
Student Representative Assembly,  

I am writing this memo to detail a plan to put the Marmor yearbook fee to 
referendum. Over the course of my term evaluating the Marmor has been a 
priority for me. Students contribute annually approximately $200,000 to 
receive a yearbook that is riddled with logistical issues.  

Challenges with the Marmor 

The first thing to consider with the Marmor is how it is structured. The Marmor 
is currently collected by every MSU member and paid annually. Subsequently  
as this fee is collected a yearbook is produced for graduates of McMaster 
University. The problem is that students pay into this fund every year and 
therefore pay significant discrepancies based on the number of years they 
attend McMaster. While most students will pay over the course of four years, 
Bachelor of Arts students as well as Engineering students programatically will 
have 3 and 5 years of contributions respectively while receiving the same 
product. This does not include or consider the variety of students who may 
take a different course load and take more than four years to finish their 
honours degree.  

Over the course of the summer we sent out a survey on the Marmor to alumni 
and received the following key findings to highlight:  

• 211 alumni over 25 yeas of graduates replied to the request for information.  

• Only 12% of survey respondents replied that that they felt they received 
value for their Marmor.  
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• 27% of people did not think that a digital yearbook was a suitable 
alternative whereas 73% were either in favour or thought it could be a 
suitable alternative.  

• Less than 5% of people felt that portraits of graduates was something they 
valued.  

• 40% of people think that some form of the yearbook should continue to 
exist. 36% were unsure and about 24% thought it should be completely 
eliminated.  

Recommended Changes 

Introduce a Digital Marmor Yearbook 

The first component of understanding the recommendation to send this fee to 
referendum is to understand what we are proposing. The Board of Directors is 
suggesting that we ask students if they would like us to create a digital 
version of the Marmor and provide funding enhancements to our services and 
departments. As the publisher, we would ultimately choose the medium for 
delivery although our initial conception creates a video focused website 
encompassing a home for recap videos of the various events that go on 
throughout the year, engaging with all campus partners on this concept. The 
challenge that currently exists with the Marmor is that we are tied to 
producing a physical copy instead of experimenting with what works. This 
yearbook would not be a graduate focused. Current students at McMaster do 
not identify within a particular class year whereas they do identify within 
groups and communities on our campus. Our yearbook should be designed to 
reflect this and thus eliminates the problem of different students paying 
different amounts for the same service.  

Utilize Student Funds to Benefit Students 

Another challenge that exists with this fund currently is that based on our 
fund accounting system, even with significant surpluses we cannot use this 
money for anything else within the organization other than printing 
yearbooks. Currently our projection for the year ending 2016-2017 is that we 
will have accumulated $384,000 in surplus beyond the accruals that have 
been made to pay for Marmors that have yet to have been produced. The 
referendum presented is the most clear and transparent way in which we can 
use any surpluses to benefit student life while ultimately saving students $4.22 
per year. Further at $5 per student we are looking at approximately $100,000 
per year in operating revenue. We expect this to be a reasonable cost to cover 
all potential financial implications associated with running a digital Marmor. In 
the case that there is extra funding, the remaining funds will be re-directed to 
support services, events, clubs and advocacy initiatives in our organization. 



Additional funding to enhance student life will ideally create more content for 
the digital yearbook as well.  

Transparency 

The referendum questions presented allow students to decide what they want 
to see. They have the option to keep the fee as it is if they would continue to 
want a physical yearbook. They have the option to eliminate the yearbook and 
it’s fee entirely. Finally, they have the option to add $5.00 to the operating fee 
to create a digital yearbook and provide funding to student services, clubs 
and events on campus should that be what they want. We surveyed alumni as 
they are the only group who has actually received this service, however it is up 
to current students what they want to see happen.   

Implementation Plan 

It is important to note that in this referendum question, we are simply asking 
students to eliminate the fee and for future students at McMaster, starting with 
the incoming class of 2021, to not have a physical copy of the yearbook. All 
current students will receive a physical Marmor of a quality corresponding to 
their contribution level. This is important because it means that students who 
have been here and paid the fee for 4, 3, 2 or 1 year(s) will still receive a 
physical copy of the Marmor in addition to the digital version first released 
following 2017-2018.  

It is with the above considerations that I present to you the following two 
motions to send the fees to referendum:  

Moved by MacDonald, seconded by ___ that the SRA send the Marmor fee to referendum to 
eliminate the $9.22 fee effective 2017-2018, while providing physical Marmors  
corresponding to a students financial contribution concluding with the class of 2020.    

Moved by MacDonald seconded by ___ that the SRA send the MSU Operating fee to 
referendum to raise the fee by $5.00 to create a digital version of the Marmor as well as 
provide additional funding to student services and events on campus. 

It is the opinion of the MSU Board of Directors that we put these two fees to 
referendum in the plan as described above. Ultimately the question and 
preamble will be set by elections based on the parameters set by the SRA in 
the motions above.  

If you have any questions please let me know,  

Ryan MacDonald 
Vice President (Finance) 
vpfinance@msu.mcmaster.ca
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