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OFFICE OF THE University Affairs Commissioner 
INTRODUCTION 

Hello! 

Thank you for taking the time to read through my year plan. We have detailed some of 
the projects that We hope to advance throughout the year in collaboration with my 
committee. As a member of the University Affairs Committee last year, We have a 
strong understanding of the opportunities and challenges available to committee 
members and We hope to make their experiences as rewarding as mine was. 

My vision for the committee is to empower my members to be able to accomplish their 
goals. We would like to work with my committee members to shape the direction of our 
work. We aim to do this through training resources for my committee members as well 
as investing time into their success. 

We have tried to make this year plan as comprehensive as possible. However, it is by 
no means the complete list of everything We hope to work on this year. As many of you 
may know, ideas come up throughout the year and year plans are made to be flexible. 
As We learned through my experience as caucus leader last year, new ideas will arise 
throughout the year and you will be faced with unexpected challenges. All this is to say 
that if you ever have any new ideas that you would like to work on in collaboration with 
the University Affairs Committee, please do not hesitate to contact me. If you have any 
questions about my ideas or how We hope to accomplish them, please let me know! 

To my committee members, Eric, Esra, Zach, David, Desmond, Jay, Andrew, Tahmina, 
Alex, Kobina, Susan, Jide, Hayyan, and Urszula, thank you for your enthusiasm in 
shaping this year plan. I cannot wait for the work we will accomplish! 

Cheers, 

Meg 
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GOALS 

Objective 1 Empowering my Committee

Description We want to ensure that my committee members feel as though they 
have a role in shaping the direction of the committee. My main 
objective is that my committee members are able to get the most out 
of their experience on the committee so that they can learn about 
policy writing, research and the importance of advocacy in post-
secondary education.

Benefits My committee members will be more invested if they are working on 
projects that they are passionate about. As a result, we will be more 
successful in our advocacy work and we will accomplish more 
together.

Difficulties It is always a challenge to empower and motivate volunteers. 
However, We have first-hand experience as a committee member 
and We believe We thoroughly understand the challenges faced as a 
volunteer for the UA Committee member. This will allow me to better 
empower my team as We understand the difficulties of balancing 
committee work and other extracurriculars.

Long-term 
implications 

Our projects will be more successful if our team is passionate about 
their project and truly understand the impact of their work. My 
committee members will be more passionate about advocacy and 
their time on the University Affairs Committee so that they will 
continue to be invested in the advocacy work of the MSU

How? We will structure my meetings based on a structure We implemented 
previously as caucus leader for SRA Science. We received largely 
positive feedback on this structure. On one week, We will meet with 
my entire committee as a whole so we are able to stay updated on the 
different projects. On the other weeks, We will meet individually with 
the members who are working on specific projects so that We can 
ensure they are getting the support and access to resources that they 
need to succeed in their work.

Partners My committee members
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As part of the vision of the VP Education, the UA Committee is tasked with completing 
work on two policies this year. Objective 2 and 3 will briefly highlight the policies that We 
plan to work on and how We hope to go about it. 

Objective 2 Food Security and Sustainability

Description We want to work on developing a Food Security policy for the MSU 
so we can begin effective and strong advocacy work in ensuring our 
community has access to complete nutrition.

Benefits This policy will shape our advocacy efforts for years to come with the 
aim of creating accessible food systems for the McMaster 
community. We will also be able to engage many students in 
discussing this topic and provide valuable feedback to our MSU 
service, Mac Bread Bin, in order to shape the direction of their 
service.

Difficulties MSU policies must be well-researched and student focused. A 
challenge that we consistently face with our policies is engaging 
student feedback to hear the most voices possible. Student retention 
is difficult as many MSU members are not aware of the SRA and the 
university Affairs Committee.

Long-term 
implications 

The benefits of a MSU policy is that we are able to advocate 
effectively on this topic with the support of student feedback and 
reliable research. The long-term implications of a strong MSU policy 
is that our organization will be able to shape our food security 
service, Mac Bread Bin, as well as our advocacy efforts to the 
university. 

How? We will collaborate with the executive of Mac Bread Bin to hold a 
Food Security Feedback Forum to engage student feedback. We will 
ensure that our promotions for this event will be thorough and well-
rounded so attendance will be as high as possible. We will work with 
the University Affairs Research Assistant and my committee 
members to conduct background research for the policy.

Partners My committee members 
Executives of Mac Bread Bin 
VP Education 
UA Research Assistant
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Objective 3 LGBTQ2SIA+ Policy

Description We want to work on developing a LGBTQ2SIA+ policy for the MSU 
so we are able to advocate for better university support for this 
community.

Benefits This policy will shape our advocacy efforts for years to come with the 
aim of creating spaces for the LGBTQ2SIA+ community to come 
together and feel supported by the university. This will serve as an 
official MSU stance in support of this community. We will also be 
able to engage many students in discussing this topic and provide 
valuable feedback to shape the QSCC.

Difficulties MSU policies must be well-researched and student focused. A 
challenge that we consistently face with our policies is engaging 
student feedback to hear the most voices possible. Student retention 
is difficult as many MSU members are not aware of the SRA and the 
university Affairs Committee.

Long-term 
implications 

The benefits of a MSU policy is that we are able to advocate 
effectively on this topic with the support of student feedback and 
reliable research. The long-term implications of a strong MSU policy 
is that our organization will be able to shape the QSCC as well as 
our advocacy efforts to the university. 

How? We will collaborate with the executive of the QSCC to hold a 
LGBTQ2SIA+ Feedback Forum to engage student feedback. We will 
ensure that our promotions for this event will be thorough and well-
rounded so attendance will be as high as possible. We will work with 
the University Affairs Research Assistant and my committee 
members to conduct background research for the policy. OUSA also 
conducted a LGBTQ survey of all their schools and we will use this 
as a backbone to shape our policy.

Partners My committee members 
Executives of the QSCC 
VP Education 
UA Research Assistant 
OUSA
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Objective 4 Better Financial Support for EFRT

Description The Emergency First Response Team operates 24/7 throughout the 
school year and responds to emergencies from students, faculty and 
community members. Currently, the MSU pays for the entire service 
even though it provides services to everyone on our campus. We 
would like to advocate for the university to equally contribute to the 
EFRT to ensure they have access to training conferences and 
opportunities.

Benefits With continued training and conferences, the EFRT will be able to 
provide quality emergency first response and work towards a safer 
campus. With the university covering half the cost of one of our most 
expensive services, we will be able to allocate our resources to other 
aspects of our organization.

Difficulties University advocacy always comes with challenges as we work with 
stakeholders to improve the undergraduate experience. We will work 
with our partners in the university to best understand the challenges 
that they face as well as how we can best address both of our 
concerns.

Long-term 
implications 

Better financial support for EFRT will allow for the service to thrive in 
the years to come. Financial stability with also allow for the service to 
be able to grow and encourage them to become more innovative in 
the ways we support members of our campus community.

How? We will collaborate with executive members of the EFRT and the 
responders to collect data on the usage of the EFRT. We will 
collaborate with members of the University Affairs Committee, the 
UA Research Assistant, the VP Education and the VP Finance to 
include this as a priority in the Annual Budget Submission to the 
University. 

Partners UA Committee members 
EFRT Executive and responders 
VP Education 
VP Finance 
UA Research Assistant
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Objective 5 Supporting Indigenous Students

Description Last year, VP Education, Spencer Nestico-Semianiw worked with the 
McMaster Indigenous Students Community Alliance (MISCA) to form 
recommendations about how we can advocate for a number of 
issues on campus for Indigenous students. These recommendations 
will be formulated into a policy in the upcoming year by the current 
VP Education, Blake Oliver. We will support Blake in writing this 
policy and growing these recommendations into a full policy paper.

Benefits A full policy paper that includes the recommendations set out by 
MISCA and Indigenous student voices will be beneficial in 
strengthening the MSU’s stance in support of creating an inclusive 
space for Indigenous students at McMaster.

Difficulties We don’t foresee any difficulties with this objective as the 
recommendations have been laid out and simply need to be set into 
a full policy paper.

Long-term 
implications 

A full policy paper in support of Indigenous students will allow for a 
more inclusive McMaster community and is in line with the 
recommendations set out by the Truth and Reconciliation 
Commission of Canada.

How? We will support Blake in writing this policy paper and encourage my 
committee members to work on this policy paper if it is a topic they 
are interested in learning more about.

Partners UA Committee members 
VP Education

Objective 6 Extended Library Hours

Description As academics are a large priority for our students, we have identified 
library hours as a critical issue on our campus. This is an initiative 
that We am excited to take on in the upcoming year to advocate for 
longer library hours for our students who study at all times of the day.

Benefits Extended library hours will allow our students to be able to study on 
campus in spaces that they feel comfortable and focused when they 
find time to study.
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Difficulties Library hours are difficult to extend as you must consider a variety of 
obstacles including financials and staff obligations. We will work 
closely with the University Library Advisory Council (ULAC), Blake 
Oliver, and the various SRA members who included this on their 
platform to ensure this is a priority in the upcoming year.

Long-term 
implications 

Longer library hours will allow for students to focus on their 
academics and will provide students with the opportunity to stay on 
campus to study.

How? We will work with ULAC to ensure this is a priority as well as the VP 
Education. We will also work with the VP Finance on the financials of 
the university in order to support longer library hours. We will also 
collaborate with the Academic Affairs Council and MSU Macademics 
to gather feedback from students on what they would like to get out 
of their libraries.

Partners UA Committee members 
VP Education 
VP Finance 
University Library Advisory Council 
Academic Affairs Council 
MSU Macademics

Objective 7 Analyzing the results of the OPSSS survey

Description Last year, our provincial lobby organization, OUSA, ran the bi-annual 
Ontario Post Secondary Survey (OPSSS). This survey captured the 
feedback of over 2,000 McMaster students on a variety of different 
student issues, including financial assistance, employment, quality of 
education, credit transfer, municipal relations, and more. We want to 
analyze the McMaster-specific data that OUSA collected and publish 
a report.

Benefits McMaster student feedback is always incredibly valuable to shape 
our advocacy efforts. With a survey that reached so many students, 
we will be able to use these results to inform our priorities for the 
year.

Difficulties We do not foresee any difficulties with this objective as we have 
previously been able to access the results of this survey and we 
have a strong relationship with OUSA.
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Long-term 
implications 

We will be able to shape our advocacy priorities according to the 
results of the survey and inform our students on the landscape of 
student opinions on current post-secondary education issues.

How? We will work with OUSA to get the results of the OPSSS survey. We 
will work with my committee members to analyze the results and 
create a report. We will work with the Communications Officer to 
publish a report that is easy to read for students.

Partners UA Committee members 
VP Education 
OUSA 
MSU Communications Officer
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Long-term planning 

Overarching 
Vision

Improved Financial Support for EFRT

Description The ultimate goal is to have the university match the financial contribution 
of the MSU to the EFRT

Benefits Financial stability for EFRT will allow the service to grow and become more 
innovative as well as provide quality care to its patients. Stable funding will 
also allow EFRT to ensure they are able to access training conferences 
that provide valuable experiences to responders to improve their response 
skills.

Year 1 We will collaborate with EFRT Executives to collect data on service 
usage as a ratio of students to non-students. With this data, We will 
work with the UA Research Assistant and the VP Education to create 
this section of the Budget Submission. All information from the 
Budget Submission will be used to advocate for better financial 
support for EFRT.

Year 2 With the new funding from the university, the University Affairs 
Commissioner, the EFRT PTM and the VP Education will work with 
the university to discuss the priorities for this funding allocation and 
how we can ensure that the EFRT best uses this allocation to ensure 
quality care.

Partners Stephanie Black - EFRT PTM 
Meg Hsu - UA Commissioner 
Blake Oliver - VP Education 
Ryan MacDonald - VP Finance 
Matthew Brodka - Finance Commissioner

Overarching 
Vision

Extended Library Hours

Description As academics are a large focus of our time here at McMaster, We would like 
to ensure that our libraries are shaped to best suit our studying needs.

Benefits Students will be able to engage in shaping their libraries to indicate what 
resources would best support them, including but not limited to extended 
library hours. It has been a big emphasis of the SRA this year to extend our 
library hours as students study at various times of the day. 
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Year 1 We will collaborate with the Academic Affairs Council, the University 
Library Advisory Council and MSU Macademics to engage in student 
feedback on the resources they would like to see in their libraries. 
Collectively, we will come up with a plan on how to achieve our goals. 
We will work with the VP Finance to come up with a financial solution 
to allow for our plans to be feesible.

Year 2 With the plan put in place, we will work with the several stakeholders 
to ensure our vision comes to fruition and assist with the lobbying 
efforts to university administration.

Partners UA Committee members 
Blake Oliver - VP Education  
Ryan MacDonald - VP Finance 
University Library Advisory Council 
Academic Affairs Council 
Rohoma Zakir - MSU Macademics PTM

Overarching 
Vision

University Health Services review

Description The demands of students are ever-changing and our health services should 
be able to adapt to these changes. The diverse student population of the 
MSU have different priorities in maintaining their physical and mental health 
which are constantly being shaped by new discoveries and cultural shifts. 
As such, we want to ensure that our health services are best serving  
student need.

Benefits The university will be able to properly allocate funding in particular areas of 
physical and mental health based on research and student feedback. Based 
on our report and lobbying, we will be able to predict future demand of 
students to a considerable degree. We will also be able to identify the 
quality of our health related services and tailor them to McMaster students.

Year 1 We will collaborate with campus stakeholders which offer health 
related services (SHEC, SWELL, SWC, etc.) and draft a plan to audit 
all services and determine the gaps in our support. Then, we will 
collaborate with stakeholders to engage in student feedback. At the 
end of the year, we will put our data together in a report for future 
years to use.
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Year 2 With the plan put in place, we will work with the several stakeholders 
to ensure our vision comes to fruition and assist with the lobbying 
efforts to university administration. This could take multiple years to 
implement and it is hard to predict the length of this project in 
advance.

Partners UA Committee members 
Blake Oliver - VP Education 
Sutina Chou - SHEC PTM  
Student Wellness Centre
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GOALS to strive for 

List 5 things that you would like to have prepared for the beginning of September 

- training resources for all committee members 
- priority meeting with EA Commissioner and VP Education 
- planning meeting with Mac BreadBin Director and Assistant Director for Food 

Feedback Forum 
- planning meeting with QSCC Coordinator for LGBTQ2SIA+ Feedback Forum 
- organize committee members into projects 

List 5 things you would like to have completed during the fall term (1st) 

- budget submission section 
- LGBTQ2SIA+ Feedback forum 
- LGBTQ2SIA+ policy 
- OPSSS survey results analyzed 
- initial meeting with ULAC 
- initial meeting with SRA members for extended library hours 

List 5 things you would like to have completed during the winter term (2nd) 

- Food Security Feedback Forum 
- Food Security Policy 
- Extended library hours discussions  
- EFRT Funding discussions 
- OPSSS report 
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