
 

2015-2016 Executive Board Meeting 
 

Topic:   Executive Board Meeting 15-29 
Date & Time:  Wednesday, March 23, 2016 
   12:30 p.m. 
Place:   MSU Boardroom, MUSC 201 

 

Items:  1)  Adopt Agenda  
  2)  Adopt Minutes EB 15-28  
  3)  Advocacy Report Christine Yachouh 
  4)  PSL Report Geneva Neal 
  5)  QSCC Report Emily Smith 
  6)  Budget Presentation and Recommendation D’Angela 
  7)  Sponsorship & Donations Committee 

Recommendations 
D’Angela 

  8)  Committee of the Whole – Service Reports Guarna 
  9)    
  10)    
  11)    
  12)    
  13)   
  14)   
  15)   
     
Objectives  1)  Adopt Agenda  
  2)  Adopt Minutes  
  3)  Report  
  4)  Report  
  5)  Report  
  6)  Approval  
  7)  Approval  
  8)  Discussion   
  9)    
  10)    
  11)    
  12)    
  13)    
  14)    
  15)    
  16)  Provide Information & Answer Questions  
  17)  Unfinished/Other Business  
  18)  Time of Next Meeting and Motion to Adjourn  
 

Motions 
 
6.a) Moved by D’Angela, seconded by ___ that the Executive Board move into Committee of the Whole to 

discuss the 2016-2017 Capital and Operating Budgets.   
 



6.b) Moved by D’Angela, seconded by ___ that the Executive Board recommend the 2016-2017 Operating and 
Capital Budgets to the Full Members of MSU Incorporated for approval. 

 
7. Moved by D’Angela, seconded by ___ that the Executive Board approve the recommendations from the 

Sponsorship & Donations Committee, as circulated and attached.  



Executive Board Meeting 15-29 
Wednesday, March 23, 2016 @ 12:30pm 
MSU Boardroom, MUSC room 201 
 
Called to Order 12:32pm 
Present D’Angela, Guarna, Hsu, Nadarajah, Osazuwa 
Late Ibe, Nestico-Semianiw 
Absent Stegmaier, Yazdankia 
Others Present J. McGowan (General Manager), Michael Wooder (SLDC), V. Scott (Recording 

Secretary), Christine Yachouh (Advocacy Coordinator) 
 
1. Adopt Agenda 
 
Moved by Hsu seconded by Osazuwa to adopt the agenda, as presented.  
 
Amendments 

 Guarna – add Closed Session 
 
Moved by Hsu seconded by Osazuwa to adopt the agenda, as amended. 
 

Passes Unanimously 
 
2. Adopt Minutes  
 
Moved by Nadarajah, seconded by Hsu that the Executive Board adopt the minutes from Executive Board meeting 
15-28 – March 16, 2016 as presented.  
 

Passes Unanimously 
 
3. Advocacy Report – Christine Yachouh presented 
 

 Yachouh summarized the report.  
 
Ibe arrived at 12:37pm 
 
Questions  

 Guarna asked what was happening with the t-shirts, as a lot of money was spent on them and there are 
leftovers. Yachouh responded that they can be passed on to next year when the campaign runs again. She 
explained that she purchased them for services to use during their events but the services never picked 
them up.  

 Guarna stated that she liked how the report was set out and felt that it would be useful for the next 
Coordinator. She explained by looking at the report she felt that sometime they can get trapped that 
campaigns need to be big and have lots of events. She asked if it some of them could just be a ‘tell’ 
campaign without events. Yachouh responded that she spoke to some people about it and there were 
mixed opinions. She explained that this is something for the next VP Education or Coordinator to 
indentify.  

 Hsu asked why “SHEC Secrets” was cancelled. Yachouh responded that the PTM emailed her saying that 
they were overwhelmed and couldn’t do it. She added that it looks like that campaign is running now 
though.  

 Hsu asked if there was any advice on how to do the counsellors panel differently. Yachouh responded that 
next time they will communicate better on what the panel was supposed to accomplish, as well as 
perhaps changing the location and/or offering food incentives.  
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 Nadarajah asked how Advocacy involved in First Year Forum, the International Students Forum, etc. 
Yachouh responded that Advocacy was not involved in any of those, it was University Affairs.  

 
4. PSL Report – no report  
 

 Guarna stated that she followed up with the PTM.  
 
5. QSCC Report – Guarna reported 
 

 Guarna summarized the report.  
 
6. Closed Session  
 
Moved by Guarna, seconded by Hsu that the Executive Board move into Closed Session.  
 

Passes Unanimously 
 
7. Return to Open Session 
 
Budget Presentation & Recommendation  
 
a) Moved by D’Angela, seconded by Nadarajah that the Executive Board move into Committee of the Whole 

to discuss the 2016-2017 Capital and Operating Budgets.   
 

Passes Unanimously 
 
Ibe left at 1:22pm 
Nestico-Semianiw arrived at 1:41pm  
Guarna left at 1:41pm 
 
Moved by D’Angela, seconded by Nestico-Semianiw that the Executive Board move out of Committee of the 
Whole and to Rise and Report.  
 

Passes Unanimously 
 
Rise and Report 

 D’Angela reported that the Board went over the budget that will be presented to the Full Members, and 
no concerns or objections were raised.  

 
b) Moved by D’Angela, seconded by Osazuwa that the Executive Board recommend the 2016-2017 Operating 

and Capital Budgets to the Full Members of MSU Incorporated for approval. 
 

Passes Unanimously 
 
 
8. Sponsorship & Donations Committee Recommendations   
 
Moved by D’Angela, seconded by Nadarajah that the Executive Board approve the recommendations from the 
Sponsorship & Donations Committee, as circulated and attached. 
 

 D’Angela went over the memo with the Board. He explained that their budget was $10,000 for the year 
and they reached it.  
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Vote on Motion 
 

Passes Unanimously 
 
9. Information and Question Period  
 

 Hsu asked if Executive Board supervised the Advocacy Coordinator. Nestico-Semianiw stated that they 
did. Wooder added that it is the same with the other PTMs except that Nestico-Semianiw is the direct 
supervisor as opposed to Guarna.  

 Hsu asked about Advocacy possibly being involved in First Year Forum, as well as the other campaigns that 
were put on this year. The Board discussed the philosophy of campaigns being put on each year, and they 
agreed that it should be every other or every three years; one year to gather information and the next to 
present findings. They also discussed on how services can put on their own campaigns without the help of 
Standing Committees, and D’Angela informed them that they will now have their own special projects 
line.  

 
Osazuwa left at 2:05pm  
 

 Wooder reported that Light up the Night is April 8. Compass will be going under renovations on April 11, 
and there will be an article about that on the MSU website.  

 D’Angela announced that the Peer Tutoring Network soft launch will happen in the summer.  
 
10. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Wednesday, March 30, 2016  
12:30pm 

MSU Boardroom, MUSC 201 
 

Lost quorum at 2:05pm 
 
/vs 
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UPDATE  

 

 Executed the MacTalks campaign alongside MSU Peer Support Services 

 In the process of MacTalks feedback with AST and planning committee 

 Completed the planning for the Sustainability Campaign – execution this week 

 Created an outline and began transition reports for executives 

 

SERVICE USAGE  

 

 
Figure 1: Highlighted in this graph is the total post reach during the MacTalks campaign. 

The first peak was specific to promoting “Where Are the Counsellors” event and the 

second for Thursday’s combined programming. 

. 

 

 REPORT 
 From the office of the… 

 Advocacy Coordinator 

  
TO: Members of the Executive Board 

FROM: Christine Yachouh 

SUBJECT: Advocacy Report 4 

DATE: Thursday, November 26, 2015 
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Figure 2: Combination of reactions, comments and shares to MacTalks posts. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

 

MacTalks  

 

This year MacTalks was a two week campaign rather than a one-week in order to 

accommodate all of the programming and to ensure we had a larger focus on our topics of 

peer support, self-care and professional support, while also educating and creating 

community. These themes were shaped by myself, the UA Commissioner and our 

planning committee of the Peer Support Services. Reflecting on these decisions- the 

campaign was too large in scope and lacked a clear message. Promotion was also late and 

the approach we took (individual posters/day) made it difficult to prioritize events in 

advance. 

 

Overview of Events 

 

SHEC Secrets 

 An opportunity for students to post secrets about themselves/their experiences in 

MUSC Atrium in a display format 

 Attendance: This two-day event was cancelled by SHEC 

 Promotion: General MacTalks cover photo when launched 

 

Diversity Services Abiliteas 

 Tea and discussion for students with disibiliteas to receive support and share 

experiences 

 Attendace: 5-10 

 Promotion: Regular programming outside of MacTalks- did not receive a lot of 

additional promotion, general cover photo 

 

QSCC Board Games 

 Destressor event by the QSCC  
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 Originally in MUSC Atrium and moved to Clubspace on Monday and general 

cover photo 

 Attendance: 0 

 Promotion: AST facebook status and posting in McMaster groups the day before 

 

“Where Are the Counsellors?” Panel 

 Designed for the Student Affairs office to provide a general understanding as to 

why this strategic priority has not been fulfilled, for students to ask questions and 

have a platform to express their thoughts 

 Originally in MUSC Atrium and moved to 1280 on Monday 

 Attendance: 1 

 Promotion: MSU and You radioshow, graphic posted and shared on both  

Wednesday, Thursday, and posted in over 20 Facebook groups on Friday, and 

general cover photo 

 

WGEN presents: The Aftermath 
 Event focusing on the long term effects of trauma, specifically looking at sexual 

assault in its various forms. Our hope is to start a dialogue on how support for 
survivors mustn't be temporary. 

 Attendance: 10-15 

 Promotion: WGEN Facebook event, posts throughout weekend, and general cover 

photo 

 

Movies for Mental Health  

 Facilitated by Art with Impact, dinner and discussion of short film submission by 

students with topics of mental health 

 Attendance:15-25 

 Promotion: Twitter, individual poster by company, shared post over the weekend 

and flyers handed out by facilitators ~2 hours prior to the event across MUSC, 

and general cover photo 

 

Diversity Services Abiliteas 

 Cancelled by abiliteas due to weather 

 

SHEC Talks Self Harm 

 In collaboration with COPE, a group peer-support session on self harm. Goals 
included increase understanding and empathy, banish judgment and fear, and reduce 
the number of people who feel alone and suffer in silence. 

 Attendance: 10-15 

 Promotion: Poster shared day prior and general cover photo 

 

Peer Support Fair 

 University and MSU services providing support to be in MUSC atrium to discuss 

resources for students. If students attended all tables, they would receive a 

MacTalks tee shirt 

 Attendance: 20-25 



Page 4 of 5 
 

 Promotion: Poster shared day prior and general cover photo 

  

PSL’s Peer Support 101 

 Workshop discussing ways to support your friends through active listening skills 

 Attendance: 10 physical, 1-5 online via google hangouts 

 Promotion: Facebook event, ~15 facebook shares of event on Thursday, 77 post 

shares of Thursday poster on Wednesday 

 

Diversity Services Presents: Between the Lines 

 A space for POC to share experiences with mental health  

 Attendance: 10-15 

 Promotion: Facebook event, 77 post shares of Thursday poster on Wednesday 

 

QSCC’s Queer Mental Health 

 A space for queer students to share experiences with mental health 

 Attendance: 0 

 Promotion: 77 post shares of Thursday poster on Wednesday and reached out to 

Engiqueers president to share with group/network 

 

Maccess and HMSC’s Let’s Talk about Talk Campaigns 

 A space for people who identify with madness/mental health concerns/mental 
illness etc. to discuss positives and negatives of talk campaigns 

 Attendance: 2-5 

 Promotion: Facebook event, post share on Friday 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

 

Sustainability Campaign 

 Occuring this week in MUSC at the Clubs tables where volunteers from AST, 

EA, SRA Science and MacGreen will educate students on sustainable practices 

and what sustainability means and is 

 The campaign will focus waste reduction and specifically in the areas of paper, 

food, and plastic 

 Fridge magnets have been designed to replace rave cards and will be distributed 

to students throughout the campaign 

 Students will also be engaged in twitter contests to win prizes from MacGreen 

 

Food Security Policy 

 The policy is being worked on by AST executive and two UA committee 

members 

 Policy will not be completed for this term but PCRs will be outlined to be 

continued for next year 

 

Transition Reports 
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 In the past AST executive have not completed transition reports, so I’ve created a 

template for my team to be working on in the next month and will be providing 

feedback to them 

 

BUDGET   

 

T-Shirts (volunteer and give away)- $1623.89 

Underground Design- $537.47 

100 Buttons- $15.00 

AvTek (art with impact event)- $2243.72 

Art with Impact- $1000 

Avtek Counsellors event- $250.42 

 

VOLUNTEERS 

 

This term volunteers have been less engaged, but are still very good with social media 

promotion when asked and motivated to participate. Term two has been very busy for 

them and we have needed to schedule many alternate trainings, therefore we’ve been 

working a lot via email and social media. We have been trying to plan a team social in an 

effort to help get them re-engaged however the team does not have availability. On a 

brighter note, we have had people messaging the Facebook group asking about how to 

get involved with campaigns, and they proceeded to help with MacTalks and now the 

Sustainability campaign.  

 

CURRENT CHALLENGES  

 

After MacTalks, I am currently struggling to make reccomendations for next year. Last 

year there was much more attention (and support from the university) brought to it with 

the launch of the Mental Health Strategic Priorities. This year, we struggled with 

promotion as well because it overlapped with the SRA election so post reach was not 

nearly as effective because they would become drowned out by SRA generals posts and 

candidate posts. Promotion can be improved for next year of course, however there is 

also always the [valid] critique of MacTalks as a talk campaign and not addresses 

different aspects of mental health and illness enough or well enough.  

 

SUCCESSES  

 

I’m excited to say that after a rigorous executive restructuring, I believe the AST has a 

sustainable executive structure that proved to provide adequate support and also be very 

productive in their roles and with their tasks. When the incoming Coordinator wishes to 

hire, I don’t expect any substantial changes to the structure.  
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UPDATE  

The QSCC continues to operate as per usual. Many of our smaller events during second term were 

not as successful as our first term. Our larger events have been quite successful and we anticipate our 

formal attendance will mirror the attendance of our drag show as oru social events are always a big 

hit. The last few important details of the 2015-2016 year include ordering our books from our SLEF 

funding, and review our operating policy, safe(r) space procedures and job descriptions to redesign 

the structure of our executive and volunteer teams.  

 

SERVICE USAGE  

Service usage goes through a natural decline towards the end of the term. Our average attendees per 

day drops off. This year our newcomers meetings becamse bi-weekly due to a lack of interest in 

weekly meetings.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

Ice’d Coffee Skating Event  

This event was planned to take place on February 3
rd

. It was, unfortunately, canceled as the ice rink 

melted. Due to global warming, we were not able to reschedule the skating event this year.  

 

LGBTQ Speak Out 

The LGBTQ Speak Out event took place on February 23
rd

 and was hosted by the Social Research 

Planning Committee to gather information about the needs of queer people in Hamilton. We felt it 

was important that the QSCC be represented so that the needs of queer people between the ages of 

17-30 were established in the event a new queer centre is established in the Hamilton area. This 

event was popular with individuals attending with us, or joining us throughout the evening.  

 

MacTalks Week 

Boardgame Event  

This event took place on February 23
rd

 as a stress-busters/self-care style event. It had approximately 

4 attendees.  

 

Queer Mental Health Workshop 

This event took place on March 3
rd

 which sought to examine the intersections of the queer identity 

and mental health/mad/disability identity via storytelling, the normalizing of experiences and 

discussion around queer positive services/experiences with various services. This event did not have 

any attendees. 

 

. 

 

 REPORT 
 From the office of the… 

 Queer Students Community Centre 

  
TO: Members of the Executive Board 

FROM: Emily Smith 

SUBJECT: QSCC Report #5 

DATE: March 23, 2016 
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Speed Friending 

This event took place on March 4
th
 which also happened to line up with the Charity Ball. We had 

approximately 30 attendees and the event lasted three hours which was not quite as successful as the 

previous year, but had many new individuals come out to make friends. We had heard that had we 

planned on another night more individuals would have come. This will be taken into consideration 

next year.  

 

Rocky Horror Picture Show 

This event took place on March 9
th
 which was hosted in collaboration with the Engiqueers. The event 

featured props and costumes for the interactive showing and had approximately 8 attendees.  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Monochrome: QSCC Annual Formal  

This event will be taking place on April 1 and will feature a black on white theme held at Gallagher’s 

Pub. The event is all ages and we have worked with the venue to establish affordable food options. 

The event will also feature the introduction of the new coordinator, and a promo for executive 

positions including potential plugs for each executive on the importance and experiences of their 

roles thus far. This is our annual closing event for the year.  

 

COPE Conference 

The COPE Initiative has asked the QSCC to participate as the sexuality pillar in their intersectional 

mental health conference during the second week of May. Both incoming and outgoing Coordinator 

will work with the outgoing executive team to create a mental health workshop and secure a speaker 

focusing on mental health and queerness for the afternoon panel. We will also participate through 

some community outreach funding.  

 

Toronto Pride 

Planning Toronto Pride will be the first big activity for the incoming 2016-17 Coordinator and will 

begin on May 1. The incoming coordinator has many strong ideas for improving the Toronto Pride 

numbers and we hope for a better turnout than the previous two years.  

 

BUDGET  

 

The budget summary below does not reflect the following purchases that have taken place or will 

take place between the last EB report (February 1-April 1). Please consider the YTD spending will 

reflet an additional $2000 as per the below breakdown: 

 

Community Outreach: $500 for Trans Inclusion Training facilitators  

Volunteer Training:      $250  

Annual Campaigns:      $200 for 2 different posters 

Formal Expenses:         $750 on food/venue, $150 on event materials 

Volunteer Rec:            $25 per executive volunteer (6) that submits a transition report  
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McMaster Student's Union 

Dept. 0119 - QSCC 

For the Nine Months Ending January 31, 2016 

Current Current Approved % Budget 

Month YTD Budget Used 

January 2015-16 2016 To Date 

    

    

  

100.00 0.00% 

100.60 301.80 600.00 50.30% 

  

24.00 0.00% 

 

88.66 500.00 17.73% 

  

1,000.00 0.00% 

400.00 3,243.83 2,500.00 129.75% 

  

500.00 0.00% 

 

516.99 1,500.00 34.47% 

 

136.49 300.00 45.50% 

200.00 663.94 750.00 88.53% 

338.82 4,076.35 5,200.00 78.39% 

25.09 292.75 400.00 73.19% 

 

425.74 1,130.00 37.68% 

        

1,064.51 9,746.55 14,504.00 67.20% 

 

VOLUNTEERS 

Our volunteers have held steady throughout the second term and 10 provided us with constructive 

feedback on our trans inclusion and non-violent communiation workshops. There are a final 12 

volunteers who attend a make up training on March 23/16 after the initial make up was rescheduled. 

We expect to receive more feedback all of which has been communicated to our facilitators, and will 

be communicated to the incoming PTM to ensure the training continues into future years.  

 

CURRENT CHALLENGES  

No current challenges.   

 

OTHER 

Our SLEF purchase will be ordered by March 30
th
.  

The transition report for the incoming Coordinator is underway.  

This year executives have been asked to write transition reports for the incoming executives. This 

has not been successful over the past few years and this year we will attempt to provide an incentive 

from our volunteer recognition budget of at $25 Tim card (the majority of our budget went to a 

social for our volutneers).  

 



Budgeted Useful Budgeted
Dept. Item Description Cost Life Amortization Explanation

CFMU Inc.
High Definition Camera (5 @ $270) 1,350.00$            10 135.00$         
Dome IP Camera (5 @ $135) 700.00$               10 70.00$           
Computer for video editing and design 3,500.00$            5 700.00$         
Replace Network Switch (WWWorks) 2,300.00$            10 230.00$         

7,850.00$            1,135.00$      

McMaster Students Union Inc. 
CFMU - Proposed Capital Budget for 2016-17



 
 The MSU is a very soundly and efficiently run organization. Following 

the principles of student-led and student-focused, we operate both effectively 

and prudently. However, we are not immune from larger trends within the PSE 

sector. A problem facing every university in Ontario is the large demographic 

shift in the university age population. Universities, and by extension student 

unions, have had budgets swell from the rapidly increasing population of 

student-aged individuals who are attending our respective institutions. 

However, this trend will now be reversed in the next 13 years, with the 

university age population in Ontario depressing to as low as at 88% of 2013 

levels. This year, the first in recent years, experienced a decrease in student 

enrolment, which means our fee is no longer growing but is flat. This means 

that our organization has increasing costs and flat revenue. I have attached 

three charts at the end highlighting the challenges our organization and all 

actors in the PSE sphere face going forward.  

 

  Additionally, our organization has relied heavily on our income from 

our investment portfolio. From 2009-2015, equities had one of the greatest 

bull markets ever, providing us healthy returns. However 2016 has proven so 

far to be very volatile in financial markets, with our portfolio offering us lower 

returns than we had anticipated, and potentially be lower for the next few 

. 

MEMO 
From the office of the… 

Vice-President Finance 
 

TO: The Executive Board 

FROM: Vice President (Finance) 

SUBJECT: 2016-2017 Budget Report 

DATE: March 18, 2016 



years.  This has had us budget for much lower investment income and fee 

revenue moving forward.  

 

To offset these changes, across every category of department we have had to 

find significant savings, and revenue opportunities to ensure we are meeting 

our fiscal targets. The budgeted decreases between every category 

department are: 

 
 Administration: -4.48% 

 Business Units: -4.02% 

 Committees & Services: -2.65% 

 Service Operations: -11.45% 

These changes are necessary to ensure fiscal stability and health moving 

forward. These decreases, almost exclusively to discretionary spending will 

ensure our organization stays fiscally sound.  

 
Business Units  
 
 For next year's budget, we didn't make too many updates or changes 

on the discretionary components for our business units. Our largest focus is 

improving the profitability of all of our business units. Since these 

departments invest back into our operations, helping to enhance student 

programming and student life, it's imperative we improve our profitability. 

This upcoming year, we will be raising prices at Union Market and 1280. This 

past year, food  inflation was calculated at approximately 20%, so it is 

necessary to increase prices on most items, while still providing a few items 

which are value in each menu section. This will help to improve profitability, 

while also providing great savings and value to students who want that  from 

1280.  

 
 
Zero Cost Centre, Committee and Service Operations  
  



 This decrease in two of our largest revenue sources has corresponded 

with large yearly increases in our fixed costs every year. Our fixed costs are 

increasing at approximately 4% per year, which is the largest share of our 

budgeted expenses. To counteract this in the 2016-2017 budget, we have 

instituted reductions across every budget in discretionary spending. This 

restraint is necessary to ensure a balanced budget moving forward. Some 

departments had much larger and significant changes, and we decided on 

these larger reductions by trying to find efficiencies and which departments 

hadn't adequately utilized their budget year over year. I have listed which 

departments have received the largest percentage decreases and reasons for 

these changes.  

  
 MSU Child Care Centre 
 
 The Child Care Centre this year has seen their budget increase to 

$67,720, from $12,626. This  increase is exclusively an increase in fixed costs, 

while also budgeting for increases in our parent  fees.  A significant 

component this budgeted increase in salaries is because last year, we didn't 

 take into account the cost of providing upward adjustments to some of 

our staff for equity purposes.  

  
 MACycle 
  
 One of the budgets receiving the largest decreases is MACycle. This is 

because of two changes. The first is the decrease in the hours of the PTM 

during the summer and academic term. This has given us savings of around 

$5000. Additionally, because the service has historically not gained any 

surplus from its sales of parts and to counter act this, we budgeted for its 

sales to stay flat, but its cost of goods sold to decrease by 30%, showing a 

$2000  gross margin.  

 
 FIT/Shinerama and Terry Fox 



  

 In the budget for 2016-2017, we have continued the trend of making 

Shinerama/Terry Fox more financially sustainable for the MSU. The first large 

change was to increase our cost recovery on our donations. We have 

increased it to a $10,000 cost recovery, while still donating almost $11,000 

towards Shinerama through all our support. Also, we have reduced the 

budget for Shinerama Expenses to $15,000 a $3000 decrease to better 

reflect the true costs of running the campaign. This has helped materialize a 

30% savings to the MSU in this department.    

  
 First Year Council 
  
 This year, I am budgeting that FYC will be getting a 28% decrease in 

their budget. This has been a budget which has historically been underused. 

To better reflect the needs of this service, we will be decreasing their budget 

by $800, taken from their annual campaigns and promo budgets.   

 

 The Silhouette 
  

 This is the department which has received the largest decrease in 

absolute dollar terms. The vast majority of savings has come from printing 

costs. With reduced circulation of the paper down to 8000 copies per week, 

and going from a glossy cover to a bright, matte white paper will reduce costs 

this year by $40,000, but receive essentially the same product. This cost 

alone is the largest source of savings and we have reinvested back into 

improving our online product.  

   
CFMU 

 The MSU is budgeting for a slight deficit of $3655 at CFMU for next 

fiscal year. This department, due to its strong fiscal management is in a very 
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healthy state, and should continue to have the resources necessary to grow 

their current platform and other offerings.  

 

 

Student Health and Dental Plans 

 

 The MSU Health and Dental Plans are both in a strong position. After 

years of difficulties, it is imperative we ensure the health of these plans. With 

continued years of these surpluses however, it will be worth reviewing their 

accumulated surplus levels and if they are too high for our upper limits as 

outlined in Corporate Bylaw 3.  

 

Sincerely, 

 

 
 
 

Daniel D'Angela  
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 
 
 
Appendix  - Charts  
 
A1) Bar Graph - Operating Revenue vs. Expenditure 

mailto:vpfinance@msu.mcmaster.ca
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A2) Line Graph - Operating Revenue vs. Expenditure 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
A3) Line Graph - Aggregate Salary vs. Operating Fee Revenue 
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