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OFFICE OF THE SCSN Director 

INTRODUCTION 
 

 

 
Dear Reader, 

 

The Student Community Support Network (SCSN) is a service dedicated to bridging the gap 

between McMaster students and the greater Hamilton community. The service has historically 

been focussed on two separate areas of the student experience, first is student housing and off-

campus living and the second being experiencing the culture of Hamilton. The structure of the 

service reflected this binary focus through its Internal and External Coordinators. This model 

was successful for a quite a few years but as the scope of community engagement at McMaster 

has changed, it has come time for SCSN to also undergo some changes by building on the 

successes of the past but also looking forward to a brighter future. 

This year I’m really looking forward to implementing some changes and seeing this service grow 

and strive to achieve its full potential. A changed executive structure, with Events, Advocacy & 

Political, Volunteer and Promotions coordinators, the service will likely experience a period of 

adjustment and change to really understand the full potential of these roles. But nonetheless, I 

hope that these roles will help SCSN provide more robust programming for students and allow 

SCSN to take on a larger role in municipal advocacy. 

Without further ado, I would like to present to you the year plan for the Student Community 

Support Network for the 2016-2017 school year.  

 

Sincerely,  

 

Balie Tomar 

SCSN Coordinator 

McMaster Student’s Union 
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GOALS 

 

 

 

Objective 1 Restructure Community Advisors (CA) Program  

Description With the removal of paid position from SCSN, there is a need to re-evaluate the way 

our peer to peer, CA program operates. Unfortunately, in previous years usage 

numbers and types of complaints were not documented regularly so it was difficult to 

estimate the impact of the program. However, based on recommendations from 

Executive Board (EB), I am continuing the peer to peer aspect of the program in 

some form.  

Benefits  CC program maintains proactive approach while addressing the issue that 

patrolling neighbourhoods isn’t necessarily the most engaging volunteer role 

 The versatility and broad scope of the CC program should help engage more 

students and improve volunteer retention. It also allows more students to be 

engaged with the service as there are more positions available to be a CC. 

Difficulties  Risk of losing volunteers or not getting and interest in the program. 

 Volunteer retention is going to be a major responsibility for the 

Volunteer&Resources Coordinator. 

 For the new part of the program, the in home checks, safety might be an 

issue, specifically the safety of CC’s. A buddy system will help to address 

some of these concerns, but the issue needs to be explored further. 

Long-term 

implications  
 Better data collection process so we can re-evaluate the impact of the peer-

to-peer program. Data on types of complaints, areas most affected, and 

follow up rates should be collected and evaluated in the future to determine 

the actual effectiveness of the program. 

 Possible expansion of the program could be tying the program in more 

closely with the cities by-law officers. If actions aren’t being taken to address 

by-law infractions, especially after the in-home checks, it would be 

beneficial to have direct lines of communication with the City. 

How?  Instead of CA’s, hiring general volunteers for the Community Connector 

(CC) program. These CC’s will have a much broader scope of 

responsibilities for example, they will be involved in organizing and carrying 

out community cleanups, participating in campaigns and taking on change 

camp recommendations and implementing them. 

 

 CC’s will continue to be pro-active and patrol the surrounding Ainslie 

Wood/Westdale neighbourhoods. Their primary focus will be writing up 

“doortags” that outline any by-law infractions that are visible and steps to 

take to rectify the issue.  

 Introduce a by-law check program where a student could call a CC to come 

check on a house that they are considering and the CC could do a basic by-

law check and identify if there are any major issues with the home. 
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 Aggressive promotion during hiring for CC positions. As well, providing 

adequate training for CC’s will contribute to the success of this program. 

 Engaging with talks with Aidan Johnson and the AWWCA will also help to 

build the profile of this program in the community. 

Partners Community Connectors, AWWCA, Aidan Johnson, Off Campus Experience 

 

 

Objective 2 Building Relationships   

Description The most important part of bridging the gap between McMaster and the Hamilton 

community is building relationships with the community. This is a time and energy 

intensive process as we must build trust and goodwill between all involved parties. 

This includes students and residents, neighbourhood associations, businesses, 

community groups, amongst others. In order for any form of community engagement 

to be effective all these groups must work together with a common goal in mind. 

Benefits  Building long-term, mutually beneficial partnerships with members of the 

Hamilton community will create many opportunities for students and 

community members to engage with SCSN in the future.  

 We will be far better equipped to address student housing concerns and 

advocate for students needs in the community.  

 We will also be able to provide students with more ways to get involved in 

the community through various organizations (e.g. volunteering, jobs, 

internships, cultural opportunities etc…) 

Difficulties Building relationships is time intensive process and will require a significant amount 

of time, so this is a bit of a long term goal with many immediate actions required.  

 

Continuity is also a bit of an issue as there is high turnover in student positions, so it 

is important to maintain these connections over the long run. 

Long-term 

implications  

I hope that SCSN becomes recognized in the community as a primary body for 

student/community engagement and that the coordinator for each year is able to carry 

on these relationships. 

 

I really think that building these relationships will significantly improve the way we 

address students and community members concerns around issues like student 

housing, community engagement, student retention etc…  

How?  Seek permanent membership for SCSN on the AWWCA to provide a 

consistent student voice and to be able to gather feedback and engage in 

dialogue with residents. The Director (myself) and/or the 

Advocacy&Political Coordinator should be attending meetings regularly and 

using the info to inform the direction of SCSN’s student housing work. 

 The proactive peer-to-peer program with better promotion and more 

community awareness of the program will also be an important component 

of improving relations. 

 CC’s and the Volunteer Coordinator will organize community cleanups after 

major events such as Homecoming, St Patricks Day etc… Ideally community 

members would also participate in these cleanups creating a positive 

environment in which students and residents can interact and work towards a 
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common goal. 

 Involve the community more in SCSN’s campaign and event initiatives.  

o I am hoping to run a #MacLivesHere campaign 2.0 (name TBD) 

where we showcase the contributions of McMaster students to the 

Hamilton community. I would like to encourage community groups, 

businesses, and other relevant organizations to also take part in this 

by either tweeting, posting or placing a sticker in their establishment 

with a “we welcome mac students” message. This campaign would 

ideally be a collaboration between SCSN, EA, and AST. If it could 

coincide with municipal advocacy week, it could be a good push of 

goodwill for students. 

 Hold at least 2 “Town Hall” meetings during the year. This would be a 

meeting outside of the AWWCA, but both students and residents would be 

invited to come in and voice their concerns about any issues they have 

experienced during the year. This data would then be collated and used to 

inform the advocacy SCSN does and would be used to create 

recommendations for the VP Ed and EA.  

Partners Community Connectors, AWWCA, EA, community members, students, Aidan 

Johnson 

 

Objective 3 Shifting the focus to events based programming 

Description A lot has changed at McMaster, especially in the realm of community engagement. 

One thing that I have noticed is that there has been some duplication of roles and the 

things that are offered to students by a number of different stakeholders at McMaster. 

However, SCSN’s “Discover Your City” is unique to the service. I think that in order 

to best engage students in a unique way, not already done by other services, is to 

push the Discover Your City Program.  

Benefits SCSN will be able to better fill a gap in the community engagement filed at 

McMaster. It will be able to provide unique programming and will hopefully then be 

able to engage more students.  

 

It also helps to give SCSN a better focus a guide the work we do during the year.  

 

Often the biggest barrier for students to participate more in the Hamilton community 

is not knowing what is happening or how to get there or what to do. Holding regular 

Discover Your City events and promoting various Hamilton events will help 

overcome that barrier and bring more students into the community. 

Difficulties  Getting students off-campus is definitely the greatest challenge this program 

is going to face.  

o One way to address this is to partner with various clubs and/or 

groups and provide targeted Discover Your City events. 

 

Long-term 

implications  
 Students should associate the phrase “Discover Your City” with SCSN and 

come to SCSN to seek ideas and information about Hamilton based events. 

 If students are more engaged with the culture and people of Hamilton it will 

contribute to breaking down the stereotypes surrounding Hamilton and 
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hopefully encourage more student retention. 

 

How?  Instead of focusing the campaign on one Discover Your City week and 

different fall/summer passports I would like to make Discover Your City a 

regular part of our program offerings. I would hope to hold at least one 

Discover Your City event a month. 

 Instead of seasonal “passports” I would like to have yearlong competition 

where if a student attends at least 5(?) DYC events they are entered into a 

draw for a prize. 

o  It would be nice to have a loyalty card style pass that got stamped or 

hole punched every time a student attended an event. 

 Including an informational aspect of the program. This includes creating 

some sort of resource guide on Hamilton. Considering partnering with the 

Student Success Centre’s Mac Pop The Bubble blog to provide regular blog 

updates about different things in Hamilton. 

Partners City of Hamilton, Tourism Hamilton, RezLife, clubs, Student Success Centre 

 

Objective 4 Increased Student Outreach 

Description Services typically have a limited scope for the number of students they can involve in 

the service (e.g executives, volunteers etc…) and SCSN is no different. However, I 

think the success of this service really depends on how many students we can engage 

in our programming. This does not just mean getting attendance at events, it means 

engaging as many students as possible at every step.  

 

Benefits SCSN exists to serve students, so the more students we reach and engage the better. 

We will also better be able to cater to the need of students if we are involving more 

students throughout the process, along with this comes better programming, more 

unique ideas, and greater visibility for the service.  

Difficulties  Students already have a number of competing demands on their time, and 

thus we must ensure that any time we are asking for student engagement it is 

meaningful and valuable to both the community and students.  

 Finding the different students and student groups who would be interested in 

SCSN’s work is going to be a challenge as well. 

Long-term 

implications  

I firmly believe that community engagement and Hamilton based programming 

should not exist independently. The true feat of community engagement would for it 

to be incorporated into all other services and clubs as a normalized part of their 

programming. Eventually I could see SCSN as becoming more of support service for 

other student groups community engagement initiatives. McMaster still has some 

work to do before reaching that point, so for now I think SCSN should work on 

introducing community engaged events/programs with different groups on campus. 

 

How?  Make collaboration with clubs, MSU services, faculties, RezLife, and other 

student groups a regular part of SCSN’s operations. This applies most 
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directly to the Discover Your City components, but I think there is lots of 

room for collaboration with the CC’s projects (such as community cleanups, 

change camp recommendations etc…) 

 CC program is a way for students to get more involved with community 

engagement at McMaster and be part of the process of planning and 

executing initiatives that are important to them.  

o Promotion during the hiring of CC’s is going to be very very very 

important. With the new community engagement minor in place for 

this year it will be a great asset for SCSN to reach out to students 

taking those courses. First year outreach is also another great 

opportunity to involve more students because hiring for CC’s will 

not happen until September. This could be done through avenues like 

MacQuest (I will speak to the SSC about including a quick piece on 

SCSN), Horizons Successfest, and Clubsfest. 

 Consider doing 2 rounds of hiring for CC’s. The first in September, but 

consider adding one in second semester. Depending on the date of the event, 

doing the hiring after Change Camp could be beneficial. 

 Updating the website/twitter/facebook page is going to a major undertaking 

for the summer/year because it is important that we are providing accurate 

information to students who are reaching out to us. 

Partners MSU Clubs, MSU Services, Student Success Centre, MSU Horizons, RezLife, 

Community Engagement Minor (Dr. Sheila Sammon?) 

 

Objective 5 Moving forward with Change Camp recommendations 

Description In its 2
nd

 year, Change Camp has come a long way and has brought some very 

important issues and ideas to the forefront. Continuing on the successes of the past 

event and recognizing the past contributions of SCSN to the planning of the event I 

would like to see SCSN work with the CEC to be able to contribute more 

meaningfully to the event in the future. 

 

The CC program is a big part of this as they will be taking on many of the 

recommendations that come out of the event. I think it would also be valuable to 

include the CC’s or SCSN a little bit with the planning and execution of the event, 

where needed and as determined by the CEC, NCCP and the SCSN Director. 

Specifically, the follow up/lead up mini events around Change Camp would be an 

interesting opportunity for SCSN to collaborate with the organizers of the event. 

 

Benefits More integration of services related to community engagement.  

 

It will help to connect the CC’s more to the process of Change Camp as they will be 

working on its recommendations. 

 

Support for the planners of Change Camp as they see fit. 

 

Opportunity for CC’s to connect with community members/groups as well. 

Difficulties Change Camp is a large event and requires a lot of dedicated time and energy. It 

might be very time consuming for the planners to involve many different groups in 

the planning of the event. It would be counter-productive for it to be more 
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burdensome for the planners to involve SCSN than to plan it independently. Thus, 

SCSN should work with the planners to identify areas in which it could best provide 

support.  

Long-term 

implications  

Depending on how things play out within the Ed department, it is valuable for SCSN 

to be more involved with advocacy efforts. 

How? CC’s will be carrying out recommendations from Change Camp. 

 

SCSN could be involved in the planning and execution of mini-events leading up to 

and following Change Camp. 

 

Tying in advocacy work and programming with discussions happening at Change 

Camp. 

 

Partners Community Engagement Coordinator, NCCP, EA, community agencies, Change 

Camp Planners 

 

Long-term planning 
 

 

 

Overarching 

Vision (what is 

the ultimate 

goal?) 

Defining the scope of student led community engagement at McMaster and within 

the MSU  

Description Community engagement at McMaster has changed significantly in the past few 

year, and with this change, the roles of many groups and actors have been blurred. 

Many different groups have become involved with community engagement and 

some of the services offered to students have been duplicated.  

 

SCSN has usually offered information and advocacy around student housing, 

which now are also being offered by the External Affairs Committee, AST, and to 

some extent by SOCS. It is important that these groups collaborate but also to 

ensure that we are not duplicating and oversaturating students with information. 

SCSN also works with the Ed team and thus has an advocacy function. But, with 

the Community Engagement Coordinator and the External Affairs Committee 

taking on a lot of the municipal advocacy portfolio which has left SCSN’s role up 

in the air.   

 

It is important for the MSU as a whole, and for SCSN to define the different roles 

and responsibilities of community engaged groups.  

Benefits Greater clarity of roles should benefit all involved groups to help guide their 

services, programming, and advocacy efforts.  

 

It also helps foster a more integrated approach to community engagement and will 

allow for the MSU to present a united front to the community, as it is important for 

community groups to also be able to understand the way community engagement 

works at McMaster.  

Year 1   Discussions with VP Education, Community Engagement Coordinator, 

External Affairs Commissioner, NCCP and other relevant parties to 
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determine needs for community engagement moving forward 

 Becoming informed on all the different community-engaged and 

municipal advocacy related work. 

 Creating priorities for the MSU in the realm of community engagement 

 Delegating responsibilities for each group involved in CE, while still 

allowing for flexibility and self determination amongst groups 

Year 2   Re-write job descriptions/operating policy to reflect the more specific role 

SCSN 

Year 3   Continue to support all community engaged groups and their initiatives 

and encourage collaboration between groups. 

Partners VP Education, Community Engagement Coordinator, External Affairs 

Commissioner, NCCP, SOCS, OCE  

 

 

GOALS to strive for 
 

 

 

List 5 things that you would like to have prepared for the beginning of September 

 

1. Change operating policy and job descriptions to reflect the changes happening to the service 

2. Hire an executive team 

3. Training for community connectors should be planned 

4. Updating the website 

5. First Discover Your City event should be planned 

 

 

List 5 things you would like to have completed during the fall term (1
st
) 

1. At least 4 DYC events 

2. Hiring and training community connectors with the Volunteer&Resources Coordinator 

3. A HoCo community cleanup 

4. Planning (/executing?) student housing campaign 

5. Begin working on Change Camp recommendations with CEC and EA 

 

 

List 5 things you would like to have completed during the winter term (2
nd

) 

1. Carry out a second campaign with the support of the Advocacy&Political Coordinator 

2. Do a second round of hiring/training of Community Connectors 

3. Hold a “Town Hall” meeting with the help of AWWCA and EA 

4. Hold at least 4 DYC events 

5. Created resource guides and info to supplement Discover Your City program. 

 

Master Summary 

(calendar and checklist) 
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August  Update SCSN pages on MSU website 

 Create Job Descriptions for new positions 

 Creating promo strategy for hiring execs 

 Hire & train executives 

 Connect with AWWCA to discuss membership-> get a membership 

 Prepare for first Discover Your City event for September 

 Horizons Successfest 

 Promote community connectors program during welcome week 

 Begin creating CC training with volunteer&resource coordinator 

 Talk to SSC about Pop the Bubble partnership 

September  Open hiring for CC’s in the week after Welcome Week-> complete hiring 

and training of CC’s by the end of the month 

 Delegate roles to CC’s 

 First DYC event 

 Plan 1st community cleanup for after homecoming 

 Begin planning for student housing campaign 

 Tabling throughout university for promo-> consider some kind of 

contest/competition incentive? 

 Create shortlist of Change Camp recommendations 

 Updating SCSN social media/website 

October  DYC #2 

 Pumpkin Hike 

 Homecoming Cleanup 

 CC’s pick recommendations to work on for the year 

 Continue planning for student housing campaign (w/ AST & EA) 

 Identify the types of resources and info guides students would like to see 

from SCSN 

 Plan for town hall meeting 

 Team Bonding Event 

November  DYC #3 

 Work with Spark to create Leaving The Nest workshops 

 Begin creating resource guides 

 Town Hall meeting 

 Create promotional strategy for Snow Angels program 

 Connect with CEC & NCCP to see what SCSN can do to support them 

 Municipal advocacy week (?) 

 Finalize details of housing campaign 

December  DYC #4 

 Evaluating CC program and SCSN changes 

 Team Social Event 

January  DYC #5 

 Promotional push for Snow Angels program 

 Tabling around the university to promo SCSN 

 Leavin The Nest workshops (tentative) 
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 Begin planning for 2
nd

 campaign (TBD) 

 Publish resource/info guides bout Hamilton 

 Consider re-opening hiring for CC’s. If appropriate do it around the date 

of Change Camp. 

February  DYC #6 

 Evaluate Change Camp projects of CC, consider creating a report to 

present at Change Camp 

 Continue planning for 2
nd

 campaign 

 Team Bonding Event 

 Plan for 2
nd

 town hall meeting 

March  DYC #7 

 Execute campaign #2 

 Community Cleanup #2 after St Patrick’s Day (consider partnering with 

Stewards of Cootes?) 

 Town Hall Meeting #2 

April  DYC #8 (consider more summer-y programming) 

 Wrap up DYC competitions 

 Final CC program evaluation, including progress on Change Camp 

recommendations 

 End of the year staff social 

 
 


