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UPDATE  
These past two months have been busy hiring and training my executive team and CSRs. As well, 
we have had 2 weeks of successful stand operation, including the Grand Opening event held on 
June 7th. From the beginning of May, I reached out to all suppliers and they were more than 
willing to continue their business with us for this year. I have found a new supplier for paper bags 
(A1 Cash + Carry) which sells supplies in bulk amounts at wholesale prices. I ensured that all 
preserves and other long-lasting food arrived well before the soft launch (May 13st) and our 
produce suppliers received the order for the first week a few days prior to Farmstand’s opening. 
With the help of my event coordinators, I was able to plan out the specificities of the Grand 
Opening event. I have also posted volunteer applications on MSU job website and have been in 
contact with a few individuals willing to volunteer at Farmstand for the summer. I hope to get 
more people aware and coming to the stand throughout the season.  
 
SERVICE USAGE  
We had 14 (+4 thus far for new promotions executive) people apply for executive positions this 
year, which gave me a few choices in selecting the best candidate. We had about 35 people apply 
for CSR positions we emailed 22 people for interviews, and 18 people came out to the interviews 
and we selected 5 successful candidates (in addition to my operations coordinator being a CSR). 
 
We have had at least 70 customers each operating day for the past 2 weeks with our best sales 
(reaching about 100 customers) on the day of our Grand Opening. This averages to about $600-
$700 in sales for each week, which is lower than the previous year perhaps owing to a different 
location (no longer in main area of the MUSC atrium) and starting a month earlier (lack of 
produce variety).  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Group Interview Hiring  
I continued with last year’s format of conducting CSR interviews in a group format – this 
included 3 stages: one individual stage (with me), one group stage (with my Operations 
Coordinator), and the last stage with everyone giving responses to Farmstand-specific scenarios. I 
would recommend the future Farmstand PTM to continue this as it is very efficient.  
CSR Training  
I ran a CSR training on May 23rd from 1:30 pm to 5:30 pm. I used many of the same modules that 
Kaitlyn and Jonathon created as well as adding my own information to the agenda. I provided 
them with a break about halfway and then we resumed the training.  
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Grand Opening June 7th  
Grand opening was very successful (highest number of sales to date – almost $400). We had our 
traditional apple biting ceremony followed by various samples (free apples, and apple cider). We 
also had various local musicians come out and play music by our stand from 12pm to 2:30pm. It 
was very exciting to see the event unfold. All CSRs were well trained due to our soft launch the 
prior week (highly recommend for next year too).  
T-shirts  
One initiative that I have been working on since the beginning of May was getting our very own 
Farmstand t-shirts for all those that are part of the service. All CSRs, executives, and volunteers 
(if present at the stand) are required to be in uniform at all times. I hope this will enhance our 
brand image.  
Local Food Discount Card 
We are continuing to promote and give out our LFDC before it expires on September 1, 2017.  
Food Donation 
Due to the lack of transportation, we were unable to give the leftover produce to the Ronald 
McDonald’s house. As a result, I reached out to Good Shepherd – an organization which provides 
food and shelter to those in need all over Hamilton. They were more than happy to come pick up 
the leftover produce every Thursday after 4pm. We have been donating to them since our opening 
week.  
 
BUDGET  

Category  Item  Spent  Approved Budget 

Promotions   Grand opening 
promotions  

$200 + $99 $1,000  

Promotions T-shirts  290 $1,000  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
Filming Tasty Videos  
My operations executive along with my education and advocacy executive, Sarah Mae Conrad 
and myself will be filming a few tasty videos in the next week. Once we have started filming, we 
will regularly promote a new video every two weeks. Our first film date will be the 19th of June 
and we will get more insight into the process once that happens. 
Hiring Promotions Coordinator 
We are also currently looking for another promotions executive as the one we had chosen 
resigned from the position. We had originally planned to pick one by the end of this week, 
however, underground was unable to provide us with a poster in time and thus we will extend that 
to another week hoping for a diverse group of applicants.  
Summer Field Trips 
My two events executives are very interested in leading summer field trips to various locations 
around Hamilton which promote sustainable eating and local food. These places will include the 
locations given on our Local Food Discount Card. Such trips will be held around once or twice a 
month open to anyone who would like to come and join for lunch.  
Local Food Discount Card 
Since our current LFDC expires September 1st, 2017, we are planning to speak to each vendor to 
see if they would like to continue the promotion. This will be done in the beginning of July giving 
us sufficient time to print new cards for the next year.  
 
VOLUNTEERS 
We originally posted a volunteer job posting on the MSU website and are hoping that we can 
have a larger team of volunteers for this year. Our volunteer & community coordinator is 



Page 3 of 3 
 

organizing a spreadsheet to have a more organized system of volunteer shifts. We also plan on 
advertising volunteer opportunities on days the stand is operating. 
 
CURRENT CHALLENGES  
The resignation of my promotions executive the week of the grand opening was a struggle as it 
meant a different division of role for everyone involved with the service. This continues to be a 
challenge as we are still seeking an individual to fill the position. It has also been difficult to 
compensate for the lack of foot traffic near our service. As opposed to being right in the MUSC 
atrium, being beside Starbucks has decreased the number of customers that we would regularly 
see this time last year. However, we hope to compensate for this with an incredible promotions 
plan.  
 
SUCCESSES  
We have officially partnered with Good Shepherd Hamilton to donate the left over produce that 
we cannot sell that week. Their development office manager will be picking up the food every 
Thursday at 4:30 pm. Another big success is just how amazing the rest of the executive team is 
and all of the ideas they have already been able to contribute to making Farmstand an amazing 
service once again this year! As well, we have managed to obtain two fixed locations for 
Farmstand (MUSC Atrium – beside Starbucks until September and then MUSC Mills Plaza space 
until the end of the service). This has been a great relief as we can now finally advertise our 
location on our permanent posters.  
  


