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UPDATE  

The EFRT is settling back into a regular routine after completing a busy but successful 

orientation process for the 2016-2017 academic year. After selecting 11 candidates to 

become the newest members of the team prior to reading week, focus throughout reading 

week has shifted towards planning their Emergency Medical Repsonder (EMR) training, 

as well as preparing for them to begin taking on shifts of their own. 

 

SERVICE USAGE  

Aside from the differences noted about Welcome Week during my last report, call 

volumes have been relatively consistent as compared to previous years. The majority of 

calls for medical assistance remain in the areas of Alcohol/Drug Use, Soft-Tissue 

Injuries, and Musculoskeletal Injuries. Homecoming was an escpecially busy weekend 

for our on-call responders, with a large number of calls occurring during a short period of 

time.  
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 REPORT 
 From the office of the… 

 Emergency First Response Team 

  
TO: Members of the Executive Board 

FROM: Stephanie Black, EFRT Director 

SUBJECT: Emergency First Response Team - Report 5 

DATE: Tuesday, October 25
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PAST EVENTS, PROJECTS & ACTIVITIES  

Following Welcome Week, Orientation, and Homecoming, recent activities have been 

centred around welcoming the 11 new members to the team and using reading week to 

prepare for their EMR training. Most recently we held a “Welcome to the Team” event at 

the Alpine Tower, with 20 out of 30 responders attending. The high attendance and 

welcoming environment created by this event are reflective of current team morale, 

which is centred around a collective willingness of responders to become more involved 

and take on new initiatives. EMR training for the rookies is taking place this weekend, 

and will be discussed in person during this report. Plenty of current responders have 

offered their help for the weekend with evaluating scenarios and facilitating workshops, 

which is another indicator of their eagerness to help out where needed. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

The major focus for the EFRT moving forwards is the ongoing training of the new 

rookies, through a structured EMR curriculum which includes weekly practice with 

experienced responders and additional opportunities for skill development. The MIXER 

conference at UTM in mid-November will be an excellent opportunity for rookies and 

experienced responders alike to attend medical education workshops and gain insight into 

the strengths and weaknesses of other campus response teams. Another upcoming project 

includes a thorough evaluation of team operations through “Exec Feedback,” a process 

where the Advisory Board Member (ABM) collects feedback from the team to assist the 

exec in highlighting strengths and weaknesses of current team operations. This process 

will be incredibly beneficial for recognizing where we have room for improvement and 

setting the direction of the team moving forward. 

 

BUDGET  
EFRT Select Budget Accounts 

Based off of Statements for the Four Months Ending August 31, 2016 

Includes Estimated Expenses for September 1, 2016 until October 20, 2016 

Budget Line Current Budget Percentage 

Spent 

2015 Budget Percentage 

Spent 

ADV & PROMO $                  

2,000.00 

92.05% $                  

2,000.00 

13.13% 

CONFERENCE $                  

7,000.00 

(12.56%) $                  

8,250.00 

6.12% 

COURSE REV. $            

(62,500.00) 

43.49% $            

(55,000.00) 

47.13% 

OFFICE SUPPLIES $                 

600.00 

28.51% $                 

500.00 

50.15% 

PHOTOCOPYING $                  

1,000.00 

6.82% $                  

800.00 

29.05% 

PUBLIC ED. $              

19,000.00 

42.16% $              

16,000.00 

55.75% 

RECOGNITION $                  

3,000.00 

13.47% $                  

4,500.00 

2.31% 

REPAIRS & MAIN. $                  

1,000.00 

50.00% $                  

400.00 

133.60% 

SUMMER FUNDS $              

3,750.00 

95.12% $              

3,750.00 

87.69% 

TEAM SUPPLIES $            10.15% $            33.71% 
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13,000.00 12,000.00 

TRAINING $            

14,000.00 

34.42% $           15,000.00 13.34% 

TRAVEL $                  

500.00 

22.33% $                  

500.00 

14.15% 

The EFRT budget continues to be similar to previous years’ spending, with the majority 

of costs being associated with typical day-to-day operations. Recent expenses have been 

in the areas of Public Education and Volunteer Training due to the increased demand for 

first aid courses in September, as well as the costs of our orientation process.  

 

VOLUNTEERS 

The EFRT volunteers have benefited from a much needed reading break, having returned 

to campus well rested and excited to help transition the new rookies into their role on the 

team. Our recent team bonding event at the Alpine Tower was an incredible success for 

team morale, with many of the sophs and the seniors attending to officially welcome the 

rookies to the team. I also received an email from Security Services recognizing and 

thanking the responders for their efforts on particularly busy Homecoming nights shifts, 

which goes to show that their incredible actions are not going unnoticed.  

 

CURRENT CHALLENGES  

Seniors are in the final stretch of staffing challenges, with “Double Senior Shifts” coming 

to an end in the near future. The next two weeks are known as “Shadow Shifts,” where 

the newly trained responders will be shadowing the three responders on shift and learning 

how we respond at real calls. Following “Shadow Shifts,” the new rookies will be able to 

take on shifts of their own and only one senior will be needed on call at a time. 

 

SUCCESSES  

The EFRT has successfully selected 11 highly capable and skilled candidates to become 

the newest members of the team. This was accomplished through a full team effort, 

including every responder and executive, who each deserve to be acknowledged for their 

efforts. Throughout this busy time, the responders have done an excellent job at 

continuing to respond to emergencies to the best of their abilities. 


