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Prepared by Ryan MacDonald
Prepared for Daniel ‘Tuba’ D’Souza 

This transition report is intended to be a comprehensive review of job requirements of the Vice-
President Finance of the McMaster Students Union, drawn from bylaws and operating policies as well 
as past practices. While best efforts have been made to be thorough and comprehensive, this 
document will not encompass the entirety of the position within the 2016-2017 year. Topics covered 
include duties of the role, reporting, committee responsibilities, the SRA, human resources, and 
ongoing projects. 
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______________________________________________________________________

Congratulations  
______________________________________________________________________

Tuba, 

Congratulations! Be prepared for one of the most immensely challenging and incredibly 
rewarding experiences of your life. Think about this for a moment, you are 22 years old 
and are the Chief Financial Officer of a multi-million dollar organization. Not for a long 
time in your professional career will you have the opportunity again to have this type of 
experience. You should be incredibly proud of the position you’re in and use this as 
motivation when you’re sitting late in the night at your office maybe asking yourself the 
question “is this worth it?”. The answer is yes, and the reason you will value this I will let 
you come to your on conclusion. What follows is twenty thousand words worth of 
knowledge from my time as VP Finance and my time in the MSU - all of which should be 
taken with a grain of salt. The unique thing about these portfolios is that student issues 
tend to exist over the course of many years, but the landscape and environment by 
which you are trying to address them will shift tremendously. Looking back a year from 
now, reviewing my transition report from Dan and Scott before him, is that my 
experience was very different, and looking back many years before that - there were 
major changes in the MSU environment that would be impossible to account for in a 
transition report. Nevertheless I will try to do my best and I hope that this transition 
report can give you some information to help you set your vision and path to navigate 
what will inevitably be a different environment than I had to deal with. 

Before I get into the nitty-gritty i have a few pieces of advice:

Know What You’re Talking About

Knowledge is power and in a role where people will constantly be looking to you for 
direction, making sure you are making an informed decision is key. Your evaluation may 
differ than myself or others before you, that is totally fine, but not understanding the 
historical or institutional context for decisions in the past will hurt your ability to do well in 
this job. Read a lot, nothing helps you do your job well as much as information whether 
you are working with the SRA, staff or working with institutional or community 
stakeholders. Luckily, there is an incredibly amount of information at your disposal. I 
highly recommend you look around the office and on the MSU server for interesting stuff 
to read, as you never know what that information might be useful. Keep an eye out for: 
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• Transition reports and year plans - reading through multiple perspectives of folks 
who have preciously held this job is key. Dan, Scott, Jeff and more have their reports 
on the server and Victoria should be able to get you any past year plans. I would 
suggest taking a full day at least to read through it all. 

• Board minutes - I recommend you pick up some old board minutes and read through 
them. Justin, Shaarujaa, Blake and I are hear for you all and John is a fantastic 
resource, but even the best of us might forget exactly how a particular situation 
might have gone down. Past years allow you some incite as to the process for how 
things may have went down for important milestones in the MSU’s history. 

 For all board members, especially early on you have a strong desire to get out and ‘do 
something’, and because of this it is sometimes hard to realize that reading and gaining 
context of the organizations history is a part of your job. You are the Chief Financial 
Officer, and a person looked to a lot to answer the question of can we do this? To be 
able to answer that question you have to know what you’re talking about. Particularly at 
the SRA, you and the President are routinely the ones being asked questions about 
“wasting” money or the “why” are we doing this. Be the most knowledgeable person in 
the room and answering these questions becomes easy. 

Say it Loud & Say it Proud

I’ll say this a lot during this report, but you are the face of the organization when it 
comes to finances, which means you need to have an opinion on pretty much 
everything in the organization. When I say an opinion, I don’t mean that you should 
always state your position on something, even when you haven’t thought it through - my 
point is rather that you need to be informed to always have the ability to speak up. Be 
vocal in all aspects of the job, your input and influence is tremendously powerful (as I’m 
sure you have already seen) and it’s important as a member of the board to be the 
voice for students at every table, whether that be an internal discussion with MSU staff 
or lobbying to a stakeholder at the University or government - don’t be afraid to be 
vocal. I found that in SRA meetings, by speaking up a lot I had the ability to shape 
discussion which gave me the confidence to ensure I was a voice at the table in 
discussions where I may have been a bit more intimidated. Remember that you are in 
many cases, the decision maker at the table for the MSU, you have an incredible 
amount of sway, to not say what you want to is doing a disservice to you and your 
constituents. Speak up, don’t be afraid of getting told no, because that is sometimes the 
only real barrier to success. 
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Trust Yourself & Your Team

Trust me, it is a long road ahead and to do this job successfully, you have to have a 
certain level of trust in the group around you. There are exactly 3 other people who 
might have the ability to understand what you are going through and the demands that 
exist on your time. Take the time to get to know each other and recognize that 
sometimes the best thing for work is to not talk about work at all. You will need breaks 
and being productive in the office is directly related to ensuring you don’t get burnt out. 
We got into a really good groove last year because we knew that we could hang out and 
it not be about work. Sure, we would always want to air our frustrations or complain 
about things at work, but we didn’t need to be at work or be doing work to be able to do 
that. As weird as it may sound, try to become friends - it will help greatly in you surviving 
the next 12 months. The other part of this is that trusting these people that they know 
what the hell they are doing is critical. They have been elected just the same as you to 
do their own job, always speak up and have an opinion if you see something you 
disagree with, but trust that they are more knowledgeable about their portfolio than you 
are and create a culture of mutual support and critical reflection. 

I have the utmost confidence in your ability to be the greatest VP Finance the MSU has 
ever seen. I am only ever a call away and I’m happy to do what I can to make your 
experience the best it can be. I genuinely hope this transition report is helpful - I’ve tried 
to be reflective and insightful but there’s nothing that compares to actually doing the job. 
This job is a lease, you have it for 12 months and then it’s someone else's chance to try 
it out and bring their own flavour and energy to the role. I hope it goes well and I can’t 
wait to see what you will do! 

Your friend, 

Ryan MacDonald
Vice President Finance & CFO
2016-2017
McMaster Students Union 
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______________________________________________________________________

Overview  
______________________________________________________________________

As Vice-President Finance of the McMaster Students Union you now are responsible for 
the financial wellbeing of the organization. This ranges from large financial 
responsibilities - such as providing a solvent multi-million dollar insurance plan, to small 
purchases that need to be done in a prudent fashion, spending money in a fashion that 
best reflects the interests of undergraduate students. 

Out of all the positions on the Board of Directors, the VP-Finance probably needs to 
have a grasp of the most technical information. You will be asked complex questions, 
and expected to have an answer that probably exceeds the knowledge based for a 
recent university grad. So, you will probably get a couple answers wrong, but don't 
worry, it is part of the learning process. But, you must admit when you are wrong, and 
approach all problems with a fresh perspective willing to learn. 

This transition report will provide you with an overview of the technical and public 
aspects of the job, but it wont prepare you for all the random issues that will arise 
throughout the year. You will learn as you go - which is the beauty of the job! 

The Vice-President Finance of the MSU 

That’s your job title: you are the MSU VP Finance and the Chief Financial Officer of 
MSU Inc. You have many specific duties, and I will get to those, but first I want to start 
with a general description of the professional role you will be assuming. 

Vice-President Finance 

5.1 The Vice-President (Finance) shall: 
5.1.1 Be elected by the SRA from the membership of the MSU; 

... 
5.1.3 Hold office from May 1 to April 30; 
... 
5.1.7 Be a voting member of the SRA and the Executive Board, and an official observer 
of all other MSU committees; 
5.1.8 Chair the Silhouette Board of Publication; 
5.1.9 Under the direction of the SRA, maintain the books of account of the MSU; 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... 
5.1.16 Establish, with the aid of the Clubs Administrator, criteria for clubs grants based 
on the constitutional goals of the clubs and the MSU; 
... 

~MSU bylaw 5 – Officers 

You are the face of the organization from a financial standpoint. This includes anything 
that is related to money - which surprisingly includes just about everything. At the SRA 
you will be expected to respond to the financial performance of all of our services, as 
well as spending that is very far from your control. This is why it is important to be 
engaged with all of our services and businesses, as it will reflect extremely poorly if you 
are not aware of why a certain service spent money the way that they did. 

As VP-Finance I took a large role in the Human Resources side of the MSU. This 
included being the Board member liaising with the General Manager on all issues 
related to compensation and HR policy. This is a delicate, but important role. It is 
extremely important that we compensate our employees well, while also maintaining the 
proper balance that is needed in our organization. 

You will also be responsible to the university about how the MSU spends our money. 
We have not had any problems in the past, but I think that this is becoming increasingly 
relevant with the temperature and university climate towards student groups. Processes 
are put in place in the MSU to ensure that money is spent properly, and I suggest that 
you defend the processes fervently to university administration. 

Chief Financial Officer 

3. The Vice-President (Finance) shall: a) Be the Chief Financial Officer; 

~ MSU Constitution 

5.1 The Vice-President (Finance) shall: 
... 
5.1.10 Present financial statements for all MSU organizations as requested by the 
Executive Board and supply actual account balances or budget balances to the SRA, 
given five (5) business days notice and the availability of the information; 
5.1.11 Prepare for approval and administer the preliminary and annual budgets and the 
budget review of the MSU; 
5.1.12 Have the financial records of the clubs audited; 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5.1.13 Be responsible for reviewing the work of the Accounting Department; 
5.1.14 Update the Accounting Procedures Manual and ensure that it is being followed; 
5.1.15 Act as the custodian of MSU funds, have the right to suspend budgets (except 
those of the President and Vice-Presidents) until the next SRA meeting, have the right 
to suspend signing authority (except those of the President and Vice Presidents) until 
the next Executive Board meeting for Part-Time Staff or the next Board of Directors 
meeting for Full-Time staff; such meetings are to be held within three (3) business days 
of suspension; 

~MSU bylaw 5 – Officers 

This is the real financial side of the role. As a corporate officer you are duty-bound (and 
legally bound) to act in the best interest of the corporation. 

A lot of the tasks outlined in bylaw 5 are done for you through the accounting office. If 
you want, you could cruise, and let the accounting department look after anything, but 
ultimately, it is you that is responsible for their work. Any spending that is made by any 
part of this organization will be reflective of you in your role, not matter how involved you 
were in the process. My advice to you is to be as diligent as possible, and try to 
thoroughly look over all documents that are going across your desk. 

Corporate Treasurer 

This terminology has largely fallen out of use, but it still appears on some legal 
documents and needs to be mentioned. Most corporations will have a structure that 
consists of a president, a vice-president or secretary, and a treasurer. The MSU is a bit 
of an exception, but you will still be considered the corporate treasurer for the MSU 
(and, incidentally, for CFMU). You are a paid employee in your capacity as MSU VP 
Finance; your role as corporate treasurer is pro bono but your tasks therein are a part of 
your job as VP Finance. This is mostly a technical distinction, but it’s kind of a nice idea. 

The Board 

These three people are your core team. You may disagree with them sometimes but it is 
crucial that you work out your personal and professional differences behind closed 
doors and present a united front to the outside world, including your staff. There are 
examples of BODs who have done well while still publicly disagreeing on some issues, 
but understanding each other and having a sense of mutual respect. In saying this, it 
has been clear to me that some of the most successful boards have also been the ones 
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who have worked the best together.  If you work well together you can accomplish a lot. 
These three can be your biggest allies, but they can also be your biggest roadblocks if 
you don’t get along as some of the most challenging decisions you may have to make 
might be at this table. 

Board Meetings 
These are your weekly 1.5 hour – 2 hour meetings that you will have with members of 
the Board, the General Manager (currently John McGowan) and the Corporate 
Secretary (currently Emma Ferguson). I found these meetings one of my favourite parts 
of the week for numerous reasons. It can be an opportunity to stay in the know about 
what your fellow BoD members are up to. Every board has used these in a different way 
and have their own style, some choose to be more corporate and professional, while 
others use it as an opportunity for discussion (and sometimes as an opportunity to 
debrief when shit its the fan) - decide how you want to do it and make it your own. 

During Board meetings, the BoD will address a few different types of items. The 
following items have been summarized by previous board members in their past 
transitions reports. 

Procedural:  
 
The BoD receives many things that are more procedural in nature, such as annual staff 
wage increases due to inflation, requests for benefit usage, and late Health/Dental opt-
outs. 

a. Opt Outs: You may have students who do not opt-out from the Health  
and Dental Plan on time or they are looking for extra coverage/exceptions to the 
plan. As the BoD, you have the authority to grant these exceptions. Jess will 
bring all necessary documentation to a Board Meeting. Moreover, I recommend 
encouraging SRA members, MSU PR and PTMs to help promote the opt-out 
period in September to people are aware of what they are getting if they stay with 
the plan and what they are opting-out of (especially to minimize confusion 
between opting out of the GSA plan and the MSU plan, which does happen). 

b. FT/PT Fee Transfers: You may get requests from students who are looking to 
change from FT to PT (to get their money back) or vice versa. There are certain 
stipulations about this procedure, outlined on the transferability agreement we 
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have with MAPS. There is information under the Info section of the website on 
what a student can do. Usually, the General Manager will take the lead on this, 
but it would be good to clarify what is available, especially if students email you 
to ask or if you need such information (e.g. who is eligible to vote at our GA).  

Discussion:

Generally any discussion coming forward to the EB/SRA, or anything that we want 
feedback from the group on we bring forward as a simple discussion item on the 
agenda. The finance tends to bring forward all requests for allocations and expenditure 
outside of the budget, so your Board Meeting is a good place to bring them, prior to 
Committees/EB/SRA, to consult your fellow Board members and John McGowan. 

Human Resources: 

Anything relating to full-time staff employment, or significant part-time staff issues. As 
well any significant complaints from students will end up being discussed. For significant 
full-time employment issues that are resulting in discipline or termination, the Board will 
generally meet privately with the General Manager first, but approve it at the BoD 
meeting once a direction is set. The Corporate Secretary should not be present in any 
discussions involving discipline or termination of full-time staff. 

YearPlans: 
 
As per many other members of this organization, you are required to submit a YearPlan 
to the SRA. This should come to the June meeting so start working on it early as this 
sneaks up on you. Essentially, it is your platform plus other miscellaneous things that 
will crop up in the first few weeks on the job. 

Take this document seriously and spend time on it. I really tried to go back to it 
throughout the year; my rationale was that this is the document I promised the people 
that elected me that I would work on. SO, I must try to do it all. Hence, it is important to 
be realistic when you are preparing it, especially for your role. I was definitely ambitious 
and below when you see my review of my platform you can see if it was accomplished 
and notations as to how

Expectations of You and Your Fellow BoD in the Role 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Early on, I would strongly recommend sitting down as a group to discuss your 
expectations of each other. You are representing the MSU and it is important that you 
are all on the same page for certain issues. Things that would be important to discuss 
are: 

•  Work Hours 

• Conduct and Professionalism 

• Email Response Times 

•  Dress Code 

• Office Procedures 

• Cell Phone/Electronics 

While it is critical to set out these expectations early on, it is equally important to 
continue to remind your fellow board members throughout the year (perhaps at the start 
of each new semester). 

MSU Strategic Vision and Brand 
 
As a member of the BoD, you will set the vision each year. I think our constitution, 
especially the first line “The role of the MSU is to draw in to true society all students of 
McMaster University” is quite fitting as a place to start when designing the plan that will 
be your year.  
 
State of the Union (SotU) 
 
SotU is one way that we create a historical record for this organization as well as outline 
and document our goals. Set up a meeting with the BoD and Wooder to discuss what 
you want to see happen this year with this document and discuss any changes you 
want to make. Mid-January comes up really fast and oftentimes it can be a scramble to 
finish. Be respectful of whatever you do need to write and deadlines that are set.  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______________________________________________________________________

Relationships  
______________________________________________________________________

President & CEO  

This person is head of the organization. The MSU structure is a bit strange in that the 
President is not “higher” than the VPs, but they are the elected official with the mandate 
given to them by the student body. Something that should be held in higher regard than 
the SRA. That said, you are the subject matter expert on many issues relating to 
finances and corporate governance. You should always hash out your differences 
behind closed doors, and then trust the President to present the official opinion of the 
MSU should it be needed. Justin was good at delegating authority to the rest of the 
team and trusted me to be a voice for the organization as needed. The President will 
take a lot of criticism (basically, any issue that anyone has with the MSU goes to them) 
so they will need a lot of support from you. Give them as much information as you can 
and keep them updated about projects – it will serve you well and keep the President 
prepared for tough questions.

This year I played a large role trying to help Justin accomplish a lot of his projects (but 
mostly the biggest project). I think that most projects will be efficiently tackled when 
addressed by more than one person. Learn Chukky’s personality quickly, and then try to 
complement him when you work together. Sometimes it may be frustrating that the SRA 
or the student body will defer to the president (and often give them credit) for things that 
are probably your responsibility, but its part of the job, you will get used to it. Embrace 
the role and the position that you have with the organization and you will be successful 
in your role. 

Vice President (Administration) & CAO

You and the VP Admin do not have the luxury of travelling around the province and 
country representing the student voice (although any time you get the chance to, I 
would encourage you take up the offer). You and the VP-Admin will work together, and 
spend a lot of time together in the office…and I mean a lot. In addition to both being in 
the office the most, you also have the most overlapping responsibilities, as you are 
responsible for the spending of the staff that the VP-Admin oversees. Having a strong 
working relationship with the VP-Admin is important, and this will be done through 
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constant communication. Specifically with PTMs sometimes, they will try to give you the 
run around if they don’t like what one of you said, they will got to the other one. Define a 
relationship where you feel comfortable where you always defer to the other person on 
certain types of issues - this way there is only ever one person calling the shots. It 
worked out for me and Shaarujaa for the most part and I would encourage you to do the 
same. This doesn’t mean you can’t give your opinion on certain issues but be very clear 
in saying that “I will defer to Preethi to make that call” or vice versa. 

Constant communication between the two of you will also ensure that both of you stay 
on top of your tasks. I found often that Shaarujaa would be reminding me about things 
that I needed to do, and I would often be doing the same for her (she might think 
otherwise). Similar to the President, I think that it is important that you identify the 
personality of the Vice-President Administration and try to understand how you 
complement them in your role. Shaarujaa and I were pretty similar in many ways but 
had different ways of addressing problems, the important piece being that we knew how 
the other liked to work. 

Try to work together to address issues that may even be unique to your portfolio. You 
will find that having someone to bounce ideas off is very helpful, and will make you 
better at your job. I would often vent and discuss issues that I was having with 
Shaarujaa and her perspective would help me arrive at a conclusion in a much more 
balanced fashion. Subsequently (and possible more often) the VP Admin will come to 
you absolutely and completely frustrated with an HR issue regarding part time staff, 
sometimes they are looking for advice, other times a person to vent to is critical 
considering most of these discussions are confidential. 

Vice President (Education) & CO 

Past VP Finances have given almost the word for word identical response below: 

Also known as VP Travel and Tourism, the VP Education spends a lot of time out of the office. With the 
amount of time that the VP Ed is gone, you do not develop the same professional relationship that you do 
with the VP-Admin or even the President. But you should make an effort to stay engaged with what they 
are up too, no matter how boring it may be. In addition, you should try to stay as engaged as possible on 
PSE issues. Having a board that is well versed in all issues across all portfolios will only make you appear 
stronger. 

While important take-aways exist from this description, my experience with the Vice-
President Education was very different. Blake did a great job of understanding her 
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corporate responsibilities to the organization and made a point of being engaged at 
Executive Board and all board meetings, even on issues that she didn’t really have a big 
stake in. Remind them that the outside perspective they have is unique and it’s critically 
important for their voice to contribute to the discussion. You share a window and Blake 
and I enjoyed many a laugh, recounts of our weekends and the odd Taylor Swift tune. 
You’re relationship with Ryan will be unique, but remember that basically sharing an 
office allows you to pick each other up. Blake and I were both really good at listening to 
each others conversations with others while doing work and chatting about it later. On a 
few occasions, we actually stepped in to the other persons office to diffuse a situation. 
There are obviously significant detractors for having open air offices, but this is definitely 
a benefit. 

University Relationships

Looking back at about a decade of transition reports, this section seems to be totally all 
over the place. The reason for this is that every board is going to have a different 
relationship with University Administrators, so you reflecting on the relationship I had, 
isn’t really going to help you much other than knowing where a relationship that “needs 
work” might exist. I think on the Uni relations front, our board did a pretty fantastic job in 
terms of working with and challenging administrators on different files as was needed. 
To put it simply to start, the MSU is the envy of student unions and administrators 
across the country as we focus on evidence based recommendations and embracing 
the concept that we would rather be at the table helping to shape the decisions rather 
than being outside of the building watching people make decisions without a student 
voice at the table. 

There will undoubtedly be people (many probably on the assembly) who will tell you that 
you are too “cozy” with University Administrators or insinuate you are only in this for a 
job at the University. This is bullshit and incredibly frustrating at times, but it’s just best 
to ignore it. Our board got to the point where we would actually use it as a joke when 
talking to university administrators to start getting the conversation somewhere. You will 
always put students first and as long as you recognize that, you shouldn’t care what 
others think. 

I will highlight a few key relationships for you in the role of Vice-President (Finance) and 
their importance. 

Karen McQuigge, Director of Alumni Advancement - Probably the MSU’s best partner at 
the University. Karen genuinely cares not only about students, but about the success of 
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the MSU and it’s student leadership. If you are in a difficult situation or have a big idea 
but dont know how to make it happen, Karen will likely not only help you to figure out 
how it can be done, she will also find ways to improve your idea, scold you when you go 
down the wrong path (in the best possible way) and challenge other administrators 
when they are in the wrong. I cannot speak highly enough about how incredibly Karen is 
for students at McMaster - they are truly look to have her. 

Sean Van Koughnett, AVP & Dean of Students - Another all-star at McMaster who we 
had a fantastic working relationship with. Sean works very hard and in almost all cases 
you will tend to agree with his evaluation. Ultimately he wants to put students first, but 
his job is to represent the institution and their priorities. Every once in a while you might 
butt heads on a few things, but as long as you are measured and reasonable, he will not 
only respect you but often will work hard to find common ground and opportunities to 
compromise, even if it isn’t the direction he originally wanted. This quality, combined 
with his ambition to really make the McMaster student experience the best it can be is 
an asset to you and your team. 

Glen Grunwald & Mark Alfano, Director & Associate Director of A+R - I cannot 
emphasize enough the importance of creating a positive relationship with the team at 
A&R. This year I can sense will likely be a year of clashing viewpoints due to the nature 
of the project we have undertaken. This project will help Ath and Rec a lot, but right now 
it is still a broken department and the mentality they have is that will do anything to fix it. 
While this approach is admirable, there may be times where their methods may not 
agree with what is in the best interest of students. Create a working relationship but do 
not value that more than speaking up for what is right. 

Kevin Beatty, Director of Housing & Conference Services - A great guy through and 
through that is not the best in the world at responding to emails. Kevin I think is an 
emerging star in terms of improvement for where the MSU can go next with respect to 
supporting students. His heart is in the right place, genuinely wanting to make the 
McMaster residence system the best in the country. He does a great job at engaging 
with the MSU on ideas and concepts, once stronger communications channels are 
established, he will be a key player in the next evolution of MSU advocacy and service 
provision. 

There is obviously, hundreds of other important players in terms of university admin that 
you will interact with and it is not worth your time or my time to go into where we stand 
with all of these folks, make an effort in your first two months to try to create 
relationships and do what you can to make those positive. John is incredibly well 
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respected across the University and if you need any assistance on this front, he is a 
great resource. Below is a list of people that I think are important for you to have a 
working relationship with at the least. 

Patrick Deane President & Vice 
Chancellor

Mohamed Atalla AVP Facilities

Mary Williams VP University 
Advancement

Dee Henne AVP Admin & CFO

Roger Couldrey VP Administration Susan Giroux AVP Faculty

David Wilkinson VP Academic & Provost Arshad Ahmad AVP Teaching & 
Learning

Sean Van Kougnett AVP & Dean of Students Anrdijana Olezia Manager of Finances, 
Student Affairs

Gina Robinson Assistant Dean of 
Student Affairs & 
Director of SSC
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Full-Time Staff

One of the parts of the job that I found challenging was trying to make decisions in an 
environment where the dynamics of power are very very unique. Ultimately, you are 4 
twenty something year olds making decisions that impact the lives of 40+ people who 
have made this their full time job. While many of them love the unique aspect of this 
environment, they are very aware about the perceived volatility of their employment. 
Treat these people with the utmost respect and try to create positive relationships 
between the FT staff and the part time staff. One of the biggest areas of growth for the 
organization is better establishing a positive relationship between these groups. In an 
ideal world, there wouldn’t be a perceived difference between the two different groups - 
we would just have “staff” for the MSU as a title everyone felt proud to wear. Work on 
this relationship and invest time into this, our team tried our best but due to the nature of 
the choices we made, it was a challenge at times. These people are integral to the 
success of our organization and ensuring a positive corporate culture is key. 

Part-Time Staff

Speaking as a former part-time manager I can say I’ve seen what does and doesn’t 
work in terms of management of staff from the board of directors. What I think does 
work is creating a culture where people feel like there is no such thing as a stupid 
question. The moment someone is afraid to come and talk to you is the moment things 
start to go wrong. At the end of the day, they were not hired for their ability to manage a 
budget or to be good with numbers, they were hired because of their capacity to lead, 
their passion for the service and their vision to carry it forward. When we recognize this 
and see these roles as an opportunity to develop, we get into a spot where people feel 
comfortable. Kevin and Sean are rockstars at teaching students and working with them. 
Keep an attitude where people feel supported and willing to ask questions (even if it’s 
asking how to fill out a PO for the 100th time). 

Student Representative Assembly

Probably the aspect of the job that I was least prepared for in terms of my experience. I 
ended up loving being on the SRA, mostly because it gave me an opportunity to push 
back, be aggressive and experience politics. This is not for everyone and even if you do 
like it, towards the end of the year you will start hating it without a doubt. My only piece 
of advice with respect to relationship management on the SRA is that I think that it pays 
to be nice to people. To have someone on your side and be on your “team” can be way 
more important than you think at the time especially when you have a contentious vote.
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______________________________________________________________________

Businesses  
______________________________________________________________________

TwelvEighty 

I’m genuinely unsure if I can give you anything in this section that we haven’t already 
talked about or you would find helpful. Therefore, I will give more of a historical update 
on this front for future readers of this transition report. TwelvEighty has been struggling 
for a long time as even in its most successful years it was still losing close to $75,000 
per year. This past year the loss will be significant and we’ve tried a lot of different 
things to keep this cost down to no avail. My suggestion with respect to TwelvEighty is 
simple; evaluate what you need from it. Sometimes I think the only real reason it has 
survived this long (and why most student bar survive) is because student leaders like it 
and don’t want to see it go. Nearly every student bar in the country is bleeding as there 
has been a major shift in demographics between the people attending University but 
also the student culture that exists. In my opinion, TwelvEighty needs to be seriously re-
thought out and I’m excited to see what you accomplish on this front.

Union Market 

Stay on top of the Union Market to ensure that they continue to evolve as a store and 
expanding their product line. Connor seems incredibly motivated to make a splash and 
try some new things. The past two years of UM managers have done a good job of 
keeping the business unit consistent and performing to the standard we need to see. It 
is in a great location, offering fantastic options at a low cost, I think with a strong 
marketing push we likely could grow our sales significantly. 

Underground 

As you are well aware, we made some major changes to the Underground and in my 
opinion for the better. Each and every year graphic design and digital media become a 
bigger and bigger part of our core business for both students and community members. 
We need to ensure we are growing our advertising portfolio but also have a team at the 
Underground who understands what market they are in. Play close attention to the 
financial performance of the business unit and work with Dave to make sure he is aware 
of what he needs to do. We should not be operating this business unit with a “status 
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quo” mentality when we just made major shifts. Evaluate our processes for front of 
house efficiency and requirements for staffing - there is work to be done here and I think 
we can make this business unit extremely profitable.  

CFMU

CFMU is a fun radio station run by very hard working and great employees. But as it is 
well known, I was very skeptical about its contribution to student life here at McMaster 
when I started. While the intensity of they belief has definitely changed, this skepticism 
remains. CFMU makes a large contribution to the community, but I believe that balance 
between supporting the community and contributing to student life is skewed to far 
towards supporting the community. At the end of the day, it is students that make up the 
the operating budget, and we need to make sure that these students are getting stellar 
value for their money. I came into this position with the mindset that CFMU’s fee needed 
to be evaluated. As time went on I got to know Jamie and Sandeep and saw the vision 
for where they were pushing the station forward. This vision was predicated on the idea 
that they needed to re-evaluate their core focus and make it more adaptable to both the 
student market but also the general public and how they should consume content. We 
have a beautiful new brand and a fantastic new website which my hope will give a great 
basis to establish a more thorough review of where we need to goYou should examine 
how we can evolve the station to meet the needs of more students, and if that can not 
be done, evaluate what its role is here at McMaster. 

Child Care Centre 

I believe that there are creative opportunities available to the MSU to partner with the 
University or other stakeholders to deliver Child Care to McMaster students in a more 
efficient way then we are doing it right now. Currently, all of the undergrads at McMaster 
subsidize who uses the Child Care Centre, and to be completely honest I am skeptical 
of it’s value to students. There are fantastic people who work there and they do a great 
job, but the core value of “should students be paying for this” concerns me. We could 
also even consider having a discussion about whether Child Care is a service that the 
MSU should even offer. Once again, for some the value is significant, but the number of 
those people who are McMaster students does not seem to be growing. 
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Compass 

There are lots of opportunities to reshape Compass to meet the needs of students, and 
I would suggest that you prioritize this project during your term. The manager of 
Compass, Debbie Good, has a lot of ideas about the way that the service should 
evolve, and she is really open to change. The service is located in a prime location, and 
it presents a lot of opportunities for the MSU to evolve and meet the needs of students. 
My viewpoint is that Compass needs to evolve as the idea of an information booth is 
simply moot when people have access to online platforms. The evolution of the ticket 
sales platform for online use is significant and I’m excited to see the results, but there is 
more that needs to be done. Consider the role that Compass could potentially play in 
the SAB and the needs we will have from an administration perspective. Things like 
invoicing, payments, setups for events and administration all need to be addressed and 
I see a potentially big opportunity on that front if we have the right combination of 
creativity and a willingness to try something unique. 

Campus Events 

While I wouldn’t traditionally call Campus Events a “Business” it is by far our largest 
service that students interact with where we have full-time staff. This past year we re-
designed Campus Events in terms of it’s full-time staff support and structure for the 
organization as we take on bigger and more costly student events. These events will not 
have a bottom line impact to the organization as they will be offset with ticket sales, 
however the risk for the organization will increase significantly. I think the plan we 
created for this past year will have a huge impact for students at McMaster, but please 
monitor this closely. With the introduction of the SOP position, a totally revamped 
budget and a new director, to say Campus Events is in a state of transition, is probably 
putting it lightly. 
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______________________________________________________________________

Major Ongoing Projects  
______________________________________________________________________

Student Activity Building + A&R Expansion

At this point, we have probably talked this issue to death so I’m not going to go into the 
excruciatingly lengthy detail that I could. What I will do is highlight some of the key 
principles that the SAB was conceived under for historical reference. On Thursday April 
20th, 2017 we had the MOA agreed upon in principle by the Dean of Students and MSU 
leadership. You will have $25,000 allocated from SLEF for consultation. Further you will 
be responsible for signing this MOA. The four main pillars of the MOA are as follows: 

• Commitments on behalf of the parties

• Solidified student contribution to the project

• Solidifies the university contribution to the project of $10,000,000 - $2M per year for 5 
years starting in 2018. 

• Set legal peramaters for the enforcement of the agreement. 

• Operational/Financial Management of the SAB

• MSU controls day to day operations of the space

• McMaster responsible for operating expenses of the space (utilities, custodial, 
maintenance, logistics, etc. 

• MSU responsible for operating expenses of the programs (staffing for services, 
grocery store etc.) 

• SSC will be board of advisors to space deciding on space allocation, funding 
decisions and operating regulations. 

• MSU student groups will pay for use of space (service fees excluded 

• Student Activity Building Design

• Large Multipurpose Event Space with capacity for Friday Prayer hosted by the Muslim 
Students Association. This space should be suited to convert into a special event 
venue. Ideally, this space could be converted into lounge space as needed. This space 
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should be connected to cleansing amenities available in both the multipurpose space 
and the prayer rooms. McMaster Associate Director of Athletics & Recreation

• Minimum of two dedicated Multi-faith Prayer Rooms available 24/7 

• Grocer Space to be run by the McMaster Students Union

• Study/ Lounge space for Unprogrammed Student Activities

• Construction Decision Making 

• Steering Committees responsible for University decision making process

• Two separate user committees established to consult and create design of spaces, one 
for SAB one for Pulse + A&R expansion. 

Welcome Week 

Shaarujaa and I spent a lot of time on Welcome Week this year from a structural 
perspective. Reflecting on this experience a bit, in terms of overall impact for what our 
organization does, Welcome Week probably is talked about to death. Noting that in 
terms of my views, we did make some significant strides on this front. Rep suit costs, 
the MSU taking over stewardship of strategic themes and the evolution of strategic 
themes are all critical developments which will improve the WW experience. 

Homecoming

This was a big project for me and something I really hope you are excited about being 
hands on with. This was my baby first term and I’m pleased to say it was very 
successful. What happens time to time with projects like this is that board members 
were hands on initially and didn’t implement systems that will persist over multiple 
years. Homecoming was a big public relations win for the MSU and I would work hard to 
continue to engage with PACCR and Alumni Advancement about how we can work 
better to improve the experience for everyone. With a new Campus Events Director, 
make sure you sit down with them and the Alumni team and really start working on the 
bigger picture. Monitor this closely and don’t let it die. 

Part-Time Wage System 

This will definitely end up as something that Shaarujaa and I did that will end up having 
the most lasting impact on our organization without really talking about it all that much. 
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The system is incredibly comprehensive and I’ll admit complicated. The process 
required to get wages amended is designed in a way that focuses on change to 
positional requirements than it does to focus on hours. Keep a close eye on this system 
and evaluate if changes in attitude of work exist now the the system is in place. I admit 
I’m sure there will be bumps along the road but I think persistence is important. The 
MSU was entering into a realm of unsustainable growth in terms of the way our wages 
were growing. This new system applies a lot of additional wages across the 
organization, but it does so in a way that keeps us from growing further unsustainably 
unless the position warrants it.

HSR Contract 

You won’t have to do much in terms of the actual contract itself, but keep on it in 
ensuring that presto-integration is ready to go for September. Further, keep on this once 
data starts pouring in with respect to usage. Starting right away if usage is higher than 
we’ve been anticipating, it is important for us to change the conversation as to what the 
pass should be negotiated based on. Don’t let future VP Finances get blindsided by 
data and a negotiation viewpoint that is impossible to argue. If they say we have too 
many people using the bus, our argument should be totally focused on economic impact 
and student retention. If it turns out we have less than previously thought- make the 
argument entirely about usage. Further, with the LRT pretty much (maybe?) a go, you 
should start the conversation about how this should be included in the pass. 

Health & Dental Plan Changes

We lowered the fee by $5 but we haven’t decided how we are going to change the 
actual plan itself. Push towards working on a flex plan as I think this is the best option 
for us. Further, start conversations with Kelly now about how the Pharmacare + for 
people under the age of 25 should effect our rates, my estimate is that it should lower it 
on a massive scale. 

Residence Life Activity Fee 

Another area that we have talked about in depth, but to belabour the point I’ll talk about 
it some more. The Residence Life Activity Fee, formerly the Inter-Residence Council fee 
was established many years ago through a senate committee. Because this fee is under 
residence, it is not under the Compulsory Ancillary Fees Agreement. Kevin Beatty, the 
Director of Housing and Conference Services who has the stewardship of this fee, 
agreed to establish an MOU that highlights the process for using this fee. To be 
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absolutely clear, the concept was always equal university and student representation 
and it was to be used in a similar fashion to the Student Life Enhancement Fund. We 
did not get to the point where a version of the MOU was brought forward from H&CS so 
it is important that this doesn’t get lost. Push on this or say that it is the MSU’s belief 
that we should eliminate the fee. 

Page �  of �24 70



Vice-President (Finance) & CFO Transition Report | Ryan MacDonald

______________________________________________________________________

YEARPlan Evaluation 
______________________________________________________________________

Objective 1 Courseware Strategy

Description The most recent presidential election period revealed rising 
courseware costs to be at the forefront of student concern. I believe 
that the Vice President Finance has a critical role in working with 
the President to implement this vision. I think that the courseware 
push is an exciting initiative for the MSU to take on and will be 
important in keeping the University hones and ultimately saving 
students money. In February, the university launched a “Fair 
Dealing” week, which focused on pushing additional business to 
McMaster Printing Services. This campaign is a clear representation 
of how the University is threatened by the Underground, and is 
eager to minimize competition. I believe that our approach to 
reaching out to Professors and Department Chairs has to be 
tactical and well-researched. I would be eager to work with the new 
Underground Service Coordinator, quote existing courseware prior 
to the initial meeting, and develop a competitive pricing plan and 
sell professors on the value of saving their students money . We 
need to ensure that courseware packs are as cheap as possible for 
students: what better way to do that than by introducing 
competition into an already monopolistic pricing scheme. Given the 
potentially large scope of this plan, courseware represents an 
exciting opportunity for collaboration with SRA members who are 
excited to help save their constituents money and develop their 
skill-sets to effectively  advocate for their academic division. By 
engaging the SRA in this process we better serve students working 
together.  

Benefits • Saving students money 

• Increased revenue for MSU Underground 

• Keeping the University honest with their pricing

Difficulties • The University implementing protectionist measures to force 
instructors to use the bookstore 

• Logistics of housing and selling courseware 

• Having staffing necessary to meet demand of production
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Long-term 
implications 

• Creates a trend where the MSU now exists as a major 
producer of courseware 

• The Bookstore lowers their prices to be competitive 
(intended outcome) 

How? • MSU approaches professors with plan to sell them on 
courseware costs at a cheaper rate then currently is offered 

• MSU sells instructors on delivery system for courseware 

• MSU produces courseware at a cheaper rate. 

Partners • MSU President - Justin Monaco Barnes 

• Underground Service Coordinator - Madeline Locke 

• University Instructors 

• Third-party printers

Status Incomplete

Comments Following an email from the CFO of the University to all profs 
expressing displeasure with the idea of using the underground - 
little ground was made on this project. However, we were able to 
get the Campus Store to reduce the Psych 1X03 and 1XX3 books by 
$10 a piece due to competition. 

Objective 3  Strategic consultation campus
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Description I believe the way that we consult students in the MSU is not 
effective at accurately representing what they want. While our aim 
as an organization is simply to draw into a “true community, all 
students McMaster”, I believe it is important that we as a Student 
Union have the strategic direction to know what our focus should 
be in the immediate future. If we have policy papers that expire 
every 4 years, the concept of a larger strategic plan shouldn’t be a 
foreign concept to us as an organization. As a marquee point on my 
platform, I would like to spend the months of September, October 
and November involved in a strategic consultation campaign 
focused on gathering big data. I would like to hire an external 
consulting agency to run the data gathering process that would 
eventually result in the Board of Directors presenting a report 
based on those findings to the SRA. While it is important that 
Presidents and Vice-Presidents place emphasis on certain issues, an 
organizational perspective is something we have lacked and should 
not shy away from. A few years ago the University Students Council 
at Western University ran a major strategic planning effort that 
amounted in data collection of over 10,000 students. With big data 
informing our practices we are able to make better decisions on 
behalf of our student constituents and in the process are able to 
make bolder and more time-efficient choices in the process. 
Evidence informed decisions are what make good advocacy great, 
and with the MSU laser focused on best representing students, an 
investment in a campaign of this magnitude is more than worth it.   

Benefits • Direct understanding of what students want 

• Allows the organization to start strategic planning around 
key initiatives that students want 

• Informs policy moving forward 

• Eliminates costs of minor consultation efforts

Difficulties • Cost is a major roadblock - to do this right this will be a 
significant investment 

• Buy in is also important. This has to become a component of 
how the organization operates moving forward or else it's 
useless 

• From a research perspective, the more questions you ask the 
less significant of a sample size you are going to have - to 
get good data you have to be smart

Long-term 
implications 

•  Allows the MSU to better represents the interests of 
students
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How? •  Develop a comprehensive strategy to ascertaining student 
experiences in a digestible way. This will involve a 
multifaceted approach to student consultation. 

Partners • SRA 

• MSU Communications Team 

• Student Population 

• Alumni Association

Status In Progress / Revised 

Comments  The status of this project shifted significantly once the first 
referendum failed in January of 2017. Our focus became entirely 
driven by student space and as such $25K was allocated to run this 
consultation campaign. 
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Objective 2 Student Services Fee

Description The student services fee accounts for up to $135.90 per year of 
undergraduate student fees. While some of this money goes 
towards institutional departments such as the Student Success 
Centre, in 2015-2016 $400,000 of this fee is used to supplement 
projects in the Student Life Enhancement Fund. While these 
projects are important, it is also important to critically evaluate the 
impact the SLEF has on student life, and if these funds could be put 
to better use. After thorough consultation from both the Vice-
President Administration and Vice-President Finance from the past 
two years, it is clear to me that the contribution to this fund is too 
large and money ends up being tied to projects that have no clear 
institutional responsibility and often funds projects that the 
university, rather than students, are excited about. Most recently 
we’ve seen investments of over $100,000 for a skating rink of which 
no single party wants to assume liability. I would like to spend time 
critically evaluating our options in terms of the student life 
enhancement fund and bring a variety of proposals to the SRA on a 
referendum on this topic including options to enhance in demand 
core services or return the money back to students.  

Supporting healthy active living is an important part of the role of 
an advocacy organization that has the best interest of students at 
heart. Recognizing that Athletics and Recreation are operating in 
significant deficits, it is important to ensure that they will not try to 
correct this deficit on the backs of students using their 
programming. As it stands now, fees associated with intramurals, 
extramural competition clubs, varsity sports and the pulse are 
revenue generators for Ath & Rec. I believe it is important that we 
as an organization put forward strong support to say that we will 
not endorse an increase for athletic fees. The province mandates 
institutions to consult student organizations on compulsory 
ancillary fee increases, rest assured if elected for this position I will 
be a strong advocate for ensuring student money is not being used 
to make up for financial mismanagement on behalf of the university.  
Further, the Ath & Rec building fee will be expiring in the near 
future and it is important we as an organization push for upgrades 
to the pulse, a mandate of which our MSU President Justin Monaco-
Barnes was elected on. With a nearly $4,000,000 surplus under our 
control and capital availability from the University focused on 
upgrades to this facility, I believe that with strong leadership from 
the MSU we can make this vision into a reality. 
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Benefits • Having a signed student ancillary fee protocol will be 
critically important to ensuring that future student fees are 
established through the appropriate measures. 

• Ensuring that athletic costs and student services costs are 
representative of the impact that students get out of them is 
critically important. 

Difficulties • Getting the university to sign an ancillary fee protocol and 
working to find a mutually beneficial concept with respect to 
student services is important but also challenging - 
sometimes our interests are not always aligned. 

• Ancillary fees are sometimes incredibly complicated. Having 
students approve an ancillary fees protocol is critical but also 
challenging with respect to a communications perspective 

Long-term 
implications 

• HUGE 

• Honestly we need to have this in place based on government 
legislation.  This will provide the benchmark for how the 
game is played over the next couple of years. 

How? •  Working with the Student Services Committee to establish a 
mutually agreed upon ancillary fees protocol.  

• Motion for the SRA to empower the Board of Directors to 
sign an ancillary fees protocol

Partners • Student Representative Assembly  

• AVP Students and Learning, Dean of Students, Sean Van 
Koughnett 

• Entire Board of Directors

Status Complete 

Comments  At the last SRA meeting of our term, we were able to get the 
assembly to sign off on the new compulsory ancillary fees 
agreement. The agreement promotes flexibility and support for 
departments. 
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Objective 4 Campus Master Plan Critique 

Description Following the recommendations from our Strategic Plan I would like 
to commission a report by the MSU focusing on our long term 
vision for space on campus. Building on the work done by Daniel 
D’Angela, pastVice-President Finance, I think it is important to 
create a strategy clearly outlining what the MSU views as priorities 
going into the Campus Master Plan and what recommendations we 
can make to ensure that the University is putting students first and 
accounting for adding additional unprogrammed student space. I 
believe that if we are able to solicit large scale feedback from our 
constituents, the value of consultation from the Strategic Planning 
initiative is to develop formal submissions and advocacy 
documents that focus on aligning institutional objectives with 
student need.  

Benefits • Allows the MSU to have a clear stance on the Campus Master 
Plan critique moving forward. Hopefully will inspire change 
on behalf of the organization. 

Difficulties • The targeted release of the Master Plan is unclear. It is hard 
to dictate the timeline for this platform point.  

• We need to make sure that a targeted critique has purpose 
in what we are writing. Sometimes its very easy to just 
complain about how things are going, digestible 
recommendations are critically important. 

Long-term 
implications 

•  The campus master-plan is more student focused. 

How? •  Work with the VP Education, relevant SRA members who 
are interested and the University Affairs Research Assistant 
to create critique 

• Submit critique to McMaster senior administration

Partners • McMaster Facility Services 

• Dr. Mohammed Atalla 

• UA Research Assistant 

• UA Commissioner 

• SRA Members 

• VP Education 

Status Incomplete 
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Comments  The status of this project had to change as the University did not 
formally update the campus master plan prior to my term ending. 

Objective 5 Services Special Projects Funding

Description A big part of the work that I’ve done at McMaster has been founded 
on the belief that creativity is what drives us and makes new 
initiatives successful. When speaking with Maggie Gallagher 
Comptroller and former members of the Board of Directors, I 
noticed a degree of skepticism with respect to the ability for 
people of all capacities to make change in our organization. Beyond 
the SRA special projects fund our organization lacks a space to 
truly fund unique initiatives. Based on student driven 
recommendations and idea generation I would like to work with 
Part-Time Managers, Student Opportunity Positions and Student 
Representative Assembly members during the MSU Retreat to 
develop three strategic themes annually for this funding line. 
Moving forward, anyone looking to apply for funding under this 
model must demonstrate how it incorporates strategic themes and 
must seek approval from the Executive Board in order to ensure 
maximum value to students and simplify for the process for all 
parties involved.  

Benefits • Incentivizes creativity for student leaders to provide more for 
students at large and provides them with the necessary 
resources to do it 

• Promotes collaboration 

• Promotes advancement on key issue areas that the MSU 
considers a priority. 

Difficulties • Getting everyone to agree on what our strategic themes 
should be for funding 

• Limited funding and ensuring equity among partners. 

Long-term 
implications 

•  Services are incentivized to work together and advance 
organization priorities. If they always keep this in mind we 
are in a good spot for the organization as it pushes into new 
areas. 

How? •  Work with SRA/PTM/SOP at the MSU retreat to develop 
priorities. 
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Partners • SRA Members 

• PTMS 

• SOPs 

• BOD

Status Complete 

Comments  Complete and ready to go as of September 2016. The project 
focuses of 2016-2017 were sustainability, community engagement 
and club support. Forms and processes can be found on the server. 

Objective 6 Business Unit Communications Plan 

Description Despite providing immense value to students, our business units 
have wildly variable financial success each year. The proposed 
2016-2017 operating budget outlines TwelvEighty to have a 
projected loss of $130,000 by 2015-2016 year end, more than 
$65,000 above the budgeted amount. I fundamentally believe that 
these discrepancies can be accounted for by a poor promotional 
strategy. A strong and thoroughly designed communications plan 
for our business units will allow them to thrive and reach out to the 
larger McMaster student population. This communications plan will 
put an emphasis on three key areas of focus: creativity in service 
offerings, targeted approaches to building a customer base and 
investment in more effective social media outreach for our business 
units. With respect to being creative, I will work to ensure 
TwelvEighty, Union Market and Underground are providing services 
on the pulse of what students actually want. We need to change 
the mentality of “another thirsty thursday” to “did you hear what’s 
happening at TwelvEighty this week”. Awareness is a big piece of 
this plan and my aim would be to target first and second year 
customers as a key demographic. Consider providing discounted 
floor dinners for students in residence to come in and be aware of 
what TwelvEighty has to offer. Let’s promote our wide format 
printing better when students are working on thesis presentations 
or research projects. To make this happen it is important we have 
the necessary resources in place and. I believe that staff positions 
focused on promotions in our business units would be an 
appropriate way to allocate resources in an efficient way. Finally, 
developing a good communications plan is all about feedback, I 
would like to see, in collaboration with relevant internal staff a 
review of menu offerings and programming choices to better 
situate ourselves with students want and needs.  
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Benefits •  More Business Unit Revenue 

• More exposure of services for business units 

• A more profitable business unit means more money that can 
directly be relayed into service delivery. 

Difficulties •  Marketing always has a threshold and you need execution. 
I'm excited about the prospect  of taking our business units 
to the next level with creative communications ideas to get 
more people in the door. However we need to have the 
necessary personnel to ensure we have sustainable efforts to 
execute on effective communications. 

Long-term 
implications 

• By creating a communications plan we hopefully don't just 
have one strong year of communications for our team but 
rather a long term strategy for effective marketing. 

How? • By taking a hands on approach to the reconfiguration of the 
Full Time Staff position directly involved in marketing I can 
ensure that we are effectively managing our organizatiosn 
transition into a new personnel structure - my role will be to 
work with the Marketing and Communications Director to 
ensure the organizations PR and Marketing needs are met. 

Partners • Marketing and Communications Director - Michael Wooder 

• John McGowan - General Manager 

• Business Unit Managers 

• Communications Officer - Sarah Conrad

Status Complete  / Shifted

Comments  No formal plan was drafted, however my focus was shifted after it 
became clear to me that a document highlighting our 
communications strategy was not what we were missing. By 
empowering our MCD to take on a more significant role I’m happy 
to say this was complete. 

Objective 7 Digital Media Support + Promo Training
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Description To be able to provide effective communications, we need to ensure 
we have the appropriate resources in place to make it happen. 
Currently, across the organization there is a consistent belief that 
we do not have the appropriate level of design and digital media 
support. Services choose not to use the Underground because of 
delays, which leads to inconsistent branding and many last minute 
requests being passed to the Communications Officer. In 
consultation  with John McGowan and Michael Wooder, different 
approaches to achieving this objective through in house design 
support in the main office as well as additional graphic design staff 
in the Underground have been received warmly. While I think it 
would be irresponsible to provide a decision on either choice, in this 
role I would be committed to finding a way to add an additional full 
time or full time equivalent position for this portfolio. Increased 
digital media support will aid in allowing our services to reach out 
to a larger audience and consequently do a better job at the 
furthering the work that they do.   

Most services have their promotions run through a conglomerate of 
parties including the Part-Time Manager, the volunteer service 
executive, the Communications Officer, and the Student Life 
Development Coordinator Michael Wooder. While this support is 
available, discrepancies still exist with respect to professionalism of 
service promotion. Working in consultation with the Vice-President 
Administration and the Communications Team, I would work to run 
a specific promotions training for all Part Time Managers, Assistant 
Managers and their volunteer promotions executives. Standardizing 
this training process is valuable. As a past promotions executive for 
3 different service executive teams, I know that the training 
provided is currently simply up to the discretion of the part-time 
manager - who may not have any promotional experience 
themselves. By providing a better training for services promotions 
teams, we will be able to better engage, support, and connect 
students across McMaster .

Benefits • Ensure that we have the necessary resources to support  
services with respect to effective training and video 
production and graphic design professional support 

• Faster and more effective communications organization wide 

• Services are able to manage their communications and social 
media effectively on their own. 

Difficulties • Cost. Cost is by far our most challenging concept when 
dealing with the plan to hire more design or digital media 
support. If we are able to make this plan make financial sense 
then this is an easy decision. 
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Long-term 
implications 

• More production support with respect to external contracts 
and revenue generation. 

• Services can feel as though they are supported and we have 
the resources for them to be creative and turn around promo 
for events on a short timeline.  

How? • Financial evaluation of feasibility. If this makes financial 
dollars and sense a job description will be drafted and 

Partners • Marketing and Communications Director 

• VP Administration 

• Communications Team  

• Part Time Managers 

• MSU Underground Manager 

• MSU Underground Graphic Designer 

• MSU President  (experience) 

Status Complete 

Comments  Promo training was complete in September 2016. Digital Media 
support was significant this year adding an additional graphic 
design role with the underground, the creation of the Manager & 
Creative Director role, the creation of the Digital Media Specialist 
role as well as better defining systems so we have a more effective 
job management platform. 

Objective 8 Homecoming Upgrades 
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Description We know what’s going on at Homecoming in the surrounding 
neighbourhoods - there is widespread, often illegal 
consumption of alcohol. We know because of the complaints 
we receive, the number of police officers and ambulances we 
see during the day and the culture associated with 
Homecoming. Let’s change that culture. Western University 
has been wildly successful by bringing the festivities onto 
campus in a safe and strategic way. By allowing more 
students to participate via on campus activities they have 
access to the necessary support services that they otherwise 
would be unable to use such as the MSU Emergency First 
Response Team and Security Services. By keeping the fun on 
campus we are able to recognize the impact Homecoming 
has on our community members and work to give them the 
space they deserve. By welcoming students on campus we 
will minimize the impact off-campus student parties will have 
on our neighbours and lower the number of complaints the 
institution receives. Let’s find a way to respect our partners in 
the community while offering the social entertainment that 
our students deserve. Finally, we all know McMaster is the 
best school in the country. But, as it stands, we don’t have the 
best Homecoming. Let’s fix that. Schools such as Queens 
University and Western University have made incredibly large 
investments into their Homecoming programs and the MSU 
thinks it’s about time McMaster do the same. Homecoming is 
about reminding alumni the impact this place has had on the 
and energizing current students, staff and faculty about how 
incredible a place this is to learn, work, and grow. McMaster is 
incredible, let’s showcase that. 

Benefits •  Safer Experience for Students 

• Improved Public and Community Relations 

• Better comparative student experience. 

Difficulties • Ensuring student safety - no matter how many precautions 
we take its always a possibility someone gets hurt 

• Liability - this is probably the biggest concern we have but 
something our team has historically been very good at 
mitigating 

• Financial exposure . This is a lot of money and we need to 
ensure that we sell our quota of tickets. 
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Long-term 
implications 

• An incredible homecoming experience for McMaster 
students both current, past and future that is safer, better for 
our community and overall a much better time. 

How? • Work with campus partners on new vision for homecoming 

• Get partner buy-in for financial contributions.  

• Get SRA approval for financial contributions 

• HAVE SOME GREAT TIMES

Partners • McMaster Alumni 

• MSU Campus Events 

• MSU Maroons 

• Student Relations Committee  

• EOHSS Office 

• Faculty Societies  

• Student Affairs  

• Other campus partners 

Status Complete 

Comments  Homecoming 2017 was a success and took place September 30th-
October 1st featuring Hedley, Shaggy and  win for our McMaster 
Marauders. 

Objective 9 Space Audit 
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Description I am committed to ensuring that the peer-support services on our 
campus that require a space are given one. With Maccess currently 
starting to develop their programming model and pushing to have 
a space ready for September 2016, I think it is pertinent to do a 
formal space audit for our organization. With the Maroon-shop 
vacated and options available, I think it is the right time to discuss 
options for our organization to shuffle around current spaces to 
best suit student need. I am committed to ensuring Maccess has a 
space while ensuring no other service will suffer in the process. 
Beyond an initial audit of internal spaces, I think it is incredibly 
important to conduct a thorough review of space requirements for 
our organization moving forward and what we can best do to 
support the development of new initiatives. MSU President Justin 
Monaco Barnes ran on a platform that included space allocation for 
clubs in the Student Wellness Centre and Student Accessibility 
Services, when they move out of their existing spaces into the 
Living and Learning Centre. When conducting a formal space audit 
I think we also need to ensure that we are creating a capital 
purchasing plan for space renovation to best suit our needs. We will 
need to design a formalized agreement with the university on how 
this space could be acquired and transitioned over with respect to 
the operating expenses. Finally contingency planning and lifecycle 
use, where we can think critically about how our services, clubs and 
business units will require space going forward.  

Benefits •  Ideally better allocation of space for our services to improve 
service delivery levels 

• Find space for new peer support service Maccess 

• Plan long term strategic plan for space in the MSU

Difficulties • Limited space availability 

• Cost limitations for acquiring new space

Long-term 
implications 

• Better service delivery.  

• More effective use of student space.  

• Sufficient space to ensure we have room for our services as 
we continue to grow

How? • Strike space audit committee 

• Compile short term space audit 

• conduct long term space audit. 
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Partners • VP Admin 

• Executive Board 

• Ikram Farah (Space Audit Committee Member)

Status Complete 

Comments  Prior to the end of Summer 2016, the space audit committee 
authored a report which would be located online and through the 
VP Admins files. The report focused on immediate concerns by 
creating a space for Maccess and additional full time staff as well as 
long term priorities. 

Objective 10 Campus Events / AVTEK Rebrand 

Description MSU Campus Events is the largest service in our organization 
directly provided by our union. With a net operating budget of 
nearly $500,000 it is discouraging to see that attendance for 
events this year has been at an all time low. Our professional staff is 
the best in the business when it comes to facilitating high-quality 
and well designed events but some things gotta give. After 
consultation with Campus Events Director Al Legault, I believe that 
we need to re-brand this department both in terms of their logo 
design and priorities moving forward. With respect to production 
levels for our events I think it is really important to consider the 
value the average student get’s out of the cost and more 
importantly the approach we take in capturing our audience, by 
lowering the necessity of a $20,000 laser light show, we are able to 
lower our ticket costs. At $15 a ticket, students are making a 
decision to invest time and money into a night out with the MSU, 
while at $5 you may capture a completely different audience. 
Beyond considering the value-added approach of our rebrand with 
Campus Events, we also need to consider economies of scale. Low 
price events are great, but if we are talking about large scale events 
we need to make sure we effectively capture that market 
appropriately - go big or go home.  I think that AVTEK needs to be 
more focused on the internal value of providing high quality and 
low cost events to students. The cost to rent a projector or a set of 
speakers from AVTEK is roughly equivalent to the average club 
budget for an entire year. Let’s make student friendly pricing a 
priority.  
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Benefits •  Better service delivery for Campus Events 

• Lower costs on average for students per event  

• Student friendly pricing for Clubs at AVTEK 

• More aesthetically pleasing design for marketing purposes

Difficulties • Long term vision will take time and we have limited time to 
get to that point with Campus events holding massive events 
during homecoming and welcome week.  

• Cost prohibitive to do everything we need to make it work

Long-term 
implications 

• Campus Events prepared to handle increased demand 
effectively, consistent with our stance on lowering student 
costs. 

How? • Go to EB for rebrand costs.  

• Redesign process 

• Work with Campus Events Director  to set guidelines for 
future direction setting.  

• Implement vision with consultation through executive board. 

Partners • Al Legault - Campus Events Director 

• Campus Events Team 

• AVTEK Staff  

• Feedback from students 

Status Complete 

Comments  We did it! Not only did we rebrand the service aesthetically, we also 
made a big change on the front of the process for who we are 
promoting ourselves to. our focus is now entirely the campus 
community which is better serving our organization. 

Objective 11 Governance Support Review 
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Description The governance side of our organization is increasingly 
disconnected with our services side. Further, the support and 
communication channels within governance are often muddy and 
unclear. For these reasons, tour  governance structure needs to be 
critically reviewed. Every year the discussion around associate Vice-
Presidents is taken more seriously, and it is becoming clear that a 
plan is needed to address the increasingly overwhelming 
responsibilities of Vice Presidents. With recent questions around 
protocol for the reporting and hiring structure of the services 
commissioner, I believe that this is a great time to launch a formal 
review of the efficiencies of the governance side of our 
organization to find a structure that maximizes the level of support 
provided in the most financially efficient way. 

Benefits •  Organization benefits by analyzing efficiencies in terms of 
resources at the executive level.  

• Provides support to organization in ways where we need it 
most, by first identifying which areas work. 

Difficulties • Very challenging to determine the necessary metrics for 
determining what is the areas of identified support required.  

• Balancing what is best for the organization as an 
organizational need vs. what is financially feasible do not 
always align. 

Long-term 
implications 

• More effective student governance model.

How? • Work with B+P and the VP Admin to determine analysis.  

• Work with other student organizations and analyze their 
model.  

• Determine differences based on cost benefit analysis. 

Partners • VP Administration 

• Bylaws and Procedures Committee + Commissioner 

Status Complete 

Comments  Worked hard with Shaarujaa (VP Admin) and B&P Commissioner () 
and VP Education (Blake) to create a new AVP structure that will 
benefit the organization. 

Objective 12 Clubs Funding
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Description With over 300 clubs in the McMaster Students Union clubs network 
and over 7,000 student accounting for nearly one third of the 
overall MSU membership population, it is important to say that 
clubs represent a hugely important part of our McMaster 
community. With such a  significant population of student affected 
and $100,000 in clubs grants awarded annually, I would like to 
investigate the potential options for how we can best support 
growth in this department moving forward. As VP Finance I will 
look for ways to ensure that our clubs department is adequately 
supported and investigate increased funding in a way that student 
groups can be creative and foster new initiatives in a space that 
doesn’t force students to have to be reimbursed for major 
expenditure. As one of the only systems in Canada that runs off of a 
reimbursement process I would like to launch a formal review of our 
procedures to ensure that students aren’t having to be the one’s 
paying out of pocket. Finally, transparency is critical in ensuring 
that our clubs are aware of how they are allocated funding. Building 
off of MSU President Justin Monaco-Barnes platform to implement 
a formal feedback system, I will look for ways to support the new 
Clubs Administrator Jonathan Davis in empowering him to facilitate 
his vision, while developing a formal set of feedback criteria for 
clubs to be provided when a funding decision is made. Finally a 
critical evaluation in terms of our MSU Dollars platform and 
enhancing it to better support communications is key.  

Benefits •  Clubs are better supported  

• Clubs are better funded 

• Clubs are more creative

Difficulties • Hard to predict financial implications for usage on clubs 
dollars and larger allocation of resources to large clubs. 

Long-term 
implications 

• Creating a clubs system that effectively uses it's resources 
every year instead of consistently being 30k under budget 
year to year. 

How? • Working to empower the clubs admin to ensure they have 
the necessary resources and infrastructure to better support 
clubs effectively. 
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Partners • Jonathan Davis Clubs Admin 

• Jess Bauman Operations Coordinator 

• Christine Yachouh + Ruchika Gothoskar, Asst Clubs Admins 

• Clubs 

• MSU Business Units 

Status Complete 

Comments  We created a new system for MSU dollars which streamlined the 
process for clubs dollars. 

Objective 13 Twelveighty Business Plan

Description As previously mentioned, TwelvEighty as a Business unit 
dramatically loses money for the organization year to year. In some 
ways, we plan for this as to not increase our prices and hurt 
students. We need to ensure that we are balancing success as a 
business and providing value in food and service quality as well as 
jobs for our student employees. Developing a defined business plan 
for TwelvEighty, that assesses the Business unit’s core purpose and 
outlines a strategy for accomplishing this, is critical to ensuring 
success. We cannot effectively measure it’s success as a business 
unit without defined targets for us to hit . Building off a more 
targeted communications plan, the TwelvEighty business plan will 
look into all areas of the business in terms of staffing efficiencies, 
menu choices and offerings. It is critical to gauge student feedback 
on menu items, nutrition and pricing on this issue before presenting 
a plan of this nature, something we have not done in years.  

Benefits •  Consistent Direction setting for 1280 staff 

• guiding principles for future leadership to understand 
intentions associated with 1280

Difficulties • 1280 has a history of underperforming financially. To change 
this culture is challenging as the location might significantly 
hurt how it runs as a club, bar and restaurant. 

Long-term 
implications 

• Long term vision for 1280

How? • Working with staff and getting feedback from students 
establish a vision statement for 1280 and work effectively to 
implement key objectives for success. 
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Partners • 1280 Staff 

• MSU General Manager 

• MSU Executive Board 

Status Incomplete

Comments  This project was a long term goal but not something I could fit into 
my time with the MSU. Further with the emerging concerns with 
respect to TwelvEighty’s viability, changes must be reviewed about 
the entire structure of the business before a business plan could be 
drafted. 

Objective 14 Full time staff support 

Description As our organization continues to expand there may be a continued 
need for support in our organization from the administrative side. 
While our full-time staff do incredible work already, it is important 
to think ahead and plan for contingencies should the size of our 
organization grow or shrink depending on the consideration of 
enrolment within our institution. Beyond this it is important that we 
institute mandatory performance reviews from our full time staff 
and actively seek feedback between board of directors members 
and full time staff. As the member of the Board of Directors who is 
most formally tasked with working and building relationships with 
full time staff I want to ensure appropriate performance reviews are 
being completed while building a capacity for a participatory 
leadership culture.  

Benefits •  I think its critically important to support staff in our 
organization to be successful.  By providing a space for full 
time staff input we are helping them to shape the place in 
which they work.  

• Support for full time staff is a priority of mine. If we can 
make sure that staff feel like they are supported and have a 
strong relationship with the board, students will ultimately 
benefit
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Difficulties • A lot of my projects involve deep dives into critically 
evaluating service delivery.  Its important to be critical and 
kind at the same time. A challenge is making sure people 
don't feel isolated 

• A second challenge is that by working for only one year its 
hard to accomplish culture change in a short supply of itme. 

Long-term 
implications 

• Potential structural changes in the MSU. 

How? • Working with the GM and department managers to ensure 
that their teams are supported and have a voice in the 
decision making. 

Partners • GM  

• Department managers 

• All full time staff 

• MSU President 

Status Ongoing

Comments  This was less of a project to complete over ,my term and moreso a 
mindset that the organization needs to embody. We need to create 
an environment where this is a place for development that people 
can get excited about while building a culture of appreciation for 
longstanding employees. 

Objective 15 HSR Agreement 

Description The HSR agreement will largely fall to the responsibility of the Vice-
President Finance for the 2016-2017 year. The HSR bus pass is 
arguably the most important service we provide to our members 
and the contract for this service ends in 2016-2017. Therefore, the 
negotiation for a new agreement will be the responsibility of this 
years Board of Directors. The goal is to ensure that we get the best 
deal possible; I’ve had the opportunity to sit on meetings with Dave 
Dixon, Director of Transit at the HSR as well as Chris Murray, City 
Manager and the City of Hamilton. I am committed to making this a 
big priority and I believe I have the negotiation skills to make the 
new HSR agreement our best one yet.  

Page �  of �46 70



Vice-President (Finance) & CFO Transition Report | Ryan MacDonald

Benefits •  Students benefit greatly from the creation of a HSR deal 
that they get value out of.  

• Transit helps students explore Hamilton and become a 
valued member of the community. By continuing a 
relationship that has a good deal for students, our 
community will benefit. 

Difficulties • Differences of opinion make things challenging, the people at 
HSR think we should pay higher, we think we should not.  

• Negotiation is difficult because while we hold the cards, we 
need to be careful when risking students access to transit. 

Long-term 
implications 

• Another great contract for students if things go well, and a 
shitty transit experience if it doesn't.

How? • Working closely with the MSU General manager, the HSR is a 
staple of the summer priorities.  

• Work with HSR to negotiate new terms of contract.  

• Bring new deal to students to vote on. 

Partners • HSR 

• John McGowan - General Manager 

• City Council 

• City Manager 

Status Complete 

Comments  In January of 2017 we held a successful referendum on a new HSR 
structure which includes Presto. 

Objective 16 SoBI Agreement

Description With the SRA passing a motion to initiate a referendum on the SoBi 
issue, it is absolutely pertinent that we have a signed agreement 
put into place prior to students voting on the referendum. The SoBi 
agreement has the potential to be a very important piece of 
infrastructure encompassing multiple issues including transit 
congestion in Hamilton, student retention and healthy active living. 
It is critically important to protect student interests by developing a 
thorough agreement that focuses on capital development and 
capacity 
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Benefits •  Fantastic transit opportunity for students 

• Good value with an opt-out.  

• Promotes healthy active living

Difficulties • As with HSR, negotiations are important to establish service 
levels. Why the deal they put forward for referendum is 
cemented, the logistics and administration of the plan is 
challenging. 

Long-term 
implications 

• Potential staple service provided for students to be able to 
bike, live a healthy active life and have a convenient transit 
tool at McMaster.

How? • Work with John and SoBi to establish criteria for draft 
agreement 

• Get both parties to agree contingent on students voting yes.  

• Student referendum 

• Work on implementation timeline

Partners • SoBi Hamilton 

• John McGowan 

Status Complete 

Comments  While the referendum was unsuccessful, a draft agreement was in 
place outlining the process for establishing a SoBi pass. This will 
likely not be the past time this is discussed. 

Objective 17 University Budget Submission 
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Description In 2015, the MSU Launched the first ever University Budget 
Submission, a project I worked passionately on to complete. This 
unique advocacy document is one of the first times the MSU has 
formalized recommendations and asks into a document to submit 
to university leadership. As VP Finance I would like to take on this 
project and provide a more tailored and developed document that 
makes recommendations that builds on existing initiatives on the 
following issues 
• Student Affairs Budget Submission 

• Student Affairs currently operates under an unsustainable 
deficit of nearly 1.8 million dollars. Senior leadership in 
student affairs is constantly looking for feedback from the 
MSU on what our priority areas of support are. I believe that 
taking an approach to proactively define areas that we will 
not accept cuts in service offerings is critical to best 
protecting the needs of students.  

• Faculty Specific Budget Submission 
• Working as project jointly with SRA Caucuses, the MSU can 

further develop advocacy strategies to support change in 
our individual faculties. This is a great opportunity to connect 
SRA Platforms with our advocacy. 

Benefits •  Details the MSU's stance on two critical areas of analysis  
surrounding Student Affairs and individual facility units.  

• The university will better understand our perspective on how 
these two areas should change to better support students. 

• SRA members feel more supported and have the resources 
to do their job effectively. 

Difficulties • Necessary resources to do this effectively. We currently only 
have one part time research assistant tasked with internal 
research. If we have resources dedicated to making these 
types of recommendations, it's hard to introduce new things. 

Long-term 
implications 

• Becomes a major component of the MSU's annual advocacy 
strategy. 

How? • Work with SRA members, research assistant among others 
to establish recommendations surrounding student affairs 
and specific faculties. 

Partners • MSU Board of Directors 

• SRA Members 

• UA Commissioner 

• UA Research Assistant 
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Status Incomplete

Comments  Due to changes in the Ed-team employment structure, the UA 
research assistant could not effectively manage this process which 
stopped the MSU’s ability to finish this project. 

Objective 18 Welcome Week Equity and Analytics

Description As a big believer in evidence informed decision making I think it is 
critical that when analyzing and evaluating our welcome week 
programming we need to ensure that we are spending money in a 
way that is getting the greatest strategic value for every dollar we 
put into programming. As someone who has been involved in 
different capacities within welcome week over the past three years, 
I think I am in a unique position to sit on the Welcome Week 
Advisory Committee and work to eliminate inefficiencies in 
programming spending on behalf of the university. I would like to 
see a commitment on behalf of the university to provide a 
volunteer bursary for volunteers who couldn't previously consider 
applying to be a Welcome Week rep without a bursary fund in 
place to help cover costs including a rep-suit, food and uniform 
costs for the week. 

Benefits •  Provides more equitable opportunities for leader 
participation in welcome week with the creation of a 
welcome week rep bursary.  

• Provides a more holistic analysis of welcome week  programs 
based on participation levels, dollars per student and 
strategic outcomes. 

Difficulties • It's challenging to direct money away from student 
programming towards reps.  

• Challenging to convince planners of programming that their 
work is irrelevant - must be consistent and kind with 
messaging. 

Long-term 
implications 

• Establish a Welcome Week Rep Bursary 

• Provide a model to critique welcome week programs 
annually. 
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How? • Work with the welcome week advisory committee and 
specifically the Vice-President Administration to allocate 
funding among the levy to this priority 

• Work with WWAC to find a model to establish critique. 
Engage all stakeholders in the process

Partners • Welcome Week Advisory Committee 

• Welcome Week Planners 

• Welcome Week Faculty Coordinator  

• Residence Life 

• Maroons Coordinator 

• VP Admin 

Status Complete 

Comments  With the changes made at WWAC this year to create an earlier 
budget review process, changes in stewardship as well as lowered 
costs for suits, this objective was successful. 

Objective 19 Transition Programming Policy

Description I am incredibly passionate about transition programming and the 
jump that students make between high school and university. 
Currently, the MSU offers programming including Horizons, Spark 
and Welcome Week with considerable investments made from 
Campus Events, Maroons and Shinerama. Complimenting this the 
university puts forth considerable efforts to work on their own 
transition programming through the Student Success Centre. While 
aiming to iron out inefficiencies, I believe it is important for the MSU 
to create standing policy on this topic to best advocate to ensure 
the diverse needs of students on this campus are met with a 
thoroughly designed network of programming. While high-school 
to first year transition is a hot-button issue at McMaster, transition 
from first to second year and transition in and out of academic 
probation are largely unsupported. I would like to push for the 
university to develop a bounce-back program based on the 
successful program out of the University of Guelph focused on this 
issue area.  

Page �  of �51 70



Vice-President (Finance) & CFO Transition Report | Ryan MacDonald

Benefits • Establish a consistent voice for what the MSU's stance is on 
transition programming into the future. Currently we have a 
lot of duplication in this space across both student group 
and student affairs space on the MSU side of things and 
faculty societies. 

• Guide the MSU's stance on transition to targeted asks in a 
given year. Long term vision in this space is key considering 
the size of investment we put into it annually.   

Difficulties • Sufficient data will need to be collected to guide this policy.  

• Policy writers should represent a variety of different experiences 
being involved in welcome week. 

Long-term 
implications 

• the MSU could have a long term stance on transition

How? • Collect data using Horizons, Spark, first year forum, Welcome 
Week feedback survey data.  

• Write initial draft of transition programming policy  

• Utilize policy think tank model for evaluating policy. 

Partners • Blake Oliver - VP Education 

• Meg Hsu - UA Commissioner 

• SRA Members 

• MSU Members interested  

• Wid Yaseen - Spark Coordinator 

• Raymond Khanano - Horizons Coordinator 

• FYC 

Status Complete 

Comments  In March 2017, the SRA passed the Policy Paper on First Year 
Students 

Objective 20 Sustainability Advocacy 
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Description In January 2016, students voted in support of Justin Monaco-Barnes 
as their new President of the McMaster Students Union. Carrying 
with him from this election was a mandate to make sustainability a 
priority in this organization and advocate for clean energy at 
McMaster. While the Vice-President Education has the responsibility 
to connect with Provincial leadership on this issue, the portfolio to 
work with University leadership fits well in the VP Finance portfolio. 
To accomplish this ambitious point I would like to tackle this from 
both an internal and external perspective to our organization. 
Internally I would like to develop a special projects fund specifically 
focused on sustainable initiatives. Secondly, the Vice-President 
finance has a significant role with respect to managing relationships 
on long term planning. I will advocate to ensure that the new 
projects at McMaster are pushed forward with sustainability in mind 
and are investing in green energy to establish self-sustaining 
buildings, solar panel investments and otherwise.  

Benefits •  Fund sustainable initiatives internally to the MSU 

• Sustainable Projects Capital Fund in the University 

• Water bottle free campus  

• University budget model considers sustainability as a major 
focus for space considerations

Difficulties • Convincing the university to go green is sometimes a 
decision that is counter-productive to their bottom line.  

• The MSU could lose bottled water sales at Union Market. 

Long-term 
implications 

• A more environmentally sustainable campus. 

How? • Analyze capacity for a student funded, matched 
sustainability capital fund.

Partners • Justin Monaco Barnes 

• Office of Sustainability 

• Roger Couldrey VP Admin of the University 

Status Ongoing

Comments  As related to all things advocacy, most of the time these items will 
continue to be ongoing. We as a board had two successful wins this 
year with the ABB renovation CoGen facility (and the MSU’s 
submission to make that happen) as well as a commitment for the 
SAB to have sustainable elements. 
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Objective 21 Career Support and Entrepreneurship

Description Career Support and Entrepreneurship are areas that our university 
has stratified support across departments. While the Vice-President 
Education has a role in taking on these projects, I believe these are 
issue areas that the Vice-President Finance has potential to 
providing substantial value in advocacy. I am passionate about 
these issues and will work to advocate in these areas. With respect 
to career support, I believe that we can do much more to be able to 
provide students the tools and connections to be successful - 
initiatives such as faculty specific job fairs, interview preparation 
sessions and job subscriptions and centralization agreements 
between faculty offices to best support students are one of many 
ways I will want to make this a priority. With respect to 
entrepreneurship I believe our current program Spectrum has a lot 
more to offer and will benefit greatly from a dedicated space and 
institutional support.  

Benefits •  Students have more resources with respect to their decision 
to enter the job market.  

• Students are better supported with respect to 
entrepreneurial initiatives  

• McMaster becomes an incubator for innovation in the 
entrepreneurial space. 

Difficulties • Cost is prohibitive. Student affairs is in a significant debt. it's 
key that we be able to find money to fund these programs 
before advising of their creation.  

• Career support is a blackhole of student money in the 
Student Success Centre right now. They have nearly 850k in 
funding for their programs and there still isn't incredible 
growth in this area. 

Long-term 
implications 

• Improved career support and entrepreneurial support for 
McMaster students both present and future. 

How? • Look at space options to find a natural fit to house an 
entrepreneurship program 

• When discussing the student services fee, look at funding for 
these programs moving forward. 
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Partners • Sean Van Koughnett, Dean of Students 

• MSU BoD 

• Mac Spectrum  

• McMaster Student Success Centre 

Status Ongoing

Comments  An ongoing conversation with Sean Van Kougnett and the SSC 
team, this project took a backseat to consulting on the evolution of 
the student success centre. I think there is great opportunity for 
growth in this area. 

Objective 22 Emergency Bursary

Description The MSU emergency bursary has been an incredibly successful new 
initiative run by the MSU in the 2015-2016 school year. With a cap 
set for 2016-2017 at $10,000 it makes me aware to the fact that our 
capacity to facilitate this bursary year to year will largely depend on 
the financial position of the organization and our ability to allocate 
discretionary spending to this strategic priority. I believe that we 
should not be making decisions on providing financial aid for 
students based on how well our business units performed in a given 
year. Therefore under my leadership I would like to work with 
McMaster Alumni in finding a name donor alongside our own to 
establish an endowment that will allow the Emergency bursary to 
succeed in perpetuity.  

Benefits •  Finding a home for the Emergency Bursary is a priority 
because it allows for a consistent fund to exist in perpetuity 
and not be affected by the financial discretions of the MSU.  

• By having a reliably consistent fund, we are in a position 
where students can be positioned to be more prepared

Difficulties • Setting up an endowment with an annually interest of 10k is 
a significant investment to say the least. The MSU could 
transfer this amount of money from our reserves to establish 
this fund 

• Locating a donor who is willing to match our contribution at 
even a 30% rate would be challenging and probably not a 
priority fund for Alumni

Long-term 
implications 

• A cornerstone financial aid system is established for students 
who self-identify as needing to use it. 
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How? • Work with alumni to establish minimum endowment.  

• Work with alumni to attract new donor 

Partners • McMaster Alumni  

• John McGowan - General Manager 

• Jess Bauman - Operations Coordinator 

Status Complete 

Comments  We were able to create the bursary and transition it over to Student 
Financial Aid and Scholarships with nearly no disruption to service. 
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Objective 23 VP Admin Support, Financial training, Professional 
Development and Event Planning Support

Description As a past Part-Time Manager I know that finances are some of the 
most stressful and frustrating parts of being a PTM. You are 
constantly confused with how much money you’ve spent, how 
much you have remaining and how to properly fill out a Purchase 
Order. Beyond providing a more thorough training and resources It 
is important to build administrative support and protocols for PTMs 
to have a better understanding of their finances. Simple 
mechanisms like shared tracking sheets are easy ways to better 
build capacity in our organization for Part Time Managers to 
succeed in their roles. As an organization we don’t hire people to 
be effective budget managers as PTMs, but rather strong 
managers, leaders, and visionaries behind their services. This 
success translates to the success of your constituents due to 
stronger service programming and outreach when PTMS have more 
time to focus on the things that matter.  

I believe as an organization we should be taking every available 
opportunity to develop students in terms of their professional skill 
set both within our organization and exterior. I believe that popping 
the bubble is about increasing entry points into the MSU and 
providing people with the skills to succeed. Let’s ensure our 
managers are constantly improving their management skills. Let’s 
ensure that our services who interact with volunteers know how to 
deal with volunteer conflict. The University Students Council at 
Western University does an excellent job of building in skill 
competency acquisition as a major part of their professional 
development opportunities within their organization including an 
alumni speaker series and workshop schedule. I want to see our 
organization be more intentional about the way that we look to 
provide development opportunities for our student leaders because 
making people better at their job is never a bad thing.  

Benefits • Part-time Managers are more prepared to execute in their 
role.  

• VP Admin is not overwhelmed with the amount of work they 
have to do. 

• PTMs can accurately track their budgets in a more efficient 
way 

• Professional development becomes a keystone tenant of 
being a student leader in the MSU 
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Difficulties • Cost for professional development 

• Time restraints for VPs 

• Buy-in from PTMs

Long-term 
implications 

• Culture of preparedness and support associated with 
working for the MSU such that students who apply for these 
roles don't have to be good at everything, because they will 
be given the support necessary to make them sucessful 

How? • Intentional check ins with part time managers 

• design budget tracking sheets 

• re-design finance training 

• Frequent meetings with VP Admin to identify areas of 
support 

• Frequent meetings with Administrative Services Coordinator 
to identify areas of support

Partners • VP Admin 

• Victoria Scott - Administrative Services Coordinator  

• PTMs 

Status Complete / Ongoing

Comments  While I am confident that my approach and hopes in terms of the 
approach I took was a net-positive for both the VP Admin and the 
organization, the bottle neck of work for this position continues to 
be a problem. The hope is that the new AVP Services will be able to 
support this portfolio in addition to the VP finance and AVP finance. 

Objective 24 Part Time Staff Wage Review
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Description Our organization has such a varied approach to supporting paid 
staff where we have such significant differences in personnel 
structures from service to service that it constitutes a critical 
evaluation of organizational structure and wages. While many 
services job descriptions may accurately reflect the work being 
done, we need to ensure that wage reviews are done on the same 
level of consistency as we approach a space audit such that 
students are being paid for the work they do. As Vice President 
Finance I would develop a wage matrix that promotes consistency 
in the way that wages are assigned in our organization developing 
a consistent set of criteria for which decisions are made. 

Benefits •  Students are being appropriately paid for the work they 
complete 

• Wage reviews are defined based on merit with respect to the 
level of service delivery you are providing to students  

• Promotes consistency across organization

Difficulties • The job evaluation process is considerably difficult in terms 
of defining a points system that encompasses the 
competencies we want it to. 

• Culture shift from hourly wage to weekly wage system 

Long-term 
implications 

• Consistency in wages in our organization 

• Students can earn more if their services provide more

How? • Working with the Executive Board, VP Admin, Operations 
coordinator and Finance Commissioner establish a set of 
criteria to evaluate core competencies for the role.  

• Present criteria to executive board 

• Evaluate current roles 

• implement new system

Partners • Jess Bauman - Operations Coordinator  

• Shaarujaa Nadarajah - VP Admin 

• Matt Brodka - Finance Commissioner 

Status Complete 
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Comments  In February 2017, after over 140 reviews, we completed the part-
time wage review. This will continue to be an ongoing process as 
job decriptions are amended or added and new services are 
created. 

Objective 25 Budget Review Period

Description Building on the Budget Town Hall method that Daniel D’Angela 
facilitated this past year, I would like to have host an open budget 
review process where a simplified version of the budget could be 
presented with annotations and graphics depicting what each 
service, business unit or budget line accomplishes and will ask 
students to provide their input. This process starts by making the 
budget review process earlier, creating a first draft for input from 
the SRA and students at large in January. In doing so we are able to 
incorporate feedback into the most recent iteration of the drafted 
budget. Moving forward I would like to see us ran a larger scale 
communications effort to engage students in the process, imagine 
a simplified budget printed on wide format posters in the atrium 
where students could walk around and be engaged in the 
budgeting process. The reality is that we cannot expect students to 
be engaged in this aspect of their student union without 
recognizing that the average student is not going to participate if 
we only have a forum for discussion twice a year.  

Benefits • Greater opportunity to receive student input into budget 

• Greater transparency for students at large 

• More opportunity and time to critically look at the budget 

• Good communications opportunity to showcase what we do

Difficulties • Cost - wide format printing is expensive 

• Meaningful student engagement is sometimes difficult to 
ascertain  

• Finding a good location 

• Making sure we are reflecting the student consultation done 
in the budget decisions

Long-term 
implications 

• More meaningful opportunities for students to engage in the 
financial management of their student union
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How? • Working with Michael Wooder and the communications team 
draft an event concept that focuses on creating an inviting 
and eye catching display that gets students talking about 
how their fee is spent.  

• Work with underground to design appropriate graphics 

• Work with the SRA and PTMs to promote the event 

Partners • Communications Team 

• PTMs 

• SRA 

• Students at large! 

Status Complete 

Comments  In November 2016, we held the first ever MSU Open house for MSU 
financials. These finances and subsequent feedback allowed us to 
review the budget process earlier and create comprehensive 
mechanisms for input. Expanding this process should be a priority 
for next year. 

Objective 26 Marmor Fee Review 

Description As a major student levee almost $200,000 in student fees annually 
that has never been formally reviewed, I believe it is critically 
important to develop procedures and effective mechanisms for 
reviewing this fee as well as the CFMU fee . If all bylaw-5 groups 
have to make the effort to present to the assembly annually to 
justify their fee and ensuring that they still have relevance to 
students, why don’t we undertake this process with our own 
supplementary fees? The organization as a whole constantly looks 
for ways to review and better develop our main operating fund, but 
we do not do this for the Marmor. Both of these fees need to be 
reviewed and measured against student feedback and their 
contributions to student life. Over the course of first term I would 
like to make a presentation for the Marmor and engage in a 
committee of the whole discussion about these fees at the 
assembly level. Should the SRA consider either fee to not be 
representing student need, a referendum will be initiated.  
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Benefits •  Better represent what students want with respect to the 
fees collected for the yearbook.  

• Create alternative avenues to better achieve what we want 
with the yearbook, digital/video etc.  

• Focus on creating flexibility for the organization and better 
representing what students want to see their money spent 
on. 

Difficulties • Creating a holistic set of options for how student money 
should be spent in this instance 

• The bylaw implications are complicated with respect to fund 
accounting and how existing money collected should be 
spent

Long-term 
implications 

• Students are only paying money into this organization in 
which they directly see value. 

How? • Evaluate student/alumni perceptions of the marmor 

• Analyze data collection and create impressions 

• Collect feedback on what students would rather see the 
money used for 

• put a motion to the SRA to initiate a referendum

Partners • MSU Elections 

• Michael Wooder 

• MSU Board of Directors 

• SRA 

• Executive Board

Status Complete 

Comments  After an October 2016 referendum, the Marmor yearbook fee has 
ended for McMaster student. This fee will be retired in the 
2017-2017 fee schedule while the MSU will continue to produce 
Marmors until 2020 using the surplus in the fund. 

Objective 27 SRA Project Consultation
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Description Working as a Part-Time Manager for MSU CLAY in 2015, I know that 
people are most effective at their jobs when they feel empowered 
and supported. As a member of the Board of Directors it is very 
important to be able to foster a culture where you are empowering 
members of the assembly to ask critical questions and speak up for 
their constituents. I would like to sit down with each member of the 
SRA either over the summer or during the first month of the school 
term to talk about what they want to accomplish in their roles and 
how we can account for their projects in terms of planning.  As a 
member of the Board of Directors and administrator of the SRA 
Special Projects Fund, It is critical to have an open dialogue 
between you and the assembly with respect to the projects they 
wish to accomplish. Empowering people to be successful and have 
the autonomy to work on their own projects is the aim of the game; 
supporting members with resources is the path to accomplishing 
that. I fundamentally believe that political differences between 
people should not be a legitimate excuse to actively aim to not 
support a member of the assembly in accomplishing their projects. 

Benefits • SRA members are more prepared in their roles  

• SRA members have an accountability measure to keep their 
projects in mind as I will better understand what they plan to 
do for the year - and I can keep them in check 

• SRA special projects funding will be more equally divvied up 
and effected constituents are better represented ideally

Difficulties • Getting in contact with everyone 

• Keeping everyone accountable as volunteers

Long-term 
implications 

• Creates a culture whereby the VP Finance always reaches 
out to SRA members to talk about their projects

How? • VP Finance sends email to SRA  

• SRA and VP Finance meet and chat projects 

• VP Finance gives feedback regarding projects and 
establishes timelines 

• SRA carry out awesome projects

Partners • Student Representative Assembly 

• VP Admin 

Status Complete 
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Comments  This is more of a tricky one as I think I am the only VP Finance who 
has invited each SRA member to sit down with them and chat 
about projects. This allowed me to create a better process for 
evaluating funding requests. In saying this, there is still a lot of 
growth potential to improve this further. 

Page �  of �64 70



Vice-President (Finance) & CFO Transition Report | Ryan MacDonald

______________________________________________________________________

Corporate Concerns  
______________________________________________________________________

Corporate Issues 

There are a few corporate issues that impact the MSU’s ability to function effectively as 
an organization. I thought I would take some time to walk you through them. 

Critical IT Issues 

The MSU has grown rapidly over the last 10 years, without much growth to our IT 
department. While we have over 150 workstations we only have one Full-Time staff 
member dedicated to IT support. Not only has the number of workstations and pressure 
on our network grown, but so has what we are expecting from our network. We are 
processing more payments on interact and VISA, while looking at expanding online 
purchasing and now creating an online payment portal for other organizations to use. I 
started on this front in terms of investing in our new email server but there is still much 
to be done. I would encourage you to look for counsel both within the organization but 
also elsewhere. An IT consultant might be an appropriate person to evaluate our 
network needs and recommend solutions. 

Corporate Structure 

Similar to our IT support issues, our corporate structure has not evolved as our 
organization has grown. As a result, we have an incredibly horizontal reporting 
structure, putting a lot of pressure on our General Manager. John McGowan is a great 
General Manager, and I think that it is a testament to his skill set that our organization is 
able to function well with such a horizontal reporting structure. That said, we may be 
placing ourselves in a position of vulnerability if he is ever to leave, as it would be a 
tough transition for whomever decided to take over the position. You should look at 
evolving the structure so that it is not as horizontal, and more of a pyramid. I would 
encourage future Board of Directors members to take this recommendation seriously 
and take active steps to create a structure without so many direct reports to the General 
Manager. Especially with the Student Activity Building coming down the pipeline, I have 
major concerns with our capacity to take on additional responsibilities on behalf of our 
senior management team. 
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Corporate Flexibility

Another important concern that should be addressed is our corporate flexibility. Right 
now the MSU is incredibly flexible in some regards and incredibly inflexible with others. 
For example, our financial capacity is significant, we can continue to add services 
without major concern. However, we as an organization are highly reliant on our student 
fees and as such put ourselves in a situation where we are dependent on them for 
almost all aspects of our organization. As the organization continues to grow, creating 
flexibility and support through other revenue generating activities is critical to success in 
my opinion. We should be actively taking steps to reduce our reliance on student fees. 
Further we need to ensure that as our organization grows our capacity to make 
decisions grows with it. Our corporate bylaws have not been updated in some time and 
right now I suspect that our capacity to respond in a situation where significant capital 
assets would have to be purchased in an emergency situation are not up to par with 
where they need to be. Executive Board should have the power to make decisions of 
this nature. Further, sometimes I think that the SRA is not the right place to make 
financial decisions. Spend some time looking into other systems with respect to 
corporate bylaws that other student unions use to manage their corporate entity. It is 
important that we make sure we are being responsible with student money absolutely, 
but the question must be raised if a corporate board should be established to deal with 
these issues and not politicized environment of the SRA. 

Page �  of �66 70



Vice-President (Finance) & CFO Transition Report | Ryan MacDonald

______________________________________________________________________

Resources 
______________________________________________________________________

Microsoft Office 365 

This year a major development (and this section of the transition report) is the 
implementation of Microsoft Office 365. We have not even begun to really delve into the 
productivity that this software could bring but it is important to note how impressive it is.  
Applications like sharepoint and Microsoft Teams might be an incredibly effective way to 
manage our network in the MSU where we are working in a dynamic, ever changing 
environment on the regular. On the Microsoft teams front, I would really encourage you 
to be the champion for this product at the MSU. Slack is it’s competitor and it is actually 
a really powerful software suite that the MSU would probably use to it’s full capacity with 
all our part time staff. If someone doesn’t take up this mantle, someone else will come in 
and it will be wasted money on the organizations part. 

As an aside, the computer-based work you do will go much faster if you can learn the 
hotkeys and ways to maximize your efficiency, specifically on excel. I am not sure of 
your computer literacy, but if you take the time to learn how to use the program, you will 
only be more efficient and more productive in your time in this role. The same goes for 
Great Plains. I had no experience on Great Plains, but taking time to learn its intricacies 
will only make you better at your job. While working in this job, you can actually 
download the full office 365 suite onto all of your devices - which is a big bonus! 

Emails 

You have the vpfinance@msu.mcmaster.ca account now. It comes complete with years 
of emails from previous VPs. I personally am not very organized, so I did not spend 
much time organizing my email (except for big projects like the budget) but if 
organization is your thing, you will benefit from setting up a lot of folders. I know this has 
worked well for certain people, and you may as well try it out. 

You can check the email pretty easily from the office or the committee room computers. 
To check it from any computer not part of the MSU network, type in office365.com into a 
browser and then log in. Both the network access and the browser access are pretty 
great and I’m really happy with the move over to 365. Most importantly I expect that we 
won’t have many more issues with days long email blackouts. 
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P:\BOD_PRIV 

This is your shared folder on the MSU network, which only the Board has access to. It’s 
got a lot of useful files that can give you a sense of the history of the organization as 
well as providing templates for your reports and other documents. You can only access 
these files from a computer on the MSU network. You will see most of my files in the 
2016-17 folder. You will find this helpful for digging up documentation for projects that 
are outstanding. I think I did a pretty good job of saving most of my stuff to the network 
at the end of my term. 

Website 

You probably won’t need to spend much time on the website, but you may want to 
update your profile page and all the finance-related pages. It doesn’t take much to keep 
this up-to-date, so you should update it whenever new information becomes available. 
You can also lean on the Communications Officer and Wooder to come up with creative 
ideas of ways that you should update and communicate what you are up to in your role. 
You also act as an Admin on the MSU website as a whole so you have access to the 
back-end of the jobs portal and survey data should you ever need it.  

Expense Account 

Some lines of the MSU budget are devoted to your use. In general the Executive 
spreadsheet outlines what to spend money on, so I won’t go into too much detail. You 
have $750.00 to use at your professional discretion. The objective for these accounts 
are to take into account expenses that you will incur in the role including lunches, 
transit, professional development and otherwise. With respect to Purchase orders, we 
went over this in detail, but please don’t hesitate to reach out to Maggie, Sean or Kevan 
to ask for help - they are great!

Great Plains 

Great Plains is our accounting software. While you don’t need more than a cursory 
knowledge of how to operate this software the more you know about it the more you will 
be able to do with finances. You should know how to approve purchase orders and send 
them via email as well as track down documents that are archived in the system. You 
should be able to locate a document by PO number, vendor ID number, department 
code/budget line, and date, because sometimes you’ll have only one of these pieces of 
information available. Any questions about Great Plains can be directed to Maggie. 
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Phone 

Your extension is 24109. Spend a while learning how to transfer calls, access your 
voicemail, and change your voicemail message. You also have a long-distance access 
code which will come in handy. Knowing how to use your phone will make you look 
competent, whereas not knowing how to use it will make you look like a fool. Try to 
avoid that. This information is all available on the McMaster website through UTS. 

Page �  of �69 70



Vice-President (Finance) & CFO Transition Report | Ryan MacDonald

______________________________________________________________________

Farewell  
______________________________________________________________________

Tuba, 

Well, that’s it - 70 pages and 20,000 words later and I think I have a somewhat 
comprehensive analysis of my time as VP Finance in front of you. While I hope this 
report isn’t overwhelming, I will say that there will be times where you might feel 
overwhelmed in the work that you do. My biggest piece of advice for that is you will 
quickly find out that you have to pick your battles. There is no shortage of issues 
where you can find the opportunity to make your mark, but there is definitely a shortage 
of time in the day to make it happen. You will not be able to accomplish everything that 
you want to do over the course of your year and that is totally okay. It’s totally okay that 
you don’t always finish everything or leave something to the next person (I left you a 
lot….hope that’s okay!). The strength of the MSU is not just that we have great student 
leaders, it’s that the power of the institution is more than just a single person or a single 
board. We have success because of the diversity of our perspectives and the unity 
within our overarching goals. We have success because we build on our predecessors 
ideas and make them even better. Every person who has had your desk before you has 
worked as hard as they possibly could in the best interests of students and I think that is 
pretty cool. 

From now on, I’ll be your number one cheerleader, cheering you on from the sidelines 
as you kick some ass this year. I’m excited to see what you can do. Good luck. 

Yours in optimism, 

 
Ryan MacDonald 
Vice-President (Finance) & Chief Financial Officer 2016-2017  
McMaster Students Union
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