to explore the option of hiring someone for the weekend.  

• Not having an MSU HR person is becoming increasingly difficult as we prepare 
for staff hiring and training. I’ve considered seeking advice from the EIO but not 
having a professional to go to has been a large inconvenience.  

 
SUCCESSES  

• We have surpassed our $6000 fundraising goal and have made $6510 to-date! We 
are still expecting sponsorship from a number of partners who have expressed 
interest. Our new sponsorship goal is $8000 which would break Horizons records 
for Sponsorship. Stay tuned for when we break this goal too! 

• One of our sponsorship perks is a van from Community Car Share which will ease 
the stress of having an emergency vehicle on campus for the weekend since it 
already has a parking space at MUSC.  

• We reached a record number audience for our staff application promotional 
contest. Huge shout out to my Sponsorship Executives, Connor from Union 
Market, and 1280 for generously donating prizes for us! We reached over 23,000 
Facebook users that week which broke Horizons records! 

• We’ve heard nothing but positivity about our promotional strategies from students 
and how we’re always present on timelines, and how our marketing is well done.  

• We’ve had 200 protein bars donated to us as conference snacks! 
 


