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PROBLEM 2: 

STUDENTS ARE CONSISTENTLY 
STRUGGLING FOR SPACE TO 
STUDY, EAT, AND RELAX

As anyone who has ever eaten in 
MUSC can attest too, there isn’t much 
space to sit down and eat. While there 
is a new building now scheduled to 
be built in a 3 year horizon, there are 
still 3 years of students that are going 
to be faced with congested lounge 
space, eateries, and libraries. Café’s 
are becoming increasingly popular as 
student study spaces with examples 
seen in Hospitality Services DSB Café, 
My Dog Joe’s in Westdale, and Brown 
Dog Café on Locke. Three popular 
study spaces in/near the campus area.

PROBLEM 1: 

CHEAP FOOD ON CAMPUS  
IS HARD TO FIND

The average cost of a lunch on campus from an 
on campus eatery is between 8-10$ and increases 
each year. Given that one of the foremost concerns 
brought up by students in recent discussions is food 
insecurity and financial inaccessibility, the rising cost 
of living on campus is becoming a prominent issue. 
While lobbying for hospitality services to lower their 
prices has been a long standing discussion, little 
change has been seen on the front of affordable food 
options for students with prices increasing each year 
for lunch options over the past 3 years on campus.

Within the scope of the MSU lies our food and 
beverage services – non-profit business units with 
the goal of providing affordable food to students 
at sustainable prices. Unfortunately, our food and 
beverage services currently do not provide quick 
affordable lunch options to students with the 
exception of sandwiches at Union Market. 

PREAMBLE

The biggest concern received when consulting with the SRA and students was how expensive 
and financially inaccessible it is to be a student. With rising tuition prices, food prices, and 
cost of living, students aren’t given much of an option on where they can save money. While 
tuition and the cost of living are which involve university, municipal, and federal advocacy, the 
availability of affordable food on campus is something the MSU can help alleviate through its 
Food & Beverage services.

CORE VALUES

1. Affordable Food Options 
2. Purposeful Lounge Space 
3. Provide more value to students

“4/10  students lack food security as education costs rise”
- Macleans 2016

Macleans quote: 
http://www.macleans.ca/education/four-in-
ten-university-students-lack-food-security-as-
education-costs-skyrocket)
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THE PROPOSAL
1280 BAR & GRILL > 1280 BAR & GRILL + THE MARAUDERS NEST (CAFÉ) 

Imagine if TwelvEighty wasn't just a sit down restaurant, but a place to go and hangout in 
between classes. If you had a break during the day, your first thought wouldn’t be to grab food 
from La Piazza and find a seat in MUSC—it would be to grab a coffee or a sandwich from the 
marauders nest and find a spot to study with a friend. It would be to grab a drink and socialize 
while listening to some coffee house music. It would be to order takeout from 1280 through your 
phone at a price that beats anywhere else on campus and sit down to watch a bit of Netflix while 
you wait for your next class to start.

LONG TERM VISION

Instead of TwelvEighty being seen as purely a restaurant, it becomes a hub for students to 
socialize, relax, grab a quick bite, or study. A student can walk into TwelvEighty and have the 
choice to sit down for a meal, order a cooked meal to go, or grab a wrap/sandwich for an 
affordable price and hang out for 30 minutes before heading to class.

WHATS THE SCOPE OF THE PROJECT?

While the longer term vision encapsulates all of TwelvEighty, this proposal will be made in 
phases to test its viability and ensure student money is being spent wisely. The first phase 
involves converting the current unused side bar & ‘lounge’ space with broken furniture, into a 
café.
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OVERVIEW OF CURRENT 
FOOD SERVICES
1. UNION MARKET: GRAB & GO SNACK ($)

Currently union market operates as a grab & go convenience store with a focus on coffee, bagels, 
bottles drinks, and pre-packages snacks. Recently it has seen the success of offering baked 
goods in the form of ‘Donut Monster’ donuts. Union Market consistently does well financially. 
 
Intended for: The student in between classes/late night snacking

2. TWELVEIGHTY BAR & RESTAURANT:  
SIT-DOWN RESTAURANT WITH A TAKE-OUT OPTION ($$$)

TwelvEighty currently offers a diverse menu with table service. Recently it has played a role in 
catering although specific agreements in regards to catering in MUSC are ambiguous limiting its 
reach.  Currently it is looking into implementing an online ordering system in order to boost its 
food sales. Sales have dropped by 20% in the last 2 years.

Intended for: A student looking for a sit down dining experience on campus.

Missing: Mid-Range price for lunch options + seating option

3. *PROPOSED* THE MARAUDERS NEST CAFÉ:  
GRAB & GO CAFÉ W/ SEATING OPTION ($$)

The proposed café would offer quick lunch options in addition to non-alcoholic hot/cold 
beverages. It would offer an optional sit down experience for students looking to study/socialize. 
Food options are intended to be those which can be prepared in house (sandwiches + wraps) 
and served cold or toasted.

Intended for: A student with a break in between classes looking to sit down
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PHASE 1: THE CAFÉ 
OBJECTIVES

Primary Objective: Creating a specific go-to area for quick, affordable foods allows us to 
provide students with the diversity of affordable food options to choose from.

Secondary Objectives:

• Create purposeful lounge space for students

• Increase MSU food & beverage offerings

• Increase traffic in TwelvEighty

Vision: Convert the side bar and current lounge space in TwelvEighty into a café & lounge

Purpose: Increase traffic in the TwelvEighty space and establish a new reputation for 1280. 
Currently, students associate ‘TwelvEighty’ with an on campus club as opposed to a restaurant 
or lounge space. The purpose of this phase is to establish a reputation as a lounge & food 
center. A go-to location in between classes which offers food and study space.

Scope: This would include the side bar, office/storage room behind the side bar, lounge 
space beside bar, area prior to the stage, TwelvEighty side entrance, and flooring. All areas 
outlined in the pictures below.
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DÉCOR & BRANDING
Rustic, warm, retro feeling. Brick finish wall, Old McMaster Maroons flags hanging from the walls, 
Old pictures from MSU events, cabinets with old MSU paraphernalia similar to convocation hall. 
Bookshelf with old Marmors. The feeling of a warm Tavern/industrial cafe. 

The space should feel like an MSU time capsule

Warmth of colour and lighting should be similar to Bridges Café (soft yellow)

Branding: 'The Marauders Nest'
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FOOD
WHAT TYPES OF FOOD WILL THE CAFÉ OFFER?

Example from Queens University: http://cogro.ca/#cogromenu

Example from Western University: http://westernusc.ca/spoke/menu/

 

WHERE WILL THE FOOD BE MADE?

Pivotal to this idea being profitable is the ability to make food items in house. This proposal 
includes a proposition to bring back the plans to invest in a prep space at the back of union 
market for this purpose and also to expand food options in UM. 

This prep space will serve two functions:

• To provide the offering of affordable lunch options at the proposed café. 

• To increase the offering of grab & go options in UM 

Providing a prep space will also increase the profit margin that UM currently makes on its 
sandwiches as we will no longer have to purchase them from a 3rd party vendor. Considerations 
regarding staffing and training will have to be further discussed with Food & Beverage Manager, 
TwelvEighty Day Manager, UM Manager.

HOT FOODS

Premium Bagels + Toppings ($3)

Wraps + Sandwiches ($5-6)

Baked Goods ($2)

Cake slices ($4.75)

BEVERAGES

Premium Coffee ($1.80)

Iced Coffee ($2)

Tea ($1.80)

Espresso, Cappuccino, Lattes (if budget allows) 
($3.50)

HOT FOODS

Premium Bagels + Toppings ($3)

Wraps + Sandwiches ($5-8)

Baked Goods ($1.50)

BEVERAGES

Premium Coffee ($1.80)

Tea ($1.65)
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PHASE 2: 
THE EXPANDED LOUNGE 
(FUTURE DISCUSSION)

Once the viability of the café, the demand from students, and its impact on TwelvEighty traffic 
has been determined, future discussion can focus on converting the event space into a movable 
lounge space.

Vision: A seamless experience in TwelvEighty, a lounge, bar, coffee shop, and hot food ordering.

Long term vision: Eventually remove table service and have TwelvEighty become a central 
lounge + eatery on campus similar to ‘the spoke’ at Western with a café, hot food, bar, and 
lounge offerings. Utilize the outdoor entrance to a greater capacity and implement a ‘buzzer’ 
system similar to east meets west bistro for individuals to pick up their food.

Purpose: With increased traffic in TwelvEighty, continue expanding the traffic generated by the 
café into making the TwelvEighty space a central spot for students to study and eat with the 
lowest prices on campus.

Scope: This would include the event space, creating a storage space in TwelvEighty, and 
revitalizing the stage

The possibilities in the space are endless and up for future discussion, debate, and ideation to 
fulfill the needs to students in the years to come.
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TOTAL RENOVATIONS/
CAPITAL INVESTMENTS 
NEEDED
Side entrance to TwelvEighty to be upgraded, new door to be purchased (perhaps a wooden door)

Signage for outside TwelvEighty near the ATM

Lighting to be redesigned

Extension of current electrical wiring along wall for plugs

Removal of drop ceiling

Equipment to be purchased and retrofitted on the current bar

Renovations to the back room to equip it for storage and/or additional equipment

Both bar & backroom to model the Williams Café in HSC first floor

Flooring to be redone (2500 sqfeet)
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Expense  Cost
Flooring $80,000.00
Demolition & Misc. $10,000.00
Wifi and Power Extention Along Wall $5,000.00
Lighting $1,000.00
Furniture $20,000.00
Appliances $10,000.00
Décor $7,000.00
Remodeling of Back Room $5,000.00
UM Prepspace $10,000.00
Project Management $15,000.00
Taxes $20,800.00
 
 $183,800.00

Flooring $80,000.00

Demolition & Misc. $10,000.00

TOTAL PROJECTED COST

Wifi and Power Extention Along Wall $5,000.00

Lighting $10,000.00

Furniture $20,000.00

Appliances $10,000.00

Décor $7,000.00

Remodeling of Back Room $5,000.00

UM Prepspace $10,000.00

Project Management $15,000.00

Taxes $20,800.00

$192,800.00
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**Projected Revenue Models & Cost Benefit Analysis  
to be sent in supplementary information June 14th, 2017

Flooring $32,000.00

Demolition & Misc. $10,000.00

RECOMMENDED ALLOCATION (PHASE 1 ONLY)

Wifi and Power Extention Along Wall $3,000.00

Lighting $5,000.00

Furniture $15,000.00

Appliances $7,000.00

Décor $2,000.00

Remodeling of Back Room $5,000.00

UM Prepspace $10,000.00

Project Management $10,000.00

Taxes $13,000.00

$99,000.00
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