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UPDATE  

Dear members of the executive board, 

 

I am writing to you from the comfort of my bed following an exhausting but fulfilling 

summer with this service. At this point in time, Horizons is officially complete and I am 

happy to report that 2016 was a very successful year for the conference. In terms of 

events, sessions, and overall conference logistics I firmly believe this year was one for 

the books. Excusing my personal bias, please enjoy the following report outlining a lot of 

the major aspects of the conference, as well as this service moving forward into the new 

year.  

 

Best, 

 

Raymond Khanano  

 

SERVICE USAGE  

This year Horizons has 264 attendees in total. This is broken down into: 

-8 planning team members 

-69 staff members  

-187 delegates who registered, and approximately 180 who were in attendance.  

 

In 2015, Horizons opened its doors to welcome 50 additional delegates into the 

conference. Last year, 200 delegates were in attendance with similar numbers for staff. 

Although we were not too far off from this number there were many challenges along the 

way with reaching this goal as I had mentioned in previous reports. Following this 

conference, I think one direction I would like to give the next coordinator is to think 

carefully about the number of attendees. Personally, I think the conference runs its 

smoothest in the 150 delegate model which was used in 2014 and prior years. Although it 

is still possible to run the conference with upwards of 200 delegates, it is much more 

challenging. My recommendation to the 2017 conference coordinator would be to 

aim between 170 and 180 delegates. If next year’s coordinator meets this number very 

quickly, THEN at that point re-open registration for another 20-30 delegates. To 
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handle this from a management perspective, I think there would be merit in keeping a 

large pool of alternate staff members to staff a larger conference with 200 delegates. 

To speak to my experience, having a better ratio of staff to delegates this year was 

actually a really nice experience based on feedback we received from staff members. This 

year, we had 20 session groups each with 3 LDs and between 6 and 9 delegates. There 

were no complaints on “smaller” group sizes than what is normal. Often times, it allows 

for groups to become closer to each other and it is easier to manage from a staff 

perspective where staff do not feel overwhelmed with maintaining every connection.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

With the conference having past, it was by far the largest project we were working on all 

summer. I want to use this section to highlight specific parts of the conference that were 

unique or different this year to provide insight to the executive board and the incoming 

coordinator.  

 

Delegate Registration: In past year, registration involved driving in to LP and delegates 

checking in, receiving a lanyard, shirt, other materials and then room keys. This year, we 

did not receive room keys until 4PM although registration took place at 10AM. As much 

as this may seem like an inconvenience, it actually kept us on schedule all day. We stored 

luggage in the LP conference room and shuttled students back out of the building. If this 

is opted for next year, it would be crucial that the next coordinator and planning 

team instruct staff and delegates to take everything they need with them for the 

DAY before they leave. This just helps to ensure no one needs to come all the back to 

LP during the day.  

 

Westdale Movie: This was the newest event of this year and one that we did not have 

previous year’s preparation or planning to ensure its success. The event was quite 

successful from feedback we received. Many staff were happy to see an event late at 

night that was more about laid back programming and less about high energy interactions 

that may have been experienced earlier in the day. This was also the highest risk event we 

ran the whole conference, as it was off campus. Walk backs to campus were done in pods 

with LDLs (who have radios), and then delegates returned back to LP where they were 

given their keys to their rooms for the night (linking back to registration earlier that day). 

This model worked well for us, and if next year’s coordinator and planning team choose 

to run this event there will be key information in the transition reports.  

 

Success Fest: This event was not new or ran entirely different from previous years, but it 

had a different location. It was held in DBAC’s Sports Hall. My recommendation to next 

year’s coordinator would be to maintain this location as it was spacious, easy to navigate 

and accessible!  

 

1280 Lunch/Dinner: These meals have been staples of previous conferences but this 

year however the one thing that was different was the style of seating. When we had 150 

delegates and less than 60 staff members, it was possible for everyone to be seated within 

1280. This however became impossible with the expansion of the conference. Last year, 

we rented tables externally and set them up in the student centre. This year, we simply 



Page 3 of 5 
 

instructed groups to go eat in the existing student centre marketplace as well as Clubs 

Space as we had it booked for the whole weekend. Either of these methods will work, it 

may have saved the staff some set up time to just eat at the existing tables in the student 

centre.  

 

Checkout and Delegate Pick Up:  

This process was also different from previous years. In previous years, we would have 

had T28 available to us. Groups would be shuttled off to T28 to drop off their luggage, 

and then head to centro for breakfast. This year, we did the same thing we did for 

delegate registration where groups came down to the conference room, left their luggage 

in the same places they dropped them off on Friday and then headed off to LP. Not only 

did the space work perfectly, and have enough room to work with, it also created a 

natural staggering of groups and there were very few people waiting in line to be served. 

This may have been a one-time occurrence, but it made the morning run very smoothly 

and received praise from former staff members. As T28 will remain unavailable in 

years to come, my advice to the next coordinator is to stick with this method for 

now.  
 

At the end of the day, delegates have to be picked up by their parents. As a 

recommendation from the BOD, this year Horizons contacted security services to alert 

them of the pick up times and there was a parking lot left open for Horizons. This helped 

keep the roads clear and did not disturb other events happening on campus. Delegates 

returned to LP with their groups, picked up their luggage and then said their goodbyes. 

Overall, this change helped ensure this part of the conference run smoothly, safely, and 

successfully.  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

As I will no longer be at McMaster or even in the province, I will not be present for the 

hiring of the next Coordinator. Although I expressed interest in being part of the hiring 

committee in any way possible, I also trust the decision of the Executive Board to hire the 

next Coordinator in my absence.  

 

BUDGET  

As shown in my last report, I have included the sheet that Ryan and I tabulated to show 

some of the expenses of the conference. It is clear that Horizons ran significantly over 

budget this year, but as previously discussed many costs were conference staples that we 

have consistently had in previous years. Moving forward with the budget, I think it would 

be incredibly valuable for the MSU to strike a long-term contract with Conference 

Services to avoid the rising costs of housing on campus. Additionally, it was 

recommended by the BOD and myself that next year’s coordinator consider moving 

the conference back to Hedden hall. However, the only issue I have with moving back 

to Hedden hall is losing the convenience of the LP conference room. This one feature of 

the building is what I would attribute to this conference running so smoothly this year as 

it was a storage spot and meeting location for the entire weekend.  
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VOLUNTEERS 

During the conference weekend, staff members debriefed each day at the end of the night 

where they gave us feedback on how the days went. Although there is too much to 

summarize in feedback from staff over 3 days, I can answer questions relating to specific 

parts of the conference provide staff feedback during this EB meeting. Additionally, I 

will ensure next year’s coordinator receives all of it and all other important documents we 

used when we transition.  

 

Planning team members (as well as myself) are aware that a transition report is necessary 

for the successful completion of this role and will have them available before the hiring 
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of the next coordinator. My report itself will be completed and submitted by the end of 

my contract.  

 

CURRENT CHALLENGES  

None to report at this time.  

 

SUCCESSES  

Horizons 2016 was a huge success! Thank you for an incredible experience. I will cherish 

this service and all 4 years of memories I have taken from it for my whole my life.  


