
 

2015-2016 Executive Board Meeting 
 

Topic:   Executive Board Meeting 15-21 
Date & Time:  Wednesday, January 20, 2016 
   12:30 p.m. 
Place:   MSU Boardroom, MUSC 201 

 

Items:  1)  Adopt Agenda  
  2)  Adopt Minutes  
  3)  CLAY Report Jonathon Davis  
  4)  Diversity Services Report Ryan Deshpande 
  5)  Elections Report Priya Gupta 
  6)  Maroons Report Nicole Vandenheuval 
  7)  Spark Report Guarna 
  8)  WGEN Report Hayley Regis 
  9)  CLAY Job Descriptions Guarna 
  10)  Sponsorship & Donations Committee 

Recommendations 
D’Angela 

  11)    
  12)    
  13)   
  14)   
  15)   
     
Objectives  1)  Adopt Agenda  
  2)  Adopt Minutes  
  3)  Report  
  4)  Report  
  5)  Report  
  6)  Report  
  7)  Report  
  8)  Report  
  9)  Approve  
  10)  Approve  
  11)    
  12)    
  13)    
  14)    
  15)    
  16)  Provide Information & Answer Questions  
  17)  Unfinished/Other Business  
  18)  Time of Next Meeting and Motion to Adjourn  
 

Motions 
 
9.  Moved by Guarna, seconded by ___ that the Executive Board approve the creation of the CLAY 

Leadership Developers, Special Errands Team (SET) Member, and Media Special Errands Team (Media SET) 
Member job descriptions, as circulated and attached.  

 



10.  Moved by D’Angela, seconded by ___ that the Executive Board approve the Sponsorship & Donations 
Committee Recommendations, as circulated and attached.  

 



Executive Board Meeting 15-21 
Wednesday, January 20, 2016 @ 12:30pm 
MSU Boardroom, MUSC room 201 
 
Called to Order 12:31pm 
Present D’Souza, Guarna, Hsu, Ibe,  Osazuwa, Stegmaier  
Late Nadarajah 
Absent D’Angela, Nestico-Semianiw 
Others Present V. Scott (Recording Secretary), M. Wooder (SLDC), Jonathan Davis (CLAY 

Coordinator), Helen Zeng (Deputy Returning Officer), Raymond Khanano 
(Horizons Coordinator), Justin Phan (MACycle Director), Hayley Regis (WGEN 
Coordinator) 

 
1. Adopt Agenda 
 
Moved by D’Souza, seconded by Hsu to adopt the agenda as presented.  
 
Amendments 

 Guarna – add Committee of the Whole, and strike Diversity Services Report.  
 
Moved by D’Souza, seconded by Hsu to adopt the agenda as amended. 
 

Passes Unanimously 
 
Nadarajah arrived at 12:32pm 
 
2.  Clay REPORT – Jonathan Davis presented  
 

 Davis summarized the report.  
 
Questions  

 Guarna asked what the movement has been on improving the registration process. She asked if CLAY 
could get anything they wanted, what it would be. Davis responded that it’s not a live form, and has to be 
collected and downloaded each day. He explained that if someone registers and cancels they can’t 
remove the registrations off of the original download. Also, they have to check registration each day and 
send confirmations manually. He explained that it is a lot of admin work that isn’t a great use of his time.  

 Nadarajah asked if making the conference accessible and having more Hamilton students was a priority. 
Davis responded that registration is hopefully opening on February 1 and they will be primarily focusing 
on the Hamilton community first.  

 Osazuwa asked if they were to book Camp Trillium for 2017 would they have to pay a deposit. Davis 
responded that was what he was trying to figure out, but they aren’t the greatest at getting back to him.  

 
3. Elections Report – Helen Zeng presented  
 

 Zeng summarized the report.  
 
4. WGEN Report – Hayley Regis presented  
 

 Regis summarized report.  
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Questions  
 Guarna was curious if they could shift the start of the day so that the stress of the volunteers could be 

reduced.  Regis stated that they could but would hesitate in case someone accesses the space in the 
mornings because of the fact that it’s quiet. She explained that she would look at it.  

 
5. Maroons Report – Report Attached 
 

 Guarna summarized the report.  
 
Questions  

 Ibe asked what the plan was for first year Fridays. Guarna explained that it is still being run and Spark is 
helping out. She stated that any time FYC is involved it is challenging because they get a later start and it’s 
a steep learning curve. Guarna explained that trying to see if this could stick will take time.  

 
6. Spark Report – Report Attached 
 

 D’Souza summarized the report.  
 
7. CLAY Job Descriptions  
 
Moved by Guarna, seconded by Hsu that the Executive Board approve the creation of the CLAY Leadership 
Developers, Special Errands Team (SET) Member, and Media Special Errands Team (Media SET) Member job 
descriptions, as circulated and attached.  
 

 Guarna stated that the CLAY Coordinator wanted to formalize the job descriptions for these positions so 
that there would be added legitimacy to these roles. She added that Jess Bauman, , the CLAY Coordinator, 
and she looked over the job descriptions last week and they are great.  

 
Vote on Motion 
 

Passes Unanimously 
 
8. Sponsorship & Donations Committee Recommendations  
 
Moved by Guarna, seconded by Stegmaier that the Executive Board approve the Sponsorship & Donations 
Committee Recommendations, as circulated and attached. 
 

 Ibe asked how much has been spent from the budget.  
 Wooder responded that from the previous report they spent $3,750 and they just need to add this 

remainder.  
 Ibe asked if the hope was to exhaust the budget.  
 Scott responded that it was.  

 
Vote on Motion  
 

Passes Unanimously 
 
9. Committee of the Whole – Service Reports 
 
Moved by Guarna, seconded by Stegmaier that the Executive Board move into Committee of the Whole to discuss 
Service Reports.  
 

Passes Unanimously 
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Moved by Guarna, seconded by Stegmaier that the Executive Board move out of Committee of the Whole and to 
Rise and Report.  
 

Passes Unanimously 
 
Rise and Report 

 Guarna reported that the Executive Board enjoyed that CLAY was creating more committees to help with 
the planning process. Guarna reported that the Elections Department was doing a great job, and that they 
hope they can put more thought into making sure events are accessible and successful. Guarna reported 
that the Board would like to see what’s happening with next year’s Maroons formal. Guarna reported that 
the Board would like to see a breakdown of registrants for this term. Guarna reported that WGEN is 
making the Executive Board a bunch of happy campers.   

 
10. Information and Question Period  
 

 Wooder reported that the Elections Department, Victoria Scott, and he have been working diligently on 
several aspects of the presidential debate behind the scenes. He reported that the General Assembly 
Planning Committee set a meeting time for the GA to be in March.  

 Nadarajah reported that Relay for Life is being planned and that they are currently trying to beat out 
other schools.  

 Hsu reported that last Wednesday the SRA Science Caucus had a meeting with Advocacy, and External 
Affairs, and MACgreen for a sustainability campaign. She stated that MACgreen didn’t show up so she will 
be reaching out to see if they are still interested.  

 D’Souza reported that she’s working on Arts Matters week.  
 Stegmaier reported that his self-portrait will be showcased in the President’s hallway.  
 Ibe reported that he has been working with the Chaplaincy Centre and SSC to have an open house for 

international students. He added that he has been working on hosting a food swap at the Chaplaincy 
Centre where students will make meals with ingredients from other countries; he explained that he was 
hoping to have this in March.  

 Wooder suggested looking into when Pangaea was taking place as he wouldn’t want to overshadowed by 
them, as their celebration is mainly food oriented.  

 Guarna reported that she finished the peer support general policy and that should be coming forward 
soon. She stated that the UA Commissioner read it over and same with the VP Education. Guarna 
announced that all presidential candidates have peer support in their platforms. Guarna reported that she 
has finished the MACgreen replacement policy but that won’t be coming forward until all of the leaves of 
absences are over. She added she has been doing a lot of hiring, and that the Training Recourses position 
was open.  

 Ibe asked if there was any way for the Wilson Leadership Scholarship Award could be better promoted.  
 
11. Adjournment and Time of Next Meeting 
 
Moved by D’Souza, seconded by Ibe that the Executive Board meeting adjourn.  
 

Passes Unanimously 
 
Time of Next Meeting:  
 

Wednesday, January 27, 2016  
12:30pm 

MSU Boardroom, MUSC 201 
 

Adjourned at 1:23pm 
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UPDATE  

CLAY 2016 is coming along well! 

 

SERVICE USAGE  

CLAY Committee meetings started this past week. The Sponsorship & Fundraising 

Committee meets on Monday nights this term, Sessions Committee on Wednesday 

evenings. Both of the initial meetings were well attended, with 20-30 participants in 

attendance. This is a great opportunity for McMaster students to get involved with CLAY 

(anyone is welcome to join a committee) and contribute to the planning of CLAY. We are 

so happy to see so many McMaster students engaging with the service. 

 

CLAY Staff Team applications are set to go live this Friday! We are moving forward 

with hiring conference volunteers (LDs, SET, Media Set) much earlier this year for a 

number of reasons. (1) We will be able to facilitate team bonding much more effectively 

throughout March, rather than trying to bond a time during the exam period. (2) We will 

be able to better prepare LDs (particularly first-time LDs) for the conference via 1-1 

check-ins and optional extra training sessions throughout March & April if they are hired 

early enough. (3) We will have a team of committed volunteers to aid in the process of 

conference promotion/outreach – helping to promote CLAY to a wide variety of 

interested parties. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

Planning Team/Exec Team Hiring: 

I hired 10 Planning Team members out of a pool of 41 applicants in December (the most 

CLAY has ever had!). This process was incredibly difficult for me due to the highly 

qualified nature of candidate pool. As services such as CLAY (or other similar services) 

increase in popularity as CLAY has, I would recommend that the future PTMs include 

supplemental applications with the online application process. In retrospect, adding the 

supplemental application to the online application rather than to the interview would have 

aided in selecting interviewees from the very large pool of candidates 

 

 

 

. 

 

 REPORT 
 From the office of the… 

 CLAY Coordinator 

  
TO: Members of the Executive Board 

FROM: Jonathan Davis 

SUBJECT: CLAY Report 2 

DATE: January 20
th

, 2016 

 



Page 2 of 3 
 

Site Selection: 

Two suitable sites were contacted as host sites for CLAY 2016: Camp Trillium and Camp 

Muskoka, the latter being last year’s host site. Camp Trillium was recommended as the 

preferred host site by the previous Coordinator due to its proximity to Hamilton and very 

accessible nature. Unfortunately, this makes them the preferred conference site for a 

number of conferences, and they usually book more than a year in advance (obviously, 

further in advance than any CLAY Coordinator would be able to manage within their 

term). I am currently in talks with Camp Trillium in regards to the potential of booking 

for CLAY 2017.  

 

Camp Muskoka has been booked for CLAY 2016. The camp staff are incredibly 

accomidating and have offered a very generous deal – we are very happy to be back at 

Camp Muskoka for a second year! A site visit in early January revealed new renovations, 

wheelchair accessible accomidations, and very flexible staff. While the camp is quite far 

from Hamilton, this site will allow for a very financially accomidating conference, and 

will allow many delegates to experience camp for the first time. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

We are currently in the middle of planning a series of “LD Information Nights” – a series 

of presentation-style events where students can come out and learn about CLAY. We 

hope to reach out to a wide variety of students through these events, and prepare potential 

applicants for both the application process and the conference itself. I do not believe that 

inexperience with conference should act as a barrier to getting involved with CLAY, and 

we are actively working to break down that barrier for potential applicants. 

 

I am also currently in the midst of planning Applicant’s Workshop (a large yearly 

workshop put on by CLAY, Spark and Horizons). Things are coming along well – we are 

all very excited to host a workshop that will help undergraduate students prepare not only 

for typical MSU-style interviews, but will help them with the skills they need to succeed 

in interviews throughout life. 

 

BUDGET  

 
This is my November statement. The only things that have been paid for are my wages 

and a site visit to Camp Muskoka. 
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VOLUNTEERS 

10 Planning Team/Exec Team Members are very driven and self-motivated individuals. 

They are the best. Couldn’t ask for a better team. If you get the chance to meet any of 

them, I would highly suggest you introduce yourself. We had a staff retreat on the 10
th

 – 

it was amazing. Woud highly recommend staff bonding days in the future. 

 

We will have a whole big group of new volunteers in about a month and a half – so 

exciting! 

 

CURRENT CHALLENGES  

Putting together conference registration via the survey function on the MSU website is 

very challenging. The way it is currently set up does not lend itself very well to a 

registration function – a sentiment echoed by numerous previous conference coordinators 

for both CLAY and Horizons. Pauline is trying very hard to make what we have work 

well for this purpose, but I am a very strong advocate for changing this process. I believe 

that introducing a new registration function to the website, changing the functionality of 

the surveys, or moving registration to an external host could all be solutions which make 

this part of the conference process much easier for future coordinators to deal with. 

 

SUCCESSES   

CLAY 2016 is coming along great! I feel as though the changes we are making, though 

small, are important in sustainably growing this service while solidifying and validating it 

within the MSU. 

 

OTHER  

Excited to hear your feedback/answer any questions. 
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UPDATE  

 

The Elections Department is currently going through its busiest time of the year, 

Presidentials! We have been working very hard over the past month to have everything 

ready for the next two weeks. We have 5 nominations for Presidential and one 

Referendum team. We will be hosting two events: Meet n’ Greet and the Presidential 

Debate and we have been heavily promoting these events on Facebook and Twitter. We 

also have made key decisions in the rules and despite some challenges, have managed to 

negotiate with key partners to ensure that the Presidential/Referendum election is run 

smoothly and fairly. 

 

SERVICE USAGE  

 

Our service was not used as much during the December month as there was no 

pressing election happening (apart from the Presidential proclamation) and faculty 

societies were not running their elections. January has been a very busy month for us. We 

have received over 5 requests from faculty societies wanting to use our service. The 

Presidential/Referendum election has also kept us busy. We have seen greater traffic 

during our office hours with students asking questions about the election. We suspect the 

last two weeks will be incredibly busy and that our two events will be well attended. We 

are also looking ahead to the SRA election. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

 

 Our finished projects have mainly been surrounding the Presidential election 

campaign. We redesigned all of our posters and finally finished our new logo! We also 

have been in great collaboration with the MSU Wants You working group to figure out 

ways we can make our election more transparent and accessible. We have also continued 

to meet with the EC every two weeks to ensure consistently and communication. Our 

Presidential proclamation was a success and our promotional campaign has been well 

received. We have also hired our incoming CRO (Helen Zeng)!!!! 

 

 

. 

 

 REPORT 
 From the office of the… 

 Elections Department 

  
TO: Members of the Executive Board 

FROM: Priya Gupta (CRO) 

SUBJECT: Elections Department Report 4 

DATE: Wednesday January 20
th

 2015 
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 

The Elections Department is currently very busy with many upcoming events and 

projects! Our two biggest events, the Meet n’ Greet and the Debate are taking place this 

week on Tuesday and Thursday respectively. We have also tried to collaborate with 

groups like Diversity Services and the SAS to ensure that our events are as accessible as 

possible. We are also looking into creating our first Presidential survey to give out to the 

candidates. This survey will gather key information about why Presidential candidates 

run for the election and hopefully this information will help the Elections Department and 

the MSU Wants You working group to make more meaningful and informed decisions in 

the future. We are also looking into collaborating with Faculty societies to help run 

events for the SRA election to ensure we reach out to as many students as possible. We 

are also in the process of finalizing our new contract with SimplyVoting. 

 

BUDGET  

 
VOLUNTEERS 

 

The Elections Committee has been doing well these past few weeks. Since a 

member dropped to be a part of a campaign team, we have since elected Eshan Shah. He 

seems to be adjusting well to the committee. Moreover, we are utilizing the entire 

committee in promoting and running the election. They have been given Presidential T-

shirts to wear during the campaign and are manning tables and handing out merchandise 

to promote the election. We are meeting once more before the Presidential fines meeting. 

Though we anticipate this fines meeting to be long, members will be compensated with a 

meal.  

  

 

CURRENT CHALLENGES  

 

A challenge we are currently facing is one that any Elections Department would 

face during the Referendum and Presidential Election. With such a large campaign, we 

are busier than ever with complaints, communicating to campaign teams, and organizing 

promotional events. Moreover, with the Referendum this year on the topic of Vice-
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President elections, the Elections Department will have to begin looking at ways we 

might have to accommodate a Vice-President Election after SRA Generals.  

 

SUCCESSES  

 

Our proclamation and logo launch has been extremely well received! We are 

super happy with all the design work provided by the Underground. We haven’t had too 

many issues so far with the Presidential campaigning and we hope that the election runs 

smoothly and is well received. We are also working very hard to ensure that students are 

informed about the Referendum and are able to cast a vote with confidence. We are also 

extremely happy with how well our EC has been in the past month. It has been a bit 

difficult with some challenging our decisions on rules and such, but our EC has remained 

confident and understanding. We couldn’t ask for a better group of dedicated students! 
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UPDATE   

During exam time Maroons did a small Holiday Cheer giveaway where we went around to libraries and 

distributed small warm fuzzy cards made by our social committee and Maroons representatives in addition to 

candy canes. During Frost Week the Maroons had a table at Winterlude and at RepFest where we engaged 

with students interested in the Maroons. We also had our annual mandatory meeting where all Maroons Reps 

are in attendance to discuss past events and look ahead to future events.  

 

SERVICE USAGE 

We currently have 409 emails on our emailing list, and a continued increase in students engaging on our 

social media platforms. Our social committee is looking forward to continuing into term 2, which is 

something new as it usually concludes following the formal, however, we hope to continue to engage those 

first year and upper year students interested in being involved with the Maroons throughout the year.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

RepFest was held during Frost Week this year and I believe that is a much better time for this event to be 

held rather than in February. I also had good feedback about the location in the MUSC Atrium rather than 

1280 where it was hosted the year prior. Looking ahead to next year, I am suggesting that the other rep 

groups buy into the event so it is more likely that a) they will be more accountable to show up to the event 

and b) they will be more inclined to help promote the event through their own avenues. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

We are looking forward to continuing to assist with other services events. This includes promoting elections 

next week as well as assisting Diversity Services with Diversity Week this week. We continue to have First 

Year Fridays with Spark and are working towards more FYC engagement within that. Moving forward we 

are looking at our partnership with Athletics and Recreation and hoping to further engage students at sporting 

events especially with the CIS Men’s Volleyball being hosted at McMaster this year and Vanier Cup being 

hosted in Hamilton over the next couple years.  

 

 

 

 

 

 

 

. 

 

 REPORT 
 From the office of the… 

 MSU Maroons 

  
TO: Members of the Executive Board 

FROM: Nicole Vandenheuvel 

SUBJECT: MSU Maroons Report 7 

DATE: Wednesday, January 20, 2016 
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BUDGET  

 

Current Current Approved % Budget 

 

Month YTD Budget Used 

 

November 2015-16 2016 To Date 

     All: 

    3801-0120 MAROONS - MISC. REVENUE (1,940.25) (3,240.25) (4,000.00) 81.01% 

3881-0120 MAROONS - UNIFORM REVENUES (1,045.00) (3,655.00) (4,500.00) 81.22% 

5003-0120 MAROONS - OFFICE SUPPLIES 

 

74.94 160.00 46.84% 

5101-0120 MAROONS - TELEPHONE 

 

37.76 120.00 31.47% 

6102-0120 MAROONS - ANNUAL CAMPAIGNS 4,353.35 4,353.35 6,000.00 72.56% 

6415-0120 MAROONS - RECOGNITION AWARDS 

  

1,000.00 0.00% 

6501-0120 MAROONS - ADV. & PROMO. 67.25 441.28 1,500.00 29.42% 

6603-0120 MAROONS - SPECIAL PROJECTS 

 

153.63 1,000.00 15.36% 

6633-0120 MAROONS - UNIFORMS 

 

6,941.31 6,000.00 115.69% 

6804-0120 MAROONS - MEMBER TRAINING 

 

1,535.04 1,700.00 90.30% 

     Total All 2,075.10 13,677.32 18,990.00 72.02% 

 

 

VOLUNTEERS 

Attendance and participation following our annual meeting seems to have increased which is great. The 

meeting enabled all our representatives to speak freely on their ideas for the team both in upcoming events 

and past events, in addition to discussing our modes of communication with them and what methods would 

suit their needs most. My executive team was awesome in facilitating these conversations in small groups 

and was able to provide me with ample feedback for us moving forward.  

 

CURRENT CHALLENGES  

We would like to enhance #MaroonMondays moving forward and my Promotion Executive (Matt Clarke and 

Kelly Sovereign) are both keen on meeting with Michael Wooder to discuss new ideas for this campaign, 

which include themed Mondays based on MSU events for those weeks. Currently, many Maroons are 

involved in campaign teams and as such I have seen a decline in signing up to assist with events this week 

(i.e. Diversity Week volunteers). Ultimately, this is inevitable and we still have some Maroons presence, 

however, more bodies are always welcome.  

 

SUCCESSES  

From the feedback provided by the team, the Maroons Representatives seem to be really enjoying their 

experience as a rep thus far and have grown a lot within their roles. Many are interested in meeting with 

myself in the upcoming week to discuss how they can continue to improve as a rep and ask questions about 

executive positions on the team next year. Many services have reached out to the Maroons and have asked 

for our assistance at events, which is great.  
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UPDATE  

 

Spark Registration for Term 2 just closed, and we had 287 students enrole in the program! That means 

527 students total have been accepted in to the Spark program this year – which is massive. Our Third 

workshop is happening on January 12th, and we’re preparing for First Year Feedback Forum on February 

1st. 

 

SERVICE USAGE  

 

Spark largely hasn’t been operating between now and the last Executive Board report. However, we’ve 

had quite a bit of success with our media and promotional activities. Our exam pump-up video reached 

over 1,200 views, and our term 2 registration video got over 900 views.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

 

Winter Re-Training 
We spent 4 hours in a very intense, not very long training on Sunday January 10th. This involved 

facilitated conversation/bonding time for new co pairs, an indepth chance to run activities, debrief them, 

and reflect on that debrief, as well as some fairly hefty situational question discussion. 

 

All in all, I felt it was fun, engaging, and a very positive use of Team Leader time. I think we have to be 

critical of how much time we ask from volunteers, and exactly what is necessary in offering a re-

training. 

 

Co-Shuffle 
The vast majority of our Team Leader co’s have been shuffled up this term – an idea that is credit to 

Jack. This will hopefully provide Team Leaders with a clean slate, while also allowing us to bring some 

new energy and excitement in to the team. We hope that a shuffle will not only keep things interesting, 

but also create more opportunities for learning and growth. 

 

Session Re-Design 
Kevan and Lindsay have invested considerable time in revamping our sessions for term two. As a result, 

they’ve come up with some wonderfully insightful activities, and also introduced a session on positive 

psychology and mindfulness. I think that this is a very valuable, mature session that not only will be 

. 

 

 REPORT 
 From the office of the… 

 MSU Spark Coordinator 

  
TO: Members of the Executive Board 

FROM: Mike Gill 

SUBJECT: MSU Spark Report 5 

DATE: January 11th, 2016 
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engaging, but also will offer a tonne of real-world value to participants. I’m very proud of the work 

they’ve done. 

 

Guidebook #3 

Helen continues to be a self-directed star. We released a guidebook during exams with tips and tricks for 

making the most of the season. It received high interest on our facebook page. However, I would really 

encourage the MSU to invest in a pro issuu account so that I can do more to film the team. 

 

Off Campus Living Workshop 
Over 50 students attended our Off-Campus living workshop on January 12th. The workshop featured a 

session by BreadBin on eating health on a budget, as well as a session by SCSN on leases and legal 

rights as tenants. We’re grateful for both their support, and students had a very positive response to the 

event. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

 

Opening Ceremonies & Post Session-1 Social 
Jack and Jonathan have been doing amazing work more-less non-stop since the break. As a result, 

they’ve revamped opening ceremonies to provide a bit more studcture and support for TL’s. Furher, it 

doesn’t look like people are excited for me not to be there. 

 

Learning To Fly / Share Your Story Launch 
Helen has been hard at work collecting stories from TL’s and first years regarding the experiences they 

had during their transition in to university. These stories are soon going to be released to the public, and 

featured as a central component of the first week of MacTalks in February. 

 

First Year Feedback Forum 
We’ve confirmed funding from FYC and participation from all our facilitators. We’ve had training for 

our facilitators, and will be training our note takes in late January. We’ve spent ~800 dollars on food, 

and we’re very excited to see this huge event go live. 

 

BUDGET  

Category Ytd Pr. YTD Approved Budget 

Special Projects 329.38 $503.01 $4,000 

Advertising Promo. 2,289.59 $1,090.48 $2,400 

Leader Training 395.63 $175.74 $500 

Wages 4397.91 $3709.12 $6600 

 

VOLUNTEERS 

I think our team is in a great place at the moment – people are well rested after the break, and excited to 

start working with a new co. At the same time, seeing that groups have 14 people in them is a very 

heartening reality for Co’s some of whom struggled with low turn out last term.   

 

CURRENT CHALLENGES  

First Year Feedback Forum is a lot of work – and some of it will definitely need to be continued after I 

take my leave of absence. Not so much a challenge, but definitely the largest source of anxiety moving 

forward. 
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SUCCESSES  
Our squad is amazing. Getting 50 people to show up for the Off-Campus workshop, with over 80 

RSVP’d, is a stellar feat – especially considering Residence Life didn’t promote it for us.  

 

Our registration numbers are MASSIVE, and students have continued emailing me asking for a spot in 

the program after it closed.  

 

Our sessions are looking great, and we’ve prepped 100% of the materials necessary for the next two 

weeks already. 

 

Our guidebook was well received, and our two promo videos were incredibly popular – receiving a 

combined view count of over 2,100. 

 

Our service has not only a huge presence on campus, but a very positive one – and that is something our 

team should be very proud of. 
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UPDATE  

Happy January, much has been happening. We are currently in 
the process of planning International Women’s Week (IWW), and 
finalizing the steps for beginning our peer support group for survivors 
of domestic abuse. I am currently sitting on the policy group for 
McMaster’s upcoming sexual assault policy which we hope to have a 
draft of in the upcoming months. Our focus for this semester is IWW, 
working on how these roles will transition, and finalizing programming 
and collaborations that can be repeated in following years. 
SERVICE USAGE  

 
This chart does not include volunteers either on shift or visiting. I am 
super happy with these statistics, our space is sometimes bumping, we 
have been experiencing lots of laughs and good conversation. People 
are reading our books in space, but the flow of people who have been 
taking them home has dropped off. We have released posters 
advertising our library that will stay up indefinitely, as well as revamping 
our online page about the library to hopefully see more engagement. 
PAST EVENTS, PROJECTS & ACTIVITIES  

In December we had Holiday Hoopla, a mug painting, movie 
watching event. We purchased over 100 mugs, all of which were used 
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 REPORT 
 From the office of the… 

  
 the Woman & Gender Equity Network 

TO: Members of the Executive Board 

FROM: Hayley Regis 

SUBJECT: WGEN Report 04 

DATE: Wednesday January 20th 
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up during the 4 hour block. We had winterlude on the first day back, it 
was a good opportunity to connect with other services.  
UPCOMING EVENTS, PROJECTS & ACTIVITIES  

IWW is coming up quick, it will be a full week in March (7th – 11th). 
We are just finalizing the planning of our Feminist Club night, slated to 
happen March 8th at Baltimore House. We have a documentary 
screening in Bridges on the 26th, it’s a very triggering film but I’m 
confident, with our volunteer presence at the event, the rhetoric we 
have been building in our space, and the attitude at our previous events, 
that it will be a fantastic time. Our Domestic/Intimate Partner Violence 
support group is being built by us, with help from a student partner and 
the trauma counselor at SWC. We hope to have it up and running by 
the end of the month, to coincide with the level 2 support group being 
offered by the Wellness Centre. 
BUDGET  

 
Expenses in December include: pads & tampons, tickets for a giveaway. 
VOLUNTEERS 

Our volunteers are awesome and I am obsessed with them. We 
lost a few to co-op and exchange for this semester, but we have 
managed to supplement our hours with Exec shifts on their on call days, 
and volunteers who wanted to have a larger commitment. We recently 
finalized and presented them with a resources binder, something we will 
continue to build on for future years. 
CURRENT CHALLENGES  

 I’ve been having trouble contacting one of my execs. My exec and 
I are also in talks about how we might best be able to shuffle our 
current structure to better accommodate what we want to accomplish. 
SUCCESSES  

 We have collaborations planned with several other services, are 
able to offer peer support and a conversational space, and our 
volunteer base really likes what they do. Which to me is the highest 
compliment. I’m a happy camper. 
 

Current Prior Yr. Current Prior Yr. Prior Yr. Approved % Budget

Month Month YTD YTD YE Budget Used

November November 2015-16 2014-15 2014-15 2016 To Date

All:

5003-0308 WGEN - OFFICE SUPPLIES 50.00 0.00%

5101-0308 WGEN - TELEPHONE 50.00 0.00%

6103-0308 WGEN - SPECIAL PROJECTS 416.97 50.05 1,829.01 50.05 3,364.51 3,000.00 60.97%

6501-0308 WGEN - ADV. & PROMOTION 148.14 298.09 3.50 2,900.01 2,500.00 11.92%

6804-0308 WGEN - TRAINING EXPENSE 300.40 500.00 500.00 60.08%

7001-0308 WGEN - WAGES 502.79 628.71 2,893.68 1,573.76 4,249.72 6,600.00 43.84%

7101-0308 WGEN - BENEFITS 39.43 51.09 193.15 120.33 333.00 500.00 38.63%

Total All 1,107.33 729.85 5,514.33 1,747.64 11,347.24 13,200.00 41.78%

McMaster Student's Union

Dept. 0308 - Women & Gender Equity Network

For the Seven Months Ending November 30, 2015
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Dear Executive Board, 

 

Please find attached job descriptions for CLAY conference volunteer positions: 

Leadership Developers (LDs), Special Errands Team (SET), and Media Special Errands 

Team (Media SET). 

 

Historically, these positions have been hired with no provision of job descriptions or 

outline of volunteer expectations. In an effort to more equitably promote conference 

involvement to the undergraduate student population, I have taken the initiative to draft 

job descriptions for all of the volunteer positions CLAY hires yearly. It is my hope that 

the provision of these job descriptions will better prepare potential applicants for both the 

interview process, as well as the conference experience as a whole. 

 

The addition of these job descriptions will validate and solidify these positions while 

ensuring consistency of hiring practices as well as ease of transition between coordinators 

in the future. 

 

If you have any questions or concerns, please do not hesitate to contact myself at 

clay@msu.mcmaster.ca. I would be more than happy to clarify any points of concern or 

confusion.  

 

Regards, 

 

Jonathan Davis 

CLAY Coordinator 

McMaster Students Union 

clay@msu.mcmaster.ca   

. 

 

 Memo 
 From the office of the… 

 CLAY Coordinator 

  
TO: Members of the Executive Board 

FROM: Jonathan Davis 

SUBJECT: CLAY Conference Volunteer Job Descriptions 

DATE: January 20
th

, 2016 

 

mailto:clay@msu.mcmaster.ca
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JOB DESCRIPTION 
Volunteer 

 

Position Title: CLAY Leadership Developer (LD) 

  

Term of Office: February 1 - May 31 

  

Supervisor: CLAY Coordinator 

  

Remuneration: Volunteer 

  

Hours of Work: 12 hours of training and entirety of conference weekend. 

 

General Scope of Duties 

A  Leadership Developer (LD) is paired with two co-LD's to lead a group of 10-12 high school student 
delegates through the CLAY conference weekend. Primarily, LDs facilitate reflection-focused 
breakout sessions for students during the conference weekend on themes such as trust & risk, 
communication styles, empowerment, and self-awareness. LDs will strive to foster self-
development and empowerment within conference delegates. 

A suitable candidate may have previous leadership experience, exhibit passion for fostering growth, and 
should act as a positive role model for delegates. LDs must be available for the entirety of the 
Conference weekend, usually held in late May, as well for a weekend training session.  

 
 

Major Duties and Responsibilities 

 

Category Percent Specifics 

Responsibilities                        100%  Lead breakout sessions for groups of 10-12 delegates 
during conference weekend. 

 Foster the development of leadership skills in others. 
 Sensitively respond to student issues and concerns. 
 Establish and maintain an environment that is conducive 

of personal development and ensures that delegates feel 
safe and secure. 

 Actively mediate conflict in a holistic manner. 
 Collaborate with co-LDs prior to the conference weekend 

to plan a group theme and session room decorations. 
 Collaborate with co-LDs prior to the conference weekend 

to contact delegates and welcome them to the CLAY 
conference. 

 Promotion of conference to potential 
delegates/occasional outreach to community partners 
prior to conference. 

 

Knowledge, Skills and Abilities 

 Strong Communication skills; 



Leadership Developer Job Description  
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 Excellent speaking, listening, and facilitation skills; 
 Sensitivity to diverse lived experiences from a wide range of backgrounds; 
 Approachability and accessibility to student needs and concerns; 
 Ability to recognize and respond effectively to delegate concerns; 
 Experience in conflict mediation is an asset. 
 

Effort & Responsibility 

 Effort required to act as a positive role model to delegates both at the CLAY Conference and beyond. 
 Responsible for supervising young students in a setting where they may feel vulnerable. 
 Large group events held at conference will require LD support. 
 

Working Conditions 

 Expected to interact closely with other conference staff and youth delegates. 
 Expected to be engaged and available for the entirety of the conference weekend. 
 

Training and Experience 

 Previous leadership/mentorship experience is an asset but not required. 
 Attendance at mandatory weekend training. 
 All training required will be provided. 
 

Equipment 

 Any supplies required for the conference weekend will be provided. 
 
 
 
 
  



 

P:\DEPARTS\ADMIN\Admin. Assist 15-16\Executive Board\Meeting Documentation\15-21\Media-SET-Job-Description.docx                                                        
Page 1 

 
Pending Approval   
   
   
   

   

 

 

JOB DESCRIPTION 
Volunteer 

 

Position Title: CLAY Media Special Errands Team (SET) Member 

  

Term of Office: February 1  - May 31 

  

Supervisor: CLAY Coordinator 

  

Remuneration: Volunteer 

  

Hours of Work: 12 hours of training and entirety of conference weekend. 

 

General Scope of Duties 

A Media Special Errands Team (SET) member assists in the background logistics for the conference by 
documenting the conference weekend through both video and photography. Media SET 
members will strive to create long-lasting memories for youth delegates by documenting the 
conference weekend, as well as preparing a summary video to show at the end of the conference 
weekend. 

A suitable candidate may have previous photography/video-capture experience, video editing 
experience, act as a positive role model for delegates, and display organizational proficiency. 
Media SET must be available for the entirety of the conference weekend, usually held in late 
May, as well as for a weekend training session prior to the conference.  

 
 

Major Duties and Responsibilities 

 

Category Percent Specifics 

Responsibilities                                         100%  Capture special moments throughout the conference 
weekend through both still photography and video 
capture. 

 Creation of a summary video during the conference 
weekend to show at the end of the weekend. 

 Editing of photographs captured during the weekend for 
distribution to delegates via an MSU-controlled platform. 

 Optional participation in promotion of conference to 
potential delegates/occasional outreach to community 
partners prior to conference. 

 

Knowledge, Skills and Abilities 

 Excellent organizational proficiency; 
 Sensitivity to diverse lived experiences from a wide range of backgrounds; 
 Experience working in a team-based setting would be an asset. 
 

Effort & Responsibility 
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 Expected to act as a positive role model to delegates both at the CLAY Conference and beyond. 
 Responsible for capturing special moments from the conference weekend through still photography 

and video. 
 Creation of a summary video to show at the end of conference. 
 Upload of photos from the weekend to a common MSU-controlled platform where all delegates can 

access the media. 
 

Working Conditions 

 Expected to interact closely with other conference staff and youth delegates. 
 Expected to be engaged and available for the entirety of the conference weekend. 
 

Training and Experience 

 Experience with photography/video-capture as well as video editing software would be an asset. 
 Attendance at mandatory weekend training. 
 All training required will be provided. 
 

Equipment 

 Personal camera and editing equipment would be an asset. CLAY will work with qualified candidates 
to acquire equipment if needed. 
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JOB DESCRIPTION 
Volunteer 

 

Position Title: CLAY Special Errands Team (SET) Member 

  

Term of Office: February 1 - May 31 

  

Supervisor: CLAY Coordinator 

  

Remuneration: Volunteer 

  

Hours of Work: 12 hours of training and entirety of conference weekend. 

 

General Scope of Duties 

A  Special Errands Team (SET) member assists in the background logistics for the conference by setting 
up and facilitating large group activities. The team members help to ensure that the Planning 
Team is prepared to carry out the full agenda of the conference weekend. SET members will 
strive to foster self-development and empowerment within conference delegates through large 
group events. 

A suitable candidate may have previous leadership experience, exhibit passion for fostering growth, act 
as a positive role model for delegates, and display organizational proficiency. SET must be 
available for the entirety of the conference weekend, usually held in in late May, as well as for a 
weekend training session prior to the conference. 

 
 

Major Duties and Responsibilities 

 

Category Percent Specifics 

Responsibilities                                         100%  Assist in the facilitation and running of large group 
events. 

 Interact with delegates at conference events, ensuring 
student needs are met. 

 Assist the planning team in preparing materials for the 
conference weekend, both during and prior to the 
weekend. 

 Set up the large events during the conference weekend 
as a team. 

 Ensure smooth procession of conference transitions, both 
during and between large events. 

 Promotion of conference to potential 
delegates/occasional outreach to community partners 
prior to conference. 

 

Knowledge, Skills and Abilities 

 Strong Communication skills; 
 Excellent organizational proficiency; 
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 Sensitivity to diverse lived experiences from a wide range of backgrounds; 
 Approachability and accessibility to student needs and concerns; 
 Experience working in a team-based setting is not required but would be an asset. 
 

Effort & Responsibility 

 Effort required to act as a positive role model to delegates both at the CLAY Conference and beyond. 
 Responsible for supervising young students in a setting where they may feel vulnerable. 
 Large group events held at conference will be set up and run primarily by SET members. 
 

Working Conditions 

 Expected to interact closely with other conference staff and youth delegates. 
 Expected to be engaged and available for the entirety of the conference weekend. 
 

Training and Experience 

 Previous leadership/mentorship experience is an asset but not required. 
 Attendance at mandatory weekend training. 
 All training required will be provided. 
 

Equipment 

 Any supplies required for the weekend will be provided. 
 
 
 
 
  



 

 Dear Members of the Executive Board,  
 
 The Sponsorship and Donations Committee had their fourth and fifth meetings 
of the academic year this past Friday. Here are the recommendations that we have 
made from that meeting. 
 
Sponsorships 
 
 The committee recommends to give $550 to the TedEx conference for a gold 
sponsorship. This conference has hundreds of students attend, thus it is a good 
opportunity to outreach to students and support student life.  
 
 The committee reviewed the application of the Child Health Conference, and 
recommends a $250 sponsorship, which will give us access to all print materials with 
our logo. It is estimated to have around 100 students attend. 
 
 The committee also recommends supporting the Indigenous Health 
Conference with a $250 sponsorship which will reach over 100 students. While this 
conference already happened, I believe that we received this sponsorship already.  
 
 The committee reviewed the application of the BHSC Charity Fashion show, 
and recommends a $250 sponsorship, which will get our logo in the T-shirt and in-
print promotion, online promotion and in show promotion. With hundreds of Mac 
students attending, we see this as a great value.  
 
 The committee also reviewed the sponsorship application of the Stoney Creek 
Minor Hockey Association Golf Annual Golf tournament, and recommends $100 for a 
hole sponsorship. We sponsored the event this summer, and we received great value 
supporting the community for such a nominal amount.  
 
 Finally, the committee recommends $500 to the Engineering Concrete 
Toboggan Team, for a Silver sponsorship, which will give us the opportunity to put 
our logo on their materials, website and our name on the toboggan. We will continue 
to also pursue opportunities to receive greater value for the $500 sponsorship.  
 

. 

MEMO 
From the office of the… 

Vice-President Finance 
 

TO: Executive Board 

FROM: Vice President (Finance) 

SUBJECT: Sponsorship and Donations Recommendations  

DATE: January 18, 2016 



Donations 
  
 The Committee reviewed the application from Karishma Manji to help support 
them for a research project they are doing in Zambia regarding malaria elimination. 
This donation brings the total support for this project to the maximum of $250. The 
total cost of the trip is over $2400, so we recommend the full amount of over $250.  
 
 The committee also reviewed the applications of Jennifer Collingswood and 
Marissa Stenbergs. They are members of the McMaster Womens Hockey Team. 
Overall costs per participant is $1100, so this is just a small contribution to them.  
 
 The committee also recommends $100, the maximum limit to the Ahmadiyya 
Muslim Youth Association - Hamilton Chapter to support their campaign against 
hunger "Million Pounds Food".  
 
 The committee recommends to give $250 to Jeremy Chan to attend the 
Outdoor Leadership Camp for Youth. The costs of this conference is around $1500, 
so the committee felt it was appropriate to provide the maximum support 
 
 The committee has also recommended giving $75 to the below students to 
attend the EWB national conference, which has over $600 per student costs. We are 
giving $75 to give 10 students the chance to receive sponsorship.  
 

 Kahtleen Johnson 

 Carly Mason 

 Noor El-Talmas 

 Hayya Usmani 

 Jesse Onderisin 

 Abdullah Al-Gailani 

 Steven Nightingale 

 
    
 

Sincerely, 

 
 
 

Daniel D'Angela  
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 

 

mailto:vpfinance@msu.mcmaster.ca
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