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OFFICE OF THE QSCC Coordinator 
INTRODUCTION 

 

 
 

The Queer Students Community Center strives to create a culture of inclusion 
and equity for LGBTQ students on campus. The centre operates a safe(r) 
space that is both a community and resource hub, allowing students with 
shared experiences to meet and connect with each other in mutual support. 
The center also serves as an activist for social and political change, pushing 
for the protection of human rights on campus through an intersectional and 
anti-oppressive lens. Over the coming year, there are three areas I would like 
to focus on: peer support; internal and external advocacy; and developing 
new programming that focuses on the intersections of queer identity with 
other identities.   

Effective peer support is a vital resource for the queer community. Since there 
is often a deficit in understanding or a lack of awareness for the issues that 
affect the lives of LGBTQ people, peer support allows the community to 
support and empower its members internally through the sharing of lived 
experience and compassion. The QSCC’s peer support programme is 
relatively new, and I would like to help continue its growth by integrating it 
more fully into QSCC services. This will involve the restructuring of our 
volunteer base, integrating peer support into our space, as well as providing 
focused peer support groups. 

Secondly, LGBTQ students face many systemic and institutional barriers on 
campus, ranging from poisoned environments to inadequate healthcare, that 
create inequitable conditions on campus. It is important for the QSCC to 
objectively identify these barriers, modify its services to accommodate 
students, and actively work to deconstruct these barriers by lobbying 
administration at all levels of campus governance. There are also issues of 
access within the QSCC itself, which must be addressed to ensure that our 
services are reaching a diverse range of communities, instead of a selected 
few. I have outlined ways to collect the data we need, suggested changes to 
current programming, as well as methods of engaging in university politics. 
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Finally, I would like to focus on creating new programming that is specifically 
targeted towards identities within the queer community, as well as the 
identities that intersect with it. This is vital for a successful anti-oppressive 
approach that empowers all members of the community without furthering 
the marginalization of some. I hope to do this through new campaigns, as well 
as piloting the new Social and Political Advocacy Executive position.  

Thank you for taking the time to read through this year plan, I look forward to 
your feedback. 

Sincerely, 

Aly Khalifa 
QSCC Coordinator 2016/17 
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GOALS 
 

 
Objective 1 Revaluate the job descriptions of executive and volunteer 

positions.  
Description The structure of the executive team has changed substantially 

over the past few decades to accommodate new 
programming. As a result, some roles lack focus and the 
executives have unequal workloads. The executive team JDs 
have already been revised, with the creation of a Volunteer 
and Training Executive to centralise volunteer management 
and training, and a Social and Political Advocacy Executive 
position to better manage QSCC campaigns. Other volunteer 
positions are very loosely defined, setting unclear 
expectations.  
 

Benefits  Sets detailed expectations for volunteers. 

 The evaluation will create a more efficient team. 

 Workload is evenly distributed between executives. 

Difficulties  Editing Job Descriptions can be time-consuming. 

 Transitioning executives becomes more complicated 

because of updated roles and responsibilities.  

Long-term 
implications  

 The next Coordinator must go through the process of 

evaluation again to ensure that the restructuring works 

for them. 

How?  Comparing all JDs to the needs of the service and 

editing them to meet these needs. 

Partners  VP Admin 

 Jess Bauman 

 Outgoing Coordinator 

 Previous executives 

 
Objective 2 Improving peer support services to make them more 

accessible and popular. 
Description  

Peer Support is a vital resource for communities with shared 
lived experience to support each other. The QSCC has 
historically offered peer support on a one-on-one by 
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appointment basis. I want to expand our peer support 
program to include in-space support to increase the 
accessibility and usage of the program. 
 
My aim is to increase access to the peer support program by 
eliminating wait times and facilitating more informal peer 
support. The Peer Support Volunteer job description has been 
updated to include two one-hour shifts per week in the space, 
as well as changes regarding safe(r) space facilitation and 
other responsibilities associated with working in the space. By 
appointment peer support will still be offered by request, since 
not everyone is comfortable coming to the space. These 
changes will hopefully help create a more supportive 
environment for service users and volunteers. 
 
Secondly, I would like to expand the peer support services we 
offer to focus on trans students. There is a current lack of 
resources and programming for transgender students on 
campus, despite the need for them. To combat this, I want to 
implement a Trans Peer Support Group.  
 

Benefits  Students can drop in for peer support 

 Reduced wait times as a result of not having to schedule 

an appointment 

 Students in crisis can seek immediate help  

 The space becomes a more supportive environment 

 Increased peer support volunteer opportunities for 

students  

Difficulties  More peer supporters to train. 

 New space procedures must be created. 

 Fewer Desk Shift Volunteer positions will be available. 

 Hiring procedures more complicated logistically. 

 
Long-term 
implications  

 The QSCC will be seen as a peer support centre, 

hopefully encouraging new people to come to the space. 

How?  Hiring will occur in August since interviews are ideal for 

selection. 

 The Desk Shift Volunteer Position will need to be 

updated to work with peer supporters. 

 Peer supporters will attend centralized peer support 
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training.  

 Each shift will consist of one peer supporter and a Desk 

Shift Volunteer. 

 The Coordinator office in the space will be renovated to 

create space for private one-on-one conversation. 

 Working with the Volunteer and Training Executive to 

create policies and procedures for peer support. 

 A Trans Peer Support Facilitator Will be hired to 

facilitate the Trans Peer Support Group. 

Partners  VP Admin 

 Operations Coordinator  

 Volunteer and Training Executive 

 Training Resource Research Assistant 

 Other peer support services 

 
 

Objective 3 Create a team of volunteers that is cohesive and collaborative.  

Description With so many positions being created or altered, its important 
to consider team dynamic. Volunteers, despite having different 
roles, are all part of the QSCC team, and I want to ensure that 
the team is cohesive and collaborative. This can be achieved 
through team building and recognition events, communicating 
QSCC values, and setting up a volunteer mandate. Hiring will 
also have an emphasis on teamwork and conflict resolution 
skills.  
 
The Desk Shift Volunteer position allows students who might 
not be interested in peer support to volunteer, and serves as 
an important entry point into the QSCC community. The 
position has however been updated to ensure that the position 
is distinct from Peer Support Volunteer responsibilities in the 
space, to avoid too much overlap. Notably, the changes reflect 
a larger focus on resource management including the library, 
pamphlets, and safe sex resources. The name of the position 
has been retitled to Resource Volunteer to reflect the 
distinction between the two positions.  
 

Benefits  Creates a stronger QSCC community 

 Less internal conflicts (hopefully) 
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 Avoids creating a toxic environment for service users. 

Difficulties  
 Team dynamic is unpredictable past a certain point, and 

being proactive stops working. Thus reactive measures 

will also have to be taken throughout the year.  

Long-term 
implications  

 If successful, this will create a positive image for the 

QSCC 

How?  Integrating team building and conflict resolution into 

training. 

 Responding to conflict effectively and positively. 

Partners  Executive team 

 Volunteers 

 
 
 
 

Objective 4 Stronger political advocacy at the MSU and university level 
Description Queer students face many systemic barriers on campus when 

accessing services and resources. Policy plays a huge role in 
determining how services and resources are built, structured, 
and maintained. Inclusive policies must take into consideration 
who has or doesn’t have access to the services they govern, 
and what barriers students face when accessing the services. I 
want to objectively identify existing barriers for queer 
students, and work with governing bodies to remove them.  

Benefits  Will help set equitable standards for services offered by 

the MSU and the university. 

Difficulties  A lot of people still don’t get the whole ‘inclusion is 

important’ thing. 

 Advocacy and Policy writing is time consuming 

Long-term 
implications  

 The world becomes a slightly better place.  

How?  To objectively identify the systemic barriers that 

students face on campus, I will partner with University 

Affairs to host a LGBTQ Student Feedback Forum, which 

will be a series of simultaneous focus groups. The results 
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will then go into a report that will inform an LGBTQ 

policy that will be brought forward to the SRA as a 

general policy. 

 EIO and the QSCC will be pushing for a PACBIC working 

group that specifically discusses trans issues on campus. 

Partners  University Affairs 

 VP Admin 

 VP Education 

 EIO 

 PACBIC 

 

Objective 5 Outreach to the trans community 

Description There is a current lack of resources and programming for 
transgender students on campus, despite the need for them. It 
is therefore important for the QSCC to increase its focus on 
programming for all gender identities and expressions.  
 
In order for the QSCC to successfully implement more trans 
inclusive programming, there must be constant 
communication between the QSCC and the trans community, 
and ensuring that the community’s input is taken into account.   
 

Benefits  Objective steps will be taken to increase inclusivity 

 The QSCC becomes more equipped to provide a safe(r) 

space for trans identifying students. 

Difficulties  Ensuring that programming is inclusive involves 

extensive outreach and feedback. 

Long-term 
implications  

 Trans programming becomes more integrated into 

regular programming 

How?  Publishing a Trans Inclusivity Survey to identify QSCC 

specific issues, gain feedback on current trans 

programming, and future initiatives.  

 Establishing a Trans Peer Support Group which will provide 

a closed safe(r) specifically for trans students. This will also 

involve the hiring of a Trans Peer Support Facilitator. 

 QSCC & WGEN will collaborate on Trans Visibility Week this 
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year to make it bigger than last year. 

 Working on a new promotion strategy for existing trans 

initiatives, such as the Trans Swims and clothing packages. 

Partners  Trans community 

 EIO 

 WGEN 

 Student Life Team 

 

Objective 6 Create a new campaign with a larger focus on educational 
content and social advocacy  

Description Currently, the QSCC hosts Mac Pride every year which has a 
largely social focus. While the campaign is successful, it does 
not focus on educational programming or any sort of 
advocacy, which are part of the QSCC mandate. I want to host 
a second campaign in the second semester called Queer 
History Week, with the following goals: 
 

1. Bring the queer community at McMaster together to 
reflect on its common history 
 

2. Educate McMaster students about queer history 
 

3. Engage in a discussion about the state of the queer 
community today 
 

4. Honour and remember those responsible for queer rights 
movements, especially voices often erased in modern 
dialogue (eg. QPOC) 
 

5. Create new, creative, and exciting ways to engage the 
queer community at Mac 
 

6. Strengthen relationships with Hamilton and Toronto 
partners 

 
Benefits  Higher educational and advocacy focus for the QSCC. 

 Highly intersectional focus. 

 Revitalizes second semester programming, which often 

dies down compared to the first. 
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Difficulties  Funding is a major barrier 

 Campaign logistics are complicated to plan out. 

Long-term 
implications  

 If the campaign is successful, future coordinators may 

choose to repeat it. 

How?  Seek external sponsorship 

 Apply for Service Special Projects Funding 

Partners  EIO 

 VP Admin 

 VP Finance 

 Student Life Team 

 Diversity Services 

 

Objective 7 Provide executives with flexibility within their roles to 
encourage creativity and motivation 

Description Highly restrictive expectations can lead to a lack motivation if 
they don’t align with the interests of executives. Giving 
executives the freedom to choose their own projects and goals 
will hopefully foster a highly motivated team. 

Benefits  Team motivation 

 Executive autonomy  

Difficulties  Planning for the QSCC becomes decentralized, which 

creates more room for error  

Long-term 
implications  

 Better programming because of exec motivation 

How?  Have one-on-one meetings with executives to talk about 

preparing for the year 

 Have the exec complete year plans and provide 

feedback  

 Check in with execs though out the year to check in on 

the timeline or difficulties they may be having 

Partners  Executive Team 
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Long-term planning 
 

 
 

Overarching 
Vision (what 
is the 
ultimate 
goal?) 

Fully integrate peer support into the QSCC structure  

Description Integrating Peer Support to be a part of the QSCC’s day to day 
space operation requires some time.  

Benefits  Community strengthening  

 Easy access to peer support 

Year 1   Pilot in space peer support for one year 

 Restructure volunteers to accommodate 

 Collect feedback  

 Minor changes to the office to allow private conversation 

Year 2   Make the office more comfortable for peer support if the pilot 

is successful (eg decoration lighting, removal of office 

workspace furniture) 

 Evaluation of year 1 peer support service 

 
Year 3   Invest in soundproofing for the QSCC office 

 Peer Supporters integrated into events 

Partners  Executive board 

 Board of Directors 

 

 

GOALS to strive for 
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List 5 things that you would like to have prepared for the beginning of 
September 
 

1. Volunteer restructuring 

2. Peer Supporter + Trans Peer Support Facilitator hiring 

3. Space Renovations (Pending the Space Audit) 

4. Outline Mac Pride and Queer History Week events 

5. Finalize training details 

 
List 5 things you would like to have completed during the fall term (1st) 
 

1. Volunteer Restructuring 

2. Volunteer hiring and training 

3. Launching the Trans Peer Support Group 

4. Mac Pride 

5. LGBTQ policy 

 
List 5 things you would like to have completed during the winter term (2nd) 
 

1. Queer History Week 

2. Re-evaluate new initiatives based on feedback and adjust accordingly 

3. PTM hiring 

4. Transition PTM 

5. Retire 

 
 
 

 
Master Summary 

(calendar and checklist) 
 
May  Transition meetings 

 Exec Hiring 
 HWDSB Positive Space Committee 

June  Exec Hiring Round 2 

July  Toronto Pride 
 Exec Training 
 MSU Retreat 
 Trans Inclusivity Survey 
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 Create Year Plan 
 Executive Training 

August  
 PTM Training 
 Online Orientation Fair 
 Horizons Success Fest 
 Peer Supporter Hiring 
 Space renovations (hopefully) 
 Book Mac Pride Speaker 
 Book some Mac Pride Venues 

September  Welcome Week 

o MacQuest 

o Clubsfest 

 Register for Term 1 Intramurals 

 Volunteer Training 

 Space Opens 

 Speed Friending 

 Newcomers Meeting x 3 

 Interrupting Heteronormity (OPIRG/MISCA Collab) 

 COPE Conference 

October  Trans Peer Support Group (TPS) Launches 

 MacTalks 

 Newcomers Meeting x 4 

 TPS meeting x 2 

 Queer Students Feedback Forum 

November  Mac Pride 
o Halloween event  
o Speaker  
o March + Rally 
o ~2 Workshops 
o Annual Drag Show 
o Lets Talk Queer event series 
o Game night 
o Movie night 

 Trans Visibility Week  
 Newcomers Meetings x 4 
 TPS meeting x 2 
 Register for Term 2 Intramurals 
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December  Volunteer Recognition Term 1 
 Stress Busters 

January  Training refresher 
 Frost Week 
 Newcomers Meeting x4 
 TPS x 2 

February  Queer History Week 

 PTM Hiring 

 Newcomers Meeting x4 

 TPS x 2 

 Register for Toronto Pride 

March  Volunteer Recognition Term 2 
 QSCC Formal 
 Newcomers Meeting x4 
 TPS x 2 

April  Stress Busters 

 Transition reports 

Undetermined 
Months 

 Athletics events  

o Gayzer Tag 

o Ice Skating 

o Ath & Rec Positive Space programming 

o Trans Swims 

 Health and Wellness Events  

 Social and Political Advocacy Workshop 

o Too Colored For Queer Spaces etc..) 

 Silhouette articles (1 per term) 

 Newcomers Events 

o Transitioning into a Positive Campus Workshop 

(Term 1) 

o Self-Expression Night (Term 2) 

o Monthly Pamphlets 

 


