
 

2015-2016 Executive Board Meeting 
 

Topic:   Executive Board Meeting 15-22 
Date & Time:  Wednesday, January 27, 2016 
   12:30 p.m. 
Place:   MSU Boardroom, MUSC 201 

 

Items:  1)  Adopt Agenda  
  2)  Adopt Minutes EB 15-20, EB 15-21  
  3)  EFRT Report Sachin Doshi  
  4)  SHEC Report Emma Mitchell 
  5)  SWHAT Report Serena Arora 
  6)  Committee of the Whole – Service Reports Guarna 
  7)    
  8)    
  9)    
  10)    
  11)    
  12)    
  13)   
  14)   
  15)   
     
Objectives  1)  Adopt Agenda  
  2)  Adopt Minutes  
  3)  Report  
  4)  Report  
  5)  Report  
  6)  Approve  
  7)    
  8)    
  9)    
  10)    
  11)    
  12)    
  13)    
  14)    
  15)    
  16)  Provide Information & Answer Questions  
  17)  Unfinished/Other Business  
  18)  Time of Next Meeting and Motion to Adjourn  
 

Motions 
 
 



Executive Board Meeting 15-22 
Wednesday, January 27, 2016 @ 12:30pm 
MSU Boardroom, MUSC room 201 
 
Called to Order 12:36pm 
Present D’Angela, D’Souza, Hsu, Ibe,  Nadarajah, Nestico-Semianiw, Osazuwa, Stegmaier  
Late Guarna 
Absent  
Others Present V. Scott (Recording Secretary), M. Wooder (SLDC), Serena Arora (SWHAT 

Coordinator), Sachin Doshi (EFRT Director) 
 
1. Adopt Agenda 
 
Moved by Stegmaier, seconded by Nestico-Semianiw to adopt the agenda as presented.  
 

Passes Unanimously 
 
2. Adopt Minutes 
 
Moved by Nadarajah, seconded by Hsu to adopt the minutes from Executive Board meetings EB 15-20 – January 
15, 2016, and EB 15-21 – January 20, 2016 as presented 
 

Passes Unanimously 
 
3. EFRT Report – Sachin Doshi presented 
 

 Doshi summarized the report. 
 
Questions  

 Hsu asked what EFRT wants to see out of the annual PR week in March. Doshi responded that there are 
booths in different locations, and this year they want to make it more interactive.  

 Hsu asked if EFRT considered collaborating with other services. Doshi responded that they have, and last 
year they partnered up with SHEC. Doshi added that they are looking at the possibility of partnering up 
with PSL this year, and that they are reaching out to other services.  

 Wooder stated that they are doing a great job in the rebranding effort.  
 Ibe asked about other schools reaching out to EFRT and what that meant. Doshi responded that some of 

the schools wanted to upgrade from standard first aid to EMR status and were asking on how that would 
be possible.  

 
4. SWHAT Report – Serena Arora presented 
 

 Arora summarized the report.  
 
Guarna arrived at 12:44pm 
 
Questions  

 Hsu asked for an explanation about the travel and conference budget line. Arora responded that at the 
end of shifts the volunteers have the option to take a taxi home for safety reasons.  

 D’Angela asked if Arora could share the survey results right now. Arora responded that the results were 
compiled yesterday, and the questions were asking about scheduling, the space, and training. Arora 
stated that the results were that the volunteers would like to see more reminder emails, seeing the space 
having more personal touches, and having more situation scenarios for training. Arora added that 
volunteers felt that the appreciation was well received but wanted more fun. Arora stated that another 
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interesting item was that some people stated that they would like a walk home from shift and so they will 
be putting together a buddy system and try to implement it in March.  

 D’Souza asked if there was a limit on the taxi chits. Arora stated that they try to limit it to be one chit per 
night and carpool, but they don’t deny anyone the request for one. Arora added that she has been talking 
to the PSL Coordinator about the possibility of walking with PSL as well but they want to protect the 
identities of their volunteers. She explained that while it makes sense it doesn’t make sense to have two 
services having people walking home by themselves.  

 
5. SHEC Report – report attached.  
 

 Guarna stated that she hadn’t the chance to read it as she’s been sick.  
 
Questions  

 Wooder stated that he didn’t like the stress buster statement and felt that it wasn’t correct because in 
previous years it has been good.  Guarna explained that perhaps they meant that some events weren’t as 
well attended as this year’s were.  

 
6. Committee of the Whole – Service Reports 
 
Moved by Stegmaier, seconded by Nadarajah that the Executive Board move into Committee of the Whole to 
discuss service reports.  
 

Passes Unanimously 
 
Moved by Guarna, seconded by D’Souza that the Executive Board move out of Committee of the Whole and to 
Rise and Report.  
 

Passes Unanimously 
 
Rise and Report 

 Guarna reported that the Board was looking forward to the promo for EFRT, and also wanted a progress 
report on the signs being changed on the emergency poles. Guarna reported that the Board would like to 
see the usage data for SHEC. Guarna reported that the Board wanted to get more information on the 
walks home for SWHAT and loved the promo strategy of the hot chocolate.  

 
7. Information and Question Period 
 

 D’Angela reported that the Prez Page this week will have information on the Student Opportunity 
Positions. He asked everyone to share it. D’Angela reported that he has an event next Thursday, which 
will be a pre-budget consultation with students to see where they would like their money to be spent.  

 Hsu reported that the Nucleus will be receiving full funding for next year.  Guarna asked what the funding 
will get them. Hsu responded that it will be for charging stations, food, and promo items.  

 Ibe reported that CLAY was working with a group to get kids out to Empowerment Squared.  
 D’Angela reported that 70% of the sponsorship & donations budget has been used.  
 Wooder announced that today was Bell’s “Let’s Talk Day”. The Presidential Election and Referendum are 

going on. Wooder reported that the MSU awards are open for students to be nominated.  
 Stegmaier asked where he could have a discussion on elections and possibly making changes. Wooder 

responded that the rules get done by the Elections Committee, but that Stegmaier could always set up a 
meeting with the CRO and DRO.   
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8. Adjournment and Time of Next Meeting 
 
Moved by Hsu, seconded by Nadarajah that the Executive Board meeting adjourn.  
 

Passes Unanimously 
 
Time of Next Meeting:  
 

Wednesday, February 3, 2016  
12:30pm 

MSU Boardroom, MUSC 201 
 

Adjourned at 1:28pm 
 
/vs 
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UPDATE  

The EFRT has resumed operations following the exam period and winter break. The 

current focus of the team is refining and advancing our skills, with a number of courses, 

as well as ensuring that responding skills surpass the standard of care that is expected. 

Moreover, First Aid course revenue is higher than previous years and the EFRT will be 

working to maintain this trend. 

 

SERVICE USAGE  

Service usage has been at par for November and December, when compared to previous 

years. For all previous months, call statistics have been higher and so additional 

promotional material will be created and released in the coming weeks. The call statistics 

for November and December are included below. 

 

  
 

PAST EVENTS, PROJECTS & ACTIVITIES  

During the exam term, training quotas were reduced for responders to allow them to 

focus on their academics. The office space was used well by responders who were 

looking to take a break and take a break, yet respected if on call responders wished to 

have a quiet space. This also attests to a high level of team moral, as mentioned in 

previous Executive Board reports. 

 

Training before exam period focused on psychological emergencies and exam calls; 

however, a new lesson on responder self-care was added. Psychological emergencies 

(which are more common around the exam period) can be very difficult for responders to 

deal with after the call. This was very well received and it appears that the already 

. 

 

 REPORT 
 From the office of the… 

 Emergency First Response Team 

  
TO: Members of the Executive Board 

FROM: Sachin Doshi 

SUBJECT: Emergency First Response Team Report 6 

DATE: January 25, 2015 
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existing high level of support within the EFRT would allow responders to comfortably 

reach out for help when needed – a large barrier to coping with these situations. 

 

Returning in the winter term, projects include ongoing and more in-depth training, 

responder quality control, and increased public relations activities. The Rookie (first 

year) responders were taught the second half of the Emergency Medical Responder 

course, which included a visit from the Supervisor of Emergency Services at Hamilton 

EMS, Leonard James, who was one of the responders who originally founded the EFRT. 

All Rookie responders successfully received their certification as Emergency Medical 

Responders. For Sophmore (second year) responders, they will be certifying in 

International Trauma and Life Support (ITLS) at the end of January. This has involved 

readings as well as practice, which will be facilitated by Senior responders.  

 

Most recently, all responders spent January training for mid-year evaluations. These 

evaluations are hosted by the executive members and reflect more serious situations that 

responders are expected to respond to well. Responders who do not meet the expectations 

set out by the executive team do not actively respond, receive focused training, and redo 

their evaluation.  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Upcoming events include increased public relations initiatives, with the additional 

promotion of first aid courses. Internally, team bonding events are being planning for 

responders and responders are participating in an intramural volleyball league – keep an 

eye out for another first place this term! 

 

Coming up at the end of February is the National Collegiate Emergency Medical Services 

Foundation Conference in Philadelphia, which responders will attend to refine their 

responding skills in competition and expand their knowledge through lectures and 

workshops. 

 

As one of the strongest respond teams in Ontario, the EFRT has been approached by a 

number of student groups from other universities with regards to starting an emergency 

response team. The EFRT has been working closely with these teams to provide advice 

and guidance, hoping that these groups will see success! 
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BUDGET  

The EFRT budget is similar to past years’ spending. The larger difference is the lack of 

summer funding revenue this year, which should be obtained soon. 

 

 
 

The increased promotional budget that accompanied the rebranding this year will be used 

effectively over the next coming months to promote both the service and the first aid 

courses. This will be especially helpful during the annual PR Week, held in March this 

year, where the EFRT hosts public relations events every day for a week, across campus. 

 

 

VOLUNTEERS 

Responders are very happy with the training they are receiving and the challenge they 

face. Mid-year evaluations are very difficult for the team and working towards ensuring 

that these lead to better responders, overall, is what the executive hope for. Going 

forward, the EFRT hopes to see responders assist with leadership roles, such as teaching 

at trainings and organizing various internal and public relations events. 

 

CURRENT CHALLENGES  

A large challenge is the number of events occurring simultaneously. Due to course dates 

and the academic calendar, Rookie and Sophmore training have been in close proximity 

to each other and mid-year evaluations. This issue has been mitigated by thorough 

planning in advance by the executive team. 

 

SUCCESSES  

The EFRT has been successful in maintaining the high level of emergency response on 

campus, while trying new ideas within the team. Responders are very receptive towards 

trying new ideas and assist in implementing these initatives. 
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UPDATE  
We have shifted our focus towards promotions. We are giving more attention to our 
promotional projects we had in the works. The goal is to create general romotional 
material that will be usuable for years to come for SHEC. We are working on a video as 
well as a pamphlet explaining SHEC’s services. As well, our addictions awearness 
campaing just launched and the poster are being put up around campus.  
 
SERVICE USAGE  
Unfortunately I droppled the ball and did not get my usual data entered in time for this 
report. From flipping through our logbook service usage is pretty steady and we’ve had 
an increase in people asking for our feminine hygiene products. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
Over the exam period we held a series of events aimed at helping students relieve their 
stress. It was a rather impressive turn out this year. No event was unttanded. Stress 
Busters typically doesn’t get much involvement so it was a successful year. The Stress 
Busters promo giveaway baskets a huge hit again this year.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
This week alone we have two events. On Monday we held a impaired driving event in 
club space and on Friday we have our New Year’s Resolution Fair which is a big event 
for SHEC. Several services on campus will be in attendance for this event. In February, 
we will be holding a joint event with WGEN called Vagentines day, our Sexual Health 
committee will be attending 1280’s F#*k Love, Let’s Bingo night again, as well as 
participating in the Mac Talks campaing. In March, we will be hosting a workshop on 
self harm as well as our annual SHEC Week. We are also working on a collaboration 
with EFERT for the month of March.  
 
BUDGET  
 
 
 
 
 

. 

 

 REPORT 
 From the office of the… 

 Student Health Education Centre  
  

TO: Members of the Executive Board 
FROM: Emma Mitchell 
SUBJECT: SHEC Report 3 
DATE: [Date of EB meeting here] 
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Current Current Approved 

% 
Budget 

 
Month YTD Budget Used 

 
November 2015-16 2016 To Date 

     All: 
    5003-0116 SHEC - OFFICE SUPPLIES 

  
150.00 0.00% 

5101-0116 SHEC - TELEPHONE 
 

282.40 850.00 33.22% 
5201-0116 SHEC - PHOTOCOPYING 435.00 748.85 

 
0.00% 

5501-0116 SHEC - REPAIRS & MTCE. 
 

26.50 
 

0.00% 
5951-0116 SHEC - REFERENCE LIBRARY 

 
750.00 0.00% 

6102-0116 SHEC - ANNUAL CAMPAIGNS 283.07 2,600.00 10.89% 
6494-0116 SHEC - VOLUNTEER RECOGNITION 189.15 807.40 2,500.00 32.30% 
6501-0116 SHEC - ADV. & PROMO. 16.00 153.50 5,000.00 3.07% 
6804-0116 SHEC - TRAINING EXPENSE 50.40 1,310.00 3.85% 
7001-0116 SHEC - WAGES 502.79 2,770.92 5,230.00 52.98% 
7101-0116 SHEC - BENEFITS 39.43 192.00 450.00 42.67% 
8001-0116 SHEC - DEPRECIATION EXPENSE 152.84 254.73 400.00 63.68% 

     Total All 1,335.21 5,569.77 19,240.00 28.95% 
 
VOLUNTEERS 
The volunteers are doing well. There was a lack of attendance at January training which 
was frustrating. There is a high number of volunteers who are ttending makeup sessions. 
On an exciting note, we decided to “hire” volunteers to help our promotions exec with the 
every day tasks to give her more time to focus on the special projects. Volunteers were 
very excited and keen to work with the promotions exec.  
 
CURRENT CHALLENGES  
We’re working on creating a SHEC community atmosphere but it’s been difficult getting 
volunteers out to events and finding ways to make them feel a part of SHEC as a whole 
rather than just their committee. I’m hoping to increase the number of socials this term to 
allow volunteers more opportunities to get to know each other.  
 
SUCCESSES  
We’ve been getting really great feedback on our more than condomc campaign. This is 
extreamly encouraging as one of my goals this year was to help move SHEC away from 
it’s sexual health focused image.  
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UPDATE  

The holiday break was a great opportunity to reflect on the fall semester and learn from 

our mistakes. Now that we have a regular meeting time ironed out, I am hopeful that we 

will take the lessons from the fall and apply them to the winter term! Also, I am very 

excited to announce the hiring of the new SWHAT Coordinator – it will be a fantastic 

opportunity to work together to implement some long-term planning!  

 

SERVICE USAGE  

 
 

The large difference in walk counts between this year and last year seems to be evening 

out, and hopefully with increased promotional events and activities, we will continue 

improving on service usage. Our November Walk-A-Thon this year marked the highest 

number of walks ever recorded in one month, so we would like to continue that in 2016.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

We just released the SWHAT Fall Review survey, which had a response rate of about 

50%. As an executive team, we are discussing the results and will be attempting to 

address the issues identified moving forward throughout the semester. We also recently 

started a SWHAT Street Team that would assist our PR Executives in planning and 

facilitating events!  
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 REPORT 
 From the office of the… 

 Student Walk Home Attendant 

Team (SWHAT) 

  
TO: Members of the Executive Board 

FROM: Serena Arora 

SUBJECT: SWHAT Report #3 

DATE: [Date of EB meeting here] 
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Our application cycle for Winter 2016 has just closed and we received 60 applications for 

approximately 5 spots! Due to the high number of applications for a limited number of 

spots, we are also considering ways to revamp our interview process.  

 

We are starting SWHAT Chocolate Nights which will be one of hopefully many more 

outreach events we host during our hours of operation! Between 9pm and 11pm on 

Tuesdays, SWHAT will be giving out free hot chocolate in the atrium to promote the 

service.  

 

 

BUDGET  

 
 

VOLUNTEERS 

An issue that we are facing right now is the sheer number of volunteers that we have – 

after this hiring period, we will be at maximum capacity. A concern I have is that fewer 

shifts per individual per month which may lead to lower morale and a decreased sense of 

responsibility and community. The possibility of not automatically rehiring volunteers 

will be discussed with the new coordinator to develop a plan for Fall 2016.  

 

CURRENT CHALLENGES  

The office space is really useful for volunteer interviews as well as executive meetings, 

but it’s extremely difficult to plan ahead for when we can use the space during the day – 
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in the past we have been able to use our office space to host SWHAT-related meetings 

during the day. If we could get some kind of schedule from SSC, we could also put up 

our SWHAT-related decorations and then take them down before they need the room.  

 

SUCCESSES  

The survey was pretty successful! I am very excited to go over the results with my team 

and develop a plan for moving forward. Our volunteers gave us a lot of valuable 

information with respect to the office space, volunteer training, and volunteer 

appreciation.  
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