
 
Dear Executive Board,  
 
I am very excited to present to you a new vision for Campus Events. This is 
our largest service and likely the service that for many students is their only 
interaction with the MSU. The changes in the operating policy are meant to 
achieve a few key objectives: 
 

 Develop stronger support systems for the Campus Events department 
with the introduction of another Student Opportunity Position focused 
on programming.  

 Build capacity for the MSU's increased involvement in Welcome Week 
 Create a stronger emphasis on large scale events 
 Build capacity for a renewed focus on marketing and promotions.  

 
Programming Coordinator - Student Opportunity Position 
To coordinate involvement and facilitate engagement of students in events, and 
programming to enhance the student experience by providing support to student groups 
and assisting in the direction of the Campus Events department.  
 

The role of the Programming Coordinator is to amalgamate the Promotions 
Coordinator and Assistant Director position for MSU Campus Events while 
providing a renewed focus on student group support and campus-wide 
initiatives. With increased support for Welcome Week and TwelvEighty 
programming, this role will act as a principle support for the Campus Events 
Director in coordinating these efforts. Further with the new "Student Group 
Program Support" budget line, this role will assist in administering larger scale 
programs for student groups that they would not traditionally require.  
 
Larger Programmed Events 
Campus Events is incredible at producing the biggest and best events for 
students at McMaster. What they struggle to do is provide quality and well 
attended small-medium sized events. This new plan puts a renewed focus on 
larger programmed events of various styles to better utilize our resources. 
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Our Director's time should be spent on programs that affect the entirety of 
the McMaster Community and booking artists that require their expertise. The 
intent of taking on larger programmed events is not to invest significant 
additional resources than in past years but rather recognize that if you put 
$20,000 into an event like Movember you might affect 500 students however 
if you invest $60,000 while bringing in $40,000 in revenue, you can have the 
same impact in terms of financial commitment but affect 2000 students. This 
is the direction we believe Campus Events needs to go.   
 
Supporting Student Groups 
Focusing our Director’s efforts on larger programmed events does not mean 
that Campus Events will be not supporting a diversity of events. Based on this 
new design, the Programming Coordinator will assist the Director in providing 
support for Student groups with a dedicated line to support programs for 
clubs and services who wish to partner.  
 
This support for student groups is founded on the idea that when targeting 
specific communities of students it is important to recognize that student 
groups are much more effective at marketing than we are with the broad label 
of campus events. Examples of effective implementation for a program could 
include: 
 

 Diversity Week Speaker 
 Spark First Year Formal - Live Band  
 MACPride Rally  
 Large Club Events 

 
Marketing Support 
With an additional full time Student Opportunity Position, the importance of 
growing the marketing and communications aspect of the department will be 
key with the intended aim of selling a 2000+ person show every month. The 
Promotions & Marketing coordinator is a role that is different than the 
Promotions Coordinator as it currently exists. While currently the Promotions 
Coordinator role assist in the logistics of promotions, this role will focus on 
the implementation of the promotions and marketing plan as developed by 
the Programming Coordinator.  
 
Technician Clarification 
We have come to the conclusion that we needed to streamline the Campus 
Events technician roles. We have eliminated the Stagehand and Technician 
Level 2 positions to create a Technician and Senior Technician role. This 
simplifies the organization of our employment structure with our AV service.  
 
 



Title Changes 
To make things consistent we have renamed the Campus Events Office 
Manager to an Office Coordinator, the new SOP would be the Programming 
Coordinator and the Technical Coordinator will be the full-time continuing 
role. All of these positions will report to the Director.  
 
If you have any questions please let us know. 
 
Sincerely,  
 
 
 
Ryan MacDonald     Al Legault    
Vice President (Finance)  Campus Events Director 
vpfinance@msu.mcmaster.ca  events@msu.mcmaster.ca 
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