
Executive Board Meeting 16-04 
Thursday, June 30, 2016 @ 10:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 10:33am 
Present Eom, Farah, Flowers, MacDonald, Monaco-Barnes, Nadarajah, Oliver, 

Shingleton-Smith 
Late Almeida  
Absent  
Others Present J. McGowan (General Manager), Michael Wooder (MDC), V. Scott (Recording 

Secretary), Stephanie Blake (EFRT Director), Jonathan Davis (Clubs 
Administrator), Raymond Khanano (Horizons Coordinator), Andy Tran (MACycle 
Coordinator) 

 
1. Adopt Agenda 
 
Moved by Oliver, seconded by MacDonald to adopt the agenda, as presented.  
 

Passes Unanimously 
 
2. Adopt Minutes  
 
Moved by Oliver, seconded by Nadarajah that the Executive Board adopt the minutes from Executive Board 
meeting 16-03 – June 16, 2016, as circulated.  
 

Passes Unanimously 
 
3. CLAY Report – Jonathan Davis presented 
 

 Davis summarized the report.  
 
Almeida arrived at 10:35am 
 
Questions  

 Nadarajah asked why the other presenter received a lower score. Davis responded that the presented 
with the lower score was in the afternoon, and would have probably been better if it happened earlier in 
the day.  

 Eom asked why staff paid $10. Davis responded that they weren’t going to charge fees this year, but they 
asked for staff to participate in background checks. He explained that they were working with minors so it 
should be done. The checks cost $25 each, and he wanted to reimburse them but the previous VP Finance 
didn’t want that unless the staff paid a $10 fee.  

 Eom followed up by asking what the ten dollars was for. Davis responded that staff received free meals 
and accommodation so that money went towards that.  

 Shingleton-Smith asked what made CLAY decide to move to a camp setting, and why were they moving to 
Camp Trillium. Davis responded that logistics made it so. He added that this may also be the only time the 
delegates would be able to attend a camps in their life. Davis stated that it was cheaper to hold it off 
campus and that with their fees everything was around $27,000, while Horizons with just 
accommodations alone would be $35,000.  

 MacDonald stated that he was really pleased with the work that Davis did, and that he should be proud.  
 
4. MACycle Report – report attached  
 

 Nadarajah summarized.  
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Questions  

 MacDonald asked if there was a previous volunteer job description. Nadarajah responded that she didn’t 
think so, and that they just recruited.  

 Wooder stated that the MSU helped regain control of the MACycle twitter account. He added that he has 
an a-frame sign ready for them, and will have membership cards next week.  

 MacDonald stated that he met with Tran to talk about the budget. He stated that the major cut made to 
the budget for this year was wages as the MSU changed the structure of the MACycle hours. MacDonald 
added that the spoke about selling more items and memberships so that everything can be increased.  

 Wooder asked if the revenue should be reflecting the parts budget. MacDonald responded that it should 
match but they will be separate lines. He added that it will be an ongoing conversation.  

 Oliver asked how many volunteers were working this summer. Nadarajah responded that there are only 
three volunteers.  

 Eom asked how Tran was transitioning into the role. Nadarajah stated that he has been working with 
MACycle for a while and was familiar with the shop aspect, but unfamiliar with budgeting. She added that 
they are there to support him.                                                

 MacDonald added that Tran is working on creating a new revenue opportunity: repairing bikes and selling 
them. He explained that they will also be building bike trailers so that people can rent them from 
MACycle.  

 
5. Horizons Report – Raymond Khanano presented 
 

 Khanano summarized the report.  
 
Questions  

 MacDonald stated that there was a concern about delegate pick-up as T28 won’t be available. He asked if 
there was an alternative. Khanano responded that it hasn’t been torn down yet, and he will be talking to 
Housing and Conference Services about it. He stated that the back-up plan will be when moving into Les 
Prince to go behind IWC.  

 
6. Spark Job Description  
 
Moved by Oliver, seconded by Nadarajah that the Executive Board approve the changed to the Spark Team Leader 
job description, as circulated and attached. 
 

 Nadarajah went over the memo with the Board. She explained that the PTM worked with her and Jess 
Bauman on updating everything the job description.  

 Almeida asked why the timeline on providing feedback was cut. She asked what they would be doing.  
 Nadarajah responded that she wasn’t too sure but could get back to her about that. Nadarajah added that 

she felt that the intention was to take the times out of the description but feedback given would still be 
required.   

 MacDonald added that the way feedback was given was changed last year.  
 
Vote on Motion 
 

Passes Unanimously 
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7. Shinerama/Terry Fox Job Description  
 
Moved by Shingleton-Smith, seconded by Oliver that the Executive Board approve the job description for the 
Shinerama and Terry Fox General Volunteer, as circulated and attached. 
 

 Nadarajah went over the memo with the Board. The PTM consulted with her, Jess Bauman, and the 
Maroons Coordinator.  

 Oliver asked if the volunteers would be reps.  
 Nadarajah stated that they wouldn’t be.  
 MacDonald stated that he was concerned about the fact that they will be volunteers during Welcome 

Week. He asked if they would be going to WW trainings. He also asked if they were volunteers could they 
be reps for another group. 

 Nadarajah responded that they aren’t reps ars they have different priorities for Welcome Week. She 
explained that the volunteers would be like event staff who work for SSC, they don’t get formalized 
training but they do attend. She added that she would speak to Jones about it. Nadarajah stated that as 
for being reps that conversation still needs to happen but they would probably have to make sure that 
they aren’t reps as they would have to commit to all of the events.  

 MacDonald wanted to make sure that they would receive the mandated training.  
 Nadarajah responded that they would, she has already talked to Cathy in SSC about it.  

 
Vote on Motion 
 

Passes Unanimously 
 
8. MSU Macademics Job Description  
 
Moved by Oliver, seconded by Flowers that the Executive Board approve the job description for the MSU 
Macademics Coordinator, as circulated and attached. 
 

 Oliver went over the memo and job description with the Board.  
 MacDonald asked if Jess Bauman was consulted.  
 Oliver responded that she was.  

 
Vote on Motion 
 

Passes Unanimously 
 
9. SCSN Discussion  
 

 Nadarajah stated that the new Coordinator for SCSN had some ideas on how to better the service and 
wanted feedback from the Board to see if they would like to go into that direction. She explained that 
there was a proposed executive structure to add a promotions coordinator, change the internal and 
external coordinators into a volunteer coordinator, and keep the CA program. Nadarajah added that they 
wanted to the Board’s feedback if there was still merit for walk-throughs and talking to students about 
the by-laws, as a concern is that as they will no longer be paid there wasn’t anything to incentivize them. 
Nadarajah explained that the events coordinator will be working on Discover Your City and Leaving the 
Nest workshops.  

 The Board discussed what they would like to see come out of SCSN and agreed that the CA program was 
useful, and that they could add a volunteer recognition line to the budget. They also felt that coming up 
with a new system of leaving tags on the doors of homes visited would be a good idea, as well as making 
sure there was a monthly Discover Your City event.  
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10. Yearplans  
 
Moved by Nadarajah, seconded by Eom that the Executive Board approve the following yearplans, as circulated: 

o EFRT 
o Maroons 
o Farmstand 

 
 Nadarajah asked the EFRT Director to speak to the concern on recruits.  
 Black went over the reasoning on why the service runs the way it did. She explained that they couldn’t 

take more than a handful of rookies as it affects the way they are trained, and if they get more than 12 it 
hampers the way calls work and experience received. She stated that more than 12 would mean less 
experience going around for the rookies and sophs.  

 MacDonald thanked Black for letting the Board know how it worked.  He asked what stops the MSU from 
changing it slightly to have two rookies on a call.  

 Black responded that she didn’t know how it would affect the ability to respond to a call. She explained 
that in the event of two calls at once, they would have to be split up somehow. She didn’t want the teams 
to be burdened.  

 
Vote on Motion 
 

Passes Unanimously 
 

 Nadarajah stated that there will be more yearplans at the next meeting. 
 
11. Closed Session 
 
Moved by Eom, seconded by Nadarajah to move into Closed Session.  
 

Passes Unanimously 
 
12. Return to Open Session 
 
Committee of the Whole – Services 
 
Moved by Nadarajah, seconded by Shingleton-Smith that the Executive Board move into Committee of the Whole 
to discuss Services. 
 

Passes Unanimously 
 
Moved by Flowers, seconded by Oliver to extend the Executive Board meeting by 15 minutes 
 

Passes Unanimously 
 
Moved by Nadarajah, seconded by Almeida that the Executive Board move out of Committee of the Whole and to 
rise and report. 
 

Passes Unanimously 
 
Rise and Report  
 
CLAY 

 Nadarajah reported that the Board agreed with the direction of moving the conference to Camp Trillium. 
They felt that this would open up more staff positions as they will be able to have more participants. 
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Nadarajah reported that overall this would be a cost effective price for delegates. Nadarajah reported 
that the Board felt that there was merit to evaluate on-campus venues and engaging in discussion about 
costing, so that services don’t have to look into leaving campus when prices get too high. Nadarajah 
reported that the Board also felt that a discussion needs to be held on what role the MSU will play in 
subsidizing the conference versus using the sponsorship as a revenue generator for the service.  

Horizons  
 Nadarajah reported that the Board felt that the yearly increasing cost from Housing and Conference 

Services was concerning from a conference perspective, and they would like to look into getting a group 
rate that the MSU can use for SRA retreats, PTM retreats, and Horizons. Nadarajah reported that the 
Board would also like to know the promotional strategies that were being employed to recruit delegates.  

MACycle 
 Nadarajah reported that the Board discussed that if the Coordinator was looking to keep the shop open 

for more hours they would need to look into evaluating their executive and volunteer structures to 
support it. Nadarajah reported that the Board wasn’t in favour of increasing the number of paid staff 
before trying out the system of exec and volunteers. Nadarajah reported that the Board felt that Tran was 
a very ambitious PTM and that they were pleased with what they were seeing so far with the service.  

 
13. Action Items  
 
a)  Part-Time Wage Review 
 

 MacDonald stated that he spoke with a variety of PTMs and the one major piece of feedback was that 
they wanted to make sure the weekly wage system would be encompassed with respect of the integrity 
of the job during different periods. MacDonald reported that he met with Nadarajah and Jess Bauman on 
how to move forward with this. He explained that the next steps are to create the job evaluation guide, 
which will then be presented to this group. He added that this wasn’t just going to be for PTMs, it will be 
for all part-time positions.  

 
14. Information and Questions  
 

 Wooder reported that the MSU Charity Golf Tournament went well.  
 Shingleton-Smith reported that he met with Nadarajah and the Elections Department about Bylaw 10 – 

Elections. He stated that they will be meeting again to discuss more.  
 Oliver reported that she was interviewed by Scott Hastie from the Silhouette about Macademics. Oliver 

announced that she will be gone to OUSA stratcon next week and will be out of the office.  
 Monaco-Barnes stated that he has been working on Courseware efforts and sustainability.  

 
15. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, July 14, 2016 
10:30am 

MSU Boardroom, MUSC 201 
 

Moved by Oliver, seconded by Nadarajah that the meeting of the Executive Board be adjourned.  
 

Passes Unanimously 
 
Adjourned at 12:43pm 
 
/vs 


