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UPDATE  

Since the last report, we have spent a lot of time dedicated to hiring our volunteers, 

including promoting and reviewing written application questions, conducting interviews, 

and training the volunteers. In addition, the first volunteer committee meetings were set 

up and occurred last week. We held one event at the end of September and are in the 

process of planning a campaign for the end of October.  

 

SERVICE USAGE  

Our usage has been more difficult to quantify this past month because much of our 

operation has been internal. One great measure, however, is the fact that we received 50 

applications for our 14 volunteer positions. Looking back through the service files, it 

seems as though this is the most amount of applications the service has ever received.  

Our Facebook usage has remained fairly constant over the past month, with about 3000 

engagements on posts and 40 additional likes. Our promotional efforts, including tabling 

at the homecoming expo, were mildly successful, with about 5 students taking part in our 

twitter campaign for a free t-shirt.  

  

PAST EVENTS, PROJECTS & ACTIVITIES  

Open House 

Our open house, which was created to promote openness and reception to feedback, was 

not very well attended (compared to other events we normally run). This was in part due 

to a short timeline as well as lack of promotion. 

 

Volunteer Hiring 

This year, Lilian and I revamped our hiring process. Working with Jess and Shaarujaa, 

we came up new application questions that better reflect what we are looking for in a 

candidate. In addition, we used a group style interview to select candidates. This choice 

was made because volunteers work in committees, and assessing group dynamics was 

something we felt was necessary to have a well balanced committee.  

 

Volunteer Training 

This year, Lilian and I worked with the executive to create a dynamic and comprehensive 

training. We created a research-based knowledge training where we went in-depth into 

topics of marginalization and oppression, with a focus on relevant issues in today’s 
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society. We also worked with Zeinab from PSL to add a short peer support module to the 

training. We found this necessary based on feedback from previous years, as volunteers 

did not feel equipped to create a supportive environment at events. We also created 

facilitation training, where we taught the volunteers the basics of event and discussion 

facilitation. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Our cultural appropriation campaign A Culture is Not a Costume is underway and will be 

released next week. This campaign has the goal of raising awareness of appropriation and 

how that affects marginalized communities. We are in contact with the Underground to 

design posters for this campaign. 

 

Our Events Committee is currently planning a Video on Trial where we will be dissecting 

racism and stereotypes present in music videos in a fun and engaging way. 

 

Finally, our Research & Resources executive is planning a resource guide by which 

students can further their knowledge about oppression and the topics that are pertinent to 

Diversity Services. 

 

BUDGET  

Below is our budget summary as of August 2016. 

 
Current Current 

 

Month YTD 

 

August 2016-17 

   All: 

  3301-0317 DIV - EVENT REVENUE 

  3801-0317 DIV - DONATIONS/MISC 

  5003-0317 DIV - OFFICE SUPPLIES 

 

27.12 

5101-0317 DIV - TELEPHONE 

  5201-0317 DIV - PHOTOCOPYING 

  6102-0317 DIV - ANNUAL CAMPAIGNS 

 

193.80 

6103-0317 DIV - PANGAEA EXPENSES 

  6501-0317 DIV - ADV. & PROMO. 41.50 519.45 

6804-0317 DIV - VOLUNTEER RECOGNITION 67.53 

7001-0317 DIV - WAGES 

 

1,433.54 

7101-0317 DIV - BENEFITS 

 

93.90 

8001-0317 DIV - DEPRECIATION EXPENSE 

 

283.93 

 

    

Total All 41.50 2,619.27 

    

Major expenditures include a purchase of volunteer t-shirts, food for events, and food for 

training.  
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VOLUNTEERS 

As mentioned previously, we have just finished hiring volunteers and just finished 

training. The Community Events & Planning Committee and the Social & Political 

Advocacy Committee are beginning to meet weekly and start the bulk of programming 

that we normally put out. 

 

CURRENT CHALLENGES  

Being on a tight timeline because of late hiring has pushed back some of the 

programming we have wanted to do. This has resulted in a relatively quiet October 

compared to last year; however, I am confident in the executive’s ability to pick up the 

work, since a lot of programming is already under way. 

 

SUCCESSES  

Our promotions have been excellent this year, with very high social media engagement 

with our volunteer applications. Each time we put out new content, our Facebook 

statistics are showing increasing engagement. This is due to our incredible executives 

who are well committed to their roles. 

 

We have also hired a stellar, well-balanced volunteer team, and I am so excited at the 

prospect of them learning and growing from the service. 

 

OTHER 

Anti-Oppressive practices training has smoothed over and we are no longer doing a 

training every weekend. This has allowed Lilian and I some time to focus on our 

programming and properly support the executive. We currently have two AOP trainings 

set up for the rest of the term. 


