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OFFICE OF THE CHIEF RETUNRING OFFICER 
INTRODUCTION 

 

 
 

 The following is my year plan as the 2016-2017 Chief Returning 
Officer. The Elections Department plays an important role in the 
maintenance and progression of the governance pillar of the MSU. 
Although the schedule of the Department is rather consistent from year 
to year, there is a lot of room to improve how we run our elections.  

 First and foremost, I want to be cognisant of the barriers to 
running and becoming involved with the MSU and continue to work 
towards making Elections more accessible. Conversations in the past 
year have surrounded the “MSU bubble” and barriers to entry and 
involvement in the MSU. We have existing events such as Elections 101, 
but there is room for new collaborations and initiatives particularly with 
the working group MSU Wants You. Expanding the accessibility of 
Elections is paramount in making the student body feel more 
comfortable in participating and even engaging the MSU overall, and 
also plays into increasing voter engagement and turnout.  

 Furthermore the transparency of the Elections Department is of 
the utmost importance to me. This past year, we ran into some 
problems when a decision by the Elections Department elicited 
backlash from the public. Although this was partially due to the 
extenuating circumstances of the election itself it exposed some 
channels of communication that could be improved with the student 
body and the candidates.  

 I hope to continue to work with the office and the DRO to make 
these next few elections run as smoothly and efficiently as possible. I’m 
excited for the coming year and the many experience it will bring. 
Hopefully, I can be an efficient and responsibly Chief Returning Officer 
and continue to build off of the work of my predecessors.  

Sincerely, 

Helen Zeng 
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GOALS 
 

 
 

Objective 1 Archiving digitally and clear out old files from office 
Description Several boxes of files going back to the year 2000 have been left in 

the office. This was supposed to be cleaned out in response to the 
mouse infestation last year, but we had neglected to do so.  
Many of the online files face the same problem, where past 
CROs/DROs have not archived their files properly or accessibly 

Benefits Cleaner office and more working space 
Difficulties A lot of papers to go through and figuring out how the archiving 

system works 
Long-term 
implications  

Hopefully this will start a trend of more diligently archiving old files 
and creating a system of which files can be easily stored. 

How? 1. Talking people in the office and figuring out where the files 

have to go, digitally and physically 

2. Working through the files and storing them based on date 

and type of information, whether that is finances, candidate 

information etc.  

3. Putting files away in the basement and setting up a new 

system by which current files will be archived in the future.  

Partners Pauline Taggart-Network Administrator 
Jess Bauman-Operations Coordinator 
Kritika Seth-Deputy Returning Officer 

 
Objective 2 Revamp the Elections Webpage 
Description Changing the website to be more user friendly. At the moment, 

there are many tabs that lead to their own independent page. 
Introducing tabs for meeting minutes and archives would be 
beneficial in addition to organizing the remaining information into 
subpages, which would be more user friendly. 

Benefits Candidates and voters would have an easier time accessing the 
information. 

Difficulties The website is very cluttered at the moment, so we will have to go 
through a lot of the information and find a way to present it that 
looks good. 

Long-term 
implications  

Easier uploading of future information and greater accessibility for 
future student bodies. 

How? 1. Talk to office staff and DRO on how the tabs should be 

organized.  

2. Finalize sections and design with Sarah Mae Conrad 

3. Delegate tasks to writing and rewriting sections of the page. 



Page | 5 
 

Partners Kritika Seth-Deputy Returning Officer 
Sarah Connor-Communications Officer 
Victoria Scott-Administrative Services Coordinator 
Pauline Taggart -Network Administrator 

 
Objective 3 Finalize a Better System for External Elections 
Description The Elections Department facilitates other elections for Faculty and 

clubs. I want to create a clearer system that will solve the problem of 
other elections overlapping with high traffic times such as 
presidential and facilitating a better relationship with the Registrar. 
Possibly increasing fees for larger bodies vs. smaller clubs 

Benefits Registrar will appreciate a more structured system. CRO/DRO will 
have an easier time managing elections. 

Difficulties Finding a system that works for everyone. Communicating this to 
the people who use our systems in time for their elections. Making 
sure they are not blind sighted by the change.  

Long-term 
implications  

More structure and revenue for the Elections Department. Better 
relationship with the Registrar. 

How? 1. Consult people in the office and draft a new elections 

contract.  

2. Release over social media outlets. 

Partners Kritika Seth-Deputy Returning Officer  
Jane Leyland-Student Records System Administrator 
Victoria Scott-Administrative Services Coordinator 
Ryan MacDonald-Vice-President Finance 

 
Objective 4 Increase Engagement and Voter Turnout for First Year Council 
Description Last year, First Year Council election voter turnout increased from 

13.4% to 20.5% , as well as the people who ran increased from 11 to 13 
which is promising. Using this momentum to further increase our 
numbers this year is ideal. 

Benefits Having strong participation for our first election sets their 
perspective on elections throughout the year. Engaging students 
early on will benefit elections turnout throughout the year and 
encourage people to run for other positions. 

Difficulties With the Inter Residence Council dissolved this year, we will have to 
find another way to bring an event to the First Year Students, 
specifically in Residence. Finding general promotional outlets that 
are effective to reach out to First Year Students. 

Long-term 
implications  

First year students who are more aware of the governance side of 
the MSU are more likely to participate in subsequent elections and 
even to run as a candidate.   

How? 1. Setting up an Elections 101 session in residence after welcome 

week.  

2. Using the summer as an opportunity to promote in the 

Horizons Successfest, and SOCS president to arrange more 
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promotional efforts to students off campus.  

3. Possibly partnering with Spark to talk to First Year Students 

and using the Community Advisor system to promote in 

residence. 

Partners Wid Yaseen-Spark Part Time Manager 
Kritika Seth-Deputy Returning Officer  
Harman Sandhu-Horizons External Co-ordinator 
Anna Kulesza-SOCS President 
Ryan MacDonald-Vice-President Finance 
Shaarujaa Nadarajah-Vice-President Administration 
Residence Life-Residence Managers 

 
Objective 5 Create a Feedback System for Candidates 
Description Candidate feedback is an important resource for evaluating how we 

run elections. The Department has been meaning to implement a 
survey to past candidates for a while, and starting with FYC, we can 
begin gathering information on the candidate experience. This can 
branch to areas such as social, financial, administrative barriers to 
running. 

Benefits We will be able to build a data base of information and use that to 
improve our elections system for the future 

Difficulties End of elections can be exhausting and having the time to 
implement a survey is difficult 

Long-term 
implications  

Gathering information over the years will allow us to track candidate 
information, trends, who wins, loses and what kinds of barriers are a 
problem/still a problem in later years. Having a history of the service 
is paramount to track its progress 

How? 1. Work with Kritika Seth and the MSU Wants You working 

group to determine questions or areas of which questions 

should cover. Finalize survey in term 1. 

2. Work with Pauline Taggart to create a survey through the 

MSU website 

3. Schedule the survey release at the end of each election 

4. Store feedback and analyze at the end of each elections cycle 

Partners Kritika Seth-Deputy Returning Officer  
Pauline Taggart-Network Administrator 
MSU Wants You-working group 

 
Objective 6 Work with Faculty Societies to increase voter turnout for SRA 

Generals 
Description Partner with Faculty Societies in order to separately organize an all-

candidates event for SRA Generals. Societies will be able to 
personalize events to their specific Faculty and promote strongly to 
their own population. Possible events are debates, meet and greet 
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etc.  
Benefits Create more opportunities for SRA Candidates to campaign. Student 

will be able to meet all candidates and make a more informed 
decision. Moreover, a faculty specific event means that students will 
be most efficient with their time.  

Difficulties The large number of candidates in some faculties (Science, 
Humanities etc.) will be difficult to co-ordinate. On the other side, 
faculties with very few candidates (Arts and Sciences) will find it 
difficult to organize an event that is meaningful, or if an event is 
needed at all. Faculty Societies may not be open to taking on more 
work for an MSU election.  

Long-term 
implications  

This year serves as a test as to whether a partnership with the 
Faculty Societies is effective for promoting elections. Moreover the 
MSU can foster a closer relationship with the Faculty Societies. 

How? 1. Contact Faculty Societies with a proposal to collaborate for 

SRA Generals. Have a meeting to assess each Societies’ 

needs, wants, and expectations. Begin this process no later 

than September. 

2. Continually have meetings with interested Societies to work 

out the details. Create an estimate for the number of 

candidates and size of event. 

3. Book a space and work to create individual promotional 

campaigns for each society. Notify prospective candidates 

early on the tentative date for the event. 

4. After campaigning begins, invite candidates and clearly 

communicate the expectations for the event. 

Partners Faculty Societies 
Kritika Seth-Deputy Returning Officer 

 
 

Objective 7 Create a More Comprehensive Elections Committee Training 
Description EC members in the past have expressed feeling unprepared for the 

structure of EC. Improving on creating a document that outlines the 
entire elections process for those who are unfamiliar as well as the 
expectations of EC. Going through Roberts Rules and the process of 
putting forward a motion and voting. Having two rounds of training 
at the beginning of each term as a refresher and for new members. 

Benefits EC members will feel more prepared for discussions and more open 
to expressing their opinions. Allowing EC members to bond and 
become more familiar with the committee structure. 

Difficulties Knowing whether training has been successful is a difficulty as well 
as knowing whether we are covering the right topics for training. 

Long-term 
implications  

Having a template for training allows future Returning Officers to 
more easily transition EC members. As well they will be able to take 
feedback from this year and improve on training for next year. 
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How? 1. Consult with old EC members on what they felt was missing 

and what they would want to see 

2. Prepare a training document including: elections cycle and 

procedure, Roberts Rules, committee expectations etc. 

3. Schedule a meeting with Committee in September 

4. Have meeting 

5. Collect feedback for term 1 training 

Partners Kritika Seth-Deputy Returning Officer  
Victoria Scott-Administrative Services Coordinator 
Past EC members 

 
 

Objective 8 Increase Voter Turnout for the Presidential Election 

Description Voter turnout has been increasing these past years, with last year 
emerging around 45%. It is optimal to increase this number to 50%, 
and a minimal of maintaining 45%.   

Benefits Increased participation is paramount for a strong student union and 
faith in the elected individuals (i.e. the president). This will help in 
increasing interest and participation for other elections such as SRA 
Generals. 

Difficulties Increasing student enrolment is a barrier, as even though we are 
increasing the number of people we reach with promotions, the 
percentage may be reflective of our efforts. 

Long-term 
implications  

A high voter turnout will set the stage for positive future political 
involvement and future Elections Department work. 

How? 1. Facilitate Presidential Debate, pub night/meet and greet and 

promote thoroughly 

2. Provide merchandise such as t-shirts, lanyards, coffee sleeves 

etc. 

3. Use class talks 

4. Promote in residences and through Faculty Societies 

Use social media, posters, the MSU website etc. 

Partners Kritika Seth-Deputy Returning Officer  
Underground Design Team 
Michael Wooder-Student Life Development Coordinator 

 
 

Objective 9 MSU Wants You 
Description Becoming more involved in the working group and incorporating 

more of the group’s activities into the Elections Department. 
Collecting data and facilitating conversation around the Elections 
process and identifying areas that we can improve on specifically to 
encourage minority groups to run.  
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Benefits Having a group specifically to address the issue of diversity in 
government makes it easier to consult and work on this issue. It will 
also encourage more of the MSU populace to become involved with 
governance, therefore improving representation in the MSU.  

Difficulties Creating a more stable structure in this still relatively new group and 
solving issues faced last year 

Long-term 
implications  

Hopefully diversity and accessibility in elections can become a 
continued conversation and we can continually work to remove 
barriers to running. 

How? 1. Attend meetings and work with other members to 

see what form the committee wishes to take this year 

2. Gathering data from the student population and 

making tangible recommendations/changes to the 

Department 

Partners MSU Wants You (working group) 
Kritika Seth-Deputy Returning Officer 

 
 

Objective 10 Elections 101  

Description Organize Elections 101 night for all elections including First Year 
Council, By-Elections, Presidentials, and SRA Generals.  

Benefits Elections 101 will help to demystify the process of running for an 
election, as well as their roles if elected. This event will work to 
bridge the knowledge gap between returning candidates and 
inexperienced ones as well as increase overall candidate turnout.  

Difficulties Creating a presentation that is helpful and comprehensive to 
prospective candidates. Booking the space and organizing the 
physical event.  

Long-term 
implications  

Future Elections Departments will also hold Elections 101 nights.  

How? 
 

1. Book a space in MUSC no later than August 1st.  

2. Work with the Underground Design Team to create an eye-

catching and effective promotional campaign. 

3. Allot two to three weeks to promote the event. Use posters, 

social media, and class talks to promote Elections 101. 

4. Create an interactive presentation that includes all necessary 

information such as forms, deposit, reimbursement (if any), 

All-Candidates Night, elements of a campaign, elements of a 

platform, and rules of an election. Form a panel of past MSU 

elected official to speak on his or her experience and answer 

any questions pertaining to campaigning. 

5. Possibly create a booklet with the nuances of running for 

people to take home. 
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6. Hold the event and collect feedback via social media and e-

mailed surveys.  

Partners Underground Design Team 
Kritika Seth-Deputy Retuning Officer 

 
 

Objective 11 Create a Better Communications System with Presidential 
Candidates and Campaign Managers 

Description As feedback from last year, there were several conversations on 
what is “allowed” versus “not allowed” that happened in private and 
were not communicated to the rest of the candidates. As a result 
there were multiple redundant complaints and misunderstandings 
from opposing teams. Communication can overall be improved 
using a smaller facebook page where the Returning Officers can 
post information directly to campaign managers and candidates.  

Benefits A smaller channel will help campaign teams through the process 
with less stress. It also facilitates spreading decisions made by the 
Returning Officers to relevant parties. The regulated space will 
create a safe space where campaign teams can ask questions and air 
out concerns with the benefit that everyone will know the answer.  

Difficulties Maintaining a safe space may be difficult especially with the nature 
of a Presidential campaign. Still being available for one on one talk is 
important to maintain as well for more confidential concerns.  

Long-term 
implications  

Hopefully we can test out this method of communication and 
improve the nature of Presidential campaigns in the future. 

How? 1. Make a Facebook group 

2. Invite relevant parties 

3. Clearly outline expectations and behavioral rules for 

the group 

4. Explain we are still available for in person consultation 

Partners Kritika Seth-Deputy Returning Officer 
Campaign Managers and Candidates 

 
Objective 12 Create a Frequently Asked Questions Page  
Description Communication with the public is also important, so creating a FAQ 

page for elections might alleviate some of the stress of running or 
being a part of the election overall. Explaining nuanced processes 
like how the Elections Committee works and makes their decisions, 
how disqualifications work, how campaign teams work, what actions 
require a complaint, how the voting system works etc. 

Benefits This will help to improve public perception of the department and 
protect us and EC from possible backlash and misunderstandings. 

Difficulties Knowing what is relevant for the page. Trying not to clutter the 
elections page. 
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Long-term 
implications  

Hopefully the public will have this resource to better understand the 
department in the future.  

How? 1. Work with Kritika Seth to determine which topics to 

cover. 

2. Write up FAQ 

3. Publish on website 

4. Promote on social media 

Partners Kritika Seth- Deputy Returning Officer 

 
Objective 13 Online Complaints  
Description An online forum may be helpful to sort and organize complaints. All 

the information from the form would be filled out online and 
evidence would come as an attachment. We would also maintain the 
paper method for whose who have technical difficulties.    

Benefits This would waste less paper and be easier for the Returning Officers 
to organize and present to the Elections Committee. 

Difficulties Knowing who wrote the complaint and keeping people accountable 
for their submissions. Combining paper and online formats. 

Long-term 
implications  

Possibly move towards and entirely online format for complaints  

How? 1. Create either a Google Doc or a survey on the 

website for complaints. Website would allow for us to 

track who submitted complaints 

2. Allow attachments for evidence 

3. Explain the process to campaign teams and promote 

on social media outlets 

Partners Kritika Seth- Deputy Returning Officer 
Pauline Taggart-Network Administrator 

Long-term planning 
 

Overarching 
Vision (what 
is the ultimate 
goal?) 

Diversity in Elections  

Description  Continually work over the years and with different partners to 

increase the diversity of elections candidates and increase the 

accessibility of elections for visible minorities.  

Benefits  Creating accessible elections will engage a wider section of 

the MSU population and be inclusive to all students 

 More accurate representation of the MSU through our 
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electoral process 

Year 1  Establish goals and begin collecting data on creating accessible and 
diverse elections  

 Collaborate with the MSU Wants You working group to 

establish solid goals and structure for the group. Talk to 

Operations Commissioner about this.  

 Hold events to encourage visible minorities to run 

 Hold a feedback forum to collect information on why and how 

our elections may be inaccessible 

 Start building on candidate feedback and demographic 

information and formulate into a database.  

Year 2  Continue collecting data and begin thinking of programs/events to 
implement 

 Continue working with the MSU Wants You working group 

 Possibly look into creating a mentorship program for women 

–Women in Leadership- as first mentioned by Ehima 

Osazuwa. Collaborate with current President and BoD. 

 Possibly run campaign for diversity in elections. Reach out to 

Diversity Services for collaboration. 

 Continue collecting candidate information. Possibly begin 

analyzing data to draw out trends and formulate report.  

Year 3  Continue monitoring data and developing programming 
 

Partners Preethi Anbalagan- Operations Commissioner 
MSU Wants You- Working Group 
Bod/President 
Pauline Taggart- Network Administrator 
Kritika Seth- Deputy Returning Officer 

 
Overarching 
Vision (what 
is the ultimate 
goal?) 

Increase Voter Turnout  
 

Description  A lot of voter turnout depends on the candidates who are 

running, however there are a lot of things the Elections 

Department can do in order to engage the student populace 

more and more. We reached around 45% voter turnout in the 

2016 Presidential campaign, I would like to see this to 

continue to increase.  

Benefits  Increased engagement with the MSU populace means better 



Page | 13 
 

representation in our elected officials. 

Year 1  Work on Elections 101 and Welcome Week promotions. Promote 
Referenda 

  Targeting First Year Students and engaging them in the 

electoral process is essential, as they will eventually become 

the leaders of tomorrow. 

 Elections 101 should be expanded in order to recruit people 

who are not already involved with the MSU.  

 For the multiple referenda this year, promote in a way that 

will educate students on both the current issues as well as 

governance process 

Year 2  Continue to promote elections and social media 
 Create elections package to be distributed to all candidates 

that is an all inclusive package for running 

 Run a social media campaign to garner more Facebook likes 

and Twitter follows 

  

Year 3  Continue to work towards events and promotions to engage the 
student body 

 Work towards more events in each election to showcase 

candidates 

 Continue to monitor elections trends and make sure electoral 

information is accessible 

Partners Kritika Seth- Deputy Returning Officer  
Michael Wooder- Student Life Development Coordinator 
Sarah Mae Conrad- Communications Officer 

 
 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 

1. Confirmation of where the First Year Council Elections 101 will be held and 

space booked for FYC 

2. Website completely revamped 

3. Promotional plan for FYC, including posters and banners 

4. All documents in office and on old computer archived 
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5. Training document for the Elections Committee prepared and space booked 

for training 

 
List 5 things you would like to have completed during the fall term (1st) 

1. Having held an Elections 101 in early October as well as in September 

2. Successful First Year Council 

3. Successful by-election and referenda 

4. Preparations for the Presidential Election ready including 

a. Promotional Plan 

b. Printing credit system set up 

c. Proclamations released 

d. Preparations for the Debate and Meet n’Greet 

5. In communication with Faculty Societies and begin planning SRA Generals 

 
 
List 5 things you would like to have completed during the winter term (2nd) 
 

1. Successful Presidential election and Referenda 

2. Successful SRA Generals 

3. Elections 101 in February 

4. Hire incoming Chief Returning Officer 

5. Collect and review feedback for all Elections  

 
 
 

 
Master Summary 

(calendar and checklist) 
 
May  Archiving and transition training 

  

June  Archiving and meetings  

  

July  MSU Retreat 

  

August  PTM retreat 

 Horizons Successfest 

 Prepare for First Year Council Election, proclamation 
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information 

 Make Elections Committee training information 

 Organize FYC Elections 101  

 Finish archiving and reformatting the website 

September  FYC election including proclamations, campaign, and voting 

 Prepare for Elections 101 

October  Elections 101 for Presidential and By-election 

 By-election and Referenda including proclamations, 

campaign, and voting 

November  Prepare for Presidentials 

 Continue talking with Faculty Societies about SRA Generals 

December  Release proclamations for Presidentials and Referenda 

 Confirm space bookings and rentals for Presidentials 

January  PRESIDENTAL CAMPAIGN 

 Hire for incoming Chief Returning Officer 

February  Elections 101 for SRA Generals 

 Release SRA Generals Proclamations 

March  SRA Generals campaign and voting 

 SRA Generals events 

 Help out with Vice-President Elections 

April  Transition next years Returning Officers 

 
 


