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REPORT 
From the office of the… 

SRA University Affairs 
Commissioner 

TO: Members of the Student Representative Assembly 

FROM: Megan Hsu, University Affairs Commissioner 

SUBJECT: SRA 16O Report 

DATE: Sunday, February 26, 2017 
 
Hi fellow assembly members, 
 
Since the last UA report, we have been working on all of our projects and you 
can look forward to quite a few reports coming from UA in the meetings to come 
as we wrap up our projects! 
 
PROGRESS ON YEAR PLAN  
 
Food Security Policy 
 
This term, UA is working on the food security policy along with our stakeholders. 
We have been working on this policy in collaboration with Mac Bread Bin and 
Mac Farmstand. In collaboration with Mac Bread Bin, we ran the Food Security 
Forum in early January to get feedback on four main topics, which will be the 
main pieces of our policy. We focused on food affordability, accessibility, 
transparency, and local food services. For those who were unable to attend the 
Food Security Forum, we also ran an online Food Security Survey. We received 
an overwhelming amount of responses – we received over 100 responses. I 
have gone through this data and completed my analysis of the data. I hope to 
see lots of UA members incorporate this data into the policy this term as 
quantitative and qualitative data are highly important for our research. In order to 
get lots of responses, we offered a chance to win a free Good Food Box and the 
winner has been selected and emailed. 
 
I also partnered with Mac Farmstand on this policy. I have met with stakeholders 
from the Office of Sustainability, Hospitality Services, Mac Farmstand and the 
MSU President to discuss the incorporation of local food into our Food Security 
Policy. Over the summer, these stakeholders worked on a Local Food Initiative 
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document that we are looking to incorporate into our policy. Once the PCR’s are 
complete for our policy, we are going to e-mail them to these stakeholders for 
feedback. It is important for our advocacy efforts to see partnership with 
university stakeholders and it is exciting to see buy-in from the university. 
 
Finally, I have been working on the research for the Food Security Policy. Before 
the winter break, I asked authors to compile a list of research questions for their 
sections. Over the winter break, I worked on putting together a research 
package for the authors. 
 
OPSSS Review 
 
We experienced a bit of a delay in this project last term as some authors on the 
UA Committee had dropped their seat and hence, dropped this project. I want 
to thank certain members of UA who stepped up to help – thank you Urszula, 
Eric, Alex, Andrew and Katie for helping this project. Over reading week, I went 
over the summary and edited all the sections. The completed report is coming 
to this assembly today. 
 
This was a project that was on my platform for UA and I hope it shapes 
advocacy efforts moving forward as it draws to light some of the important 
issues that students are faced with today. This survey provides important insight 
to lots of our post-secondary education issues and had a higher response rate 
than almost any of our surveys with over 2000 responses from McMaster 
students. 
 
EFRT Budget Submission 
 
This project has been challenging. I was hoping to get started on this earlier in 
my term but we have experienced some significant delays as I have had trouble 
receiving information from the University Affairs Research Assistant. Moving 
forward, I am unsure of the future of this project but I am hoping to prepare a 
report before the end of my term to submit to the SRA in hopes of potentially 
including this section in next year’s budget submission. 
 
Extended Library Hours 
 
I have been trying to place a larger focus on working on this project recently. As 
the term comes to an end, I have developed a plan for a short-term 
implementation, a one-year implementation and a sustainable solution. 
 
At Academic Affairs Council with all the VP Academics of the faculty societies, I 
discussed joint funding from all faculties to help pay for this project. To recap, 
one term of extended Thode hours would require $5,000 of funding. I have been 
in meetings with the MES and MSS president in hopes of finding funding for this 
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term. From here, we have discussed our proposal at the Presidents Council 
meetings with the different presidents and I have followed up via email. So far, 
we have heard back from nursing that they will be contributing $250 and MES 
will be matching the contribution of the MSS. As for a short-term plan, we are 
looking into putting this funding towards extended library hours for this term. 
 
However, to ensure implementation in the following year, members of the UA 
committee and I have been working on an application to the Science Initiative 
Fund (SIF) to secure funding for the following year. The rough application is due 
on February 24th and feedback will be provided from the committee. The final 
application will be due March 10th. Hopefully, this funding will ensure extended 
Thode hours for the following year. 
 
In order to make our plan more sustainable for future years, I have been working 
with incoming MSS President-elect and MES President-elect to ensure this is a 
focus for future years. 
 
Health Services Review 
 
The Health Services review project is well underway. We have been working on 
developing a survey with the SHEC Coordinator, Sutina, to gauge student 
satisfaction on health services and peer support services provided by the MSU. 
We have met to develop the questions necessary for this survey and we met 
with Michael Wooder to perfect the survey questions earlier this term. From this 
meeting, we decided that the best course of action was to meet with partners 
from the Student Wellness Centre (SWC) to answer some of our questions about 
their operations. However, we have had some difficulty in getting a response 
from the SWC and we have asked the VP Education to help out with getting in 
contact with them. Hopefully, we will hear back soon so we can set up this 
meeting and release a report before the end of my term. 
 
This report will include training, pregnancy testing, blood tests, long-term 
nutrition, counsellors, confidentiality satisfaction, medical prescription/referrals 
and sexual violence response. I’m excited to see this project manifest and we 
will be presenting a report to the SRA to provide a better understanding of what 
the current landscape looks like. 
  
Academic Services Review 
 
Over the summer, I discussed this new project with the Macademics Part-Time 
Manager, Rohoma. We are collaborating on this project with the Macademics 
team. We had a planning meeting where we met to set a structure for the project 
as well as set some deadlines. We are hoping to release a survey to facilitate 
student feedback on current satisfaction with our academic services that are 
provided by the university. After feedback meetings with Michael Wooder, we 
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have received some feedback on this survey. I have been working on going 
through these comments and we are planning to release this survey after 
reading week on the Macademics website page. 
 
This project will include reviews of the following topics: 

- SSC improvements (transition into and out of university, stream-based 
workshops, peer tutoring network model) 

- Academic advising 
- Blended learning models 
- Inquiry-based courses 
- Podcasted courses 
- Effectiveness of tutorials 
- Student satisfaction with TA’s 
- Library services satisfaction 
- Course evaluation process 

 
Authors for these sections have been assigned and I will complete another data 
analysis of these results once the survey results are compiled. I am looking 
forward to working with the Macademics team on this project. 
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
All of our projects are well underway and we are looking forward to seeing these 
come to fruition in the upcoming term.  
 
MSU Policy Conference 
 
As I am sure you have heard by now, we are running another MSU policy 
conference this term. As mentioned before, the policy we are working on this 
term is the Food Security policy. This term’s policy conference will be March 11th 
from 9 am to 2pm. We will be working with the rest of the Education team and 
the Advocacy Street Team to run this term’s policy conference and I’m excited 
to hear some student feedback on the Food Security Policy. We have already 
had so much more engagement on this policy than last term and I hope to get 
lots more feedback at the conference. 
 
OUSA General Assembly 
 
This week, I will be going with some other representatives to OUSA’s Spring 
General Assembly. I am excited to go to my third OUSA GA to discuss the 
topics of Municipal Affairs, Comprehensive Access Strategy and International 
Students. As always, I feel privileged for the opportunity to represent McMaster 
students at the provincial level. This term, we have a unique opportunity to 
represent the recommendations of the MSU and advocate for their incorporation 
into the OUSA policy. 
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Volunteer appreciation 
 
Last term, I wasn’t able to do the volunteer appreciation event that I was hoping 
to do but I plan on having an appreciation dinner before the end of the year 
because the volunteers have been working very hard this year and none of these 
projects would be possible without them! Thank you to my amazing committee 
members for your continued dedication to our projects. 
 
CURRENT CHALLENGES 
  
Time constraints 
 
As seen above, there are a lot of projects that we are currently working on. It is a 
continued challenge to balance these projects and to ensure that we are up to 
date on all of them. I have been working hard to ensure that every project is 
given the focus and dedication that it deserves. However, it is very unlikely that I 
will be able to accomplish any of this in the 6 hours per week that I am 
allocated. For example, the data analysis for the Food Security survey to come 
up with the quantitative results from the survey took me approximately 5 hours 
to complete as there were many questions. In order to remedy this constraint, I 
continue to work to empower my committee members but I believe it is time for 
the SRA to acknowledge that not all commissioner positions have equal 
workload and our pay should reflect that. 
 
 UA Research Assistant 
 
As mentioned in the EFRT Budget Submission, one of the continued challenges 
I have faced this term is with the University Affairs Research Assistant. In 
working with this individual, I have had trouble getting in contact with them, 
which has led to significant challenges with completing some projects. 
 
VOLUNTEERS (Commissioners only) 
 
Volunteer management continues to be challenging due to the size of the 
committee. In addition, it is a challenge to manage all of the projects that we are 
working on currently. However, I believe volunteer management has been solid 
within our team based on feedback from the committee. I have been fortunate 
enough to have a few very committed volunteers who are passionate about UA 
which I am very grateful for. Although we have experienced some setbacks with 
volunteer retention for attendance purposes, I am so fortunate to have a few 
very committed volunteers. The work we have accomplished this term truly 
could not be possible without your dedication! 
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SUCCESSES 
 
Progress on projects 
 
We have made a lot of progress on the projects that we have set out to do. I am 
proud of the work that we have been able to accomplish. A lot of our projects 
are well underway and a few of our projects are now complete. I am excited to 
report the progress on extended Thode hours, the completion of the OPSSS 
review and the upcoming Food Security Policy. 
 
Volunteer Empowerment 
 
I am proud of all the work the committee has done this past term. Based on 
feedback from committee members, we have been able to provide committee 
members with a meaningful experience and a chance to dive deeper into MSU 
advocacy. 
 
OTHER 
 
UA Commissioner 
 
We are in the middle of SRA Generals nominations period. Many people may not 
be thinking about this yet but if you are considering running for UA 
Commissioner, please feel free to reach out to me and set up a meeting. I would 
be happy to discuss platform ideas and my experience on UA. Even if you have 
been on UA before or if you have been a commissioner before, I think that I can 
provide some unique insight on the position of UA Commissioner and how it 
varies from others. Let me know if you’re interested and I’d be happy to answer 
any questions! 
 
If you have any questions about this report, I look forward to answering them! 
 
Cheers, 
 
Meg Hsu 
SRA University Affairs Commissioner 
McMaster Students Union 
srauniv@msu.mcmaster.ca 


