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OFFICE OF THE OPERATIONS COMMISSIONER 
INTRODUCTION 

 
 
 

Salutations,  

I am truly honoured and super stoked to be your Operations Commissioner for the 2016-2017 year. In 
retrospect, I’ve been downstream of many positive impacts that resulted from the previous Standing 
Committee on Operations and can’t wait to carry forward their tenacity this year.  

‘Putting your efforts where your heart is,' is something I've valued being immersed in student politics 
because caring about things sincerely propels you towards getting things done. So, you’ll find that a lot of 
my goals parallel my interest in supporting and fostering a more efficient/inclusive/socially-responsible MSU 
culture. In almost all circumstances, cultural materialization is functionally related to infrastructure. So, if we 
want to re-imagine the climate and overall culture of the MSU, it starts at the roots. We, as the Operations 
Committee, oversee these roots – the wide-standard operating procedures and infrastructure of the 
organization.  
 
*It’s also recognized at the outset, some of these goals (i.e. operational improvements to combat campus 
sexual assault/gender-based violence) surround complicated, multi-dimensional problems with no easy or 
quick solutions. These initial recommendations do not purport to find or even identify with all of them and 
our work within the committee will clearly not be over.  

If you’re thinking of joining Operations Committee, you should. For the reasons that I’m an absolute delight 
and that we’ll be accomplishing some major goals this year – so, you should want be a part of this magic.  

If you have any questions, feel free to shoot me a message on Facebook (or whichever mode of 
communication you prefer @inessnce or anbalap@mcmaster.ca), we’ll chat all things Operations-related.  

 
Keep it fresh,  
 
Preethi Anbalagan 
Operations Commissioner 16-17  
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GOALS 
 
 
 

Objective 1 Strengthen areas of our operating procedures to support and foster a safe(r) campus 
Description Streamlining our operating policies for opportunities to implement infrastructural changes that 

will further support a safer campus, one that prioritizes sexual assault prevention and 
response.  

Benefits Ending, if not reducing, rates of campus sexual assault on a continuing and sustained basis.    
Difficulties The coordination between partners involved and identifying the gaps and inconsistencies in 

our organization that can be improved. 
Long-term 
implications  

The MSU can move forward in changing the conversation of sexual violence and gender-
based violence on campus to one of prevention, healing and justice. 

How? - Conduct an inventory of various University procedures, policies, protocols, 
which can be used to identify strengths and gaps in our own operational 
practices 

- Mandate intervention training for the Campus Events department, 
TwelveEighty and student groups involved in mass gatherings (i.e. MSU 
Maroons) 

- Implementing special orientation training to build familiarly with sexual 
violence policies and practices at the institution 

- Introduce an overriding framework that can guide the MSU about their 
responsibilities to combat and follow proper disclosure procedures 

Partners Justin Monaco-Barnes, President  
Lainey Stirling, WGEN Coordinator  
Meaghan Ross, HRES Sexual Assault Response Coordinator 
Crickett, SACHA Public Education Coordinator 

 
Objective 2 Integrate the practise of impact evaluations  
Description Impact evaluations are documents that investigate the changes brought about by our 

organization and its component departments at any scale; locally, organizationally or 
institutionally. These documents look at the positive and negative, intended and unintended, 
direct and indirect effects when implementing goals.  

Benefits It’s aimed at improving our organization’s outcomes/impacts. In evaluating the usefulness and 
practicality of our goals, it provides groundwork to innovatively shape recommendations that 
will benefit our student community in the future. 

Difficulties Identifying which area of the organization will benefit from completing impact evaluations, 
explaining the how to conduct an impact evaluation to MSU members who are unfamiliar with 
the practise.  

Long-term 
implications  

This is a general mechanism for accountability and transparency (i.e. if introduced to SRA 
members, evaluating the impact and outcomes of their platforms will provide groundwork for 
students interested in running for SRA to build on innovative ideas instead of on redundancy). 
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How? - Put together a palatable package of what an Impact Evaluation is, why it’s 
important and how it’s relevant to the MSU 

- Design a general template of an Impact Evaluation Report  
- Identify where these reports would serve useful within the MSU (i.e. SRA 

members, working groups) 
- Consult with appropriate groups to adopt this practice 

Partners Shaarujaa Nadarajah, VP Administration  
 

 
Objective 3 Broaden the water-bottle-free policy to business units and all MSU spaces 
Description Discontinue the sale of single-use water bottles within all MSU business units (i.e. Union 

Market, TwelveEighty) and broaden water-bottle-free spaces to all service office spaces. 
Benefits The organization acknowledges the social/environmental responsibility in drinking from single-

use water bottles. 
Difficulties Accessibility issues to free/safe drinking water, the bottle-filling stations. Restricting individual 

choice. 
Long-term 
implications  

The organization acknowledges that water isn’t a commodity but a human right as stated by 
the United Nations Committee on Economic, Social and Cultural Rights. 

How? - Consult with Ryan MacDonald and business unit managers to see the 
financial implications of this proposed goal 

- Analysis of the positive and negative repercussions resulting from removing 
single-use water bottles from business units 

- Discontinue the sale of single-use water bottles within MSU business units 
- Broaden water-bottle-free “spaces,” to all MSU service offices via consulting 

with various PTMs  

Partners Shaina MacDonald, Union Market Manager 
Ryan MacDonald, VP Finance  
Blake Oliver, VP Education 
Richard Haja, TwelveEighty Food & Beverage Manager 
Sandy Tat, Advocacy Coordinator 

 
Objective 4 Update and improve the MSU Wants You Working operating policy 
Description To extend the working group’s reach and potential by transitioning more towards prioritizing 

evidence-based practises and producing actionable recommendations to systemic barriers 
that may exist within our organizational structure.  

Benefits In prioritizing evidence-based practices, the committee can first *identify* the barriers that 
students face in pursuing positions of governance/leadership and in tandem, implement 
solutions to alleviate these barriers and instantiate diversity.  

Difficulties Making significant progress and changes to the operating policy before the school year 
commences.  

Long-term Improve the efficiency and effectiveness of the working group.   
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implications  
How? - Redesign the personnel structure of the committee and have service PTMs act as 

observers to allow dialogue between those that are relevant to conversation and 
barriers  

- Edit to include short-term and long-term development of goals for the committee and 
remove the mandated process of hosting two events per term as this is an example 
of a short-term goal.  

- Work with the MSU Wants You Working committee to re-design the parameters to 
best support their unique mandate/vision for the year 

Partners Jess Bauman, Operations Coordinator  
Chair, MSU Wants You Working 
Shaarujaa Nadarajah, VP Administration  
Helen Zhang, Chief Returning Officer 
Elections Committee 
Christina Vietinghoff, Founder of MSU Wants You Working 

 
Objective 5 Review, update and improve the Environmental Sustainability policy 
Description The overall Environmental Sustainability policy needs to be reviewed and updated due to the 

recent cut of MacGreen. 
Benefits An up-to-date sustainability policy for the MSU – that no longer assigns responsibilities to 

members of a service that no longer exists. 
Difficulties Reallocating the responsibilities to individual or student group that will oversee the action 

items suggested in the policy. 
Long-term 
implications  

“A policy that is up-to-date until it is no longer up-to-date,” words by Miranda Clayton. 

How? Meet with the Operations Committee and the Environmental Education Working Group to 
streamline the policy. 

Partners Chair,  Environmental Education Working Group 
Justin Monaco-Barnes, MSU President 

 
 

 

Long-term planning 
 
 

Below is an example of something that you could plan for longer than one year. This is quite a 
simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  
 

Overarching Vision 
(what is the 
ultimate goal?) 

An efficient, inclusive and socially responsible MSU.  

Description A lot of what I proposed coming into this role was materializing culture shifts that we, as an 
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organization, talk about frequently. I do believe that these culture shifts can be materialized via 
infrastructural improvements, so to sustain an efficient, inclusive and socially responsible 
climate/culture within the MSU I have proposed the following:  
 
Efficiency: Integrating Impact Evaluations 
Inclusivity: Improving MSU Wants You Working  
Socially responsibility: Safe(r) Campus and Water-bottle-free Campus 
 
My ultimate goal also carries forward the previous Operations Commissioner’s vision and 
priorities of anti-oppressive elements to the MSU.  

Benefits • Encourages platforms based on innovative ideas opposed to redundancy 
• Can be an avenue of ensuring accountability at various capacities depending 

on where the Impact Evaluation is introduced  
• Alleviating the barriers (i.e. social, electoral) for students getting involved in 

the MSU governance  
• Supporting downstream communities that are facing the stratified 

repercussions of bottling plants, adopting the fact that water is a fundamental 
human right, and etc.  

• Making it an organizational priority to end sexual and gender-based violence 
on campus 

Year 1  • Implement bystander intervention training for relevant MSU groups and 
departments 

• Improve MSU Wants You Working  
• Integrate the practice of impact evaluation in a small-scale (i.e. individual SRA 

members evaluating impact of platforms) 
• Broaden bottle-free MSU spaces  

Year 2   
• Continue formalized training for relevant MSU groups and departments; 

however, transitioning WGEN to be a training resource for Bystander 
Intervention the way Diversity Services is a training resource for AOP 

• Integrate the practice of impact evaluation in a departmental-scale (i.e. 
services) 

• Discontinue the sale of single-use water bottles across MSU business units 

Year 3  • Review the efficacy of MSU Wants You Working  
• Integrate the practice of impact evaluation in an organizational-scale (i.e. onus 

on the VP administration #lol #heyshaaru) 
• Discontinue the sale of single-use water bottles across the University 

Partners Justin Monaco-Barnes, Prezzy 
Shaarujaa Nadarajah, VP Administration 
Ryan MacDonald, VP Finance 
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Blake Oliver, VP Education 
Meaghan Ross, Sexual Assault Response Coordinator 
Lainey Stirling, WGEN Coordinator 
Crickett, SACHA Public Education Coordinator 
Helen Zhang, Chief Returning Officer 
Richard Haja, TwelveEighty Food & Beverage Manager 
Shaina MacDonald, Union Market Manager 
Sandy Tat, Advocacy Coordinator 
MSU Wants You Working, Chair 
Environmental Education Working Group, Chair 
Christina Vietinghoff, Founder of MSU Wants You Working 

 

 

GOALS to strive for 
 
 
 

List 5 things that you would like to have prepared for the beginning of September 
1. Welcome package/introduction video for committee members and observers (current and future members) 
2. Research other avenues of outreaching to constituents 
3. Research gaps & inconsistencies within/beyond our organization on how Sexual Assault/Gender-based 

Violence is treated 
4. An edited MSU Wants You Working operating policy 
5. An edited Environmental Sustainability operating policy 

 
List 5 things you would like to have completed during the fall term (1st) 

1. Update the Constituent Outreach Policy (if an interesting/unique potentially-successful method is proposed) 
2. Strengthen any areas within operating policies where the goal of making a safe(r) campus can be achieved  
3. Broadening spaces within the MSU that are bottle-free 
4. Laying groundwork for implementing a bottle-free policy across MSU business units   
5. Solidify how the MSU will conduct impact evaluations and come up with a template  

 
List 5 things you would like to have completed during the winter term (2nd) 

1. Review the efficacy of the changes made to the MSU Wants You Working committee  
2. Review the efficacy of the changes made to the Environmental Sustainability operating policy  
3. Review the efficacy of the changes made to Constituent Outreach  
4. Implementing a bottle-free policy across MSU business units   
5. Integrate the requirement of impact evaluations from appropriate departments/groups 

 
Master Summary 

(calendar and checklist) 
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May • Research gaps & inconsistencies within/beyond our organization on how 
Sexual Assault/Gender-based Violence is treated 

June • Research other avenues to explore in terms of constituent outreach  

July • Have the committee’s first meeting, disseminate Welcome Package 
• Discuss goals, expectations and develop interests groups to focus on projects 

August • Edited MSU Wants You Working operating policy 
• Edited Environmental Sustainability operating policy 

September • Strengthen any areas within operating policies where the goal of making a 
safe(r) campus can be achieved  

• Make a call on whether the constituent outreach policy is being changed. If 
yes, do it. 

October • Continue strengthening any areas within operating policies where the goal of 
making a safe(r) campus can be achieved  

• Consultations for broadening bottle-free MSU spaces 

November • Broaden the bottle-free MSU spaces 
• Develop purpose of impact evaluations and a template 

December • Conduct consultations for implementing a policy that discontinues the sale of 
single-use water bottles MSU business units 

• Identify where the impact evaluations can be integrated into the organization 

January • Implement the integration of impact evaluations for appropriate areas within 
the organization 

February • Implementing a bottle-free policy for MSU business units  
• Review the efficacy of changes made to MSU Wants You Working  

March • Review the efficacy of changes made to the Environmental Sustainability 
policy  

April • Review the efficacy of changes made to the Constituent Outreach policy 
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