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UPDATE  
N/A 
 
SERVICE USAGE  
N/A 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
 
Since last reporting to Executive Board, PTMs had the option to meet one-on-one to 
debrief the term and plan priorities for January retraining, in addition to identifying 
any support they may need in the process. Further, much of my time has been 
invested in developing peer support modules to support training in future years 
(See ‘Upcoming Events’). Finally, I have been collecting feedback from participants 
in this year’s peer support weekend for the purpose of informing future iterations of 
the training, and help address any gaps in knowledge that peer support volunteers 
may feel they have in their roles. This has included summarizing all of the written 
feedback forms provided during the training weekend, and identifying areas to 
collect further feedback on through focus groups and short individual interviews 
with peer support volunteers.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 
One priority for this term is preparing for transitioning out of the TRRA role, 
regardless of if the position is renewed for an additional year. I am currently in the 
process of compiling my transition report, and have completed an interim draft for 
the Spring/Summer and Fall term. The report will be completed and submitted by 
the end of April. If the position is not renewed for the following year, the report will 
still be helpful in informing future approaches to developing and coordinating peer 
support training for MSU services. In the event that the position is not renewed, the 
training for next year will be delivered using the aid of modules. Training modules 
will essentially be consolidated training sessions with pre-recorded audio that will 
enable service volunteers to access training content if they are unable to attend a 
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formalized training session. Content for modules will extend beyond the standard 
peer support training to include topical training in non-violent conflict resolution, 
facilitation, and navigating McMaster’s new sexual assault policy as a peer 
supporter. The benefit of delivering training via modules is that volunteers are able 
to work through the training at their own pace, and aren’t confined to the pre-
scheduled training weekend; this means that their ability to participate as a peer 
support volunteer isn’t contingent on their attending the weekend. However, 
modules are not sufficient as a standalone training option, and still require a trainer 
to work through situational problems and facilitate discussion. A guideline for 
training facilitation will also be included in the transition report to help prepare 
whoever takes on that role. Another priority for this term is getting an estimate on 
cost for training a Full-Time Staff to be trained as an ASIST Trainer. Having an ASIST 
trainer on staff will allow all peer support services to receive ASIST training for their 
volunteers much like PSL does, without the prohibitive cost. This is an attractive 
option particularly as suicide-intervention training is currently an area in which 
volunteers have indicated they require further support. Finally, I am currently 
looking into recruiting an external facilitator from COAST to help facilitate a debrief 
with peer support PTMs, in order to ensure they are receiving sufficient support 
from someone with professional expertise in their roles. I am aiming to have 1-2 
formalized debriefs with the peer support PTMs as a group in term 2.  
 
BUDGET  
N/A 
 
VOLUNTEERS 
N/A  
 
CURRENT CHALLENGES  
 
In the process of collecting feedback on peer support training, it has become evident 
that some peer support volunteers are unsure of how to navigate McMaster’s new 
sexual assault policy as a peer supporter. Particular concerns are around navigating 
option exploration with someone who has disclosed experiencing sexual assault, 
and wishes to pursue reporting through a more formal channel. Understandably, 
this is a challenge particularly as many are unfamiliar with the actual content of the 
policy, as not all volunteers have had the opportunity to read it. One additional 
project I’m considering for this term (as mentioned in the discussion of the training 
modules) is providing some support in the way of knowledge translation around the 
strategy. What this may look like is developing an infographics or summary guide 
for navigating the policy as a peer supporter, along with key takeaways for the 
option exploration process. 
 
SUCCESSES  
In the process of collecting feedback on the training, peer support volunteers have 
been eager to provide their thoughts on the training. Thus far, there has been an 
overwhelmingly positive response from returning volunteers on how the training 
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was structured this year, particularly in comparison to previous years. They have 
also been very open to providing feedback on areas for improvement, which has 
already been immensely helpful in developing guidelines for best practices for 
future training facilitators. 
 
OTHER 
 
N/A 


