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UPDATE  

It’s been a busy summer for the Spark executive team, but it was incredible seeing all our hard work start 

coming to life with the start of the term. This past week, we hosted week 1 of sessions and things went 

swimmingly! I’m looking forward to what the year has in store. 

 

SERVICE USAGE  

We have 220 students registered in our mentorship program – details found below! 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

TL hiring 

This year, we received 203 applications for 34 Team Leader position. Written applications were evaluated 

blind, meaning that all information that could reveal an applicant’s identity was blocked off. Based on the 

written application scores, we interviewed about 90 applicants. We provided an in-person interview and 

modified the process slightly for our Skype alternative. 

 

The in-person interview evaluated applicants’ ability to communicate their thoughts/experiences, 

collaborate with peers, demonstrate active listening in a peer support scenario, and a passion for the role. 

We also included questions that asked about students’ time management ability, as this is an integral part of 

being a TL. 

 

Our process involved rotating between 6 stations; 3 were individual and 3 were group stations. I worked 

closely with Diversity Services this year to incorporate themes of inclusion in our interview process; this 

helped us really refine our selection process and choose the most capable Team Leaders. We guaranteed 6 

spots to upper-year students with leadership experience, 6 spots to upper-year students with no leadership 

experience, and 7 spots to second year students. This ensured a team of students with diverse experiences. 

A total of 34 Team Leaders were hired, with our 6 executives also acting as Team Leaders during the year. 

In total, we have 20 pairs of Team Leaders. 

 

I’ve received at least 70 requests for feedback from applicants on their written application and interview. 

Given that hiring happened later in the summer, and we were preparing for our September start, I’ve been 

slowly working through these requests. I’ve notified all applicants that they will receive feedback but given 

the high volume, it will take some time. Providing personalized feedback is important, so this will 

definitely be a priority once things are in a smooth rhythm. 

 

Welcome Week 

This year, Spark had a bigger presence during Welcome Week. The goal was to open up registration during 

WW but hold off on online promotion until the first day of classes. This way, students that engaged with 

reps, or identified that they needed the extra support at our mini WW events had an early chance to secure a 

spot in the program.  
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Welcome Week was a great opportunity to get students to learn about Spark. I had a few challenges 

coordinating visits with Residence Orientation Advisors, as a lot of the programming is carried out on a 

day-to-day basis. However, it was still a great experience. I did a lot of tabling at large events (West Quad 

and North Quad block party), visited residences for small events (Brandon Hall, Edwards), and got the 

chance to speak at all but 2 residence opening ceremonies. I also took part in a few SSC events and spoke 

at the SOCS sleepover to reach out to off-campus students. Our Welcome Week presence made a big 

difference on our registration; when online promotions started, almost half our spots filled up in the first 

day (~80 registrants).  

 

Meet and Greet 

The Friday of the first week of classes, we had our staff meet and greet! We had an awesome turnout; 

almost every Team Leader came out and we had a blast. Adam, our Volunteer Coordinator, planned an 

evening of icebreakers and get-to-know-you activities, and it really helped TLs meet a few faces before 

training weekend. 

 

Team Leader Training 

Team Leader training happened last weekend (September 17
th
-18

th
)! Things went really well; I built on our 

successes from last year and improved a few areas as well. My biggest goal was to make training brief but 

valuable; I wanted TLs to leave training less tired and more excited. On the first day, we built team 

expectations, gave an opportunity to set expectations amongst co-TLs, and engaged in awesome 

discussions in Anti-Oppressive Practices Training that Diversity Services facilitated. On the second day, 

Zeinab, the Peer Support Line Coordinator, gave a cool presentation about different resources that first-year 

students may want to access, and how TLs can help them access these. She also facilitated a Peer Support 

101 training to equip our TLs with some important skills for supporting their students, and making them 

more confident in their roles. 

 

Weekly Training 

This week, we had our first weekly training session! The 40 Team Leaders are split up into approximately 

two equal groups. One group will meet every Thursday, and the second group every Sunday. I did this 

based on TL preference and to accommodate for students who commute or work on weekends. Our first 

training went well – Maha & Selina, our sessions coordinators, worked hard to make training personal and 

engaging, and it was great watching the team work together. 

 

Guidebooks 

So far, we’ve release two guidebooks! Kayla, our Promotions & Publications Coordinator has been doing a 

really great job with these projects. Her goal was to collaborate with different services and organizations on 

campus together; so far, we’ve worked with RezLife, SOCS, EFRT, SWHAT, and a few more! This has 

done a great job at circulating resources to students and also encouraging other services to share the 

publications. 

 

A few days before Welcome Week, we released our first guidebook: ‘How to get the most out of your 

welcome week experience”. This was meant to introduce students to what McMaster has to offer, and 

provide some information on what WW will have in store. This guidebook was very successful, was largely 

shared on many social media platforms, and was also circulated by a lot of reps!  

 

After Welcome Week, we released the ‘Ultimate McMaster Bucketlist’ guidebook with 85 items for first-

year students to get excited about doing at McMaster and Hamilton. Seeing the energy dissipate after 

Welcome Week can be a bit sad, so we were hoping to get students excited about being at Mac and getting 

them connected with the larger community. 

 

First-Year Registration 

Promoting first-year registration was incredibly successful! We reached 200 registrants before we closed 

registration, but we didn’t turn anyone away after this flexible cap. I also added a few people this week who 

emailed me expressing interest but missed the deadline. 
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We have 220 students registered in the weekly mentorship program. We partnered with the SSC to reach 

out to First-Generation and International students, and the promotion during Welcome Week was beneficial 

to reach out to off-campus students. Of the 220 students registered in Spark: 

- 25 are registered International students (11%) 

- 71 are off-campus/commuting (32%) 

- 56 are First-Generation (25%)  

 

First week of session 

The first week of sessions was great! I’m still working on getting the final numbers of students that 

attended, but engagement looked solid. We went to Altitude for a bonfire after each session night, and had 

at least 25 students come out each night. We had a great time singing campfire songs, roasting 

marshmallows, and getting to know the students. It really helped glue the night together and got students a 

lot more comfortable with Spark. We’re off to a great start! 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Midterm Prep & Wellness Workshop 

Our first workshop is fast approaching! On Thursday, September 29
th

, we will be hosting our Midterm Prep 

& Wellness workshop. David and Kristina, our Events Coordinators, have put hours of work into planning 

this, and we’re so excited to see it come together. There are 3 smaller workshops at this event, and students 

will be choosing 2 out of the 3 to attend in the first segment of the event. One will focus on personal 

wellness, one on physical wellness, and another will be devoted to academic resources. Finally, all students 

will be attending an important guest lecture from a professor who will engage students in a presentation 

about empirically supported study habits. We’re looking forward to it, and are excited to push promo even 

more next week through class talks! 

 

TL Social 
In October before Reading Week, we’re hoping to get our TLs together for a social event! I’m really 

excited to build a cohesive team and get people comfortable – Adam is looking into potentially organizing 

a visit to Trivia Night or elsewhere based on what our TLs are excited about doing! 

 

First Year Formal 

Given that the IRC has been discontinued and the Maroons are no longer hosting a First Year Formal, 

we’re excited to take this on and fill a niche. I’ve reached out to RezLife, and we have their support – 

they’re excited to promote the event in residence. We are planning this formal for late November, and now 

that the FYC Coordinator has been hired, I’m excited to look into a potential partnership. I’m excited to 

work hard to reach out to students in residence and off-campus to bring them together through this event – 

this formal will replace all the smaller residence formals that the IRC usually hosts, so we’re expecting a lot 

of interest from students. 

 

BUDGET  

McMaster Student's Union 

Dept. 0125 - SPARK 

For the Three Months Ending July 31, 2016 

 

Current Prior Yr. Current Prior Yr. Prior Yr. Approved % Budget 

 

Month Month YTD YTD YE Budget Used 

 

July July 2016-17 2015-16 2015-16 2017 To Date 

        All: 

       OFFICE SUPPLIES 

     

60.00 0.00% 

TELEPHONE 

    

225.76 60.00 0.00% 

SPECIAL PROJECTS 

    

2,430.91 3,000.00 0.00% 

ADV. & PROMOTION 54.00 

 

863.90 

 

2,693.67 2,400.00 36.00% 

LEADER TRAINING 

    

395.63 720.00 0.00% 

WAGES 773.61 1,004.76 780.02 1,886.57 7,786.32 6,600.00 11.82% 

BENEFITS 46.25 82.90 50.71 152.93 603.19 540.00 9.39% 
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Total All 873.86 1,087.66 1,694.63 2,039.50 14,135.48 13,380.00 12.67% 

 

VOLUNTEERS 

I’m in love with all our Team Leaders – if you see any of them, please say hello! The volunteer team has 

been great so far; everyone is excited for the year, and it’s been great feeding off all the positive energy. 

 

This year, we hired our volunteers later in the summer. I think this worked a lot better at getting the team 

hyped up for the term. TLs were a lot more eager to promote Spark to students during Welcome Week and 

week 1 of classes, and have been more engaged in trainings. I’m really, really, really excited to see the 

impact they’ll have on campus! 

 

CURRENT CHALLENGES  

Room Bookings 

Spark uses a lot of rooms during the year – we book 5 rooms every night from Mon-Thurs, 2 rooms every 

week for training, plus exec meetings and workshops. As you can imagine, it can be very tedious booking 

rooms and waiting to hear back from university administration. Most of our sessions will be in MUSC this 

year, and we are switching to a model where execs will unlock the rooms before sessions. This will help us 

keep track of keys and avoid having to deal with lost keys and fines. When booking rooms for our 

workshop, we had a few challenges because of the timing and classes; it would be great to build some sort 

of partnership with the board and have more support with this. I think that this could make the process a lot 

less stressful. 

 

Session Supplies & Prep 

Spark’s weekly transition program is in full swing. This essentially means that everyday from Mon-Thurs, 

we have 5 groups in session and there are 20 session bags to prepare every week. I rely on the committee 

room space to get this done, but it was especially stressful this past week when the committee room printer 

wasn’t functioning. Although I have access to the MSU office during work hours, my busy class schedule 

usually forces me to do most of the prep and printing after work hours. It’s critical to have both a functional 

printer and our own paper cutter to help ease this process. 

 

First Year Formal Budget 

Planning a large event for the first time can be intimidating, especially when thinking about budget. We 

want to make this formal as financially accessible as possible, so I’m excited to seek additional funding 

through the Special Projects Fund and potential partnerships to make this happen. 

 

SUCCESSES  

My exec team works tirelessly and is always ready to step in and solve problems, get people hyped about 

Spark, and generally support their teammates. The TLs are AMAZING and I’m SO excited to get to know 

them all. I’m excited with all that we’ve done so far and can’t wait for what the year has in store. It’s been a 

busy, busy September, but also equally rewarding seeing the impact of the team’s energy. 

 

OTHER 
I’m excited to hear your insight! 

 


