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UPDATE  

This is my first report so I’ll just be giving you a general update on what we’ve been up 

to since the summer. SCSN had a bit of a late start to the year just because of the way 

things played out, but we’re now just preparing to launch our events and initiatives. 

SCSN is currently in the midst of hiring our volunteer team, so that is our biggest priority 

going forward. A large part of my role has been attending meetings with the community 

and building relationships with the community, I am hoping to use these relationships to 

help integrate SCSN’s programming into the community when we start to hold our events 

and run our programs. 

 

On a broad level one challenge we’ve been having is defining the role of SCSN as a 

whole and then the role of each position under SCSN (e.g. Social & Political Advocacy 

Coordinator & Community Connectors). It is a year of change so this is natural, it’s just 

made task delegation a little difficult at times. 

 

SERVICE USAGE  

We haven’t had too many opportunities to measure actual service usage. We held our 

first event after Homecoming, it was a community cleanup. For the circumstances (t was 

raining) it was fairly successful, we had 17 or so people participate.  

 

SCSN also helped out at Mac Farmstand’s Local Food Fest, it was a really good event. 

SCSN ran an engagement piece where students identified their favourite place to eat in 

Hamilton, we had a number of people stop and participate and hear about SCSN. 

 

I’ve been collecting a mailing list from all the tabling events SCSN has done, it’ll 

probably only be used to promote Community Connector hiring and maybe a couple 

large initiatives in the future. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

September: 

 Hiring SCSN executive positions, so this included promotions, reading 

applications and holding interviews. I hired my exec at the beginning/middle of 

September.  

 Tabling at Clubsfest and Local Food Fest. 
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 Homecoming Community Cleanup with SOCS.  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

 Volunteer Appreciation- Going out for dinner this Thursday! 

 Pumpkin Hike on October 28
th.

 

 Community Connector hiring closing on Oct 30
th

, interviews to be held the week 

after. 

 Training for Community Connectors, working with municipal by-law officers and 

OCRC to design it. 

 Formalizing the relationship between SCSN’s volunteers and the City’s Snow 

Angels program. I am in contact with Irene Heffernan and we will be meeting this 

month. 

 Community Connector Social- November 

 Hamilton Farmers Market Trip on November 10
th

. 

 Releasing by-law infographic for beginning of November. 

 Student Housing Campaign with EA and AST for end of November/beginning of 

December. 

 Eat Local Campaign- coincide with Farmstand closing and promotion of Local 

Food Card- beginning of November. 

 Researching a Discover Your City discount card. First step is to decide focus of 

the card and then create a list of potential partners. SPA Coordinator and I are 

meeting with VP Finance and Finance Commissioner this week. 

 Creating a Discover Your City display board in MUSC. SPA Coordinator and I 

will reach out to Michael Wooder this week or next week. 

 

BUDGET  

I have not spent a large portion of the budget yet as we haven’t run too much 

programming. 

 

I am hoping to expand the scope of the service this year with campaigns and more 

frequent events, it is possible that I may not have enough to cover all expenses. Hopefully 

we will be able to tap into special projects funding to help supplement our work. I’ll also 

be setting up a meeting with Tourism Hamilton to see if we can get some funding for 

events. 

 

I also would really like to create some basic promotional materials for SCSN to be able to 

use this year and in the future, this will fall outside of the specified promotions budget for 

events and campaigns so I might have to seek funding for that as well. 

 

Otherwise budget is pretty much on track! 

 

VOLUNTEERS 

I currently only have my executive team which is made up of 4 other students. We have 

really only met 3 times as a team. I was hoping to hold a social before reading week but 2 

members were unable to attend the meeting so I postponed it to this week. I’ve spoken to 
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my Volunteer Coordinator about holding social for the CC team, so we will finalize the 

details for that soon, but it is still a while away.  

 

In terms of professional development, at the beginning of the year I asked each exec in a 

1-on-1 meeting what kinds of things they were hoping to get out of the role and skills 

they would like to gain. I have been working with them to give them an opportunity to 

work with the other execs and try helping with things that they wouldn’t necessarily do 

otherwise. Lots of interest in event planning so I’m trying to encourage collaboration 

among execs in the event planning process. Also every community meeting I attend, I 

encourage my exec to join me so they can also make connections in the community and 

learn more about how their work impacts the local community. 

 

CURRENT CHALLENGES  

Honestly, things are going fairly smoothly. I think we will have more to discuss when the 

Community Connectors are hired.  

 

Our biggest challenge right now is just kind of paving new pathways when we run into 

thing we have not done or seen before.   

 

SUCCESSES  

The community cleanup was a lot of fun and we got a lot of positive feedback from the 

participants and from community members we talked to on that day! 

 

The community has been really receptive to SCSN and I’m hoping that we can keep 

growing this relationship. 

 

There are a lot of really cool things in the works and the team is super excited! 


