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OFFICE OF THE Deputy Returning Officer 
INTRODUCTION 

 

 
 

As the DRO for the coming school year, I hope to ensure that elections are run 
with the highest possible degree of transparency. I would also like promotions 
to reach groups on campus that typically do not run in elections- by targeting 
these groups/minorities, we can work towards elections that are more 
equitable. I truly believe that representation matters, and this is what I would 
like to strive for in the coming year. A goal of both Helen and mine is to 
continue increasing the voter turnout, a trend we have seen in previous years.  

GOALS 
 

 
 

Objective 1 Increasing voter turnout for all elections throughout the school year 
Description It is important to engage as many students as possible in the 

elections process throughout the year.  
Benefits A democracy is best represented with a voter turnout that is as high 

as possible. This turnout will reflect the decision of the student body, 
and who they would like to see in positions of power and what 
changes they want to make. For this reason, we should aim to make 
turnout even greater than in past years. 

Difficulties Various difficulties may arise in this process. For example, there are 
students who simply ‘do not care’ about voting and are disengaged 
from student politics. We have to find ways to appeal to these 
students so that, they too, can make an informed vote. 

Long-term 
implications  

A high voter turnout means engaged and interested students. An 
upward voter turnout trend is something we aim for each year, and, 
ideally, the voter turnout would increase every year. This year, we 
are aiming for a voter turnout of about 50% for presidential 
elections, which is a 5% increase from last year.  

How? High voter turnout can be encouraged through various means of 
promotions and planning for election periods in advance. 
Specifically, I will be reaching out through social media as much as 
possible, by making Facebook event pages and posting timely 
updates of all election news on the Elections page. Furthermore, I 
am considering making an Elections Instagram, so that we can share 
relevant pictures and appeal to a larger audience.  
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Partners Helen Zeng, Micheal Wooder 

 
 

Objective 2 Successful FYC elections  
Description This year, I would like to focus on FYC elections, since, in the past, it 

has typically been our weakest election. 
Benefits The benefits of really pushing for this election is that it offers a great 

opportunity for first year students to get involved within the MSU. 
This can pave the way for further involvement in clubs/services 
throughout their undergraduate career at McMaster. 

Difficulties The major difficulty with this election is that it happens early on in 
the school year. Since it is in September, there is not much time for 
promoting the election. Furthermore, since first-years are new to 
McMaster, they may already feel overwhelmed and unaccustomed to 
university life, and are less likely to pay attention to running/voting 
in FYC elections.  

Long-term 
implications  

The long-term implications of this election are that first-years will be 
well-informed about this election, and voter turnout will increase 
steadily.  

How? Helen and I will be at Horizons Successfest, in which we will be 
talking about Elections in general, but specifically the FYC election 
to first years. Horizons is the perfect place to do this, as this 
conference’s purpose is to help first years. We will be handing out 
pamphlets explaining FYC at this event. We will also be running an 
Elections 101 sessions in residence in September to reach out to first 
years regarding the election and how to run. Furthermore, we will 
have a table at ClubsFest, and also do regular promotions such as 
posters and social media posts. Helen and I are aiming for a voter 
turnout of approximately 30%, which is a 10% increase from last 
year.  

Partners Helen Zeng, Residence Life, Horizons Staff Team 

 

 
Objective 3 Ensuring Transparency/Impartiality During Election Processes  
Description Transparency with the student body is one of the key roles of the 

CRO/DRO. 
Benefits I believe that both impartiality and transparency are key to a well-

functioning Elections Department. Benefits of being transparent and 
impartial includes running a fair election which students will be 
content with. Furthermore, if the Elections Department is not 
transparent, they will rightly face a lot of criticism from various 
groups on campus.   

Difficulties Some difficulties that may arise with this is that the Elections 
Department cannot make some situations known to the general 
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public because of confidentiality issues or until these conflicts have 
resolved.   

Long-term 
implications  

This is a constant goal of the Elections Department every year. 
Failure to be transparent and impartial can have serious 
consequences in the future.  

How? The Elections Department should be impartial by not favouring any 
candidates/teams over others. Each candidate/team will be 
informed of election rules prior to the campaigning period.  This 
information will be made public through website updates/ a FAQ 
page. Furthermore, transparency can be maintained by being honest 
to all parties involved, and reaching out to a larger audience of 
people through social media sites such as Facebook whenever any 
situations need clarification.  

Partners Helen Zeng, BOD/MSU Full Time Staff can be asked for help in 
difficult situations that may arise 

 

 
 

Objective 4 Updating Social Media In a Timely Manner  
Description To inform students of current and upcoming events, social media 

sites such as Twitter and Facebook should be updated regularly. 
Furthermore, another goal is to get more likes on our Facebook 
page and more follows on Twitter, so that more people can see the 
posts made.  

Benefits The benefit of doing so is that students stay informed on what is 
happening, and also that they can come out to various events that 
the Elections Department is hosting, such as Election 101 events, 
1280 Meet and Greet nights, presidential debate etc.  

Difficulties A possible difficulty is that all students are not on social media, so 
Elections Department will have to find another way to appeal and 
reach out to this community. 

Long-term 
implications  

The long-term implication is that students will continue to be 
informed about ongoing events, which is beneficial for student 
involvement. 

How? I will post on these sites before and during an event, encouraging 
students to come out and engage. Furthermore, it would be 
interesting to see how we can use Instagram/Snapchat in an 
unbiased manner to promote elections. Though candidates 
themselves cannot use Snapchat as a means of campaigning, the 
Elections Department can make an account and have unbiased 
stories that promote coming out to general events/voting. Another 
idea is to develop an elections filter, that include the voting days on 
it, to remind students of the days they should check their email and 
vote.  

Partners Helen Zeng, Getting BOD/PTMS/SRA/other students to 
like/share/retweet posts 
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Objective 5 Archiving  
Description Working to ensure that all documents/posters in the Elections 

department are properly archived.  
Benefits This will serve the purpose of organization within the Elections 

department. Furthermore, one can refer back to these documents 
more easily if they are properly archived. Also, these papers will not 
be unnecessarily taking up space in the Elections office.  

Difficulties The difficulty in archiving is that there are tons of documents, dating 
all the way back to 2000. For this reason, archiving takes a lot of 
time. Fortunately, Helen and I were able to commit around 10 hours 
to this task in the months of May and June; we got through a large 
chunk of it, and will resume the  process in September.  

Long-term 
Implications 

If archiving is done properly this year, then the future DRO/CRO will 
not have to spend much time doing it in coming years. Furthermore, 
things will be organized and easy to find in the future for the 
Elections Department.  

How? Helen and I have started archiving all documents that were sitting in 
boxes in the MSU office. We are organizing these documents by year 
and relevance. We group all similar documents in a pile, put them in 
a box and then put the box away for storage. There are also digital 
copies of most documents, especially those from recent years.  

Partners Helen Zeng, working with speaker Genya Oparin to continue 
archiving  

 
 
 

Objective 6 Revamping Website  
Description The website needs to be revamped, and this is something Helen and 

I are currently working on. Specifically, we want to re-group certain 
folders and make an Archives folder.  

Benefits The benefits of doing so are that this information will be easier to 
find for future years.  

Difficulties Since there is a lot of information on our website, this could prove to 
be a lengthy process.  

Long-term 
implications  

Organization and accessibility of the website for all MSU users.  

How? We will be doing this by manually sorting through the website and 
moving folders around accordingly to plan.  

Partners Helen Zeng, Sarah Mae Conrad 

 
 
 

Objective 7 Work With EC to make difficult decision regarding fines, be prepared 
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to explain these decisions  
Description It is important that EC makes fair and impartial decisions, so that 

when the Elections Department is held responsible for these 
decisions, they are accountable and able to explain the rulings made.  

Benefits The benefit of doing so is that the reputation of the MSU Elections 
Department is not tarnished.  

Difficulties  Difficulties may arise in bets explaining the decision of EC to 
candidates, while also maintaining confidentiality as much as 
possible. 

Long-term 
implications  

The decisions that EC make at any point in the year have a lasting 
implication on the results of the election period.  

How? Helen and I will be holding a training session for training EC 
members on the procedures and protocol used during meetings and 
how to properly determine fines.  

Partners Helen Zeng 

 
 

Objective 8 Address and Respond to any Criticism about Elections Rulings 
Description This past year, Elections came under a lot of scrutiny for decisions 

made by EC. Knowing that this may also be the case in the coming 
year, we should be prepared to answer any questions in advance.  

Benefits Planning ahead and knowing how to respond to this criticism is 
important to uphold the Elections Department.  

Difficulties This is difficult because the period following elections can be 
overwhelming and busy with figuring out fines etc. Also, since 
people become very emotionally invested in elections, it can be hard 
to explain why certain decisions are made to candidates.  

Long-term 
implications  

It is important to address and respond to any criticism in a timely 
manner to prevent conflicts from arising further down the road.  

How? This can be done by speaking directly to the concerned parties as 
soon as possible.  

Partners Helen Zeng 

 
 

Objective 9 Ensure that all elections/referenda are sufficiently advertised via 
campus-based media (e.g. posters, social media, email, pamphlets 
etc.) 

Description All elections promotions materials should be dispersed appropriately 
before an election period.   

Benefits If elections are properly promoted, then voter turnout will increase 
accordingly. 

Difficulties Some difficulties that may arise are being unable to purchase 
promotion materials due to insufficient finances, or not planning 
enough ahead of time. Presidential Elections are generally our 
biggest elections, and, accordingly, require a lot of time/work spent 
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promoting them. I plan to order t-shirts for these elections, as was 
done in previous years. These shirts will be distributed amongst the 
Elections Committee, and staff working at the Underground and at 
Union Market. We will also have coffee sleeves at the Union Market, 
which will promote the voting days for both the MSU President and 
referenda. Furthermore, we will have buttons, and perhaps lanyards 
such as in past years. We will also be having banners as usual put up 
in the MSU office. Furthermore, promoting elections should be 
consistent amongst all social media outlets (Facebook, Twitter etc), 
which can be done by creating a unified hashtag.  

Long-term 
implications  

Proper promotions are important for a successful elections period.  

How? Promoting elections in a new and creative manner, along with 
traditional means of promotion such as lanyards and buttons.  

Partners Helen Zeng 

 
 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one 

year. This is quite a simple example, but you can choose to use this for simple 
tasks (such as increasing Facebook likes) or for broader visions (planning a 

multi-school conference for example)  
 

Overarching 
Vision (what 
is the ultimate 
goal?) 

Promotions Planning for Elections Department 

Description  Promote elections in an efficient, cost-effective and fair 

manner.   

Benefits  Students can make an informed vote if elections are 

advertised in an unbiased manner 

 Voter turnout will increase over the years  

Year 1  The MSU website will be revamped.  
 The DRO and the Communications Officer will work together 

over the course of the year to re-structure the website so that 

it is more accessible and organized.  

 This will make the website easier to navigate for anyone who 

wishes to use it in the future, either to access archives or to 

promote elections/referenda.   
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Year 2  The DRO and CRO, in conjunction with the Elections Committee, 
should plan creative and accessible ways to promote 
elections/referenda.  

 Specifically, more of the student body should be reached via 

our target promotions. Focusing on these groups allows for 

an equitable election. For example, in the past, elections have 

not been heavily promoted to SOCS/commuter students. This 

is a goal for the future.  

 Furthermore, elections should try to use social media 

creatively, and can think of incentives etc. if certain voter 

turnout goals are attained.  

 In turn, voter turn-out will increase. 

 
Year 3  The Elections Service can collaborate with other services to 

maximize outlets reached and plan creative events.  
 Elections can collaborate with other clubs/services. For 

example, the  Elections Service can use data from the MSU 

Wants You working group to see which demographics 

typically do not run in elections. Promotions can then be 

catered towards these groups to encourage involvement.   

 Furthermore, Elections can collaborate with groups such as 

Diversity Services to encourage more diversity in candidates, 

and with Spark, to encourage first years to run in FYC and in 

SRA Generals.  

 In turn, voter turn-out will again increase.  

Partners Helen Zeng- Chief Returning Officer 
Board of Directors  
Micheal Wooder 
Other PTMs 
 

 

 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 
-Have all required spaces for Presidentials booked:  
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-Have necessary promotional material required for FYC ready to go at the beginning of 
September, including window banners for MSU office   
-Develop a solid plan of FYC execution, including planning for Elections 101 for FYC  
-Have a pamphlet detailing Elections (and FYC in particular) prepared for all interested students. 
This pamphlet will also be distributed at Horizons Successfest on Aug 6th 2016 
-Have good understanding of the various referenda that will be run in October, and a general 
plan on how this process will take place 

 
 
List 5 things you would like to have completed during the fall term (1st) 
-Prepare for Presidential elections in January: have all promotional material ready to go 
(including lanyards, Union market coffee slips etc)  
-Prepare for SRA by-elections  
-Prepare for referenda, ensure emails are being sent out to all full-time MSU students  
-Run successful FYC campaign  
-Clean out office with Helen and Genya       

 
 
List 5 things you would like to have completed during the winter term (2nd) 
-Sort out all fines from Presidential Elections with EC 
-Prepare all promotional material for SRA General Elections (including banner, posters etc) 
-Sort out all fines from SRA Generals  

-Run any referenda needed in January  
-Assist in hiring of incoming DRO 
 
 

Master Summary 

(calendar and checklist) 
 
May  Archiving in office 

 

June  Archiving in office  

 

July  Preparing for FYC/ Miscellaneous Emails 

 

August  Preparing for FYC/ Miscellaneous Emails 

 

September  FYC Elections 
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October  Referenda  

 SRA By-Elections 

November  Prepare for Presidential Elections 

  

December  Prepare for Presidential Elections 

  

January  Presidential Elections 

  

February  Assist in hiring of incoming DRO  

 Prepare for SRA 

March  SRA General Elections take place 

  

April  Continue transitioning the incoming DRO 

 Write transition report 

 
 


