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UPDATE  

Hello! I hope you all are having a fabulous Thursday morning. The MSU Maroons service has 

been operating well since the last EB report and we have lots of upcoming events and activities 

planned.  

 

I have been hard at work planning for Welcome Week and figuring out schedules for the 

representatives during that time. My executive team have also been completing tasks within their 

own portfolios and are off to a great start.  

 

Currently we are in the midst of planning team-bonding events and training for Welcome Week 

and Year Long. We have launched many different initiatives and we have many new ideas on 

how to make this year successful. I have had only a couple of minor challenges and we have had 

many successes so far.  

 

Overall, the summer has been smooth and the year ahead looks bright! Below outlines specific 

updates related to the service and its operation. 

 

SERVICE USAGE  

Over the past month the service has been generally quiet. It has mostly consisted of myself 

preparing for Welcome Week and the upcoming year. As outlined below, Welcome Week 

planning is well underway and I have been scheduling many meetings to speak with campus 

stakeholders.  

 

My year plan and my executive year plans have been completed and I am in the process of 

making connections with incoming PTMS to ensure that the MSU Maroons service is visible and 

available for different services use.  

 

Unfortunately, the MSU Maroons have been unable to host any events for students thus far due to 

it still being early in the term.  

 

We have had a few opportunities for team bonding and events, which are outlined below under 

PAST EVENTS, PROJECTS & ACTIVITIES. All events were fairly well attended by 

representatives and a detailed report is included below.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

Over the past couple of months, the service has been focused on team bonding events for the 

representatives prior to Welcome Week.  
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Event Description Attendance of 

Representatives 

MSU Maroons Retreat This was a team-bonding 

excursion that happened on 

the June 24
th
 weekend. The 

team travelled to Byng Island.  

~55 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Team-Bonding Events  

Over the next month we are looking to continue to build our team through a couple of bonding 

events.  

 

Event Description 

Maroons Blue Jays Baseball Game The Maroons will be attending a Blue Jays 

baseball game on August 25
th
. We currently 

have 27 individuals registered to go and are 

still gathering numbers. We will depart from 

McMaster and go to the game along with 

dinner in TO afterwards.  

Maroons Suit Painting Gathering  As per request on the MSU Maroons 

Representative Facebook Group. We will be 

hosting a suit painting party after training on 

August 20
th
. This will be a relaxed environment 

where representatives can chat and paint suits.  

 

Projects  

PR Initiative  

Currently my PR and Promotions executives are working to create an initiative that will launch 

on August 1
st
. The goal of this initiative is to introduce the team to new McMaster students. It 

will run into Welcome Week and give the opportunity for first years to become more familiar 

with the MSU Maroons. The initiative includes a photo of the representative along a question 

chosen from one of the following:  

 What is your most memorable moment at McMaster? 

 What do you hope to accomplish during Welcome Week and why?  

 What’s your favorite part of the Maroons service? 

 

Currently responses are slow but we are hoping to get more soon and the deadline will be this 

Friday (August 29
th
).  

 

First Year Maroons  

This is a very new and draft idea that was presented at my last executive meeting. I recently 

brought it up to the BOD and it is still very much so under the works for the upcoming year. The 

idea consists of hiring 20 first year students to be apart of the MSU Maroons Team for the 

upcoming year. This would give a chance for first year students to becoming involved in the 

MSU and potentially help with representative and student attendance throughout the year. 

Applications would consist of two questions and would open mid-August and close the week 

after Welcome Week. Interviews would then be held with the intent of having hiring completed 

prior to Homecoming. Successful applicants would be considered MSU Maroons for the 
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remainder of the year and would be treated the exact same as current representatives. Below is a 

list of pros and cons that my executive team and myself has created.  

 

Pros Cons 

 Initiative to get first years more 

involved within the MSU and our 

service  

 Increase participating of first year 

students within our service (non-reps)  

 Assist with large events throughout the 

year and increase representative 

attendance  

 Offer mentorship for first year students 

involved i.e. Upper year students on 

the team  

 

 Early timeline could limit the ability of 

less extroverted individuals applying 

(Could mitigate with residence 

representative involvements or 

promoting at different types of events 

during Welcome Week) 

 

Activities  

The Maroons-Specific Welcome Week Training is fast approaching and is happening on August 

20
th
 and August 21

st
. I am currently struggling to book a space for my training and have tried to 

contact Housing and Conference Services multiple times. I am hoping to have a space finalized 

this week. Aside from booking a space, training is well underway and I have started to draft a 

schedule of what the weekend will look like. My executive team is also working on their stations 

for the weekend.   

 

Events  

Welcome Week is fast approaching with only approximately 30 days left things are beginning to 

ramp up and scheduling is filling up. I have been working with Welcome Week Faculty Planners, 

ROAs and SOCS to see how the MSU Maroons can be incorporated into faculty and residence 

programming. I have also met with Patricia (WWFC) and Lauren (ROP) to discuss ideas on how 

this collaboration can be strengthened. In addition to this, I have been closely working with Al 

Legault to organize the final schedule for the MSU Maroons throughout Welcome Week. The 

schedule will be finalized August 8
th
.  

 

Maroons Programming During Welcome Week  

Currently we have two Maroons Programs during Welcome Week this year. The first is a pep 

rally prior to the Sunday night football game and the second is a drop in sports tournament for 

first year students on Thursday morning.  

 

BUDGET  

The table below outlines the breakdown of the budget spent thus far.   

 

Budget Line Budget Purchases Made Percentage Spent 

Office Supplies $160.00  

 

0% 

Telephone $120.00  

 

100% 

Photocopying $0.00  

 

100% 

Annual Campaigns $1500.00 Blue Jays Game Deposit   
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Recognition Awards $500.00  

 

0% 

Adv. & Promo $1500.00 Underground Standing Order 

($500)  

Buttons Purchased ($160)  

Pending Tattoo Purchase ($199) 

 

 

 

Special Projects $750.00  

 

0% 

Uniforms $7000.00 Maroons Suits ($4292.00) 

Jerseys ($2829.74)  

-1.7% (over budget) 

Member Training $1700.00  

 

0% 

 

All suit fees since have been collected from individuals for a total revenue of $4,237.85. This is 

$762.15 less than the expected revenue of $5000. This is because of the fees being waived for the 

team’s jerseys and the new bursary that was introduced this year.  

 

Currently we are in the process of developing promotional items for the upcoming year. We have 

priced out the cost for temporary tattoos and buttons that will be made in early August. The last 

purchase to come from the promotions line will be MSU Maroons T-Shirts for the upcoming 

year.  

 

Since we have not started planning our own events, very little of our total budget has been used. 

We do having upcoming events throughout Welcome Week including a football pep rally and a 

drop in sports tournament. The money needed for these events will come from the Annual 

Campaigns line once all planning is complete.  

 

The Annual Campaigns budget line was used for planning the MSU Maroons Retreat. After the 

retreat, we have a surplus of X in the account, which will be used at a later time for the 

representatives (i.e. Purchasing healthier meals during Welcome Week or having a larger staff 

social). Current the Annual Campaigns line is being used for the upcoming Blue Jays Baseball 

Game. The down payment was made from this account line and the revenue from representatives 

attending the game will be added. The representatives will cover the cost of the baseball game 

entirely and the line will be unaffected once planning/execution is finished.  

 

VOLUNTEERS 

The team dynamic continues to be positive and the energy is still high for Welcome Week 2016. 

Currently there are no challenges within the team.  

 

Since the last EB meeting, we have been able to host our MSU Maroons and Shinerama Retreat, 

which was very well received. In addition we have an upcoming team-bonding event in August 

(Blue Jays Baseball Game). We will also be having time for volunteers to get to know each other 

and bond at training in late August.  

 

In terms of professional development, we have been promoting various applications through our 

Representative Facebook Group for the MSU Maroons including Spark TL applications. As more 
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opportunities arise we will continue to offer these to our representatives. At the next executive 

meeting, I hope to present a plan for professional development throughout the academic year.  

 

CURRENT CHALLENGES 

Currently I am having difficulty getting into contact with Housing and Conference Services to 

book our training room for August 20
th
-21

st
. I am hoping to figure out the room bookings by the 

end of this week, as training is right around the corner.  

 

Finally, I am having slower response times from representatives with some of our initiatives and 

online training. I hope to increase this participation and set clear expectations within the next 

couple of weeks.  

 

SUCCESSES   
Welcome Week programming is going extremely well. Although things have been very busy 

lately and are still in the process of being finalized it, is well underway. Meetings with 

stakeholders have all gone smoothly and I feel as though scheduling is coming along nicely. 

There is still a lot more to do in order to finalize everything, which I will continue to work on in 

the next few weeks.  

 

My executive team have been working extremely hard on their portfolios and are managing 

despite some members being out of the country. Meetings have been productive and worthwhile 

from this point on and will continue on a weekly basis.  

 

OTHER 

I was able to get ahold of Athletics and Recreation and had a sit down meeting a couple weeks 

prior. We were able to discuss some Welcome Week planning and reviewed requirements for the 

upcoming year. Things that were discussed included free tickets to football games, field rep 

contest, basketball/volleyball participation and several other topics. 


