
Executive Board Meeting 16-25 
Tuesday, February 28, 2017 @ 9:00am 
MSU Boardroom, MUSC room 201 
 
Called to Order 9:02am 
Present Eom, Farah, Flowers, Monaco-Barnes, Nadarajah, Oliver, Shingleton-Smith  
Late  
Absent Almeida, MacDonald 
Others Present V. Scott (Recording Secretary), M. Wooder (MCD),  W. Yaseen (Spark 

Coordinator), C. Ibe (MSU President-Elect), L. Stirling (WGEN Coordinator), L. 
Zhang (SWHAT Coordinator), D. Wu (MSU Member), S. Chou (SHEC Coordinator) 

 
1. Adopt Agenda 
 
Moved by Oliver, seconded by Shingleton-Smith to adopt the agenda, as presented.  
 

Passes Unanimously 
 
2. Adopt Minutes  
 
Moved by Oliver, seconded by Shingleton-Smith that the Executive Board adopt the minutes from Executive Board 
meetings 16-23 – February 7, 2017 and 16-24 – February 14, 2017, as circulated.  
 

Passes Unanimously 
 
3. QSCC Report – report submitted  
 

 Nadarajah went over the report. She explained that the Board should be getting a more detailed report at 
the next meeting.  

 
Questions  

 Shingleton-Smith asked what the plans were for the executive who were having trouble. Nadarajah 
responded that there were one-on-one meetings with them about their abilities to commit to the service. 
She stated she met with Khalifa to see what events were running.  

 
4. SHEC Report – report submitted  
 

 Nadarajah went over the report.  
 
Questions  

 Ibe asked about the Sex 202 event and how the turnout was. Nadarajah responded that it was successful.  
 
5. Spark Report – Wid Yaseen presented 
 

 Yaseen summarized the report.  
 
6. SWHAT Report – report submitted  
 

 Nadarajah summarized the report. 
 
7. WGEN Report – Lainey Stirling presented 
 

 Stirling summarized the report.  
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Questions  

 Farah asked about the refresher training and if there was an issue that happened where the PTM felt that 
the volunteers needed it. Stirling responded that the training was based on the feedback gathered from 
the volunteers.  

 Ibe asked how Stirling measured metrics for a successful event. Stirling stated that it was based on the 
numbers, but also the type of event. She explained that if it was an intimate workshop, where they want 
folks who were engaged, then eight would be successful.  

 Ibe asked what would be not successful. Stirling responded that if not one showed up at all.  
 
8. OPERATING POLICY – CAMPUS EVENTS  
 
Moved by MacDonald, seconded by Oliver that the Executive Board approve the changes to OPERATING POLICY – 
CAMPUS EVENTS, as circulated and attached. 
 

 Nadarajah went over the memo with the Board.  
 Ibe asked when hiring would be done.  
 Nadarajah responded that once the operating policy was approved then the job descriptions need to be 

worked on, so probably within the next month.  
 Ibe asked about the jobs that start May 1, and if it work with the Welcome Week planning. Nadarajah 

responded that the jobs are based on the programming that the MSU runs. She explained that the 
planning for the MSU’s part of Welcome Week doesn’t start until May.  

 Ibe asked if this was for strictly strategic themes.  
 Nadarajah responded that it wouldn’t just be for those, as there will be additional responsibilities.  
 Wooder stated that this was a natural evolution from a staffing standpoint, and makes a lot of sense.  

 
Vote on Motion 
 

Passes Unanimously 
 
9. Wage Review Committee Recommendations  
 
Moved by Nadarajah, seconded by Oliver that the Executive Board approve the Wage Review Committee’s 
recommendation for the following positions, and consequently any updated job descriptions, effective May 1, 
2017, as circulated and attached: 

 Campus Events Technician 

 Campus Events Senior Technician 

 CFMU Sports Director 

 Child Care Centre Teacher’s Assistant 

 Compass Internal Coordinator 

 Compass Shift Supervisor 

 FYC Coordinator 

  Maccess Coordinator 

 Silhouette Distribution Coordinator 

 Underground Student Graphic Designer 
 
 

 Nadarajah went over the memo with the Board.  
 Farah asked Nadarajah to explain about the Child Care Centre Teacher’s Assistant.  
 Nadarajah responded that the wage review wasn’t just for PTMs and that they’re doing this for all part-

time jobs.  
 Ibe asked how this would affect the budgets for wages.  
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 Nadarajah responded that there will be a slight increase across the board.  
 
Vote on Motion 
 

Passes Unanimously 
 
10. SHEC Re-Structuring Discussion  
 

 Chou went over the memo and re-structuring with the Board.  
 Farah asked Chou to touch on the events that will happen with the committees. Chou responded that the 

events will still run, and will be addressed in the job descriptions that they will have to hold one event per 
term to address each priority. She explained that was the benefit of having the four pillar committees 
because they each focus on one thing, but the new structure will allow the exec to address concerns that 
they think are important.  

 Eom asked if Chou received feedback from the current executive. Chou responded that they had a focus 
session at the end of February, and they stated that they would like to see more advocacy be involved in 
large-scale campaigns.  

 Flowers asked how the promo committee will be handled. Chou responded that the reason for cutting this 
committee was due to the fact that their only job was to write articles for the Silhouette or produce radio 
spots. She explained that this wasn’t a good use of man power and that the promotions team can still use 
the Silhouette and CFMU as tools to be used.  

 Ibe asked how this would affect the coordinator role. Chou stated that this would make it easier as they 
would no longer have to budget for six committees, and that it was hard to keep up with eight executives. 
She added that in terms of volunteer growth potential there was a clear line of development and direction 
for growth. She felt that this would contribute to volunteer retention.  

 
11. Closed Session  
 
Moved by Oliver, seconded by Flowers that the Executive Board move into Closed Session.  
 

Passes Unanimously 
 
12. Return to Open Session 
 
Committee of the Whole - Services 
 
Moved by Nadarajah, seconded by Flowers that the Executive Board move into Committee of the Whole to discuss 
Services that presented the previous meeting. (Horizons, Maroons, PSL, SCSN) 
 

Passes Unanimously 
 
Moved by Nadarajah, seconded by Oliver that the Executive Board move out of Committee of the Whole and to 
Rise and Report.  
 

Passes Unanimously 
 
Rise and Report 
 
Horizons  

 Nadarajah reported that the Board felt that the PTM was off to a good start and would like to hear more 
feedback about the applicant workshop. 
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Maroons  
 Nadarajah reported that the Board thought that Maroons was lit. The Board asked Nadarajah to update 

them about the continuation of the first year maroons initiative.  
PSL  

 Nadarajah reported that the Board would like to know about how the SAP is impacting the PSL Usage. 
Nadarajah updated the Board that the rules surrounding confidentiality was reinforced with the service 
moving into a new space. 

SCSN  
 Nadarajah reported that the Board asked Oliver for an update on the Community Awards Dinner. The 

Board wanted to know how SCSN would be involved in the off-campus CA program, and that they would 
like to discuss the scope of SCSN.  

 
13. Information and Questions 
 

 Wooder reported that Battle of the Band continues, and it’s the second round of voting. The nominations 
for SRA Generals are closing today. Valedictorian nominations are opening today. It’s Queer History Week. 
Wooder reported that the release for State of the Union will be soon. Also, they are getting great boxed 
water coverage in the Silhouette.  

 Ibe asked for the Board to help him out by letting him know what they would have liked to know when 
transitioning to Executive Board. Ibe added that he will be having conversations with Nadarajah about 
SRA training.  

 Eom reported that she will be shadowing the CRO while SRA Generals was happening. She added that she 
will be meeting with Al Legault about an event proposed at Marauder’s nest.  

 Oliver reported that she still needs SRA members to sit on the valedictorian selection committee.  
 
14. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

March 7, 2017 
9:00am 

MSU Boardroom, MUSC 201 
 

Moved by Farah, seconded by Eom that the Executive Board meeting be adjourned.  
 

Passes by General Consent 
 
Adjourned at 10:54am 
 
/vs 


