
Executive Board Meeting 16-11 
Tuesday, September 27, 2016 @ 9:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 9:30am 
Present Eom, Farah, Monaco-Barnes, Nadarajah, Shingleton-Smith 
Late MacDonald, Flowers 
Absent Almeida 
Others Present J. McGowan (Business Manager), V. Scott (Recording Secretary), M. Wooder 

(SLDC), K. McDougall (Services Commissioner), S. Jones (Shinerama/Terry Fox 
Coordinator), S. Hastie (Silhouette Editor-in-Chief), W. Yaseen (Spark 
Coordinator), S. Tat (Advocacy Coordinator) 

 
1. Adopt Agenda 
 
Moved by Oliver, seconded by Shingleton-Smith to adopt the agenda, as presented.  
 
Amendments 

 Nadarajah – Add Mac Bread Bin General Volunteer Description 
 Nadarajah – Add Silhouette Job Descriptions 
 Nadarajah – Move Business Item # 4 to the end of the meeting 

 
Moved by Oliver, seconded by Shingleton-Smith to adopt the agenda, as amended.  
 

Passes Unanimously 
 
MacDonald arrived at 9:31am 
 
2. Adopt Minutes  
 
Moved by Eom, seconded by Farah that Executive Board adopt the minutes from Executive Board meeting 16-10 – 
September 20, 2016, as circulated. 
 

In Favour: 5 Opposed: 0 Abstentions: 1 (Oliver) 
Motion Passes  

 
3. Shinerama/Terry Fox Report – Samantha Jones presented 
 

 Jones summarized the report.  
 
Flowers arrived at 9:36am 
 
Questions  

 MacDonald stated that he heard amazing things about Shine Day and he was glad that they were able to 
stay under budget. He asked how the general volunteers worked out, and if there were thoughts about 
evolving the roles in the future. Jones stated that they were very helpful, and it was a great way for 
Shinerama to have their own team. She recommended keeping it for the future.  

 Shingleton-Smith stated that while Shine Day was a success, some teams had issues of other people 
shining where they shouldn’t have been. He asked why would that happen and how could they prevent 
that. Jones responded that that definitely wasn’t supposed to happen, and that a week before Welcome 
Week she sent out information on what was allowed on Shine Day. She explained that the teams were 
notified but whether they follow the directions is up to them as she couldn’t enforce it.  
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 Nadarajah asked what could be done to improve for next year. Jones stated that the addition of the 
events coordinator was very beneficial as they helped plan the secondary fundraisers. She explained that 
was a good building block and would have to think about it more while going through her transition 
report.  

 Flowers stated that the 10,000KM in prep of Terry Fox was cool, and asked what the take-away was. Jones 
responded that it was a good promotion tool, but in terms of execution it was hard to encourage 
everyone to fill out the document. She liked the campaign of doing runner of the week as the main goal 
was to let everyone know what was happening with the event.  

 
4. Advocacy Report – report attached 
 

 Oliver went over report.  
 
Sandy Tat arrived at 9:44am 
 
Questions  

 Farah asked if this was the first time getting feedback. Tat responded that it was, and there is a survey 
being done as well as consultation being done with MSU Services Coordinators.  

 Shingleton-Smith stated that he found it interested that she used the External Affairs Commissioner and 
Macademics Coordinator to help hire her execs. He asked if this was something the whole Education 
Department did, or if it was her idea. Tat responded that she wanted Oliver to help out, but she was busy 
and since they would be doing a lot of advocacy externally it made sense to ask the EA Commissioner.  

 Nadarajah asked if Tat had teamed up with the other services who are involved in her campaigns to talk 
about budgeting. Tat responded that they are all in the preliminary stages and will be moving forward 
with the budgeting soon.  

 MacDonald asked if Tat had a target number of volunteers. Tat responded that she was looking at 20 
volunteers, and will be conducting interviews. She explained that this year she wanted to focus on making 
sure the volunteers feel important and contribute to the team.  

 
5. EFRT Report – no report 
 

 Nadarajah reported that the Director was busy doing orientation so there will be a report next meeting. 
 
6. MAC Bread Bin report – no report 
 

 Nadarajah explained that a report was asked to be submitted, but wasn’t. She stated that one should be 
coming next week. 

 
7. Spark Report – Wid Yaseen presented 
 

 Yaseen summarized the report.  
 
Questions  

 MacDonald stated that in terms of challenges, the Committee Room will be receiving a new printer and 
that for room bookings any of the BoD can be contacted to help out. MacDonald added that the same 
applies for looking into something for the First Year Formal budget. MacDonald asked how Spark was 
differentiating itself from all of the other mentorship programs that are popping up. Yaseen responded 
that she believes that they are unique in the way that their program helps students meet other students 
in different programs. She added that she was unhappy with MSS and how they were using copies of their 
sessions without asking. Yaseen stated that all students in that program pay fees to the MSU and MSS and 
asked if it was fair for these students to be paying fees for similar programs. She added that she hadn’t 
had a chance to sit down with all of the programs yet, but it’s already creating barriers as she is having a 
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hard time working with SOCS as they have their own program. She explained that the beauty of Spark is 
that they connect with different people and it’s not restricted by faculty or off-campus students.  

 Farah asked for Yaseen to take attendance into consideration when turning people away. Yaseen 
responded that she hasn’t turned people away, they are monitoring numbers. She explained that she 
didn’t want to get into a position where there would be 18 students in a group. She added that the 
students know that if they miss a session they can still come back.  

 Nadarajah asked Yaseen if she ever thought of expanding Spark and collaborating with the University to 
use their resources. Yaseen responded that expansion is great, but she doesn’t want to rely too much on 
University partners. She explained that when working with SSC they just want to promote themselves, 
and while she wants to encourage using their resources the service is supposed to be peer run. When 
there are too many adults that aren’t peers it takes away from the experience.  

 McDougall asked if Yaseen was able to get information on mid-term dates. Yaseen stated that she wasn’t.  
 Nadarajah clarified her question and asked about expansion to partner for resources. Yaseen responded 

that would be okay, and that she has previously spoken to Jeremy Sandor about using the space for 
sessions, except that most University spaces close after business hours and the Spark sessions are 6:30-
8pm.  

 MacDonald asked if retention has changed from last year. Yaseen responded that she will have more 
detailed information in the coming weeks as they have only had one full week of sessions.  

 
8. Silhouette Job Descriptions  
 
Moved by MacDonald, seconded by Shingleton-Smith that the Executive Board approve the following job 
descriptions from the Silhouette, as circulated: 

 Arts & Culture Editor 

 Arts & Culture Reporter 

 Production Coordinator 

 Online Content Coordinator 
 

 MacDonald went over the memo with the Board.  
 Hastie went over the job descriptions with the Board.  
 MacDonald noted that the suggested hours for each position will have to go to the Finance Committee to 

be reviewed.  
 
Vote on Motion  
 

Passes Unanimously 
 
9. Mac Bread Bin General Volunteer Job Description  
 
Moved by Nadarajah, seconded by Eom that the Executive Board approve the creation of the Mac Bread Bin 
General Volunteer job description, as circulated.  
 

 Nadarajah went over the memo and job description with the Board.  
 Oliver asked why the Director was the one looking over the volunteers.  
 Nadarajah responded that since these volunteers could be used anywhere in the service they felt it was 

best to have it be under the scope of the Director.  
 
Vote on Motion 

 
Passes Unanimously 
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10. Diversity Services Report – report attached  
 

 Nadarajah went over the report.  
 
Questions 

 Flowers asked about AOP training and was curious about what was taken into consideration for the 
different levels and engagement. Nadarajah responded that those who are put in level 2 have had AOP 
training before, but it is an option if they would like to be put into level 1 again. She explained that the 
first level is often listening and learning of different perspectives, and level 2 is about being an active 
contributor. Nadarajah stated that this has been very successful but they need to expend a lot of 
resources putting on both trainings. She added that if this is the direction Diversity wants to keep going in 
they would need to look into the resources they are investing.  

 Farah asked if AOP was facilitated for conferences, would there be a certain number involved. Nadarajah 
responded that it depends as it requires a lot of resources.  

 MacDonald stated that it would be great to have a breakdown of the numbers and hours used for AOP 
training moving forward. He noted that there was a discussion last year on possibility monetizing the 
training but there needs to be more discussion, as while they want the training to be used it might put a 
strain on the service and it’s not fair for the facilitators to not be compensated. He added that it wasn’t 
the MSU’s place to compensate the service for training the Science Society reps.  

 Nadarajah added that they have had preliminary discussions with Wooder and Deshpande about 
monetizing the training. She explained that Diversity took a larger role on campus because the Inclusion 
and Equity Office took a step back. She stated that currently this is an unsustainable model as the PTM 
received training from the previous director and so on and so forth. She explained that the information is 
just being pass down person to person, and that they might not have someone who would be comfortable 
facilitating the training. 

 
11. Information and Questions  
 

 Nadarajah reported that the new FYC Coordinator is Kristen Webster. FYC Elections end tomorrow and 
Residence Councillor Elections end on Thursday. Nadarajah stated that at some point a discussion will be 
brought forward about the future of Shinerama and Terry Fox.  

 MacDonald reported that the Homecoming packages are sold out, but individual tickets are still on sale.  
 Flowers reported that he has a meeting with Jeremy Sandor today with Nadarajah to talk about a form of 

AOP training for faculty reps.  
 MacDonald reported that Nadarajah and he will be having their first post Welcome Week Advisory 

Committee meeting on Friday. He stated that they will be pushing for the bursary for rep suits to become 
a permanent thing as well as having the MSU run a couple more of the WW events. He stated that it has 
become apparently that the MSU as a department spend the Welcome Week levy more efficiently, so 
their goal is not to eliminate programming but look at One McMaster and Welcome McMaster. 
MacDonald added that it’s clear that when students have programs run by students they show up.  

 Wooder reported that local food fest is tomorrow with Mac Farmstand launching their local food card. 
Wooder reported that the Hoco Expo is on Friday, and while the weather isn’t looking that great the 
events are rain or shine. Wooder reported that Union Market is featuring their bagel and chocolate milk 
deal until Fall Break; this gives students an entry to win Hamilton Ti-Cat tickets.  

 McDougall reported that Services meetings will be Mondays at 1:30pm.  
 Shingleton-Smith reported that he and Rudge are collaborating to have a lounge event for Social Sciences.  
 Oliver reported that OUSA GA delegate applications are due on October 2. Oliver reported that the 

Education team is currently working on projects, such as the Ward 1 Participatory Budget. They are also 
working on policy papers for ancillary fees and international students.  

 Monaco-Barnes reported that last Friday the Canadian Government gave just under $40 million for 
structure upgrades to ABB. He added that Union Market now has boxed water.  
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12. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Tuesday, October 4, 2016  
9:30am 

MSU Boardroom, MUSC 201 
 

Moved by MacDonald, seconded by Shingleton-Smith that the meeting of the Executive Board be adjourned.  
 

Passes Unanimously 
 
Adjourned at 10:45am 
 
/vs 


