
 
Dear Assembly, 
 
Welcome to your second meeting and I hope this experience is everything you hoped it would 
be so far. My time being a representative assembly member for science was one of the best 
university experiences I have had. It's not always easy being a representative assembly 
member and as the year progresses, you will have to overcome challenges that are placed in 
your path. But, just remember that you were all elected because students believed in your 
platform and they believed in your ability to represent them. So, when we are talking about 
different student issues, remember to keep an open mind, share your perspective, and respect 
the perspectives that your fellow members bring to the table.  
 
One thing I have found  that is quite different since students have returned to campus is the lack 
of time I have to get projects done. As you know, I have an open door and window policy, which 
means that when I am not in a meeting, most of my day is spent liaising with SRA members and 
Part-Time Managers. But, it's been exciting to hear all the new projects and initiatives you all 
want to work on and I am happy to help in any way I can. Over the course of the summer, I have 
had the opportunity to work on some of my platform points and you can find more information 
about them below.  
 
Platform Updates  
 
1. Hiring Practices  
 
Afternoon/ Weekend Hiring- Completed   
 
Due to some part-time managers having to leave their roles in early May due to graduate school 
and other commitments, we had to re-hire for the following positions: SCSN, SHEC, MACycle, 
and Assistant PSL. This was a great opportunity to pilot hiring after hours as many of the 
interviews was conducted after business hours or on the weekend. Many of the candidates 
expressed they felt much more comfortable not having to interact with other part-time and full-
time staff and recommended I move forward with this approach for the October and January 
hiring cycle.  
 
Equal Opportunity for Internal and External Candidates- Completed  
 
During part-time manager hiring, I have made it an expectation that all volunteer executive 
hiring will follow a similar standard for hiring to our part-time manager hiring. I encouraged all 
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part-time managers to send questions to applicants ahead of time, so they feel more 
comfortable coming and engaging with an MSU Interview. This does not change the 
competencies we are looking for in a successful candidate, but simply allows candidates to think 
more about their past experiences and reflect on them. For all part-time manager interviews this 
year, I have made it a priority that all applicants will get questions ahead of time. If you have any 
feedback on what more we can do to improve our hiring practices, please feel comfortable 
coming to me or sending an email.  
 
 
 
September Hiring- Completed  
Many services do not hire volunteers or open job applications in September, thus first year 
students do not get to engage with the services until the following spring when applications are 
released. So, this year, we restructured some of our peer support service hiring timelines that all 
of them opened up their volunteer application in late August and early September. Some 
services engaged in two rounds of hiring, so we were providing the most amount of 
opportunities for all students to get involved with our services.  
 
Partner with a Commerce HR Class Professional to Screen our Hiring Practices -Ongoing  
Sometimes, I find that because we do a significant amount of peer to peer hiring, we have a 
difficult time objectively evaluating our hiring practices. So, this semester, I am going to try to 
partner with an DeGroote HR Association to be able to bring in some external individuals to the 
MSU to be able to come in, observe, and give us some feedback about our hiring practices.  
 
2. Improved Training for Peer Support Services- Completed  
This year, the MSU hired a new Training Resources Research Assistant who has been a 
valuable asset in helping coordinate Peer Support Training. I would like to thank Shruti Ramesh 
for all the hard work she put into coordinating peer support training weekend. In the past, the 
responsibility of coordinating all peer support training would fall on the VP Administration, but 
with the growing student demand for our peer support services, Giuliana felt it was important to 
hire a person specifically focusing on training for volunteers of these services. This year, we got 
the opportunity to hear valuable feedback from all PTMs and develop a training specifically 
targeted towards the changing needs of their services. The landscape of peer support is 
changing and it is important we constantly evaluate our peer support training. A major change to 
the training is we eliminated Safe Talk Training which is a session focusing on suicide 
prevention and alternatively, Shruti developed her own in house model of suicide prevention 
training alongside with some campus partners and service PTMs. Although Peer Support 
Weekend is done, Shruti is going to be developing assessment tools to be able to consistently 
evaluate the skill level of our volunteers to ensure we are consistently providing the best quality 
peer support to students.  
 
3. Making Spaces  

 
MSU Space Audit 2016-Completed   
 
This summer, a MSU Space Audit committee was struck to evaluate some of the service spaces 
we have in the organization. The committee consisted of 2 executive board members (Ryan 
Macdonald and Ikram Farah), the Vice-President Administration, and a member from the Joint 
Health and Safety Committee (Madeline Locke). The committee sent out feedback forms to all 
part-time managers managing a space and completed an audit of all service spaces. A space 



audit report was written and 3 recommendations were made to Executive Board about space 
allocation for the 2016-2017 year.   
 
1. The MSU Maroons will no longer have an office as SHEC will be moving to the basement and 
Maccess will be given MUSC 202 (pending costing from facility services).  
  
2. The Speaker and Elections Department will no longer have an office and the office will be re-
allocated to the new administrative assistant  
 
The full MSU 2016 Space Audit Report can be found on the msumcmaster.ca->Governance-> 
Executive Board-> Executive Board Documents 
 
Executive Board recommended a January Implementation date, so in the meantime, we have 
partnered with some of our peer support services and the Student Wellness Centre for Maccess 
to run programming for Term 1.  
 
4. Support the SRA  
 
SRA Training - Completed   
This year, SRA Training was shortened to be a 2-day weekend rather than a 3-day retreat to 
make the training more accessible for members participating as many SRA members have 
summer jobs that requires them to work 9-5. In addition, we removed some of the information 
knowledge pieces of the training and instead focused on skill development and team building. In 
order to work as an effective assembly, it's important to get to know other SRA members, their 
values, their goals, and life experiences as it helps you have a better understanding of the 
perspectives they bring to meetings. This year's training received a lot of positive feedback and I 
will be passing that onto the next Vice President Administration, but a long term project that I am 
continuing to work on for the duration of the year is to develop online course shells for SRA 
training. Similar to Welcome Week training, SRA members have to complete these online 
modules before attending the in person training session run in late March. 
 
Executive Board Hiring -Ongoing  
All Executive Board Members received formalized training before the summer hiring cycle, 
however I will be running the training again before the January hiring cycle. I will also be running 
this training with part-time managers prior to hiring, so all individuals on the hiring committee are 
made familiar of the expectations , guidelines, and process and we are all on the same page.  
 
Executive Board On-Boarding Package -Completed  
Earlier in the summer, I worked alongside Victoria Scott and John McGowan to develop an on-
boarding binder for all executive board members alongside with administering formalized 
training. In the on-boarding binder, members can find information about expectations of the role, 
hiring timelines, relevant Bylaws and operating policies to the role, breakdown on how to read a 
budget, and a list of common acronyms used in Executive Board meetings. This resource is 
meant to be a sustainable package that can be given to an individual joining the board at any 
given time of the year.  
 
Formalize the Role of Caucus Leader- Ongoing   
Although all caucus leaders and commissioners were given formal training, it was a goal of mine 
to develop a formalized job description for these individuals. I haven't had a chance to write up 
the job description, but it's something I am working on in the upcoming weeks. 
 



Governance Support -Completed  
This year, I worked closely with the speaker to develop caucus leader and commissioner 
training. From the feedback we received, many of the individuals who participated felt more 
prepared to take on their roles after attending training. I would definitely recommend running this 
training again in the future. Although formalized training is a good foundation, I am still thinking 
of ways I can support caucus leaders and commissioners as they progress through their role 
moving forward for the rest of the year.  
 
MSU Alumni Network- Ongoing  
This is a personal project that I wanted to start this year to create opportunities for SRA 
members to engage in more professional development days along with connecting with alumni 
who held their positions before. I have started on the project and have brought alumni back for 
some of our training days, but it's an ongoing initiative I am developing over the course of the 
year.  
 
5. Support the Part-Time Managers  
 
Services Special Projects Funding- Ongoing   
During the MSU Retreat, the Board outlined some guidelines for the MSU Services Special 
Projects Funding. We outlined that we want a large focus of this funding to be focused on 
collaborative funding projects. So, before the end of September, the VP Finance and I will 
finalize the application form for Services Special Projects Funding.  
 
Summer PTM Hiring and Training- Completed   
Full Summer PTM Training happened in May and it was the first time that we implemented the 
shortened training session. Training was shortened from one day to a 4 hour training and many 
PTMs provided positive feedback about splitting up training into two separate days. One training 
session would happen in early April and the other would happen in early May right when they 
start their term. As we approach the fall hiring cycle, we would look into training the Clay and 
Horizons PTM in a similar manner, so they are adequately prepared for their roles that tend to 
start much earlier than the regular January hiring cycle PTMs.  
 
Promotions Training- Completed  
I have worked with our communications department consisting of Micheal Wooder and Sarah 
Mae Conrad and they have developed a separate one hour promotions training for our services 
this year. Each promotions executive and PTM for every service will have an opportunity to 
participate in this training and it will be happening the week of the September 19th.  
 
PTM Work Space- Ongoing  
During PTM Retreat, I had a session on shared work space to gather feedback on what kind of 
space some of our part-time wanted to see. Based on the conversation, we are looking into 
implementing some changes in September that will hopefully make the space a more productive 
work environment.  
 
Standardized Guidelines for Wage Reviews -Ongoing  
Over the summer, Ryan, Jess, and I began a process looking into how we can standardize our 
wage review process for our part-time staff. As highlighted in the executive board report last 
meeting, we have developed job questionnaires and job evaluation guides and we will be 
starting the process in the upcoming weeks. We are very excited to overhaul the wage review 
process for the organization as it's always important for part-time managers to have a clear 
understanding of what their wage is determined by and what guidelines should they follow if 



they would like to request a wage review. If you have any questions about this new process, feel 
free to reach out Ryan and myself and we would be happy to answer your questions.  
 
One-on-One Check-ins-Ongoing  
It has been quite a challenge to have regular one-on-one sit down meetings with every PTM. 
However, I am trying to develop a schedule for the year, so I get the opportunity to check in with 
every PTM twice a term to ensure they are on track for their year plan. I have an open door and 
window policy, so PTMs know they can always come speak to me at any given time of the day.  
 
Restructure PTM Meetings-Ongoing 
We have not had our first PTM meeting of the year yet, but I will update this group on how that 
is going once we have had it.  
 
6. Support for the Vice-President Administration  
 
Changes to the Services Commissioner Role- Completed  
Over the course of the summer, the SRA gave executive board the power to change the bylaw 
to allow the Services Commissioner to sit as an official observer on this board. Since then, I 
have had conversations with Kevan on how we integrate the work of services committee and 
Executive Board. We have scheduled out bimonthly meetings to ensure service reviews are on 
track and we are consistently in communication with respect to service developments in the 
MSU.  
 
HR Training for the Vice-President Administration- Ongoing   
This has been one of the challenging platforms to achieve as many of the HR professional 
courses require a huge time commitment outside of work hours. As Jess Bauman is one of our 
HR designated professionals, she is a huge resource when it comes to handling any HR conflict 
in the organization. However, I still believe it's important for the VP Administration to pursue a 
workshop or some professional development course relating to some of the key HR topics that 
arise on the job: conflict management, hiring criteria, training development, etc.  
 
7. Welcome Week  
 
More SRA Representation in Welcome Week- Completed   
This year, I worked with the caucus leaders, the faculties coordinator, and the VP Finance to get 
more SRA Representation during Welcome Week. The SRA had an official table during faculty 
fest and got the opportunity to speak to a lot of students about their roles and how they can be 
involved in the governance side of the MSU. In addition, with the help of the VP Finance, all 
SRA members for official branded shirts they can wear for the duration of the year to visually 
identify themselves as Student Representative Assembly Members. Lastly, some caucus 
members got the opportunity to speak at their faculty day and introduce themselves to all first 
year students that attended the event. This was a great start to getting more SRA 
representation during Welcome Week, but I would encourage the next person in the role to find 
other ways to integrate SRA members into Welcome Week programming.  
 
Higher Level Discussions about Strategic Theme Programming- Completed   
One of the major changes that happened during Welcome Week was that all strategic theme 
programming be amalgamated under one themed event called "One McMaster". This idea was 
proposed based on the Western "One Love" Campaign that they run during their orientation 
week. The Student Success Centre took on the project to coordinate this event and it was a 
success considering it was the first year we ran it. The idea that strategic themes should be 



embedded in everything we do for welcome week and not just targeted at specific programming 
events is going to be an ongoing conversation we have at the Welcome Week Planning 
Committee Meetings.  
 
These are just a brief update on some of the things I have been working on in the summer, but 
a large part of my role is supporting you all as assembly members and investing my time in 
helping you achieve your platforms. So, if you ever want to talk or need the board's help with 
anything, please don't hesitate to pop by my office. Beyond that, as the school year progresses, 
if you ever want to talk to anyone about life in general or just want to take a break, I would 
happy to take you on a Yogurtys outing. Until next time...  
 
Sincerely, 
 
Shaarujaa Nadarajah  
Vice-President Administration  
McMaster Students Union 
vpadmin@msu.mcmaster.ca  
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