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UPDATE  
Hello! Since the last report, we planned and executed Making Waves Week; the Intimate 
Partner Violence group has two weeks left of programming; our committees have had 
their closing meeting/appreciation; we have begun the hiring process for the incoming 
executive team, we had our first ever formalized co-facilitation workshop with Meaghan 
Ross (for SA training/dealing with disclosures), and the space continues to operate 
smoothly. Few administrative things I want to get to before the end of the year:  

• Creating a collaboration request template – could be sent to anyone who 
requests a collaboration with WGEN. The idea is to streamline the process of 
requesting/flushing out a collaboration idea in a simple form. 

• Creating a promotions map – with outgoing promotions exec – where we 
promote, our mediums, university and community channels  

 
SERVICE USAGE  
Numbers are based on about ~50% of our volunteers recording their shift stats every day. 
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Total Number of people accessing the space: 

• 467 visitors total since January 9th  
• 13.7% of space users were newcomers (n=64) over the last period 
• 86.3% of users were regulars (n=403) over the last period 

Types of support provided/community building:  
• 43% said OTHER/MORE, meaning: coming in to use the library, use grab 

pads/tampons, read in the space, chat about our current campaigns, community 
building, volunteer inquires, etc. 

• 22.5% said feminist discourse 
• 23.2% of conversations were related to academic stress 
• 5% said relationships 
• 4% said mental health and wellness 
• 1% said sexual health and sexuality 
• 2 disclosures of SA this semester 

 
PAST EVENTS, PROJECTS & ACTIVITIES  

• Making Waves Week (aka. International Women’s Week) – March 6th-10th  
o Summary: total of nine events for the week, three collaborations (EIO, 

Womanists, SHEC), 6 WGEN only. A week of educative workshops as 
well as fun/community building type of events.  

o Highlights: Dance party, Keynote speaker 
o Take ways: I will be writing in my transition report for the week to keep 

the Keynote and Dance Party as staples of the week, and to plan for the 
spaces/speakers starting in January. Have fewer events in the week, as 
toward the end attendance numbers start to decline.  

o Collaborations: WGEN gets many request for collaborations from student 
groups (we received 6 in the month of February alone) – This is where the 
need for a request for collaboration template idea came from.  
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  

• Executive members transition  
o Last few executive meetings have been feedback sessions on our events, 

groups, and space. Transition reports are due from each member on April 
24th.  

• Transitioning with new coordinator, Paddy, has begun a little, with frequent 
conversations about the role, getting accustomed to regular tasks. Looking over 
JDs and hiring the new team is really the beginning of the transition.  

• Hiring of new executive members 
o Job descriptions up week of March 28th, Interview period 2nd and 3rd 

weeks of April, hired new team by end of April.  
 

BUDGET  
• We are on target to come in under budget for the year (by like, a hot $12 dollars, 

maybe).  
• We spent ~25% (1,400) of our budget on Making Waves week –it’s our biggest 

programming week of the year.  
• Remaining spending in the year: 

o Promotions for executive team hiring ($200) 
o WGEN T-shirts ($350-550) 
o Volunteer appreciation ($100) 

 
Moving forward, in terms of the budget (and I included this on the proposed budget for 
next year) I would like the PTM to be able to buy WGEN shirts/swag for volunteers, and 
think it should come out of Volunteer Rec. budget line. We have 40-45 volunteers each 
year (including executive members). The current budget allows for about $11.11 per 
volunteer for the year - which is not nearly enough to provide a few socializing 
opportunities, a year end appreciation event, and t-shirts/swag when they are hired.  
 

TOTALS 

TOTAL BUDGETED DISCRETIONARY SPENDING  $6,050.00 

TOTAL ACTUAL DISCRETIONARY SPENDING  $5,736.21 

REMAINING DISCRETIONARY SPENDING  $313.79 

 
VOLUNTEERS 

• Volunteer Appreciation: Last volunteer appreciation of the year will be in first 
week of April – planning for an evening with food/karaoke.  

• Retention: Volunteer retention has been a lot better than last year; we lost 3 
volunteers compared to almost 10 the previous year. This is likely due to a clearer 
expectation of roles, time commitment, and knowledge of co-op/exchange plans 
when hiring volunteers.  

• Committees: we operated with two committees this year, resources and cep/spa. 
Resources committee members were involved with writing pieces for Opinion 
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Column in the Sil. We had an informal partnership with the Sil this year to 
provide pieces on a bi-weekly basis. CEP/SPA committee worked with executives 
to create and execute events throughout the year. Both committees were a 
valuable asset to both exec team and volunteers, they also provided another 
opportunity for folks who aren’t peer support volunteers to be involved.  
 

CURRENT CHALLENGES  
• Closing the space for the year: I have decided not to operate peer support space 

during exam hours, as in our 2015-16 year, we saw a marked decreased in 
attendance to shifts during this time. I will be closing the space on the day 
following the last day of classes (Friday, 7th). 

• Protest against Peterson event: high-stress time over the last week, as many 
folks who protested/did not protest also come into the space for peer support. I 
had some concerns about WGEN’s advocacy role and mandate as well as trying 
to balance the need to maintain a safe space for students.  
 

SUCCESSES  
• We completed all our programming for the year – hurrah. We are winding down, 

consolidating, and writing up our transition reports now.  
 


