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UPDATE  
 
Mitigation strategies for the closure of the FCC are underway. Ladles of Love has been 
operating (with the blessing and donations by Paradise Catering), we’ve begun 
implementation planning for a pop-up Food Collective Centre and had another great 
Good Food Box turnout. We’ve sorted, organized and re-stocked the new storage space 
in the basement of MUSC, and are continuing to try and brainstorm effective strategies of 
catering to our partners.   
 
My last report included potential plans for the Real Food Audit, we have begun some 
preliminary work to prepare for the audit (a comprehensive analysis of our food sourcing 
policies) but due to the availability of MBB staff/exec as well as the lack of funding for 
the project, it will likely not be complete until the fall of 2017.  
 
SERVICE USAGE  
 
Here is the data from the summer and current usage for the Lockers of Love program  

 
Figure #1: Lockers usage throughout the year (March is an estimate as it is currently in flux) 
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And here is the data for usage in the Good Food Box throughout the year: 

 
Figure #2: Good Food Box amounts and breakdown thus far.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
COFFEE HOUSE WITH ASIAN FOCUS 
Was moved from February 15th to March 1st. Entry was donation to Bread Bin, could be 
monetary or in the form of a canned good. We received around 100 individual items from 
this event!  
 
FOOD FOR THOUGHT MCMASTER: 2nd COOKING CLASS 
Reminder that Food For Thought McMaster includes MBB, Adam from Farmstand, 
Jordan the outside partner who teaches the classes, and the Wellness Centre (trying to 
also bring in someone from the Indigenous Program). Through our continued 
collaboration with Food For Thought McMaster, the community kitchen coordinator has 
been meeting on a weekly basis versus bi-weekly as events approach and ensuring proper 
planning is maintained for event and event strategies. Friday, March 10, 2017 is the 
follow up cooking class, details as follows: 
 

Determined a plan to ensure that a cooking class of 30-40 people can still have the 
intimate and closeness of a smaller group of people. With dividing the room and 
responsibilities of facilitating, we have determined a three-station floor delegation 
to ensure that groups are 10-13 people in size. Stations will be on basic cutting 
skills and hands-on work to ensure safety and proper technique are learned. 
Another station will have a creative and more fun stove top and oven cooking to 
see how to roast halal meat/tofu, make sauces, and cook grains. The final station 
will be a conversation about 'staples' that you can find in the pantry (i.e. common 
food/ingredients that can be used in multiple dishes). Taylor Mertens (Community 
Kitchen Coordinator) will personally facilitate the basic knife skills and technique 
session. Jordan Wiesz (Hamilton Industry Chef, Mac Alumni) will be facilitating 
the cooking session, and Taryn (SWC) will be facilitating the talk about 'staples' 
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with the nutritionist from Athletics & Recreation. People attending the class will 
spend 20-25 minutes at each station and then rotate clockwise. 

 
Additionally, the Community Kitchen Coordinator has reached out to Stu Gold (1280 
Restaurant Manager) who has personally expressed the urge to help teach fundamentals 
and basic knife skills to McMaster students - Mr. Gold is an experienced individual and 
might be a potential resource in the future for more programming. For follow up events to 
the one on the 10th, there will be a final cooking class on March 23rd. This will likely take 
place at St. Paul's Church with a smaller venue (12 people tops). With all these different 
numbers of participants, class structures and venues, we can form a detailed transition 
report with our experience of what worked and recommendations for next years 
programming. 
 
SPARK COLLABORATION: FOOD SECURITY SESSION 
We will be doing this programming again for second term. MSU Spark we will set up 
another recipe and are currently in conversation with the Community Kitchen 
Coordinator to talk about easier recipe than last term. The session itself will take place in 
week 9 of term 2.  
 
MCMASTER COMMUNITY POVERTY INITIATIVE EVENT 
The event (March 9th) and using that as a platform to engage with participants. Mac 
Bread Bin was able to recruit a student speaker with lived experience in food insecurity 
for the panel. Student speaker, Frank Chen, spoke about food insecurity from his 
perspective as a student to an audience of 50+ students, faculty, residence life staff and 
community members. He talked about the services that MBB offers, the barriers 
associated with paradise catering and the need for space and resources on campus 
devoted to addressing food insecurity. Additionally, we promoted the event through our 
networks and had a table at the event where we showcased our services and programs. 
 
GFB VIDEO + FGB OPERATIONS 
 Completed on February 13th! - with Sarah Conrad's impeccable help. Currently has 5.6K 
views. The Good Food Coordinator also contacted P. Loretta about next steps in 
reference to details for next year, organized volunteers for pacing and handing out which 
we tried doing in MUSC lobby (which was great for foot traffic and visibility). 
 
FOOD FOR FINES 
This program has continued to run, and we have worked out a system of receiving and 
transporting these donations. The library has continued to suggest we not promote this 
until we can be sure that the program doesn’t encourage overdue books. 
 
REAL FOOD AUDIT 
We are currently in the process of conducting the Real Food Audit. Our Meal Exchange 
Coordinator has been going over the Real Food standard guides. As well, the coordinator 
is in the midst of planning 1 more Real Food event this semester. This could take shape 
as a trip to an urban farm, facilitating going to a farmer’s market, or taking part in the 
Good Food Wheel campaign with Meal Exchange. 
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
FOOD MAPPING INFOGRAPHIC 
We have begun research into mapping food options on campus. We’re hopeful to have 
this complete for end of the term, if not there’ll be detailed instruction for next years team 
to finish it up and publish. From last report: “The purpose of this project is to identify 
where to find foods food that fits a multitude of different dietary requirements on campus 
so that: a) students can easily reference the map when looking for food on campus, 
especially first years b) to illustrate the lack of choices and advocate for increased options 
on campus.” 
 
SOCIAL MEDIA CONTEST 
 The contest is happening! Not sure what the title is yet but the prep is in motion. We’ll 
ask people to submit a recipe, or selfie with their favorite food/dish for the chance to win 
a Fortinos gift card. A meeting has been set up between MBB Promo exec and Sarah 
Conrad to discuss the methods to make it successful. Current timeline is:  
- March 10: Meeting with Sarah about social media contest  
- March 13: Email to underground for graphic  
- March 13: Confirmed contest structure  
- March 21: Launch contest  
- March 28: End contest and announce winners 
 
SANDWICH MAKING WITH MACSOC 
After seeing the SCSN initiative with Sandwich making, we immediately contacted the 
event coordinators to see if we could host a session (since our mission statements align so 
well). We were informed the schedule is booked for the year but MacSoc is really excited 
to work with us next year, and it will definitely be in the transition report. 
 
PSL COLLAB: STUDY, SNACK, SUPPORT 
After the success of last exam season’s Study Snack Support, we agreed that we would 
want to do this event again this term. We will be tweaking this campaign slightly now 
that we have the pilot as a first attempt (most importantly, we’re starting the planning a 
lot earlier!). PSL and MBB have already begun meeting to prepare for this campaign, and 
are in the midst of figuring out Session dates, budgeting, tweaking advertising materials, 
talking to community businesses for Session donations, and brainstorming any new 
programming we would want to implement. 
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BUDGET  
 
Budget Statement for January: 

 
Figure #3: Good The remainder of the budget will be used on the Snack, Study, Support event, re-stocking 
of our inventory as needed, and volunteer recognition. 
 
VOLUNTEERS 
We’ve been having some trouble engaging our volunteers (especially in the month of 
March) because of the general busyness of this time of year. We are currently planning a 
volunteer recognition event to recognize the amazing work they’ve done this year and 
hopefully renew their commitment to Bread Bin. 
 
CURRENT CHALLENGES  
Current challenges haven’t changed since last report, just the lack of a usable space and 
continued planning for how we tackle next year’s GFB capacity to expand. These will be 
issues that the next Director will need to address as soon as possible for the service to be 
successful next year, as well as addressing which of the temporary strategies (ladles of 
love, pop-up FCC, further subsidizing the GFB for partners, etc.) if any, should be 
continued next year.  
  
SUCCESSES  
We’ve done a great job this year of taking advantage of collaboration with different 
services and expanding our name recognition on campus. It has been difficult to adjust to 
all the unforeseen challenges caused by lack of usable space, especially when there was an 
expectation that this would be available. However, through creative problem solving and a 
lot of hard work from the MBB team, I do think that we’ve done very well in attempting 
to mitigate these issues. The fact that we’ve been able to basically double the amount of 
GFB orders and volunteer base is exciting, and I think that it shows how much potential 
for growth the service has. I’m happy we’ve successfully integrated the advocacy positions 
as I believe that is one of the best ways forward for the service especially if the space issues 
continue. 


