
 
Dear Assembly, 
 
It saddens me to say this will be the final report I write to the SRA as the VP Administration. I 
feel so fortunate to have worked alongside my Board of Directors and this SRA. Each one of 
you has made this year a great one and as we reach the end of our terms, I just want to take the 
time to thank you for always keeping it spicy. Ever since I decided to get into the student 
governance world, it has never been a dull moment as the world of student politics was always 
riddled with challenges and the opportunity to advocate for changes larger than yourself. It’s 
difficult to sometimes imagine the changes you are making while you are sitting in 12 hour 
meetings voting on policy and bylaw changes. But, the commitment you all have made to 
advocating for change is admirable and I am so humbled to have been a part of your SRA 
experience. As my reports have been pretty thorough over the course of the year, this report will 
serve as a summary of the year and any recommendations I have for the department moving 
forward.  
 
Platform Updates  
 
Platform Point  Update Recommendations for Next 

Year  
Afternoon/ Weekend 
Hiring + Out of Office 
Hiring  

Completed- Unless Executive 
Board members had scheduling 
conflicts or a university partner had 
to be a part of the hiring board, all 
hiring was completed in the 
afternoon and weekends.  

It was very successful as 
many applicants appreciated 
not having to interact with 
part time and full time staff 
upon being interviewed. In 
addition, it gave the 
opportunity for the VP Admin 
to also complete work during 
the day and not just be held 
up by hiring. My 
recommendation for next 
year would be for the VP to 
take some time off in 
between hiring as it can be 
taxing to work late nights and 
weekends for 2 months 
consistently. Out of office 
hiring was not made possible 
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as the SSC converted their 
interview room into the 
student case management 
office. In addition, it is much 
easier to schedule all 
interviews when you know 
meeting rooms are available.  

Equal Opportunity for 
Internal and External 
Applicants  

Completed- All PTMs must 
approve their hiring questions and 
process by Jess Bauman and the 
VP Administration before 
proceeding. In addition, we have 
updated the employment tab of the 
MSU to provide more resources to 
all students. Lastly, part of the 
questions has to be sent prior to 
applicants before they attend their 
interview.   

We have fully overhauled our 
entire hiring process and 
have received a lot of positive 
feedback on it. A 
recommendation I have is 
with additional support for the 
VP Administration with the 
potential of Associate VP 
positions, I would encourage 
that individual to help the VP 
regulate executive and 
volunteer hiring by potentially 
even participating in them 
actively.  

Fall Hiring  Completed- We piloted afternoon 
hiring for the first time and made 
the decision to hire some positions 
such as the Farmstand Director 
and the Shinerama Coordinator 
earlier compared to prior years.  

I would encourage the VP to 
continue to hire as many 
positions as early as possible 
before January to allow for 
more transition and relieve 
some of the hiring load in the 
winter term.  

Partner with the 
Commerce HR Class 
for Hiring Screening  

Ongoing Modification- Partnering 
with DeGroote HR Association to 
give upper year students an 
opportunity to screen our hiring. 
The challenge was EB members 
had conflicting schedules and it 
was difficult to coordinate 
additional people in the hiring. In 
addition, there was such a high 
volume of interest (over 60 people), 
I had to send out an application for 
people to fill out and then filter the 
applications. I am working on 
getting them engaged with the 
Associate VP hiring boards where 
there is less conflicting hiring 
happening at one time.      

If the next VP would like to 
continue this initiative, I 
would encourage starting 
with an application form and 
filtering applicants by 
December. This way, Jess 
can coordinate this 
educational opportunity while 
she is working with EB 
member schedules.  

Improved Peer Support Completed- Working alongside the 
new TRRA position, this position 
has greatly assisted the VP Admin 
in developing peer support training 
this year. With focus groups run to 

A recommendation would be 
to continue the peer support 
cluster groups coordinated by 
the TRRA, but to add a 
university staff expert. Allison 



get feedback, we strengthened the 
training we provided to all 
volunteers of peers support 
services to better meet the needs 
of students.  

Drew Hassling. As certain 
student disclosures, can 
elevate to a level beyond 
peer based training, it is 
important to have a staff 
expert that has the relevant 
experience in the field to 
handle these situations. The 
VP Administration should 
also complete all peer 
support training alongside all 
the peer support services 
during the peer support 
training weekend.   

MSU Space Audit  Completed- Space Audit was 
completed in the summer and 
space was allocated to Maccess 
and the Maroons were removed 
from their office.  

As space becomes an 
ongoing issue on this 
campus, I would think 
critically about service 
spaces and how limiting it will 
be for services to be able to 
expand with current service 
spaces. I would consider 
partnering with the university 
to be able to access more 
swing spaces or reach out to 
the GSA and MAPS. 
Priorities should be Mac 
Bread Bin Food Collective 
Centre and a permanent 
space for Mac Farmstand. 
Please read the space audit 
report for a more in-depth 
analysis on the long term and 
short terms goals of the 
organization.  

SRA Training  Completed by end of April- Avenue 
has been great in supporting my 
vision for the blended online 
training materials. The project is 
set to be completed by the end of 
the term.  

My recommendation is that 
training materials need to be 
updated annually to make 
sure information is 
consistent. So, each VP must 
review the online learning 
materials and make updates 
as they see fit.  

Executive Board Hiring  Completed- Thank you to all EB 
members who have taken time out 
of their winter term to help hire the 
PTMs for 2017-2018.  

Have a hiring on boarding 
package for Executive Board 
members so they know all 
the expectations of the Vice-
President Administration. I 
would invite Jess Bauman to 
run a session to better train 
SRA members on how they 



should engage with the hiring 
process.  

Executive Board on 
Boarding Package  

Completed- Thank you to Victoria 
Scott for helping with developing 
this resource. This will be a 
package that can be passed onto 
future executive board members 
that will help them prepare for their 
role. 

I will be circulating exit 
surveys for members of 
executive board to better 
inform the next VP on how 
they would like to improve 
training for members of 
Executive Board.  

Formalizing the Role of 
Caucus Leader  

Completed pending SRA 16Q- A 
job description will be coming 
forward for the caucus leader to 
this upcoming SRA for approval.  

The VP Administration should 
continue to provide additional 
training to commissioner and 
caucus leaders based off the 
pilot training created this 
year.  

Governance Support  Completed- Ryan, Blake, and I 
worked on a proposal for Associate 
Vice-Presidents and presented it to 
the SRA. This new restructure 
hopefully builds more 
accountability and increases the 
capacity of each department to do 
more for students through these 
committees and commissioner 
roles. One change that has already 
been approved thanks to the work 
of David and Preethi is the 
collapsing of the bylaws and 
operations commissioner into one 
internal governance commissioner.  

If this recommendation does 
not get approved at this 
upcoming SRA Meeting, I 
would encourage the SRA to 
continually think about the 
support given to each Vice-
President especially the 
administration portfolio. Over 
the years, the workload of the 
VP Administration has been 
steadily increasing with no 
additional staff support given 
to the department. This 
should be something the 
incoming SRA should 
consider if they are looking at 
other restructures for the 
governance arm of the MSU.  

Services Special 
Projects  

Completed- The pilot year of 
services special projects was great. 
Ryan and I worked on having a 
form each collaborator had to 
complete to get a max approved 
amount of $500. The group had to 
focus on a specific theme such as 
popping the bubble or 
sustainability.  

I would continue with this 
initiative but provide a 
reminder to services that this 
fund is available as many of 
them forget about it until later 
in the year.  

Fall PTM Hiring 
Training  

Completed- Moving some PTM 
hiring to the fall provides more 
opportunities for the fall PTM to get 
transitioned in.  

I don’t have many 
recommendations for the fall 
hiring other than it’s important 
to keep track of these PTMs 
as it’s easy for them to be 
forgotten as you do hiring in 
the winter term.  



Promotions Training  Completed- Thanks to 
communications team in helping to 
coordinate this training for all PTMs 
and promotions executives. The 
feedback was that it helped outline 
the expectations for the MSU for 
communications which allows us to 
have more consistent branding and 
messaging throughout the year.  

Recommendations- I would 
try to embed promotions 
training at an earlier time 
than September, but the 
challenge is not all services 
have hired their executives 
for promotions. Maybe there 
should be two sessions with 
one happening in the 
summer for those that have 
hired and one happening in 
September for those that 
have not hired their team.  

PTM Work Space  Completed before end of term- We 
added additional furniture to 
provide a lounge space in addition 
to a work space for PTMs. 
However, it’s an ongoing challenge 
to provide enough work space with 
the growing number of services 
and staff that need access to the 
committee room.  

My recommendation would 
be to designate some swing 
space in the main office that 
can be bookable. So, if 
individuals would like one-on-
one work space with limited 
noise, they would be able to 
use that space.  

Standardized 
Guidelines for Wage 
Reviews  

Completed- I want to thank Jess 
Bauman and Ryan for working 
alongside me on this project. 
Together, we developed a 
comprehensive wage review 
system for the organization. Part of 
this long process has been to 
review and evaluate each part time 
position’s wage in the organization 
and grade them under our new 
wage grid.  

It should be an ongoing 
priority of the VP Finance and 
the VP administration to 
monitor this new system and 
adjust wages for the following 
year accordingly. However, 
it’s critical to keep in mind 
that this system is built on a 
philosophy of compensating 
people based on core 
competencies of the job and 
not hours it takes to complete 
the job. I would caution the 
next Vice-Presidents with 
respect to staff coming 
forward requesting wage 
reviews based on demanding 
more hours with no change in 
the competencies of their job.  

One-on-One Check Ins Completed- Term One Check in 
has been completed and Term 2 
wrap up will happen shortly to 
discuss transitioning out of the role 
and end of year feedback.  

It is difficult for the VP 
Administration to support all 
SRA and PTMs and complete 
check ins frequently. My 
recommendation would be to 
use the potential new 
Associate VP positions or the 
TRRA to assist in these 
check ins and to monitor 
progress for part time staff.  



Changes to Services 
Commissioner Role  

Completed- all short-term changes 
such as making them an official 
observer of Executive Board was 
completed. Pending changes to 
Associate VP position, the full 
portfolio of the platform will be 
completed.  

With the potential for a 
governance restructure, I 
would utilize the new AVP 
services and expand their 
portfolio to do more than 
service reviews. They can 
now take an active role in 
service hiring, be a lead on 
organizing the student 
leadership conference, and 
take on additional service 
research projects.  

HR Training VP Admin  Modified but completed- Initially, 
the plan was for the VP Admin to 
take some HR courses over the 
summer. However, a challenge 
was to work full-time and take 
courses on the side when I didn’t 
see the huge benefit as you would 
only be in the role for a year and 
you have a full-time staff member 
who has an HR Certificate. So, the 
plan was to work alongside Jess 
and pick certain topics the VP 
Admin could attend workshops for 
that will augment their knowledge 
of certain topics such as mental 
health leaves, accommodations, 
building an accessible work 
environment, peer support training, 
etc.   

My recommendation is to 
work alongside Jess to 
develop a schedule for 
workshops in the summer the 
VP Admin can attend. It will 
be challenging to balance this 
with the demands of the job, 
but it will be beneficial 
knowledge to have to better 
respond to situations that 
could arise on the daily at 
work as the VP admin world 
is often dominated with HR 
inquiries.  

Welcome Week 
Strategic Theme 
Programming  

Completed- Working alongside the 
VP Finance and WWAC, the MSU 
will now be coordinating strategic 
theme programming for WW2017.  

There must be more effort 
put forth by the VP 
Administration to coordinate 
the partnership groups for 
each strategic theme. I would 
spend early parts of the term 
defining the schedule and 
timeline for how you would 
like to coordinate this big 
project for Welcome Week in 
addition to coordinating other 
events for Welcome Week 
and managing orientation 
staff.  

More SRA 
Representation in WW 

Completed- For WW2016, we 
integrated more SRA members into 
faculty fest and faculty day. 
However, there is discussion on 
integrating them into other events 
such as PJ Parade. 

Incentivize SRA members to 
participate in Welcome Week 
and sign up for shifts such as 
withhold courtesy cards until 
an SRA member has actively 



participated in outreach 
events.  

 
Being the Vice-President has been extremely rewarding and I have learned so much on the job. 
I want to take this time to thank all the PTMs who constantly challenged me every day to strive 
to be a better manager than I was the day before. Words can’t really describe how much it has 
meant to me to be able to see each of you grow and see leadership within yourself. Although I 
will no longer be on the other side of the window in a couple weeks, I will always be a phone call 
or message away.      
 
Farewell, 
 
Shaarujaa Nadarajah  
Vice-President Administration  
McMaster Students Union 
vpadmin@msu.mcmaster.ca  
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