
Dear SRA,

The University Affairs Committee has been busy at work for the past few months. I’m 
excited to report all of the work that we have accomplished together. Please let me know 
if you have any questions or concerns.

PROGRESS ON YEAR PLAN 

Project Committees

Over the summer, I released an online survey for my Committee members to fill out to 
indicate which projects they were interested in working on this year. I have received 
feedback from most of my committee members and I have seen additional interest from 
new members who have recently joined the committee, which is very exciting. 
Throughout September, the committee has been functioning on the bi-weekly schedule 
that I proposed in my year plan. Based on feedback from committee members, this 
schedule has been effective in order for us to focus on projects and also stay updated 
with all of the projects happening on the Committee.

Sexual and Gender Diversity Policy

This project has been at the forefront of our progress lately and we’ve made significant 
steps forward. In September, the Education team met to discuss the official date of the 
first annual MSU Policy Conference. The date is set for November 12-13 as November 
13 is the second-last meeting of the SRA this term. At this conference, students and SRA 
members will be invited to discuss feedback to the MSU policies that will be discussed. 
In addition to the University Affairs policy, the Sexual and Gender Diversity Policy, the 
External Affairs Committee will be working on the International Students Policy and the 
VP Education will be working on the Ancillary Fees Policy. If you are interested in any of 
these policies, I encourage you to reach out to them.
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Over the summer, I worked closely with Aly Khalifa, the Part-time Manager of the QSCC, 
to discuss the overall vision of the paper and student engagement. I invited Aly and 
members of the QSCC exec to join the University Affairs Committee in a Think Tank to 
discuss an overall outline of the paper. For reference, we used the OUSA LGBTQ Policy 
paper and OUSA survey to help guide our direction. This Think Tank included UA policy 
Authors, the UA Research Assistant, members of the QSCC executive, the Community 
Engagement Coordinator and myself. Together, we laid out the multiple sections of the 
paper.

In the following week, I reached out to the WGEN Coordinator, Lainey, to discuss the 
outline of the policy paper. We also ran focus groups this week with a combination of 
facilitators from the QSCC as well as the UA Authors. In conjunction with the focus 
groups, we included an online survey available through the QSCC website for students 
who were unable to attend focus groups. Focus groups and the online survey were 
promoted through physical posters, online social media presence, and TV screens 
around campus.

During reading week, I checked in with my authors to discuss their progress on their 
Principles, Recommendations and Concerns. I hope to provide them with support on 
their sections through research and analysis of the feedback that we received from the 
online survey. To ensure that authors were prepared to write the policy, I held individual 
meetings with each of the authors as well as summarized the feedback that we received 
into an easy-to-read document. I feel confident that we will be able to reach our 
upcoming deadline of October 29 when the rough draft of our policy is due. Once the 
rough draft is due, we will be asking our editors to be involved with the shaping of the 
rough draft. Our editors will include a variety of individuals from the QSCC, WGEN, the 
Equity and Inclusion Office, University Affairs Committee members, general MSU 
members and members from the school for Indigenous studies.

Thank you to my UA Authors - Alex, Sandy, Eric, David and Desmond who have been 
working hard to contribute to the Think Tank, run focus groups and listen to student 
feedback. Thank you to Aly and the executive at the QSCC for being a pleasure to work 
with thus far and always supporting the progress of this project!

OPSSS Review

We have been working on analyzing the results of the Ontario Post-Secondary Student 
Survey. Some interesting topics that we have looked at so far are entrance scholarships, 
unfair tuition fees and teaching and learning feedback. These sections were prioritized 
and analyzed for Jeevika, the University Affairs Research Assistant, who is working on 
the University Budget Submission. Moving forward, this project group will be looking to 
the other sections of the survey to analyze and ultimately, our goal is to write a report 
that will shape our advocacy efforts in the future. Thank you Eric, Alex, Esra and Jeevika 
for all of your work on the progress of this project.

EFRT Budget Submission
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Over the past few months, I have been working with the University Affairs Research 
Assistant to identify areas of research for this project. Currently, Jeevika is looking into 
funding models from other universities and the potential for additional training programs. 
I have also been working with Genya as a member of EFRT to gather usage logistics to 
include in our submission to the University.

Extended Library Hours

Earlier this month, the VP Education and I met with the head librarians to discuss the 
possibility of extended library hours. Through this conversation, we decided to look into 
the possibility of extending Thode Library hours in second term after reading week to 
provide students with a space earlier in the term to study. Based on the discussion with 
the librarians, we would require two security guards to ensure the safety of students in 
Thode from 11pm to 2 am. It is estimated that this will cost about 5000$ per term for two 
additional security guards for five days beginning after reading week and extending into 
the exam period. Since the library has already contributed a significant amount to 
extended library hours, we discussed that it would be the responsibility of the MSU to 
contribute the $5000.

Blake discussed this proposal with the Student Services Committee who allocate the 
Student Life Enhancement Fund (SLEF). However, it has been challenging to allocate 
SLEF money to this project as it is meant to be a one-time contribution instead of an 
annual allocation. We are currently looking into alternative forms of funding.

Training for Committee Members

Over the summer, I provided training for committee members with the EA Commissioner 
during the SRA retreat. This training included advocacy training, preliminary policy 
writing information and overall information about the MSU and OUSA. These training 
resources have been provided to all committee members even though due to timing 
issues, not every committee member was able to attend the training. However, I am 
comfortable moving forward with our projects as I believe our meeting structure will allow 
me to identify the committee members that might need additional training.

Health Services Review

My vision for this review was an overview of the services that are currently offered by the  
university and the MSU for students. Over the summer, we met with the SHEC PTM, and 
the Services Commissioner to develop a framework for what this review will look like. 
SHEC has a working relationship with the Student Wellness Centre and has put us in 
contact with a main point of communication. As SHEC is a service that will undergo 
review this year, we will ensure that there is not overlap between the Services review 
report and our report. Moving forward, we will begin to meet more regularly and split up 
sections for research.

Food Security Policy

The food security policy will be discussed during the second term at the Policy 
conference. I have been in conversations with Veronica and Zoe, the Bread Bin Director 
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and Assistant Director, respectively. We are in the preliminary stages of the project and 
have discussed logistics around a Feedback Forum in second term. Closer to the 
beginning of the project, I am looking forward to meeting with the Bread Bin executive 
team as well as the Farmstand team to discuss the structure and scope of the policy.

UPCOMING EVENTS, PROJECTS & ACTIVITIES 

Academic Services Review

Over the summer, I discussed this new project with the Macademics Part-Time Manager, 
Rohoma. We hope to collaborate on this project to do a thorough review of the current 
academic resources that are provided by the MSU. Some members of the UA 
Committee have identified that this is a project they would be interested in working on. 
The first meeting for this project will take place this week where we will be discussing the 
overall direction of this project and next steps.

MSU Policy Conference

As mentioned briefly, the MSU will be hosting its first annual Policy Conference this year. 
The date has been set for November 12 for feedback on the policies and November 13 
as the meeting of the SRA to pass the policies. I am looking forward to working with the 
Advocacy Street Team and the rest of the Education Team to ensure that we get great 
turnout to this conference and to ensure that students find the experience valuable.

MSU Macademics Wiki-A-Thon

Through education team meetings and Academic Affairs Council meetings, the MSU 
Macademics Part-Time Manager has discussed an exciting new idea of the Macademics 
Wiki-A-Thon. It will be a case competition to encourage faculty societies to develop a 
team of diverse students to fill out the course wiki. The event will be held in TwelvEighty 
and each faculty is encouraged to bring their own team to compete for a prize. If you are 
interested in joining a team, I encourage you to reach out to the Vice-President 
Academics from your respective faculty society to join the team! I’m excited to help with 
the promotions of this event as part of the Education team but also as a volunteer for the 
Teaching Awards Committee of MSU Macademics.

CURRENT CHALLENGES
 
Since it is the first time that the Policy Conference will be held, it has been challenging to 
develop this policy. However, I have received lots of constructive feedback from 
members of the SRA as well as my partners. I am grateful that I have gathered a lot of 
feedback and support thus far but I would encourage members of the Assembly to 
always approach me if they have any questions or concerns. I’m always open to hearing 
about how I can improve this policy. Additional challenges include finding appropriate 
times for the committee to work on projects and meet. Due to the size of the committee, 
it is difficult to accommodate for everyone’s schedules. As a result, there are some 
committee members who are unable to make meeting times but I have done my best to 
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ensure that they are still able to get involved with the projects as much as they would like 
to be.

VOLUNTEERS (Commissioners only)

Volunteer management has been challenging due to the size of the committee. However, 
I find that constant communication tends to be successful. In the beginning of the term, I 
asked committee members to provide me with e-mail addresses and phone numbers. 
However, I tend to only resort to e-mails and texts when members are not responsive to 
Facebook messages and I need them for an urgent matter. I have found that committee 
members are generally very good with responding to my messages and I am grateful for 
all of the work that they have put in thus far! Several members of the committee have 
expressed that they are finding their time on UA to be interesting and has helped them to 
learn more about advocacy and policy!

SUCCESSES

Some successes that I am proud to share are that of my authors for the Sexual and 
Gender Diversity Policy. Thank you Alex, Sandy, Eric, David and Desmond for being 
smart and dedicated to this policy. I appreciate all of your time to discuss this policy 
outline at the Think Tank. Thank you to Aly and Michelle who helped with the promotion 
of the online survey and the focus groups. As a result of your hard work, we have 
received a high number of feedback from the online survey that will help shape this 
policy to be better for our students. Thank you to my committee members who show up 
to meetings excited to learn and contribute. Our greatest successes this year will come 
from your ideas and your contributions to the team. Finally, thank you to Jeevika, who 
has been a backbone for our successes in the past month. Thank you for your prompt 
research and always being dedicated to helping support this team.

OTHER

OUSA Sexual Violence Prevention and Response Policy

Over the summer, I worked on the development of the OUSA Sexual Violence 
Prevention and Response Policy. In the summer, I attended an OUSA Think Tank to 
discuss the layout of the paper. From there, I worked on the Principles, Concerns and 
Recommendations for my section of the policy and I recently submitted my rough draft of 
my sections. The policy is based on a combination of consultation with stakeholders at 
the various OUSA universities and hundreds of pages of research from legislature and 
studies. I worked with other authors from the various OUSA schools as well as OUSA 
Home Office. I consulted with Lainey, the WGEN Coordinator, who provided feedback 
from herself as well as Meaghan Ross, the Sexual Violence Response Coordinator. I 
look forward to continued meetings with Lainey and Meaghan to further discuss the 
details of this paper as we begin to see it in its entirety. 

The policy paper is currently with editors before it is presented to the OUSA delegates 
who will be attending the General Assembly. This policy was a great learning experience 
for me and I am fortunate to have had the chance to work with a group of bright minds 
and leaders in the Post-Secondary Education field.
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OUSA Hiring Board

Before reading week, I participated in the hiring of the OUSA General Assembly 
Delegates from McMaster. This process is typically done by the External Affairs 
Commissioner and the Vice-President Education. However, I was invited to the Hiring 
Board as Vicky has not been to a General Assembly previously and felt it was useful to 
have my perspective as a Spring GA Delegate. I found my experience on the Executive 
Board to be helpful as well and I feel confident in the delegates we have selected.

That’s all for now! Thanks for reading and I look forward to your questions. 

Best,

Meg Hsu
SRA University Affairs Commissioner
McMaster Students Union
srauniv@msu.mcmaster.ca
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