
Executive Board Meeting 16-13 
Tuesday, October 18, 2016 @ 9:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 9:30am 
Present Almeida, Farah, MacDonald, Monaco-Barnes, Nadarajah, Oliver, Shingleton-

Smith 
Late Eom, Flowers 
Absent  
Others Present V. Scott (Recording Secretary), M. Wooder (SLDC), S. Chou (SHEC Coordinator), 

K. McDougall (Services Commissioner), Z. Khawaja (PSL Coordinator) 
 
1. Adopt Agenda 
 
Moved by Shingleton-Smith, seconded by Oliver to adopt the agenda, as presented.  
 

Passes Unanimously 
 
Eom arrived at 9:31am 
 
2. PSL Report – Zeinab Khawaja presented 
 

 Khawaja summarized the report.  
 
Questions  

 MacDonald asked if PSL was open all of September. Khawaja responded that they were except for during 
Welcome Week.  

 
Flowers arrived at 9:35am 
 

 MacDonald asked the Coordinator to highlight the issues with the chat softward. Khawaja responded that 
when they renewed their contract in January something strange happened so that whenever someone 
who accessed the chat before now had their history show up in the chat bubble. Khawaja stated that they 
tell the volunteers to disregard previous conversations as it could bias their support, but they’re still trying 
to address the issue.  

 Shingleton-Smith asked what peer support 101 was. Khawaja responded that it is basic peer support 
training for students. She explained that research shows that people will go to their friends or peers 
before a mental health professional or an ‘adult’ and that it helps those who want to help their friends.  

 Nadarajah asked what the Coordinator’s thoughts were on the SAP and if they would refer students to it. 
Khawaja responded that she’s not sure what’s going on as of right now but she will be meeting with her 
team to talk about it.  

 Nadarajah asked how the smaller volunteer team was working out. Khawaja responded that they have a 
highly committed team and with frequent check-ins they are able to manage the team as a whole. She 
stated that unless the usage gets higher it should be okay, and if it does they will look into the possibility 
of hiring more.  

 
3. QSCC Report – report attached  
 

 Nadarajah went over the report.  
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Questions  
 MacDonald noted that most of the challenges highlighted are promo components, he asked Wooder  if 

someone from QSCC had met with him. Wooder responded that with the exception of planning one 
survey, which was left unfinished due to needing to talk to MacDonald, nothing has come forward.  

 Shingleton-Smith asked why there was a note about low turnout to peer support. Nadarajah responded 
that last year peer support used a booking system, and this year the Coordinator wanted to move towards 
the model of having it the QSCC for drop-ins. She wasn’t sure if people were having issues with the space 
or if they weren’t aware that it changed. She stated that she will talk to the Coordinator about this.  

 
4. SHEC Report – Sutina Chou presented 
 

 Chou summarized the report. 
 
Questions 

 Eom asked for a definition of service usage lingo. Chou responded that ‘look’ was people dropping by to 
get a sense of what SHEC offered, ‘phone’ was a call, and ‘dir’ was someone asking about another service.  

 
5. Spark Report – report attached  
 

 Nadarajah went over the report.  
 
Questions  

 Shingleton-Smith asked if Spark reached out to SOCS for first year formal. Nadarajah responded that she 
could ask. MacDonald wanted to note that things have gone well in Spark but wanted to make sure that 
they weren’t spending all of their time and focus on first year formal.  

 
Oliver left at 9:55am 
 
6. SCSN Report – report attached  
 

 Nadarajah went over the report.  
 
Questions 

 MacDonald asked when does the Community Connectors job application close, and how many were they 
looking to hire. Nadarajah responded that it already closed and they were looking for 20 volunteers.  

 Almeida stated that the Coordinator was doing a really good job.  
 
7. WW Faculties Coordinator Job Description 
 
Moved by Nadarajah, seconded by Eom that the Executive Board approve changes to the Welcome Week Faculties 
Coordinator job description, as circulated and attached. 
 

 Nadarajah went over the memo with the Board.  
 Farah asked if in the past the VP Administration hired this position before.  
 Nadarajah responded that the VP Administration was part of the hiring process.  
 Farah asked if the PTM will report to EB or the VP Administration.  
 Nadarajah responded that they would report to her.  

 
Vote on Motion 
 

Passes Unanimously 
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8. Closed Session  
 
Moved by Almeida, seconded by Farah to move into Closed Session. 
 

Passes Unanimously 
Oliver arrived at 11:00am 
 
9. Return to Open Session 
 
Committee of the Whole - Services 
 
Moved by Nadarajah, seconded by Eom that the Executive Board move into Committee of the Whole to discuss 
Services.  
 

Passes Unanimously 
 
Moved by Nadarajah, seconded by MacDonald that the Executive Board move out of Committee of the Whole and 
to Rise and Report.  
 

Passes Unanimously 
 
Rise and Report 
 
 EFRT  

 Nadarajah reported that the Board would like to see how things are going with one extra person on their 
team. The Board felt that EFRT was performing well as a service overall. Nadarajah reported that the 
Board would like the VP Admin and Director to look into welcome events that EFRT does for their 
volunteers. The Board would also like to see proper procedures in place for acceptance/rejection of 
responder interviews.  

 
Elections  

 Nadarajah reported that the Board thought Elections 101 was a cool idea. They wanted the emphasis to 
be more on general students opposed to just the seats that are open for Commerce and Social Sciences.  
The Board asked the VP Admin to do more check-ins as there has been an abnormal strain on the 
department this year due to a number of referenda. Nadarajah reported that the Elections Committee has 
been very professional when dealing with fines and disqualifications.  

 
Mac Bread Bin  

 Nadarajah reported that the Board would like the VP Admin to investigate the number of paid staff for the 
service. The Board noted that there has been a lack of promotion for the majority of the services Mac 
Bread Bin offers. Nadarajah reported that the Board would like the usage reports, but expects it to be low. 

MACycle  
 Nadarajah reported that the Board would like an update on the Health and Safety report for the space.  

 
Macademics 

 Nadarajah reported that the Board would like Oliver to check –in to see what went wrong in the planning 
process of the Course Wiki-a-thon. 

 
Mac Farmstand 

 Nadarajah reported that the Farmstand video will be coming out soon for the local food discount card. 
The Board asked for MacDonald to note a capital request for the tents in the next budget cycle. The Board 
felt that the scaled down ‘local food day’ ran much better than last year’s event.  
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Maroons  
 Nadarajah reported that the Board felt that the Maroons were a critical component in the success of 

Homecoming. Nadarajah noted that the student bursary has launched for the first year reps.  
 
10. Action Items 
 
a.  AOP Numbers 
 

 Nadarajah stated that Diversity has done five AOP sessions so far, and the standard was three hours each. 
She added that they were booked for two more. She explained that the overall investment was close to 
40 hours for the summer and September.  

 
11. Information and Questions  
 

 MacDonald reported that at the next SRA meeting they will be presenting a big plan for the Athletics and 
Recreation expansion.  

 Wooder reported that there will be a slew of referenda soon. The SAP is rolling out now, which will be a 
great addition to the resources the MSU has now.  

 Oliver reported that the Policy Con promo will be out this week.  
 
12. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Tuesday, October 25, 2016  
9:30am 

MSU Boardroom, MUSC 201 
 

Moved by Oliver, seconded by Flowers that the meeting of the Executive Board be adjourned.  
 

Passes Unanimously 
 
Adjourned at 11:25am 
 
/vs 


