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UPDATE  
From May 26th to May 28th 2017, the MSU CLAY Conference took place at Camp Trillium and it 
was an amazing time. 153 youth from the greater Hamilton area joined 61 McMaster volunteers 
joined together to create a wonderful weekend that was filled with so much joy and self-
growth! I could not have been happier or prouder of how the weekend went! So many people 
made this weekend come to life and it was so fulfilling to see it all come together! All of the 
details of the weekend are below:  
 
SERVICE USAGE  
Outreach:  

• We had 154 delegates register for conference!!! This year we had 17 delegate groups 
instead of 16, so that there would be a 3 to 1 delegate to staff member ratio! This would 
allow for more one on one connections!  

• We partnered again with the Crown Ward program in Hamilton this year and 12 
delegates came at no cost. This was a number that I had hoped would be much higher. 
The liaison between McMaster and Crown Ward, finished work in March and therefore 
it was very difficult to communicate with Crown Ward. We are having a debrief meeting 
to see how outreach can be better for next year.   

• Only 42/154 (27%) students paid in full for CLAY – a whopping 112 delegates were paid 
for via partnerships with community organizations, partnerships with schools, or were 
sponsored by CLAY.   

• Over 50% of delegates came from Hamilton high schools. It would be lovely to see this 
number increase even more in future years, but a stronger partnership with open 
communication needs to be formed with the school board. I am meeting with the 
HWDSB to talk about how to create a stronger partnership and how to better outreach 
with Hamilton youth for next year.  

• 22/154 delegates were returners this year, which is similar to last year’s numbers!  
• Monica Sadik and Jess Gut (Outreach Coordinators) are absolutely incredible and they 

each deserve an award!!! They poured their hearts and soul into CLAY and worked 
tirelessly to get delegates! They sent hundreds of emails, met and talked with 
community partners, talked with guidance councilors and did class talks! They wanted 
to reach out and give opportunities to individuals who may not have otherwise been 
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given an opportunity like this and because of them, so many delegates had such an 
amazing experience!!!  

Events:  
• We had some amazing and extremely well executed events!!!  
• The theme night was very successful! There was a lot of great programming and 

delegates really enjoyed themselves! There was something for everyone!  
• This year there was the first ever ‘Camp Hour’ which was an hour of chill time with your 

session group. There were lots of facilitated activities that took place and it worked on a 
rotational schedule! It went over extremely well and got tons of positive feedback!   

• SET was incredible! They worked tirelessly and help execute some of the best events 
that I have ever seen at conference!  

• The BroadCLAY Show (Coffee House) was beautiful, such a safe and supportive space 
with so many amazingly talented people!  

• More details on events feedback is in the feedback chart! 
• The guest speaker, Brandon Love, came in on Saturday morning right after breakfast! 

This was a really good way to start the day and it also gave staff members a bit of time 
to prepare themselves for the day!  

• Marina Bredin and Josh Yachouh absolutely blew me away! The created such a strong 
SET team and were such a huge pillar of support the whole weekend! They created an 
environment for SET unlike I have ever seen before! It was truly beautiful to see! The 
events were so well planned and were executed to perfection!!! They created an 
environment that allowed delegates to connect outside of their sessions group and get 
to know more people and explore what they are interested in!  

Sessions: 
• Sessions were phenomenal this year! There is more of a breakdown in the feedback 

charts below, but the sessions this year got some of the highest scores compared to 
previous years!  

• There were a lot of changes to sessions and a lot of growth from sessions done in the 
past. The creation of the community session was extremely successful. The trust and risk 
session was also re-vamped with a new activity that went over extremely well with 
delegate groups!  

• A lot of new aspects to sessions were added, as well as previous sessions from CLAY, 
Spark and Horizons were looked at and changes were made to make the sessions even 
better.  

• I am so proud of Sam Aung and Victoria Bridgens for coming up with so many incredible 
sessions! They worked so hard in the months leading up to CLAY! Also, sessions bags 
were done a week before conference and there were materials for training, which is 
unheard of because most of the time there is running around the week before getting 
things finalized! This made the week leading up to CLAY a lot less stressful! The sessions 
got a mean score from staff and delegates of 4.5 out of 5, with 5 being that they loved 
the session, this is an extremely high score and higher than it has been in previous 
years! They gave so many delegates the opportunity to connect with their peers and 
grow!  

Sponsorship & Fundraising: 
• Sponsorship and Fundraising this year raised over $3,000!  
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• They were able to raise this money by hosting numerous events and through their many 
sponsorship initiatives. They hosted a coffee house, had a trivia night, a Boston pizza 
fundraiser, a bottle drive etc.  

• They also went about a different way for sponsoring delegates, by partnering with 
outreach and reaching out to different cities, such as the city of Burlington. Through 
doing this, they got the city of Burlington to sponsor delegates.  

• This year CLAY was able to offer so many delegates the opportunity to go for free and 
this is all thanks to the wonderful Josh Marando and Sowmya Karthikeyan! They truly 
are super hero’s! There put so much effort in to reducing financial barriers for 
delegates! It is because of the two of them that so many delegates got to have this 
amazing experience.   

Media & Design: 
• Developed and redefined CLAY’s branding! Created design material with CLAYs current 

colour scheme! Made CLAY beautifully aesthetic! Created promo for all CLAY’s events 
and fundraisers, created all of the design and materials for conference, such as the 
manuals, name tags, shirts etc.  

• So much thanks goes out to Kayla Da Silva, she is incredible! She created all of the 
promotional material for CLAY and created the design and vision for CLAY this year. 
Delegates had so many lovely take aways and mementos from conference, as well as 
her designs may have caught their eye in the first place and made them register! She 
put in so much time and effort into everything and it all looked outstandingly beautiful! 
This conference wouldn’t have been possible with out her and the Media Leader Team!     

Volunteer & Logistics:  
• This conference ran sooo extremely smoothly! Camp Trillium is lovely and everything is 

so centralized, which made getting around camp very easy.  
• We went with Two-Way-Radio-Rentals, as they did last year, and there were the 

cheapest option and were exactly what we needed. 
• This year we ordered a lot of radios, all of SET and the Media Leaders Team had radios 

and this made it so much easier for quick and easy communication! It is definitely worth 
the money to get extra radios!  

• There was a lot of buffer time worked into the schedule, this mitigated us ever getting 
off schedule. We were able to follow the schedule exactly, never running behind and we 
accommodated differently for every group. Some groups were deep in conversation and 
were running late for lunch, so we would plate food for them and bring it to them. This 
allowed groups to eat and still get everything they wanted out of CLAY. 

• Lindsay D’Souza is an absolute boss! She was so incredible leading up to conference and 
during conference weekend! She made sure that every single aspect of conference ran 
extremely smoothly! She was extremely accommodating and put the delegate 
experience above all else!  

 
PAST EVENTS, PROJECTS & ACTIVITIES  
CLAY happened and it was so wonderful and great! It was a perfect weekend filled with lots of 
laughs and growth!  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES 
Thank You Cards and Honorariums: 



Page 4 of 9 
 

Giving out thank you cards and honorariums to everyone who helped make CLAY a possibility 
this year!  
 Staff Reunion: 
We are going to have a low key fun staff reunion next weekend! This will be a nice way for staff 
to get together and catch up! Conference is normally so hectic and so delegate focused, that 
staff don’t get to interact a whole heck of a lot! Having a nice reunion, will promote CLAY as a 
support system for staff at McMaster and help strengthen the bonds made at CLAY. There will 
also be a warm fuzzy wall and staff will be encouraged to bring warm fuzzies with them!  
Conference Reunion: 
There will be a conference wide reunion in the middle of July! This will be a fun hang out and 
will promote the idea that CLAY is more than just a three day weekend! This will prompt LD’s to 
touch base with their delegates and will help transition the relationships made at CLAY to 
becoming strong outside of the CLAY setting. This will hopefully promote delegates to 
comfortable reaching out to staff after conference, if need be. The idea of CLAY being more than 
just a three-day conference is something that we have talked about a lot this year and everyone 
was made aware of this expectation before applying.  
CLAY Fundraising:  
There are other high school leadership conference that are charities and because of this all 
delegates get to attend conference for free. This would be an amazing goal for CLAY! For the 
rest of the summer, we are going to see if we can fundraise enough money to be able to pay for 
CLAY’s legal fees, to see if it is able to become a charity.  
 
SOME RECOMMENDATIONS FOR NEXT YEAR:  
Conference Support 
This year we had an EFRT Staff member come up! Her name was Tia and she was absolutely 
incredible!! She came in very useful and saved the day a number of times! It was wonderful 
having her come up because this way we didn’t have to take an LD out of session, which has 
happened in the past!  
We were supposed to have a social worker come up for the weekend, but at the last minute 
they became unable to, so instead we had an on call member from Crown Ward. Looking back 
on it, there wasn’t a need to have an actual councilor there, so having the person on call ended 
up working out for us, but this is something the future Coordinator can look into!  
Continue Camp Hour  
After feedback from last year, delegates and staff wished that there was some down time on the 
Saturday! We created Camp Hour, which consisted of some chill un-facilitated time with session 
groups, as well as lots of planned fun activities! This was a huge success and I would definitely 
recommend doing it again in the future!  
Speaker Demographic 
Possibly having a guest speaker closer to the delegates age, someone they can better relate to. 
If they see some similarities between themselves and the guest speaker, they may get more out 
of it!   
Meet with community partners asap and create a common goal/vision and set up 
expectations 
This year, one of the first things I did was meet with the HWDSB (Hamilton Wentworth District 
School Board). Not a lot came from this first meeting. They said that they were no longer able to 
sponsor delegates or promote CLAY because it would be a liability since the school board isn’t 
planning it. Apparently, there were also other reasons not to promote CLAY, but none of these 
were communicated with me! I am going to be meeting with the school board to see how we 
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can make next year better! I will then put this in my transition report so that at least next years 
PTM will have something to go off of!  
 

 
BUDGET  
SUCCESSES  
Took Away Staff Fee: 
No staff member had to pay for conference this year, which was so exciting and something that 
should continue! No one should have to pay for a volunteer position! What I would recommend 
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in the future is each Session Group should be given $20 to get session materials. Groups are 
required to decorate their rooms and so giving each group a set amount of money to do this will 
reduce the financial barrier associated with CLAY. 
More sleep than ever before: 
One things that is always talked about with conference is sleep. This was something we wanted 
to prioritize this year and this conference has had a considerable increase to how much sleep 
staff normally get. Every night debrief would end around 12:45am and Staff should be in bed or 
getting ready for bed by around 1am. This year, there was roughly 2 more hours of sleep than 
there was in the past, which is exciting and can possible be improved upon even more in future 
years!  
Camp Hour: 
Like I said above, the camp hour was a huge success and I would recommend it for future 
conferences.   
Having EFRT and a Councilor On-Call: 
Like I previously mentioned, it was extremely helpful having EFRT at conference with us. Tia was 
incredible and was there if staff or delegates needed here. It was also very helpful having a 
representative from Crown Ward on call in case we needed them!  
LIFT Breakfasts: 
We had LIFT Church donate breakfast for the staff on both training days, as well as the Friday 
morning of conference! This was extremely nice of them and it was a good way to make sure 
staff were being well fed!  
 
DELEGATE FEEDBACK 
 

CLAY 2017 DELEGATE FEEDBACK  

Question  
Number of 
Responses  Response 

Please rate your overall experience at CLAY 2017 (1 being 
'terrible' and 10 being 'the best experience in the world')  25 Mean 

Response: 9 

Based on your experience at CLAY 2017, would you be 
interested in attending CLAY 2018? 

25 
yes: 23   

maybe: 2  
no: 0 

Please rate your enjoyment of each session on a scale of 1-5, with 1 indicating that you did 
not enjoy the session, and 5 indicating that you loved the sessions.  

Session Mean Response Value 

Session 1: Welcome 4.4 

Session 2: Community 4.36 

Session 3: Trust and Risk  4.84 

Session 4: Social Awareness 4.52 

Session 5: Support & Wellness 4.4 

Session 6: Passion & Empowerment 4.72 

Session 7: Self-Awareness 4.56 
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Session 8: Closing  4.72 
Please rate your enjoyment of each event on a scale of 1-5, with 1 indicating that you did not 
enjoy the event, and 5 indicating that you loved the event.  

Event Mean Response Value 

CLAY Theme Night (Day 1) 4.2 

CLAY Camp Hour (Day 2) 4.32 

A BroadCLAY Show (Day 2) 4.56 

CLAY Camp Fire (Day 2) 3.88 

Speaker: Brandon Love 4.56 
 

In a few sentences, please describe your experience at CLAY: 
 

“My experience at clay was better than words could explain. It made me connect and make so 
many new friends and it made me look at life in so many different ways. It was such an 
experience to remember and learn from and I am so excited to come back next year!” 

 
“CLAY gave me a family I never knew I had!” 

 
“I felt welcomed and accepted very quickly and felt a connection to many people where as I 

don’t normally do that I’m usually quiet and in the background I felt at home more than I ever 
had before” 

 
“I had such a great time at CLAY over the weekend. It was such a pleasure to meet all wonderful 

people and being able to make many good friends at CLAY!” 
 

“At the end of the conference, we became a family. Everybody was so kind. Best experience I've 
ever had” 

 
“I thought it was a wonderful environment! I opened up far more at the conference than I ever 

have, and it was all due to the welcoming environment.” 
 

“It was awesome, and extremely enlightening. It helped me gain a lot of confidence in my 
abilities.” 

 
“The experience at CLAY was amazing. The sessions and group activities were truly eye opening 

and allowed me and my peers to build and develop new relationships.” 
 

“It was so amazing to meet and connect with these people who were total strangers. I genuinely 
loved everyone I met and miss them and just the atmosphere at clay so much!” 

 
“Clay helped me open up more. Clay showed me that there are other people like me and I’m not 

the only person like me. Clay showed me that no matter who you are or where you cam from 
we are all connected.” 
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“Eventful and well needed in my life. So greatful” 
 
STAFF FEEDBACK 
 

CLAY 2017 STAFF FEEDBACK  

Question  
Number of 
Responses  Response 

Please rate your overall experience at CLAY 2017 (1 being 
'terrible' and 10 being 'the best experience in the world')  10 Mean 

Response: 9.2 

Based on your experience at CLAY 2017, would you be 
interested in attending CLAY 2018? 

10 
yes: 8  

maybe: 1  
no: 1 

Please rate your enjoyment of each session on a scale of 1-5, with 1 indicating that you did 
not enjoy the session, and 5 indicating that you loved the sessions.  

Session Mean Response Value 

Session 1: Welcome 4.5 

Session 2: Community 4.6 

Session 3: Trust and Risk  4.4 

Session 4: Social Awareness 4.4 

Session 5: Support & Wellness 4 

Session 6: Passion & Empowerment 3.7 

Session 7: Self-Awareness 4.8 

Session 8: Closing  4.9 
Please rate your enjoyment of each event on a scale of 1-5, with 1 indicating that you did not 
enjoy the event, and 5 indicating that you loved the event.  

Event Mean Response Value 

CLAY Theme Night (Day 1) 4.3 

CLAY Camp Hour (Day 2) 4.5 

A BroadCLAY Show (Day 2) 4.4 

CLAY Camp Fire (Day 2) 4.3 

Speaker: Brandon Love 4.4 
 

In a few sentences, please describe your experience at CLAY: 
 

“Genuinely the BEST weekend of my life. CLAY was AMAZING!!!! I was able to learn so much 
through my fellow staff members, as well as the delegates. Much of what I have learned at CLAY 

has begun to shape me into a better person and has allowed me to grow. I have met so many 
amazing people through the conference and I am so thankful that I got to experience it!!” 
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“One of the best experiences I’ve had in my undergraduate. It helped me see the world from a 
different lens and has impacted how I carry myself. WHAT A BEAUTIFUL WEEKEND.” 

 
“I felt like I was truly supported as a staff team member for the first time.” 

 
“I can't even put it into words. It was the most rewarding weekends I have had in a while. 

Logistically smooth, enjoyable and fun.” 
 

“Both the staff and delegates formed a huge community that was both supportive and fun. I 
loved interacting in smaller groups as well as coming together during meals and events. It was 

an incredible experience overall and I learned so much in the span of those 3 days.” 
 
IN CONCLUSION 
 
CLAY was a huge success and would not have been possible without all of the support and help 
we have gotten! So many people were crucial in the success of CLAY: the BOD, full-time staff, a 
wonderful and passionate planning team, 60 amazing volunteers, community partners, and 153 
delegates who were brave enough to step outside of their comfort zones! I love CLAY with all of 
my heart and seeing all of these people help make CLAY a reality is more than I could have ever 
wished for! I am so thankful for everyone who helped make CLAY a success!  
 
Being CLAY Coordinator was something that I never dreamed that I would ever have applied for, 
or been able to do. This conference has given me confidence in myself and my abilities and has 
been one of the most challenging, magical and rewarding experiences of my life! I am so 
thankful that I was given this opportunity and I can’t wait to see this conference continue to get 
better and better!   
 
Thank you so much, 
 

 
Taylor Bridgens 
CLAY 2017 Conference Coordinator 
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