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SRA Operations Commissioner 
TO: Members of the Student Representative Assembly 
FROM: Preethi Anbalagan, Operations Commissioner 
SUBJECT: SRA 16Q Report 
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Salutations,  
 
Operations Committee ’16 was a time. The scale and quality of what we’ve been able to 
achieve this year has been wild, all thanks to my committee members: Alicia Caoleann, 
Sarah Kula, David Lee, Lilian Obeng, Katie Pita and Kathleen Quinn. While I felt as 
though I spent more time in consultations, research and meetings, we surprisingly 
ended up completing all of the objectives that I outlined in my year plan. Below is a 
recap.  
 
COMPLETION OF PLATFORMS 

1. Strengthening areas of our operating procedures to foster and support a safe(r) 
campus: During the summer months, I was in contact with Crickett (Public 
Outreach Coordinator, SACHA) to discuss the possibilities of providing our paid 
events staff and volunteers Bystander Intervention training. After a long chain of 
e-mails, Ryan (VP Finance) swooped in and was able to get Project Soundcheck 
to facilitate training for the Campus Event Representatives and MSU Maroons 
instead. That was a big highlight to note; hopefully, in the upcoming years this 
training can be mandated in either job descriptions or operating policies to be 
more solidified. Policy-wise, our committee had intended to bring an overhaul to 
the Anti-Discrimination & Sexual Harassment Policy. However, Jess Bauman 
brought forward a comprehensive workplace policy regarding our response to 
sexual harassment within the union. Kudos to her.  

2. Integrating the practice of impact evaluations: In short, no one likes writing any 
more reports than they have to. Originally, this idea stemmed from looking into 
avenues for accountability that I wanted to implement. Operationally, it’s also a 
good practice to investigate the usefulness and practicality of some of our 
projects and goals, leading us to shape recommendations that will benefit our 
student community. However, everyone in this union seems to lament writing 
reports and I didn’t want this to be another document that the Speaker/VP 
Admin chases individuals for. In the future, I think there can be an element of 
impact evaluation included in our general reporting structure.  

3. Broaden the water bottle free policy to business units and all MSU spaces:  



While I intended to work on this in the fall term, Justin (President) and Blake (VP 
Education) hit the ground running with this project. It’s unfortunate that I 
couldn’t help out with the action pieces. Instead, Alicia (MSU Member) and I 
amalgamated the general Water Bottle Free policy and Sustainable OP 1.6 as 
they now overlap.  

4. Update and improve the MSU Wants You OP: Realistically, this was the easiest 
platform to complete. MSU Wants You was one of the very first ways I engaged 
with the political representation aspect of the MSU. Since the changes, I think 
we still have some concerns with who should be listed as chairperson; however, 
I think the committee itself proves to be useful in it’s programming. Hopefully, 
the work within the committee can be carried forward next year as they’ve run a 
very successful conference this year for SRA Generals. 

5. Review, update and improve the Environmental Sustainability policy: This too 
was done well in advance. A general face-lift was needed as the policy outlined 
things we, as an organization, discontinued years ago. It also referred to a 
service that no longer exists, so all of that has been cleaned-up.  

 
 
OTHER PROJECTS & ACTIVITIES  
As always, Operations is an interesting committee because in most cases we also 
oversee miscellaneous projects. This year, our committee members had some 
interesting goals that I tried to fit within the parameters of my role. During one of our 
very first meetings, we had a brainstorming session on what we wanted to achieve 
during our term. Below is a picture of what seems to be a stream of consciousness on a 
whiteboard, but is actually our surprisingly organized action plan.  
 

 
 
 

• Onboarding Package: My training was very limited in scope and historical 
knowledge. When Miranda Clayton (Operations Commissioner ’15) stepped into 



her role, there was a severe transitional gap, as many projects prior to her year 
weren’t carried over. Continuation was severed during her year due to poor 
transition between out-going and in-coming commissioners. To ensure this 
didn’t happen again, I created an onboarding presentation for my committee 
members to fill the knowledge piece that was missing.  

• Clubs OP & Clubs Executive Council OP: Katie Pita (MSU Member) went the 
extra mile and revisited the Clubs Policy and Clubs Executive Policy to 
streamline and edit so that it better reflected our current practices, provided 
SRA actual responsibility, and increased frequency of meetings. All thanks to 
her, and the consulted bodies, these two operating policies have been given an 
annual cleanup.  

• Internal Governance Commissioner: David and I worked on combining both our 
commissioner roles into one. Historically, there have been consistent overlaps 
on matters pertaining to our portfolios. It was a long-time conversation that 
finally precipitated into a tangible change within our governance structure. With 
the new AVP structure, this role may be subject to change with respect to being 
called a commissioner and added/removed responsibilities.  

• Investigated Clubs Advertisement Strategies: Earlier in my term, Max Lightstone 
(SRA Engineering) had proposed interest in looking into our advertisement 
strategies within the Clubs department. After consultations with the 
Underground, Communications Officer and Clubs Administrator, we put this 
idea to rest because the idea had the right intentions but didn’t prove to be a 
long-term sustainable operational change that we could support.  

• Constituent Outreach OP: Although Miranda Clayton drafted the original 
Constituent Outreach policy, there was an oversight in it’s implementation and 
methodology. As a committee, we collected feedback from all caucus leaders 
and some assembly members on how we could potentially make this policy 
more flexible. With the removal of Maroon Minutes, we allow for creative 
communication with constituents and eliminate yet another report/document 
that needs to be chased down for.  

• Ethics Approval Body: An MSU member had requested that our committee look 
into how our organization can implement a system of releasing surveys that are 
ethics approved. In consultation with Jess Bauman (Operations Coordinator), 
there are quite a few challenges with this endeavor. Not to say it isn’t worth 
pursuing, but our entire education department relies on student feedback and 
survey distribution. To have every survey undergo an ethics approval process 
would take 5ever. I looked into the possibilities of creating a sound boarding 
system (either the assembly or executive board) that could provide feedback on 
surveys. Although this doesn’t resolve the initial issue, which was that no one is 
trained within the landscape of ethics to even mildly mimic an approval body.  

• General Review: Over my term, I reviewed the Sustainability Education 
Committee OP, Employment Wages OP, and Vice 
Presidential/Speaker/Commissioner Elections OP.  

 
With that, I conclude my recap. I’ve got to say, there was definitely a learning curve 
here that I didn’t anticipate. One that starts with being clueless then naively confident 
and landing at discouragingly realistic. Hopefully, the incoming Internal Governance 
Commissioner (or Associate Vice-President) will have some groundwork to start with 
and a great transition from David Lee (Bylaws & Procedures Commissioner) and myself. 



I had a kick-ass time as your Operations Commissioner and would 10/10 recommend 
going for the Internal Governance position. As always, feel free to ask me any questions 
regarding this report. Otherwise, it’s been real folks.  
 
Keep it fresh,  
 
Preethi Anbalagan 
SRA Operations Commissioner 
McMaster Students Union 
sraops@mail.mcmaster.ca  
 
 


