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INTRODUCTION

hello. 
Dear Members of the Assembly, 

Running in elections and stepping out of your comfort zone is not an easy endeavour - so, con-
gratulations for having made it onto the assembly. Being an elected representative in student 
governance is an incredible opportunity to challenge yourself and make impactful changes. To 
this day, I couldn’t tell you how I went from being involved with Welcome Week to selling cab-
bages at our local farmstand to being immersed in student politics, but what these experienc-
es provided me was the opportunity to be a part of something bigger than I was. These expe-
riences taught me that there is something incredibly powerful about a home and community 
that affirms and challenges you to become your own type of leader.

In retrospect, getting involved with Mac Farmstand was the first interaction I made with the 
union and the bread and butter of my existence. The longevity of having been part of this 
service in numerous leadership capacities provided me with many things: the experience of 
hiring, training and managing paid employees, service executives and additionally, the experi-
ence of advocating for things that I sincerely believed in. Being elected onto the assembly the 
following year gave me a platform to continue doing this. More than that, being on the assem-
bly gave me the opportunity to strengthen and amplify my voice, believe in ideas larger than 
myself and see first-hand the number of ways we positively impact the student experience on 
a daily basis. 

This year, I’m excited for the cohort of you to find your place here on campus, be inspired by 
your passions and make some amazing changes for students. Running for Vice-President Ad-
ministration is also not an easy endeavour, but I think we can make this the best year it can be 
and I’m excited to get started.

Sincerely,

Preethi Anbalagan
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QUALIFICATIONS
MSU EXPERIENCE
Mac Farmstand - Volunteer
Mac Farmstand - Customer Service Representative
Mac Farmstand - Events Coordinator
Mac Farmstand - Operations Coordinator  
Operations Commissioner
Student Representative Assembly Member
Finance Committee - Observer
University Affairs Committee - Policy Author
Governance Ad-hoc Committee 
Vice-Presidential Ad-hoc Committee
MSU Governance & You Committee
MSU Wants You working group
HOCO Sexual Violence/Alchol Abuse Prevention & Response working 
group 

MCMASTER EXPERIENCE
Sciclones - General Rep 
Sciclones - Shinerama Coordinator 
Sciclones - Executive Coordinator
Clubs: Moon Club, Veggie Club, Discover Naturopathy  

PROFESSIONAL EXPERIENCE
United Nations University Institute for Water, Environment, Health 
School of Interdisciplinary Science 

Service
Service
Service
Service

AVP
SRA

Committee
Committee
Committee
Committee
Committee
Committee 
Committee 

Welcome Week
Welcome Week
Welcome Week

Clubs

Administration
Administration 
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TRAINING
SRA ONBOARDING PACKAGE
There is a tremendous chasm between our expectations of assembly members, caucus lead-
ers, commissioners (now “associate vice-presidents”) and their preparedness for their roles. It 
oftentimes is due to our union perceivably being a labyrinth to navigate in terms of who to con-
tact, who to direct questions to, where the resources are, how to access those resources, etc. 
In developing an online How-To manual, encompassing a welcome guide and variety of infor-
mation, we can move away from traditional Manual Binders and provide accessible content 
that can always be available for future reference by this current assembly, future candidates, 
as well as part-time managers, caucus leaders and associate vice-presidents. 

SUMMER MSU ORIENTATION
Traditionally, “MSU Retreat” is hosted over the summer and while there have been successes 
with this structure, there have also been challenges. It’s important for me as Vice-President 
Administration to succeed in catalyzing professional development/connections for employ-
ees, volunteers and student leaders of this union. To do this, I intend to amalgamate the core 
training components for all PTMS, SRA and AVP into a conference-style orientation weekend. 
It’s important to provide organizational context for individuals to see how their roles fit into the 
grander scheme of things; collaborate and engage with students leaders across the organiza-
tion; and strengthen the relationship between service provision and the political representation 
of our union. This weekend will include: 
• Training sessions that are specific to PTMS 
• Training sessions that are specific to SRA/AVP
• Broader topics such as: MSU 101, navigating MSU resources, developing year plans and 

financial resources/budgeting.
The conference-style is to build community and connections across the MSU that will enact 
student leaders to embark on the changes they wish to make and shape their vision/goals 
for the year.  By the end of training, I intend to collect extensive feedback on the efficacy and 
impact of this pilot idea for future implementation. 
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TRAINING
SUMMER SPECIALIZED TRAINING
In addition to the conference that provides standardized training, it’s important that PTMs and 
SRA members still receive separate, more specialized training with respect to their roles. The 
benefit of having an orientation prior to  PTM and SRA training periods is that it will allow us to 
receive comprehensive feedback on what PTMs and SRA members would like to see more of 
in their specialized training periods, and not confine them to pre-determined training itinerar-
ies. For the independent PTM training and SRA training to be successful, I will circulate a list of 
training topics for PTMs and SRA members to choose from based on the feedback received. 
This will ensure that our student leaders can gain the most out of their training. 

DEVELOPING TRAINING
SAFE(R) CAMPUS TRAINING
This year, as the Operations Commissioner, I prioritized looking into strategies and measures 
our organization can take in working collaboratively with campus partners to foster a safe(r) 
campus environment for McMaster students. A formalized training model complete with terms 
of references, knowledge translation, navigating on-campus and community resources for 
survivors etc., is an absolute necessity for our union and will be a priority to start groundwork 
for if elected. Having spoken to Lainey (out-going WGEN Coordinator), Paddy (incoming 
WGEN Coordinator) and Meghan Ross (Sexual Response Coordinator), I think it’s critical to 
work alongside these individuals as well as the Training & Resources Research Assistant in orig-
inating this training model based on an examination of best practises  across the sector.
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TRAINING
PEER SUPPORT TRAINING MODULES 
This year, Shruti Ramesh (Training & Resource Research Assistant) has worked on consolidat-
ing training sessions into an online module format for peer support volunteers to access if they 
were unable to attend the in-person formalized training. In the future, I hope to work alongside 
the incoming TRRA in implementing an anonymous feedback mechanism to retrieve com-
ments, concerns and recommendations for this new structure of modules. 

SRA IN-TRANSITION TRAINING
Newly entering the assembly can be often times stressful and confusing for elected SRA mem-
bers. This includes SRA members who are transitioning into their roles after SRA Generals and 
SRA By-Elections. A general consensus amongst this assembly and previous assembly mem-
bers is that training is necessary for better preparedness prior to the VP Election process. In 
addition, improved training is also necessary for assembly members who are elected in the 
By-Election period who are integrating themselves into the assembly,  Working with the Speak-
er, I intend to provide a formalized training module for these individuals to understaand core 
components and additioanlly, provide in-person training to strengthen their knowledge and 
understanding. 

TRAINING & RESOURCES (RA)
This is the first year this position has been piloted in our organization and in consultaiton with 
Shruti Ramesh (out-going TRRA), establishing defined parameters for responsibilities and proj-
ects throughout the year is something to look into when transitioning the incoming TRRA. Some 
of the projects that I’d like to see the incoming TRRA continue to work on are;
• Knowledge translation of McMaster’s new sexual violence policy
• Option exploration process depicted in summary format
• Creating formalized system for community/consultation partners 
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SUPPORTING SRA
RESOURCE LIBRARY 
To reduce some of the issues and confusion caused by the high rate of turnover each year in 
the SRA, I intend centralize information pertaining to assembly projects and platforms. Doing 
so, this database can provide historical context for caucuses, progress on previous initiatives, 
where they succeeded/failed, relevant contact information, etc. 

CLUSTERING PLATFORMS
Often times SRA members are expected to go solo in accomplishing individual platforms 
that they were elected upon; however, this is a back-breaking endeavor. With collectiveness, 
obstacles dwindle. I intend to connect individuals on the assembly from different caucuses 
who share common goals and platforms who can combine their efforts, create benchmarks 
throughout the year with deliverables and dates. This will generate successful cross-pollination 
of ideas for strategies, align efforts and foster fruitful collaboration within the assembly.

OPPORTUNITIES TO LEAD 
It can be incredible opportunity to provide assembly members the chance to work on board-level 
projects. As student leaders with untapped potential, onboarding assembly members to certain 
Presidential projects (i.e. elected platforms), Admin projects (i.e. planning conferences), Finance 
projects (i.e. Homecoming working groups), could be a valuable experience to develop person-
ally and professionally. Some projects on my end that I would onboard assembly members for 
would be: 
• Planning for Student Leadership Conference
• Planning for Leadership Summit for Women 
• Developing skill-building activities for workshops
• Collab-Space (re-design of the committee room)
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SUPPORTING SRA
CAUCUS LEADER SUPPORT 
It’s important to check in with caucus leaders (as I do with part-time managers) to provide 
individual support regarding how they can better support their members. In the past, caucus 
leaders and SRA members are encouraged to reach out to the Board for assistance or con-
tacted once a term. In the future, I hope to follow up with the intermediate benchmarks that 
caucuses have set out and follow their timelines of when they wish to complete platforms to 
better support them along the way. In addition, I intend to make myself available for one-on-
ones, specifically for caucus leaders.

SKILL-BUILDING WORKSHOPS
In response to a general trend of assembly members expressing challenges with speaking up, 
thinking critically, understanding Robert’s Rules, scaling personal development etc., I’d like to 
take a more creative approach to providing opportunities such as workshops to build these 
skills and knowledge pieces. A way we can imagine this is: skill-building improvisation. The 
intention is to allow SRA members to develop their soft skills such as finding their voice, ampli-
fying and strengthening them. Often times, SRA members find themselves afraid or hesitant 
to share their opinions. In improv, you are provided a scene that’s reliant on communication 
with people who don’t think exactly like you, speak to strengthen/share opinions and be bold in 
taking risks.

WORK-LIFE BALANCE
Strategies for work-life integration should be an important priority of the VP Admin because it’s 
critical to respect necessary downtime and work-thought-free hours. Some of the tangibles 
I can implement are utilizing the Slack App with the assembly, which replaces asynchronous 
communication like e-mailing with a more creative medium to communicate and collaborate. 
In addition, clearly defining the responsibilities and goals set for the year to avoid overloading on 
work. 
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SUPPORTING PTMS
WHAT CAN I DO FOR PTMS?
As Vice-President Administration, the largest and most integral component of my role is sup-
porting the part-time managers of the union. Having been the general volunteer, paid custom-
er service representative, events coordinator and operations coordinator of an MSU service, I 
believe I’m well-positioned in providing support to part-time managers and services in a vari-
ety of ways.

ONE-ON-ONES
One-on-ones are invaluable opportunities to check in and use the time to really personally 
connect with service managers. As an executive of a service twice, I’ve seen the positive im-
pacts of having these two-way conversations, putting the individual at the center and taking 
full responsibility to drive the success of the meeting. I hope to continue prioritizing monthly 
one-on-ones with PTMs to touch base in the following ways:
• Sending a Facebook message, scheduling a room or having a lunch break with them;
• Tracking peak times for services to know when managers will likely be hands-on and busy;
• Embodying an Open Door Policy and making myself available.
Communication is one of the cornerstones of effective leadership and I intend to do it proac-
tively and regularly throughout the year. 

COLLAB-SPACE 
In consultations with out-going and in-coming PTMs, there is much excitement surrounding 
the opportunities to find cross-collaborative programming opportunities amongst services. 
However, our current space within the committee room does little to foster this. Alongside 
the VP Finance, I intend to look into a re-design of the committee room space to incorporate 
lounge-seating, group seating and/or a chalkboard wall for mapping ideas. 
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SUPPORTING PTMS
STAFF MEETINGS 
ROUNDTABLE APPROACH 
Though it is common to lament staff meetings, the reality is that the gathering of service man-
agers in a space is essential: teams needs to communicate. The Round Table approach is an 
attempt at hosting many-to-many meetings that are action-oriented, efficient and engaging. 
How does it work? Every individual contributes one slide and will have a few minutes to speak 
on it; whether it’s something they are doing, have learned, or would like to work on. This round-
table restructure can mitigate meetings from degenerating into tactical discussions and think 
tanks without execution strategies. All in all, the PTM meetings (once per term) should:
• Be an opportunity for everyone to share successes and challenges;
• Allow for part-time managers to lead sections of the meeting to distribute leadership load 

to the entire team;
• Incorporate time for discussions on collaborative ideas, implementation and execution;
• Eat free lunch. 

DEBRIEF MEETINGS
In my term, I intend to facilitate connections between peer support PTMs (i.e. QSCC, SHEC, PSL, 
WGEN and Maccess) and consultation/community partners. This is a long-standing project I’d 
work alongisde the incoming TRRA with to ensure our managers are receiving sufficient sup-
port from someone with professional expertise in their roles who can work through situational 
and case-based problems with. An initial introductory and debrief meeting will provide a space 
and avenue for our peer support PTMs to come together, learn best practises, provide feed-
back but importantly, form a community for the service managers to support one another 
within the landscape of what they do. Moving forward, these consultation/community partners 
can be networked into a formalized system to contact for confidential consultations. 
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SUPPORTING PTMS
PROFESSIONAL DEVELOPMENT
Throughout the year, there are numerous opportunities within and beyond campus for student 
leaders to discover extensive learning and professional development. In the future, I intend to 
provide opportunities for service managers to learn new skills or get involved in new projects 
by communicating any upcoming events, conferences, seminars. As a Vice-President Ad-
ministration, I’d be interested to host drop-in guest speaker sessions for service managers. An  
example of an opportunity I’d like to provide is inviting drop-in guest speakers (once a term)! 
Having worked at United Nations University, there are network of professionals from various 
realms of education, policy and project management who are excited to share their experi-
ences and be brought in for speaker sessions. 

EMBRACING UPWARD FEEDBACK
I’d like to create a strong Vice-President Administration performance evaluation survey that is 
anonymous, solutions-based and gathers feedback that highlights the change in behaviour 
or function that part-time managers wish to see for me. It’s important for part-time managers 
to be able to communicate direction and guidance with an appreciable level of quality. To do 
so, I will focus on developing a strong feedback form that frames appropriate and constructive 
questions to gather actionable recommendations.  
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SUPPORTING AVPS
WHAT CAN I DO FOR AVPS?
With the new changes to our commissioner structure, it’s important that as the Vice-Presi-
dent Administration, I support the preparedness of incoming AVPs and transition them into the 
organization. As the out-going Operations Commissioner (now the Associate Vice-President 
of Internal Governance), I’m uniquely equipped with all of the skills and experience to excel in 
grounding this new structural change and supporting the individuals involved.

MAKING THE TRANSITION
I intend to collaboratively work with the Vice-President Education and Vice-President Finance 
in crafting an onboarding package for the incoming Associate Vice-Presidents. The package 
will consist of historical overview (works of all previous commissioners), formalized job descrip-
tions, expectations and navigating MSU procedures. In addition, I intend to disseminate a fol-
low-up training period that’s uniquely designed to focus on project-based ideas and how to go 
about implementation. 

FULL-TIME STAFF CONNECTIONS
As an Operations Commissioner, I mainly interacted with Jess Bauman (Operations Coordi-
nator) and Victoria Scott (Administrative Services Coordinator). By strengthening relationships 
between AVPs and our full-time staff, we can align efforts towards project completion while 
offering AVPs opportunities for professional development. 

1. Internal Governance Associate Vice-President: I would like this individual to work closely 
with Jess Bauman (Operations Coordinator) and undertake some pet projects that are 
within the realm of governance and operations. 

2. Services Associate Vice-President: I would like this individual to work closely with Victoria 
Scott (Administrative Assistant) and undertake some pet projects that are within the realm 
of services and conducting reviews.
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HIRING PRACTICES
WEEKEND & EVENING HIRING 
While there are certain challenges to hosting hiring in the evenings and on weekends, I think it’s 
incredibly important to continue this for the following year. As VP Admin, hiring will realistically 
take up 50+ hours and this is time that could be otherwise be dedicated towards supporting 
part-time managers and assembly members during the day. If elected, I will redefine the time 
commitment for Executive Board Members to be available during hours outside regular work 
days.

CREATIVE RECRUITMENT STRATEGIES
I intend to support part-time managers in innovating their hiring processes. Creative recruiting 
can allow for service managers to look for talent in unusual places that engages candidates 
in a unique way to the mandate of the service and vision of the manager moving forward. The 
same compentencies that are expected of a farmstand customer service representative are 
not the same as an MSU Maroons representative. Looking into innovative hiring practises that 
provide candidates the opportunty to engage their talents in a different way will be a priority of 
mine. .  
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HUMAN RESOURCES
EMPLOYMENT EQUITY STATEMENT
As an organization, while we are committed to ensuring our internal practises and systems 
are free of barriers, we are lacking an official employment equity statement. Alongside Jess 
Bauman (Operations Coordinator) I intend to work towards developing this key statement that 
ensures everyone has an unhindered access to our employment opportunities; and continues 
our out-going VP Admin’s priorities of equitable hiring practises. 

NAVIGATING KEY HR ISSUES 
Often times, the VP Admin is challenged with gray Human Resources issues that can otherwise 
be difficult to navigate without human resources training or experience. While training op-
portunities have been compiled by the outgoing VP Admin to better support the incoming VP 
Admin, it can also be useful to centralize HR literature searches and case-based studies. Do-
ing so will provide a navigator tool for any incoming VP Admin to utilize in handling unique and 
complex employee relations issues.  

WORKPLACE ACCOMODATION POLICY
A workplace accommodation policy can look different across organizations, which is why 
when working alongside Jess Bauman in the development of this policy, it’s important to un-
derstand the diverse nature of our workplace. It’s critical to develop this accommodation 
policy with feedback from service managers to ensure that we are establishing effective 
mechanisms for responding to the individual accommodation needs of existing and potential 
employees. 
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WELCOME WEEK
WHAT CAN I DO FOR STRATEGIC PRIORITIES?
The VP Admin sits on Welcome Week Planning and Implementation Committee (PIC) and co-
chairs the Welcome Week Advisory Committee (WAC). This year, the MSU will pilot a subset 
committee that will oversee all strategic themes and priorities for welcome week.

Having been the co-chair of Homecoming’s Sexual Violence and Alcohol Abuse Prevention 
& Response working group, I’ve had the opportunity to observe and facilitate discussions on 
effective campaigning strategies and messaging for larger events. Having built up strong and 
relevant experiences by collaborating with campus partners (i.e. Office of Equity & Inclusion) 
and student groups (i.e. Women & Gender Equity Network) in creating a safe(r) campus, I’m 
looking forward to supporting the vision of our contributing members to produce tangible 
items for welcome week.

STRATEGIC THEMES PLANNING
Over the years of being on the ground and engaging with the variety of programming offered 
during Welcome Week, I hope to evaluate the effectiveness of both active and passive pro-
gramming using existing data, collaborations with our Education Department, equity-based 
services, and peer-support services to deliver effective campaigns and powerful messaging. 
Integrating student voices and feedback will assist in developing successful programming for 
students during welcome week that relate to the three strategic themes. For example, devel-
oping lawn sign materials/posters and variety of events such as hosting speakers who create 
spaces for students to engage, learn and ask questions.
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WELCOME WEEK
BYSTANDER INTERVENTION 
Last year, one of my commissioner platforms involved investigating ways of fostering a safe(r) 
campus. In consultations and coordination with Crickett (Education Coordinator, SACHA), Me-
aghan (Sexual Violence Response Coordinator) and Ryan (VP Finance), we were able to look 
towards measures of providing bystander intervention training for students and student groups 
involved in mass gatherings. This was the first year that the MSU piloted a training opportuni-
ty from Project Soundcheck to the MSU Maroons and Campus Events Representatives. Mov-
ing forward, one of my priorities for Welcome Week will be expanding bystander intervention 
training provision to larger number of students such as 1280 Security Guards, MSU Maroons, 
Campus Event Representatives, Community Advisors and other rep teams who may potential-
ly be present and/or involved at larger events. 

OFF-CAMPUS STUDENTS  
Welcome Week is aimed to cater to a large demographic of students with diverse needs and 
interests; however, off-campus students are often less likely to participate during the week. It’s 
important that as the incoming Vice-President Administration that I prioritize off-campus stu-
dent engagement and support their transition into University. Alongside Michele Corbeil (Ori-
entation & Transition Program Coordinator) and Chukky Ibe (President-Elect), I intend to work 
with both committees in translating the importance of diverse programming for off-campus 
students by providing events and social gatherings in areas of high commuter population prior 
to Welcome Week. As the VP Admin, I intend to work with SOCS to ensure that this pilot project 
is successful and strengthened for the years to come.
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WELCOME WEEK
GOVERNANCE VISIBILITY  
Over the years, there has been an under representation of the student representative assem-
bly during welcome week, limiting their visibility as integral student leaders here on campus. In 
the interim, I intend to work with Marina (Faculty Societies Coordinator) in integrating the SRA 
into welcoming week programming to increase visibility and opportunities for engagement 
with first year students. We can imagine this in a number of ways, whether allowing assembly 
members to attend faculty day or providing the assembly custom designed shirts for height-
ened visibility.

SERVICE VISIBILITY
Welcome Week is an opportune time for our services to maximize their visibility. Having been 
involved with Mac Farmstand for two years, we operate during this week and have reaped the 
benefits of exposure during a high traffic time. In the upcoming year, I’d like to give our service 
managers priority in accessing a visible location for students to engage and learn more about 
the resources that are provided through their services. This can be expressed in the early stag-
es of planning and implementation, to reserve venue locations for our services to set-up.

Thank you.
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