
Page 1 of 3 
 

Relationships 

Academics 

Sexuality/gender … 

Suicide 

friendship/loneliness 

other 

0 5 10 15 20 25 

Topics 

Number of conversations 

 

UPDATE  

Usage has gone up from last year and the year before. Our full team of volunteers is all 

hired and trained and feel prepared for their position. Training was expensive but well-

received and successful. I am looking into the benefits of extending PSL hours to 2am. 

 

SERVICE USAGE 

September 2016: 21 calls; 36 chats 

September 2015: 15 calls; 21 chats 

September 2014: 9 calls 

 

October 2016 usage: 7 calls; 11 chats 

October 2015 usage (until oct 6): 4 

calls; 4 chats 

 

Suicide has been discussed in 13 

conversations so far this year, 6 of 

which were in the first week of 

October alone.  

 

32% of conversations ended close to or after 1am. Conversations are usually 20-45mins. 

Calls rarely go over an hour but some chats can last several hours. When suicide is 

discussed it is often a longer conversation. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

 Working with TRRA, other Peer Support services, Spark, Bread Bin, and Diversity 

Services to facilitate relevant training for their respective volunteers.  

 Hiring and training of all PSL volunteers.  

 Applied Suicide Intervention Skills Training (ASIST) for all PSL volunteers and a 

few exec/volunteers from other services. 

 Extended hours (2am) for Homecoming. 
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  

 Looking to pilot extended hours (2am) on certain days of the week in November – 

likely Sun-Tuesday, depending on volunteer willingness.  

 Peer Support 101 event for Mactalks – Exact date/location TBD. 

 December exam campaign in libraries: giving out a few healthy snacks, encouraging 

messages, and PSL contact info. 

 

BUDGET  

 Volunteer appreciation budget mostly goes towards buying snacks/supplies for 

volunteers during shift: ~$90 for one month of snacks for 30 volunteers. 

 Training was expensive. ASIST was $158.20 per person, including taxes, for 20 

people. Still waiting on an invoice. I also provided coffee and food for the volunteers 

and the trainers which was expensive. I will likely need to move funds around so that 

there is more in the training budget for later on in the year.  

 

VOLUNTEERS 

 Super great team dynamics – definitely a strong and supportive community vibe. 

 We go through call logs weekly and check in with volunteers after difficult 

calls/chats.  

 We provide books, simple crafts, and snacks/tea/hot chocolate in the hub for shifts.  

 We will be offering further practice/training opportunities to help volunteers feel 

more comfortable in the role this term.  

 We have been giving returning volunteers more of a leadership role in supporting 

new volunteers during training and on shifts.  

 We adjusted our model to 3 listeners per shift due to increase in usage, so we have no 

‘on call’ listener anymore. Exec come in if nobody is available to cover a shift in case 

of illness/emergency. 

 

CURRENT CHALLENGES  

 Hospitality Services wants to remove us from our current, small space but there aren’t 

many other options that work with the needs of our service. 

 The ‘outer room’ leading into the PSL space is now being used during weekdays as 

an office space. This means I cannot have meetings/debrief with volunteers in the 

space during the day, and we have nowhere else to do this due to confidentiality 

needs. 

 One of our new volunteers has accessibility needs and while they can get to the space, 

it is not really convenient for them. 

 A 13 year old accessed the line via chat in September. We don’t turned people away 

or filter through who can access the line. 

 Andrew and I are on call essentially every night from 7-1. Occasionally other 

exec/volunteers help, but the two of us must be contacted if there is a suicide-related 

conversation.  

 Our current online software has some issues regarding anonymity. We have reached 

out to other services with a similar chat function but have not had replies. 
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 Line is not free to call. In a few cases, people who chat would prefer to call but do not 

have a plan with unlimited evening minutes. 

 

SUCCESSES  

 ~130 written applications for listener positions in September. I am happy with our 

revamped hiring process, and am pleased with the skill level and commitment 

displayed thus far by all volunteers. I adore each and every one of them. 

 ASIST trainers said this was one of the best workshops they’ve ever done – everyone 

was super supportive of each other, engaged, pulling together the tools from the 

training. 

 Promotional video has over 7,800 views.  

 Over 100 new Facebook likes since August. 

 

OTHER 

I would ideally like to get a microwave and/or mini fridge for the PSL space, so that 

volunteers can heat up their dinner and we can provide healthier snacks, such as fruits 

and vegetables. We already ask them to stay up late, so, as much as possible, I want them 

to promote healthy habits and don’t want to simply provide chips/cookies as snack 

options for shifts. 


